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Kincora was like a haunted house as I walked around
inside on that cold January night in 1982. It was as if I
were not alone, as if I had for company the lost souls of
those who had once lived there. The statements made by
the residents which I had read and the reports of the
investigating policemen were brought chillingly home to
me. Some forensic scientist or RUC scene-of-crime officer
had the unpleasant task of searching out clues from the
carpets covering the stairs and landings, to establish the
veracity of the statements made by former residents. The
fact that the investigators found traces of semen on the
floor-covering in the hallway, the landings and the stairs
- not what one would normally expect - bore testament
to the claims made by the young men once incarcerated
there.

McGrath's appetite for these young men was insatiable,
and it was quite clear from statements and interviews
given to police that he was not always the gentle seducer.
In the toilet on the landing McGrath had raped a young
boy - we will call him Sammy to protect his true identity
- on his final day in the hostel, as foster parents waited
downstairs to take him to a new home. In the same toilet
McGrath had raped the boy in on his first few days at
Kincora. Sammy's description of his brief spell in Kincora
was undoubtedly the principal reason detectives nick-
named McGrath 'The Beast'.

Sammy came from a broken home. From the time his
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mother left when he was twelve, he had experience of
different residential homes, as he was moved from one

to another in the Belfast area for the next four years.

Sammy's statement that he had repeatedly been raped by

McGrath was eventually used to confront the 'Beast'. It
was the basis of charges to which McGrath eventually
pleaded guilty, thereby removing any possibility that his

evidence would be heard in open court.

Sammy's years in different institutions had taught him

to respect house masters. He says he did once tell one of
the many social workers he had to deal with, but that she

just laughed, as McGrath told him 'they' would if he dared

to speak out. [n spite of her reservations, the social worker

did raise Sammy's complaint with Mains and McGrath.

Sammy was called in after they had time to discuss his

allegations, to hear McGrath describe him as a liar in front
of Mains and the social worker and to see Mains turn his

back on him. By this stage, the mid-1970s, there had

already been complaints against McGrath, including
Garland's anonymous call to Strandtown RUC station.
Garland alleged that boys at the home were being abused,

Mains felt a great dislike for McGrath from the moment

he arrived unannounced at the front door of Number 236

Upper Newtownards Road in June 1971. Raymond Semple

recalled his surprise and anger. Apparently Mains had not

been consulted about the appointment of McGrath; indeed

Semple claimed that he and Mains simply did not know

of any plan to fill a third staff position at the hostel. But

once they checked with the Director of Social Services they

realised that McGrath's appointment was a fait accompli.

No one has any idea why McGrath took this job in Kincora.
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He certainly had no formal qualifications. It may have been

an attempt to stabilise his family's income. Apparently two
clergymen, who have never been identified, provided
references for him.

Even with Sammy, McGrath boasted about his contacts
'high up in the Orange Order and in loyalist paramilitary
groups like the UDA as well as politicians such as Paisley'.

Sammy remembers McGrath's boast that during the 1974

loyalist strike he was involved in talks with representatives

of the Northern Ireland Office. McGrath did mention Tara

to Sammy, asking one day if he had ever heard of the
group, then explaining the name of the organisation as

'something to do with the Free State'. At this point,
according to Sammy, McGrath burst out laughing and said

there was more to the word Tara than he could ever begin
to understand. He said it was part of the Orange Order,

but a part of the Order made up of Protestants who
thought differently from the rest of the Orange Order,
people who believed that Catholics should have no say in
society.

McGrath would test the boys politically as they watched

the news on television, and occasionally if he was satisfied
that the person concerned was a Protestant with strong
anti-Catholic views he might be invited to consider
membership of Tara. Sammy remembers that some of the
boys living in Kincora were involved with loyalist para-

mllitary groups, occasionally the WF but mostly the UDA.

During a television interview in 1990 I asked him if there
had ever been any evidence of weapons in the house,
because another former Kincora resident I had traced to
London in 1982 told me that on one occasion he saw one
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of the boys with a gun. Sammy said he was never aware

of any guns in the home although boys did boast about

having weapons, I then asked him if there was anyone he

could think of at Kincora who was definitely actively
involved in paramilitary organisations? He answered:

There was one lad whose name I forget and he came

in one night very late and McGrath was on duty, he

was in the building anyway. It was very unusual to
see him [McGrath] in the building at that time of
night and the boy came in. He was in the same room
as me but I cannot remember his name. He was a
lad for talking, though, and he was shaking a bit.
His clothes were all gathered up and McGrath took
them all out and one of the lads asked him what
was up, so he turned round and says he was just
after shooting someone. And we tried to ask him, a
couple of us, who it was, but before we could get

any more information McGrath just came in and
told us to shut up. I think he started waiting a bit,
outside the door listening, so we just shut up and

next morning there was not anything mentioned.
The lad just said nothing about it. That is the only
really serious time.

And in answer to a question about what happened to the
clothes?

McGrath took them outside. There was a kind of big
thing. . . just seen the light like, coming up and
this... he burned them because we never seen
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them. So he did not like. . . there was a laundry
room downstairs and they were not in that like . . .

so we assumed he burned them.

There may have been another explanation for the boy,s
behaviour that night, but Sammy and the others believed
that his physical state, 'the shaking', was evidence of a
serious occurrence. There were others during this period
of the mid-lg70s who observed the gun-running McGrath,
and even some who knew of his association with loyalist
hardliners like   who also had a taste for
young boys. For Sammy it was a reminder that McGrath
had contacts on the outside and that if there was going
to be any trouble he had a means of dealing with it. It
certainly discouraged Sammy from reporting McGrath, so
he continued to force his unwanted attentions on the boy.

Mains was undoubtedly uncomfortable with McGrath
but he also had selfish reasons for wishing to keep a lid
on McGrath's growing catalogue of abuses. The level of
complaints mushroomed once McGrath took up his post.
Indeed, one of the most bizarre comments came from
Semple, who told police during questioning: ,Because of
the amount of complaints made to me and Mains about
McGrath interfering with the residents me and Mains tried
to watch McGrath. I could not find out anything while I
was on duty. There was plenty of talk about McGrath
interfering with the boys by the boys but I could not find
out anything.' There is no evidence to show that Mains
and Semple advanced these complaints about Mccrath
through the proper channels.
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I paused briefly in the office. There was still a desk, a

couple of chairs, a calendar on the wall and a filing
cabinet. I tugged at one of the drawers on the cabinet.

The most important files had long since been removed,

no doubt by the police seeking clues as to the identity
and whereabouts of the residents or former residents. But

then I had a stroke of good fortune. In the bottom drawer
I discovered desk diaries covering a period of seven years,

diaries which the police had overlooked during their short
period of control over the premises. (l made several
enquiries of police officers on this subject but failed to
establish why this had occurred.) The handwriting inside
was old-fashioned and I could discern that most of the

entries were made by three different hands. I later tried
unsuccessfully to determine beyond doubt whose hand-
writing was whose by sending letters to the three con-

victed Kincora staff, hoping for handwritten replies. Two

replied in their own handwriting but McGrath requested
the prison governor to reply on his behalf. All of them
declined my request for an interview. But for now, all I
saw were pages and pages of mundane information,
recording everyday events in the life of Kincora, such as

how much meat was to be delivered by the butcher and
how much he was to be paid; the staff rota; the names of
social services staff who telephoned about their clients.
But there might be other material here worthy of investig-
ation and I could not possibly note it all down in the time
I had available inside the home. I had to 'borrow' the
diaries.

Leaving Kincora with seven A-4 sized diaries tucked
under my arm made me feel like a thief but I had a feeling
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