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Name: Sr Brenda McCall
Date: 20" November 2014

THE INQUIRY INTO HISTORICAL INSTITUTIONAL ABUSE 1922 TO 1995

Witness Statement of Sister Brenda McCall

1, Sister Brenda, will say as follows: -

1. This statement is provided to the Historical Institutional Abuse Inquiry to provide

information on the historical context on the Congregation of Sisters of Nazareth.

HIAI co-operation

2. Over the recent years, a number of former residents have made contact with the
Sisters regarding complaints and recollections of their time within the care of the
Sisters. Many tell a time of unhappiness within the home and this is a matter of deep
regret; many tell a time of contentment under the care of the Sisters and this is not to
be overlooked. Where abuse occurred, whether by a member of the Congregation, a
lay staff member, someone trusted by the Sisters to look after the children or another

child we apologise once again unreservedly.

3. Where former residents have made complaints directly to the Congregation, the
Sisters have arranged to meet with them to discuss their time in care. Some former
residents have instituted civil proceedings against the Sisters. We respect and
acknowledge that all applicants to the Historical Institutional Abuse Inquiry are given
the opportunity to relate their experiences in residential care. The Congregation has
pledged to assist the Inquiry in every way possible and will continue to provide

pastoral support to all former residents who seek it.
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Sisters of Nazareth Congregation

4. The Congregation of the Sisters of Nazareth is an International Congregation founded
by a French woman, Victoire Larmenier, who came to London as a novice with the
Little Sisters of the Poor. The course of her life changed when she decided not to
return to France and, at the invitation of Cardinal Wiseman, she felt called to do
something about the great material and spiritual poverty for young and old in London:
those in great poverty whose only option was the dreaded workhouses or being left to
die on the streets. Victoire Larmenier opened her first Nazareth House in
Hammersmith. Before her death in 1878, Victoire had set up eight foundations in UK,
Scotland, Wales and Ireland. The Congregation has since grown and expanded

throughout the world, always seeking to care for the poor and needy of all ages.

5. The Congregation worldwide is governed by the Superior General and her General
Council, who are elected by the General Chapter when lawfully in session every six
years. The 25™ Chapter took place in August 2012. Sister Mary Monaghan was re-
elected for a second term in office as Superior General. I am one of four General

Councillors and 1 am the Congregation’s dedicated Safeguarding Sister .

6. The role of the Superior General and General Councillors is to oversee the work of
the Congregation and we are accountable to the Chapter for our stewardship of the
Congregation’s mission and assets. We work as a team, and promote collaboration,
co-operation and communication across the Congregation within the five regions and
36 Houses. It is in my capacity as a General Councillor that I speak on behalf of the

Congregation.

7. All the Homes comply with national laws and regulations and are registered, as
appropriate, as either nursing homes or residential homes with the local authorities —
The Health Information and Quality Authority (HIQA) in the Republic and the
Regulation and Quality Improvement Authority (RQIA) in Northern Ireland.

Work of the Sisters of Nazareth

8. The Sister’s principal work in the communities, both here in Ireland and overseas, is

centred around Nazareth Houses. They provide residential and nursing care for the
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elderly irrespective of their religious beliefs. These services are, however, grounded
in Catholic principles and the Congregation’s core values of love, compassion,

respect, justice, hospitality and patience.

From the late 1850s, our ministries as Sisters of Nazareth have been carried on
throughout the world, always reflecting our Mission Statement and Gospel Values.
We presently have Nazareth Houses in five Regions ;USA (4 houses), Australia (6
houses), Southern Africa (7 houses), UK (13 houses) and Ireland (5 houses excluding

Bishop Street which is empty and in the process of being sold) and our work includes:

Care for the elderly in nursing and residential Homes — our main focus in all our

Regions - and in care villages, providing flexible support for assisted living;

Care for children and young people of all ages. In Southern Africa we have care from
babies upwards, one nursery school in England and in USA a Grammar School that
we own and are the Trustees of. There are no Sisters teaching in the school. The
schools in Belfast and Derry are also owned by the Congregation and our Sisters are
the Trustees. There are no Sisters teaching in the schools. Residential child care is

only provided to children in South Africa;
Other Ministries according to the needs of the local area; and

Clinics and food programmes in South Africa

For most of their 160 years, the Sisters themselves managed all the Nazareth Houses.
However in recent years, with the declining number of Sisters, lay managers were
brought in where necessary.  After the General Chapter 2006, it was decided to
introduce lay management for the Houses and so Nazareth Care was established as the
operating arm of the Congregation throughout the various Regions. Many houses have
closed; today only one home of the original five remains in Northern Ireland as

Nazareth Care Village, Ravenhill Road
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Personal Background

11. T entered the congregation in 1968 and was professed as a Sister of Nazareth in 1971.
I grew up in Glasgow where I saw the work of the Congregation and often helped the
Sisters voluntarily as a teenager. Through this, I worked with children and young
people who were in the care of the Sisters in Glasgow, before taking the decision to

enter the Religious life with the Sisters of Nazareth.

12.1 did not live or work in any of the houses which are being investigated but I have
known many of the Sisters who did. At the General Chapter in 2012, I was elected as
General Councillor and I now reside in Nazareth House, Hammersmith. As the
Congregation’s Safeguarding Sister, one of my responsibilities is to investigate these
sad and disturbing complaints and to search for and collate evidence to assist the
Inquiry. 1 also maintain contact with the Sister in each region responsible for
safeguarding. In Ireland that responsibility lies with Sister Victoire Mulligan who is
in close contact with the National Board for Safeguarding Children in the Catholic
Church in Ireland (NBSCCCI). As a member of the Congregational Leadership
group, I have been asked to be the spokesperson for the Congregation and I am

committed to cooperating fully with the Inquiry on behalf of the Sisters.
Nazareth House, Ormeau Road, Belfast

13.In 1876 the Sisters of Nazareth were invited by Bishop Dorrian to establish an old
people’s home and to care for the children in Belfast, initially in the Bishop’s own
house on the Ormeau Road. This was renamed Nazareth House, Belfast and opened
in May 1876 for the care of the elderly. Adjoining land was soon purchased and
building work commenced 1883. The new extension was opened on 14 June 1884,
This was the only Foundation House in Ireland made by our Foundress Victoire
Larmenier. With the extra space the Sisters met the need of the day in the locale and
the care of the children commenced in Belfast. The total number of children cared for
was 2,909. Nazareth House ceased providing child care in 1984 and finally closed in
2000.



SNB-1959

14. A Primary School existed on the grounds of Nazareth House, Ormeau Road, mainly
attended by girls in residential care. The school closed in 1974 when it amalgamated

with Nazareth Lodge.
Nazareth Lodge, Ravenhill Road, Belfast

15.In 1897, further accommodation was required, particularly for boys. This led to the
purchase of Fox Lodge on the Ravenhill Road. On 18 June 1890, this was opened as a
home for boys. At this time a separate school was opened at the Lodge for the boys
while the girls continued to be educated at Nazareth House School. Expansion
continued and on 15 October 1905, a completely new residence, in the grounds of Fox
Lodge, was opened for boys ages 6-14. This became Nazareth Lodge, Belfast. Fox
Lodge continued as a home for boys aged 2-5 until 1957 when it closed down and the

children transferred to Nazareth Lodge.

16. Over the years, the internal working of the home gradually changed. The home no
longer functioned as one large complex. The children were divided into groups with
approximately 20 children in each group with a Sister in Charge who was responsible

to the Sister in overall charge. This change took place in early 1960’s.

17. By this time the Nursery School, which had been on the ground floor of Nazareth
Lodge, was well established and was moved into a completely new building, called
Bethlehem in December 1961. At the same time a new boy’s-> primary school was
built and opened as Nazareth Lodge Primary School on 25 April 1960. In 1968, the
decision was taken to expand the boy’s school so that it could also accommodate the
girls from Nazareth House Primary School. Building work commenced in 1970 and
on 07 September 1974 the new amalgamated school was opened and renamed St

Michael’s.

18. In 1996, taking into account the changes in residential care for children, the decision
was made to close Nazareth Lodge which subsequently closed to admission of
children in 1998. The following year the Home was closed and demolished. During
the same period, plans were drawn up to build a completely new home for the elderly

on the site of the Lodge in Ravenhill Road. Thus, in December 2000, Nazareth House,
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Ormeau Road was sold and a new Care Village was opened for the elderly. The total

number of children who were resident in Nazareth Lodge totalled 3,708.

Finance

19. There are no records to show that the State provided any financial help in the early
years. Our research has shown that, for a period, Nazareth Lodge was certified as a
training school and this is supported by some of the entries in our registers which
refer to boys being sent by the courts for various reasons. The Sisters received
payments from the State for those boys sent through the justice system. The
Founding Sisters bore the majority of the stress and anxiety of the financial
responsibilities of the entire operation. Many Sisters went collecting donations of
money, food or clothing from door to door to care for those children who were in our
care. The Sisters were all well received and this became the main source of income.
The people of Northern Ireland were exceptionally generous, particularly during the
straightened times and hardship caused by the ongoing civil unrest and social
disruption. For this the Sisters of Nazareth were and remain grateful to those who
gave so generously; these donations provided children in our care with food, clothing
and the opportunity of education. Our gratitude to those people remains today and we
thank all who helped. Likewise our gratitude to those who left bequests in their wills
or who made generous donations. In the Council Book for Nazareth Lodge in the
entry for 15" January 1977 there is a record of a former resident being awarded a sum
from the Department of Education and making a gift to us of £500.00. It is also noted
in the council book for Nazareth Lodge on the 10" June 1986 that - a
former resident, ran the Belfast Marathon and raised £1000 for the children in our

care. Efforts such as these deserve mention and thanks from the Sisters.

20. Records reveal an Appeal Fund in 1950 through which the Sisters of Nazareth
received donations to Nazareth Lodge Boys’ Home. These records include donors’

addresses and the contributions they made.

21. The records held by the Congregation demonstrate that some parents or family

members promised to pay a small monthly sum to support their child/children. Some
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fulfilled this promise and others did not. Such contributions were voluntary in essence
and the Sisters were unable to enforce them unlike the government’s ability to do so

in respect of the Nazareth Lodge boys under the training school regime.

A significant change in policy in respect of the non-training school children is evident
when the Social Services and local Trust bodies took control. The biggest change was
that the Social Services and the Trust were now contributing to the children’s welfare.
They became involved in working with the children and made some contributions to
the children’s welfare. This was demonstrated in a record found in the Sisters of
Nazareth Archive, Belfast which shows the Eastern Health and Social Services Board
contributed a weekly sum of £15 for each boy or girl who was under this Area Board.
In 1975, this rate increased to £18 weekly. The Child Welfare Council noted in 1966
that the weekly rate paid to the voluntary homes to the welfare authorities was lower

than the costs of maintaining a child.

Another significant policy change was the emphasis changed to placing young
children in foster care where possible. Emergency admission was a possibility for a
short term placement. With the Department calling for Qualified Staff, the whole
question of Finance was renegotiated with the Trust. The aspiration of the Sisters of
Nazareth was to secure the same funding as the Trust provided for other children in
residential care. It was also important to secure a salary rating for the staff in Nazareth
House so as to ensure they were not disadvantaged or treated differently from staff in

other homes.

The Sisters are also aware that there were substantial capital grants provided for the
repair and redevelopment of the houses over the years. These grants covered a
percentage of the costs of the works with the balance being met by the Sisters with the

assistance of charitable donations and gifts from groups in the diocese.

The issue of finance is a complicated one. The Sisters were not in “the business” of
providing child care and there was no desire to make a profit out of this element of
their ministry. The Sisters did not take a salary as such which kept the running costs
down. It was noted in Module 1 that the Welfare authorities and State Agencies were
paying at a lower level to the two houses run by the Sisters. The Child Welfare
Council in 1966 noted that the payments in voluntary homes were less than the cost of

maintenance meaning "it had the effect of using voluntary funds to meet the states’'
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responsibility at a time when the average cost of accommodating children in welfare
authorities' homes was much higher." The Sisters have only really become aware of
the dehates in the State agencies and Welfare Boards as a result of this Inquiry and
were always grateful for funds received. They would, obviously, have appreciated
greater funds but always tried to provide the best care they could with the resources

available.

26. The houses also helped each other out. The inquiry has been provided with
documentation which shows quarterly payments made by Nazareth House to Nazareth
Lodge. The houses, while semi-autonomous, would have tried to help each other.
The Inquiry will also be aware of loans from the Mother House to the local houses.

These loans were expected to be repaid.

Visitations
27. One of the major roles of the Superior General is to visit officially, either personally
or through a delegate, each house in the Congregation once every three years. The
same applies to the Regional Superior during her term of office. The main functions
of the Visitation are to strengthen, support and encourage Sisters in their vocation and

to remedy any unfairness or injustice in administration.

28. Every three years the Superior General examines and visits all areas connected with
the particular house, for example schools, nurseries etc. When on Visitation, the
General or Regional Superior would be available to be approached by any person in
that house, for example resident, child, and staff member. On behalf of the Sisters of
Nazareth, a Sister was delegated by the Superior General to visit the home and report

her findings.

29. The Home Office had a deputy visit the Home each year to carry out their inspection,
produce a report and make recommendations. They would record their assessment of
matters such as the welfare of the children, the living conditions in the home, the
quality of food, the health of the children, administration of punishment and
recreational time available for the children. The following extracts reflect these

inspections:
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‘Welfare of children’ as taken from Inspector’s and Visitors Reports — Memorandum
of Inspection. Dated 21* December 1933:

“The boys presented a neal and tidy appearance. They were bright, cheerful, looked
well nourished and warmly clad. Due attention is being given to their literary
education, and at the same time adequate recreation and amusement is provided. The

boys are taught to make their own beds and other domestic duties.”

‘Living conditions’ as taken from the Report on Inspection. Dated 17" December
1950 — 1952

“The dormitories were in good order, clean and tidy, comfortably warm, yet airy.
Attention was drawn last year to the unsatisfactory ablutionary and sanitary
provision of the main building. Nothing has been achieved in remedying the defects,
but we were informed that plans have been drawn up to provide a sanitary annex on

the ground floor with W.C’s, stall urinals, footbaths and showers.”

‘Food’ as taken from Inspector’s and Visitors Reports — Memorandum of Inspection.
Dated 17" December 1947.

“The children were seen having their mid-day meal in the dining hall. The meal
consisted of lentil soup, fish and potatoes followed by semolina or bread pudding. The
service of food was good and the boys appeared to be enjoying it to the full. It has not
been possible to obtain ample supplies of delfiware and tin plates were still being
used. The quality of food was well up to standard and an attempt was made fo give a

reasonable variety. The kifchen department continued to be well organised.”

‘Health as taken from Inspector’s and Visitors Reports. Dated 20™ November 1941,

“The health of the boys has been satisfactory throughout the year. One child
developed Preumonia following whooping cough and was transferred to the Union
hospital for treatment. He has since recovered. One case of chilblains was observed
affecting the foot of a medium sized boy. It was recommended that the aftention of the
visiting Medical Officer to be drawn to this case for special freatment. Several cases
of Scabies have occurred but the outbreak is now under control. The Medical Officer

visits the school regularly. Since [the] last Inspection, 41 visits have been made.”

‘Administration of Punishment records and registers’ as taken from Memorandum of

Inspection. Dated 17" December 1947.
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“The punishment book contained a number of items but these dealt with minor
misdemeanours and were dealt with by deprivation of privileges. There were no cases

of absence from the school without leave.”

‘Recreation’ as taken from Report on Inspection. Dated 17" December 1950-1952.

“The boys look healthy and cheerful. Most of the boys were playing energetically,
sliding on the frozen surface of the concrete yard. The 2-5 age groups were indoors in
their separate quarters in Fox Lodge...This was in good order and the new small
dining and scullery annex is proving helpful. These toddlers looked happy and well
cared for, but their playroom gives the impression of being overcrowded with

children and as a result the atmosphere is stuffy.”

30. In order to maintain good order in each of the children’s care homes a voluntary
health visitor would inspect and report on the following; Admissions and Discharges
(of children), staff changes, changes in practice, record keeping and on any other
matters deemed material by the inspector.

31. In addition the Sisters are aware of comments in the Hughes report (at paragraphs
9.22-9.24, that there was evidence given of monthly inspections as required by the
statutory regulations. I refer to these in my discussion of record keeping. We can

find no record of the reports in the archives.
Staff

32. Staff in Nazareth House and Nazareth Lodge were employed in the utmost good faith
and in particular on their suitability and competence in childcare. Many staff were
also former residents and already knew the standard of care expected and demanded.
It is accepted that the suitability checks made in these earlier years would not meet the
much more detailed requirements of today. Appointment of staff was the sole
responsibility of the House Superior who would interview and accept people for the
position of child care staff. In the mid 1970’s a panel would have been responsible
for this section process of staffing appointments. This panel would have comprised of
the House Superior, the Sister in the group that had the staff vacancy and also the
social worker who could have been either a Sister or a lay person. The limited

understanding of the time and probably the trusting nature of the Sisters did result in
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some unsuitable persons being appointed to the home. It is deeply regretted that any

member of staff could have abused any child in our care.

33. In the course of Module 1 the Congregation gave a lot of consideration to the levels
of staffing and the standard of training of their staff. We accepted then, as we do now,
that the staffing levels in early years were not adequate for the numbers of children, or
the needs of those children (even if those needs now recognised were not recognised

earlier).

34. The Hughes Inquiry, at 9.20 -9.21, refers to the number of trained staff and the steps
being taken to increase the number of trained staff and the level of training they
receive. Reliance on older children to monitor younger children, whilst well

intentioned, was not appropriate.
Activities

35. The Congregation sought to provide the best possible facilities and activities for the
children. Evidence of day trips and holidays have been recorded in the Nazareth
Lodge diary which has been provided to the Inquiry. Many of those who are bringing
evidence of unhappy experiences do also speak of trips, parties in and out of the
houses. Special treats were also available for the children provided by the Sisters and
benefactors. Holidays in Glenariffe, Ballyhorman and Killough can be established
when reading through the Nazareth Lodge diary. Daytrips to the Aerodrome at Nutts
Comer and to Dublin also took place. The Inquiry has heard previously, and again in
this module, that many benefactors held parties for the children at Christmas. These
parties were clearly a matter of great excitement and enjoyment for the majority of the

children.

36. As was seen in the first module music, dance and drama seem to have been prevalent
in the houses. Outdoor games, dancing and music would have filled a lot of their
time.Children enjoyed opportunities to go to scouts and guides, youth clubs, the

cinema, and swimming as illustrated by the following extracts:

“Fifty of the boys were invited to the Majestic Cinema and had very enjoyable

entertainment. Two films were shown in the classroom; ‘The Bohemian Girl’ and the
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‘Missionaries: Life in the wilds of New Guinea’. Nazareth Lodge Diary - November

1959.

“Swimming was introduced — the bigger boys now go to the baths every Saturday and

are being taught to swim.” Nazareth Lodge Diary - November 1957.

“We got special permission to have a Halloween Bonfire. The Rotary Club came and
gave the children a lovely party. They also brought a magician and some
entertainers”. Nazareth Lodge Diary — September/October 1969.

“April brought the beautiful feast of Easter. The children attended the first Holy Week
ceremonies and rendered Music. As a reward for their excellent singing, Rev Mother
took the choir boys and altar servers for a picnic during the holidays.” Nazareth

Lodge Diary — April 1958.

Bedwetting

35.  There are many complaints by HIA applicants regarding the treatment of children
who bed wet. The Sisters cared for a large number of children from different
backgrounds and it was simply not possible for them to consider the individual needs
of each and every child. This inability to attend to each child individually is an
example of where the Sisters’ care fell below what they would have wished to provide
and is accepted as a failing on their part. The causes of bedwetting were not
understood by all Sisters and it is accepted that bedwetting was mismanaged in some
instances. Sisters were not aware of the Home Office Memorandum guidance and that
is a failing on our part. The system for disseminating relevant information such as the
Home Office memo was inadequate. The requirement that a child carry their wet
sheets and pyjamas to a laundry collection point was clearly a source of
embarrassment and humiliation and ought not to have occurred. 1 reiterate our
submissions on bedwetting in Module 1 and I repeat those admissions in respect of

this module.

36. Over time and with the increase in qualified Sisters and staff, there was a radical

change in how bedwetting was managed. Before the Sister in charge of the group
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retired to bed she would have ensured the child was called and taken to the toilet.
Also the child would not be allowed a late night drink before bed time. Occasionally
during the night the Sister would also have wakened children to go to the toilet.
Medical advice was sought and this led to the introduction of ‘buzzer alarms’. This
approach was not always successful. Gradually, through training and experience,
bedwetting was dealt with according to the standards of the day.

Food

37. Over the years, the sisters endeavoured to provide the best quality and nutritious food
available to the children. Meals were shared equally amongst the children and the
same food was provided to the Sisters who ate after the children. It is noted in the
General Chapter of 1916, the Sister’s efforts to provide essential food to the children;
“ds little or no bread is got from the food begging in Belfast, it was decided to convert
the kitchen at Fox Lodge and adjoining apartments into a bakery and have the bread
baked to supply the two institutions.” The Inquiry will be aware of a similar

arrangement in the two houses in Derry.

38. The Sisters accept that not all of the children would have liked the food provided to
them; however the Sisters cannot accept that the children were force fed when they
did not eat. Nor do the Sisters accept that children would have been forced to eat an
unfinished meal from a previous occasion as a few applicants have alleged. They also
deny that mouldy food or food contaminated by rodents or other insects or larvae was
retained or fed to the children. We would also maintain the position previously stated

that the Sisters ate the same food as the children.

39. In reference to the issue of food we recently saw an online debate concerning the

book written by lmIVANMECHM 1, ihis blog a commentator called [gIVANM®4 whom we
believe to be g IVANMIZ3 objects to clements of the book but in particular the

reference to children eating grass. I attach the comment here;

H |A 16 1 As you havent responded to my request asking for my name to be removed from your
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book | hope you read this. Had | known what the contents of your book were going to be you know what
I would have told you.You say your book is a true story, You say you taught yourself to read and write.
You were in the same class as me and | passed the 11+. You say xmas was purely a religious event. You
know about the parties we went to. You know about the tuck shop. films we watched etc. You even
spoke to me about these things.Why did you have to write things that you know are not true. You make
things bad for those who are genuinley affected by their childhood.In your book you were out to get at
one nun in particular. The bit about girls on their period, blood dripping down their legs that is
discusting. No one was so hungry they had to eat grass. Your book has offended quite a lot of people. No
one person was singled out.Good luck to anyone who writes but why not write the truth.This

book would have been better as fiction.

Clothing

40. The Sisters are aware of suggestions that children wore poor quality clothing or that
they were dressed differently from other children. At all times, the Sisters tried to
provide the best quality clothing they could, within the scope of the budget
restrictions placed on them. Clothing from outside sources and ‘hand me downs’ were
prevalent within the Nazareth Houses and would also have been common within the
community and familial homes as well. The quality of cheap clothing available now

just did not exist then,

41. The children were provided with a school uniform and they had the best clothing
available at the time. At no point do the Sisters accept that the children were dressed
differently or any worse than other children. In later years the older children would

have been consulted and allowed to buy their own clothes within a budget.

Numbering

42. Similarly to the previous module of Derry, it must be stipulated that the children were
not known by numbers but by their own names. The Sisters understand and accept
that items belonging to a child would have been numbered; this was merely to manage
the volume of items within the home and ensure possessions, such as clothing, would

have been returned to the correct child.
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43. The Congregation does not accept that the use of a numbering system to identify a
child’s items of clothing was intended to make a child feel less loved, valued or cared
for within the home. At no point do the Congregation believe this was a policy within
either home in Belfast; nor is it established as a common practice by all applicants
within the Inquiry. The use of numbers rather than names would have been

demeaning had it been used.

44. There is also a suggestion by a limited number of applicants that they were called by
their sumames. While this may have occurred on a few occasions it was not a policy

or practice within the homes. Children were known by their first names.
Corporal Punishment

45. It has been brought to the attention of the Congregation, through intermediaries,
directly, and in light of the Inquiry, that the standard of care provided to the children
did not reach an acceptable level at times. There are instances in which a Sister may
not have acted in an appropriate way and children may not have been protected and
cared for as well as the Sisters would have wished. As a religious body, the Sisters
endeavoured to provide a loving, caring and safe home for all children under their
care and are deeply upset that a policy of ‘no physical punishment’ was not always
adhered to. The Sisters apologise for every incident where a child was physically
abused by a Sister, a lay staff member, visitor, foster parent or anyone else, The

Congregation does not condone any physical abuse of a child.

46. The use of physical chastisement is incomprehensible in today’s society and is not
accepted by the Congregation as a tolerable approach in dealing with children either
today or in the past. Yet corporal punishment was lawful in the past and was widely

used within family homes, schools and institutions in Northern Ireland.
Separation of siblings
47. By reason of inadequate resources, the Sisters of Nazareth had no choice but to

separate siblings according to gender. The Congregation endeavoured to maintain

sibling relationships and it was a common occurrence for siblings to visit each other.
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The boys in Nazareth Lodge would all have played in the play area and field behind
Nazareth Lodge. This meant older and younger siblings, if boys, would all have been
playing in the same place. Many of the families came in together and so would have
known each other from before they arrived and so would have mixed. There is also
reference to the girls from Nazareth House coming to visit Nazareth Lodge when they
would have met their brothers. Over the years, the Sisters were able to accommodate
families of different genders and, ultimately, all children were admitted to Nazareth

Lodge.

48. Although siblings were separated into different groups within the homes, there was
the opportunity for sibling contact during recreational times in the home. Some
siblings may not have played together as their preference was to mix with their own

age groups. This would not have been due to the influence or instruction of the sisters.

Record keeping

49. The paucity of detailed records available is a matter of regret to the Sisters. We know
some official documents did exist but they are not found in our records or archives. In
particular the reference at paragraph 29 of this statement to inspection of the
punishment book in 1947 would suggest such a book was maintained but it cannot be
located now. There are many reasons for the limited records and we have discussed
these in regard to the houses in Derry. Over the years the five houses operated by the
Sisters of Nazareth in Northern Ireland have now all gone. Termonbacca was passed
to another Congregation, Bishop Street ceased to act as a child care facility with part
taken over by the school and the rest remaining with the care of the elderly,
Portadown was only open for a short period and both of the Belfast houses were
demolished with Nazareth Care Village now open on part of the site of Nazareth
Lodge. As a result of this the available storage space for old records diminished and
many documents must have been destroyed as the purpose for them to be retained had
disappeared. We cannot find any records of destruction and so this is speculation to
some degree. It is supported by the stories from Module 1 of documents being burned

by a member of staff.

50. We have located some of the punishment books and incident books which have been

provided to the Inquiry. We also have a very limited number of the records for
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children who were resident in the houses. Other records for the children may, as with
have been given to them when they left, some will have been
transferred to any new home a child moved to and some may have been returned to
the Social Services, again as was the case in the Derry module. The rest must have
been destroyed. On behalf of the Sisters 1 wish to make clear that the destruction of

documents was not in any way a part of an attempt to cover up any wrong doing.

51. We have located a limited number of personnel files for lay staff and these have now

been forwarded to the Inquiry.

52.1 believe we have now conducted a full review of the Archive in Dublin, Belfast and
Hammersmith and that all historic books (eg council books, registers, punishment
books etc) in our possession have been disclosed. We also wrote to all Sisters still
alive with a connection to Belfast asking if they had any records. While I believe all
documents which can be found have been found and disclosed we will continue to ask
the Sisters to look. If any other material, be it diaries, notes, letters or other material

comes available it will be forwarded immediately to the Inquiry.

53. The Hughes Report referred to monthly inspections taking place and being reported
back to the Mother General. Upon reading this a further review of records was made
with a focus on looking for documents of this nature. We found no records of this
sort relating to Belfast or, in fact, any of our Houses. We have no record as to where
such documents went. We do know, as referred to above, that other records were
retained for inspection and these documents are also missing. We accept that the
“signing in” requirements (also discussed in Hughes Report) were not complied with

and that would explain why those records cannot be found.

54. It is deeply regretted that we cannot locate more documents to cast greater light on the

day to day lives of those living and working in the houses.

Fr Brendan Smyth

55. Since my earlier statement relating to Module 1 was provided I have been advised of

evidence that a resident complained about Brendan Smyth to one of our Sisters who
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herself expressed unease about his presence in the home. I have been advised that the
aforesaid Sister will provide the Inquiry with her own statement on this issue.
However, on behalf of the Congregation, 1 wish to express our deep regret and
unqualified apology for any failure on our part to safeguard all children in our care,
and in particular, for any failure to proactively respond to the said complaint by
referring it to both the church and state authorities. In those days, we would have
accepted the bona fides of a member of the clergy in a way we would no longer do.
The actions of Brendan Smyth in abusing his position of trust and influence to
facilitate the abuse of children is deplorable. The Sisters were not warned in any way

of the previous actions of this man

Brendan Smyth provided a religious retreat for the Sisters over a week long period in
January 1976. He was provided with accommodation in Nazareth Lodge in a room
near the parlour. This was not in the children’s area and he would not have been
permitted into the main children’s area unattended as would have been the practice
with any guest. However the fact the he used a religious retreat to gain access to the
children is sickening. We accept that Brendan Smyth did abuse children while they
were in our care and continued to abuse some after they left our care. We also accept
that he visited both Nazareth House and Lodge. He did also visit on other occasions;
we believe over about a 2 year period 1976-1978, and said Mass for the Sisters. We
apologise unreservedly to anyone abused by Brendan Smyth in our care or groomed

by him in our care and abused later.

We are much wiser now. Locally in Ireland Sr Victoire is in contact with the
NBCSCCCI and discusses issues of child and vulnerable persons safeguarding with
them. Sisters and staff are trained to meet the requirements of the statutory authorities
and issues of safeguarding both for the elderly and the visiting children are very much
to the fore. The issues raised in this Inquiry have also been taken on board and will
continue to educate our current and future practice. As the Sister responsible for
safeguarding generally I can bring learning from different regions together to educate
other regions. The use of modern media allows information to be spread much more
efficiently to the benefit of the children/babies and elderly in our care around the

world.
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Apology

58. As indicated above we have met many former residents over the years who have come
with memories, good and bad, to meet with the Sisters. Some have met with Sisters
who were with them in their home. Unfortunately the passage of time has meant
many cannot do so due to the death or infirmity of the Sisters involved. We have
issued a number of public apologies through many channels and I repeat those
apologies again now. For every child who suffered abuse while in our care we are
most sincerely and heartfelt sorry. Some have asked for personal apologies and we
offer to them the opportunity to meet with a representative of the Congregation to

discuss their hurt and to offer an apology to them.

Statement of Truth

I believe that the facts stated in this witness statement are true.

5
Signed/oé zﬁftxut’o._ /:7{’1/{@&.

Datedg)@ /\/crz’m'/rﬂ beg 20 7
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MOTHER GERTRUDE

C:jz 8 BY MR KENNEDY
&

A Cross-examined by MR KENNEDY

.

Q Mother Gertrude, my name is Kennedy and I have to ask you some
guestions on behalf of the Committee. I appreciate that you are
here, not only in a personal capacity but in a representative capacity,

and you are answering for the Order generally, with particular reference
to the management of the home, so that any questions I may ask of

B you aren't necessarily asked of you in your personal capacity - you
can understand that?
A Yes.
Q You have told us that there are seven homes in Ireland. Are
some of those children's homes and some of them old people's homes?
A That is correct, yes.

C Q How many children's homes have you in Ireland?

<:§ A We have four.

Q Four: one in the north of Ireland and three in the Republic?
Is that right?
A We have one in Derry, one in Fahan in County Donegal, and one
in Sligo,.

D Q Two in the north?
A Yes, two in the north at the moment. We did have five.
Q: I see; thank yocu. In the Republic of Ireland I take it there

are all sorts of rules and regulations with regard to the running
of voluntary homes?
A Yes.

E!l ¢  as in Northern Ireland?

A Yes.

Q Are you familiar with the regulations that came into force in
(j} 1975 - at the end of 1975 - in relation to Northern Ireland?

A Yes, the Children and Young Persons Act.

Q When did you first read those?
Fi| a In the mid-70s, I would say.

Q Yes, they were made in October and they came inte operation in
December of that year.
A Yes.

Q At that time you weren't Mother Regional?

A No, T wasn't.
G
Q Where were you then, may I ask?
A I was in Ormeau Road and we did have children in that home then.
Q In Ormeau Road?
A Yes, at that time.
Q Are copies of these regulations kept?
H a In each house, yes.
Q In each house. And do the Sisters have access to them?
A They do, yes.
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13 MOTHER GERTRULE

BY MB KENNEDY

"function is to monitor the well-being of the Order's eight houses in
Ireland and her inspectorial role in this regard has been carried out

by visiting Nazareth Lodge on a regular basis, approximately 15 to 20
times per year. She would be the person who would assume responsibility
for complying with Article 4(2) of the 1975 Regulations.”

Now, if I may say so, with respect, Mother Gertrude,.you are putting that
rather shyly, suggesting that she might be regarded as the person who
fulfils that duty rather than that she does fulfil it in accordance with
the letter and spirit of the Regulation - would that be correct?

A Yes.

How often does the Mother Regional wvisit?
Once a month or oftener, in 1984 I visited 13 times.

Q

A

@ 1984 - and 19837

A I hadn't a record of 1983, I had a record of 1984 in a desk diary
that I have.

Q@ You do accept that you are required by law to have the home inspected
once a month, isn't that right?
A Yes.

Q@ And the reason I ask you about this is that the SWAG examination - and
I pefer to page 9 of their report, which is at page 20 of the Committeets
brief - reports as follows:

"There 1s no management committee for + full responsibility
for the staff and children is vested in%he Mother Superior.
She is also responsible for all aspects of the rumning of the home and
for the Sisters of Nazareth who live there. In addition to the Sisters
who work in Nazareth Lodge there are some others who work in the local
schools and a few retired nuns. SISQCHEN i : accountable to the Mother
Regional who is based in Dublin., The latter visits the home three or
four times a year"?

A Yes, I saw that, but that is not correct.

& Did you see this report after it had been prepared?
A After it had been written I saw it, yes.

Q@ Well, how did they get the impression that Mother Regional only wvisited
three or four times rather tha as you have said, 15 to 207

A I don't kmow how they got that impression, because nobody is surprised
to see me in Nazareth Lodge at any time,

Q@ Of course, if thertueesssss
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NAZARETH HOUSE, BELFAST. HOME FOR GIRLS.

STAFF:

in my days with the children we had very few staff. Tthrough lack of finance and other
resources the employment of staff was very limited. We had no income from any public ”
authorities and depended almost entirely on the kindness and generosity of the Belfast
people. Four Sisters, three of whom were school teachers, had charge of four groups of
girls, with 25 - 30 in each group, and no staff. A Sister, with a few young helpers, had
charge of the nursery children, numbering 25-30. A Catering.Sister was responsible for
the meals and she had three or four staff, paid by the Sisters. One of the four group
Sisters took care of the children's clothing and mending and for that she had two helpers.
There was no money to pay other staff. No support was given from any source towards
food, clothing, overhead expenses or any maintenance. Very small contributions might
have been made from a parent or guardian on rare occasions.

The children participated in little duties, such as making their own beds, cleaning and
tidying the rooms and preparing the classrooms for school. This was a preparation for

taking their place in later life.

SOCIAL WORKERS;

There were no social workers in those days, and little provision was made for training in
that line. Some Sisters attended HOUSE-MOTHERS' COURSES in England. The Northern
Ireland HOME OFFICE appointed a visitor to come occasionally to inspect the children's
department. She would talk with the Sisters, see the children en masse, walk around the
premises and see the books and records. At this time we had no Social Services, and no
other help.

A nurse came to the school from the HEALTH DEPT. to examine the hair. She always
remarked on the healthy condition and the cleanliness of their hair, and never had fault to
find. The House Doctor made a weekly examination of ten children (taken in rota)
regarding their health, weight, height etc. He was always willing to come in when called.

We had our own system of SOCIAL VISITS from an appointed committee, consisting of
the School Manager, the Local Superior, two teachers from the school and the Sister in
charge of the children. These met monthly and an appointee made a visit to the children's
department, saw the children and reported back to the committee. Recommendations and
suggestions were always attended to, and improvements implemented. This was apart from
and Home Office or Social Services requirement; it was solely a Congregational policy.

SCHOOLING;

A fully recognised Primary School was in operation for children between the ages of 5 and
14 or older. The teachers were paid by the Education Authority, and the Government
gave a grant of 65% on all school furniture and equipment. Later free books for every
child were given. The standard of education was high, taking into account that the
children were all deprived in some way. They lacked a broad outlook on life, they had
little or no experience of normal home life, their environment was narrow as they had few
contacts with adults, male or female. When St. Monica's Intermediate School cpened (I
think this was about 1958) the children aged 11 or older went there. This helped broaden
their horizon somewhat. They mixed with different types of children, and formed
friendships, some of which lasted many years. Promising pupils were sent to Orange's
Academy for shorthand, typing and business methods, and they have followed business
careers. Others went to Miss Dunn's Commercial School, or to learn hair-dressing, dress-
making, nursery-nursing, catering schools in Portrush and Eire.
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Nazareth Lodge,
516 Ravenhill Road,
Belfast.

17th August, 1984

Dear Mr. Donaghy,

I refer to the letter received from Mr. Quinn, Secretary to the Inquiry, and
I will set out the information requested below., I was surprised, and I think I
should say slightly annoyed, that Nazareth Lodge should have been inwolved in the
Tneuiry, particularly as I had no prior notice. Mother General in Hammersmith has
directed me and I myself wish to co—ocperate as fully as possible with the Inquiry
and I hope that the following information is what is needed. If any amplification
is required in any respect, do not hesitate to let me know.

(a) Management Structure

(i} Description of Home

The Home is owned and run by the Poor Sisters of Nazareth who are a
charitable and religious Order of muns whose Mother House has been
established since 1864 in Hammersmith, London. The Sisters provide a
home for deprived children where they are given, in so far as is
possible, the care and attention which one would expect in an ordinary
family situation. The Sisters also provide a similar service for old
people in homes throughout Ireland and, indeed, throughout the world.

The Home for children in Belfast is known as Nazareth Lodge and is
located at 516 Ravenhill Road. The Sisters began their work there in
1900 in modest accommodation which has been substantially improved and
added to over the years. Nazareth Lodge presentiy provides a pleasant
home for approximately 40 children and the cost of rumning the Home is
approximately £300,000 per year.

(ii) Staffing

The ultimate responsibility for the Home rests with a Mother Superior
(Sister-in—Charge) who is appointed for a period of six years by the
Mother General who is based in Hammersmith, Iondon. The Mother Superior
is specifically selected having regard to her previous experience in the
care of children and she is also required to have expertise in
management matters.

Immediately under the Mother Superior are 3 Sisters known as House Parents:
each of the Sisters Has extensive experience in the care of children. The
House Parent assumes direct personal responsibility for approximately one
third of the children in the Home (i.e. there are between 10 and 14 children
in each group) and would be virtually in daily contact with each child in
the group. House Parents are assisted in looking after the children by

5 Assistant House Parents some of whom would have formal training in child
care and all of whom would be chosen becanse of their aptitude and concern
for the welfare of children, ‘

The appointment of House Parents and Assistant House Parents requires the
vetting and approval of the Department of Bealth and Social Services.

In addition to the 18 caring staff referred to above, there is a further

16 supportive staff in the Home handling such matters as catering, cleaning,
laundry, etc.

/{iii) Line
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/ invited the Sister-in-Charge (Sr.

Bl and a member of staff together with the whole group
/ of children to their hame on 26th December, 1975 and the

were inpressed with the hame and mthg
On the day after the events of Rabarne became known Mr.

t+o Nazareth Iodge early in the morning to talk
) He was unable to do so because was

to

at s and later din the day he was not allowed to see
SR 29 who was in charge of [JRINE group

then contacted DL 519 i Social Worker and they

both had an interview with IRMEM Be at first refused to
divulge a2ny information and later when he was alone with
BIRYECM he recounted the events which have now becams |
known. DL 519 immediately contacted the Police who
then came to Nazareth lodge where ]l Jfrade a statement.
DMl vas given a great deal of support in those difficult
days and he was reassured that he was not to blame. His
teacher was told about the incidents and asked to support .
him. Unfortunately it was not possible to contact his
parents.

(d) Procedures for Vetting Visitors ( S R 143

These procedures are laid Gown by the Health and Social Services
Board and they are quite explicit. No child can receive a visitor
nor can a visitor accompany a child away from the Home without the
prior approval of the Board's social worker responsible for the
child.

These procedures are rigourously followed in Nazareth Lodge.

Question 6
. The witnesses in respect of Nazareth Lodge will be :-
Mother Gertrude Mother Regional (Ireland)
SR 143 Currently Sister-in-Charge

Nazareth Lodge

_ _ Currently a voluntary visitor

’ in Nazareth Lodge and
associated with the Home
’ since the introducticn of the -

Monitoring Team in October
1984, .

Question 7

The Mother Regional (Ireland) does not submit written reports on her visits to
Nazareth Lodge but as necessary, makes verbal reports to her superiors in

.
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(iij) Line Manage.mént Structure

An outline of the Management Structure is attached together with a
small booklet about the Order so that if the members of the Tribunal
wish they can cbtain more detailed information about the background
of the Order. As the Structure shows, while the Mother Supericr
{Sister-in~Charge) is directly responsible to the Mother General in
Hammersmith, the Order has a Sister designated Mother Regional (Ireland)
who is based in Dublin. Her function is to monitor the well-being of
the Order's 8 Houses in Ireland and her inspectorial role in this
regard has been carried out by visiting Nazareth Lodge on a regular
basis, approximately 15/20 times per year. She would be the person
who would assume responsibility for complying with Article 4(2) of the
1975 and Young Perscons (Voluntary Homes) Requlations.

Mother Regional's visits to Nazareth Lodge are sometimes unannounced
and on same of these visits she stays overnight or for a few days at
her own discretion.

The Sisters, as a result of recent events in child care, and before
they knew they were involved in the Inquiry, saw as an emerging problem
the possible difficulty of a child being able to confide in those with
direct daily contact. With this in mind the Sisters considered that
additional monitoring was necessary and have asked 3 persons to act in
a monitoring capacity within the Home and to visit the Home regularly.
The persons have been chosen because of their social standing; their
interest in the welfare of children, and in addition their professional
background will help them to undertake the task. The monitoring team
tncludes the General Practitioner to the tnit HNSVENEES, =
retired Social Worker in the Department of Health and Social Services
and the Headmaster of the local school (NG .

Placement Arrangements

Children are placed in the Home by the Health and Social Services

Boards who at the time of placement allocate a named Social Worker to

each child, The Board will have provided the Ingquiry with full information
relating to the duties of their Social Workers but there are two

important functions which they carry out in respect of Nazareth Lodge.

The first of these is that they visit each child frequently and at least
once per month., In this context review meetings are also held on a six
monthly basis at which the House Parent/Assistant House Parent is in
attendance to make available information required by the Social Worker.

The second important function relates to the ongoing supervision of the
child in ecare and there is a requirement imposed on Nazareth Lodge that
no child in care may be visited or released into the custody of

visitors for outings, without the express prior approval of the Board's
Social Worker. It is understood that when such a request is made to

the Social Worker extensive enquiries are undertaken by the Social Worker
into the background and suitability of the named individuals.

(b) Monthly Visits

Please see (iii) above.

{c} Social Worker Visits

As alreéﬂy mentioned, Social Workers appointed by the respective Health and
Social Services Boards visit the children at least once per month and in
practice more often, when issues arise. On these occasions Social Workers

Jfeonsult
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S

& 8. The Order intends to evaluate the use of an effective external cammittes to ba
established in Nazareth Lodge. The Exminittee will comprise three persons who will
not have a management role buk will be encouraged to visit the Home; be made aware
of the complaints received and make such enquiries and investigations. as they believe
appropriate. The arrangement will be established for the period of a year in the
first instance and within this period a decision will be taken as to vhether the
practice should be extended to other Homes or is warthy of being continued,

3. How Children and Parents should be made aware of P&:ocedure

Caildren coming into care will be seen by the Head of the Home and will be +o1d
how to make a complaint if this should be necessary. Parents will similarly be
interviewed as soon as possible after the child's admission and will also be ‘told
of the Conplaints Procedure,

Children will be encouraged to discuss matters with the Head of their’ secticn,
the Head of the Home or the Social Workers visiting the Home. 2t this tima it is
not proposed to use cards as a means of commmnication to the Director of Sccial

Services.
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MOTHER GERTRUDE
BY MR KENNEDY

Q But she is at the top of the tree in the home and she has to make

a decision which she can hardly decide purely by overhearing a discussion
amongst those who are inferior to her 1n rank. I am talking about people
above who can say "Thls is our direction. This is our advice. This is the
way you should handle it." - in other words, take away from her the burden
of decision to a certain extent. Do you think a Management Committee
would he of some assistance to her?

B A We think these three people that we have engaged now will be a

help in things like that.

Q They have nc specific statutory remit, or no particular function
in the Order. They are purely something that has been created; they
do not have a clear statutory duty in the running of the home, for
example. They could just say "Well, that's a problem for yourself.
Decide it whatever way you think fit". Does it not leave her very much

C alone and without support from above, in a temporal phrase?
<:} A She always gets support from her higher superiors.
Q Has the Sister-in-Charge any duty to report to Mother General

periodiecally? I mean, is she bound to keep in contact with her weekly
or monthly, or does it just depend on her reading of the situation?

A She is supposed to keep in contact with me every week.
D Q Is that by telephone or letter?
A Letter usually.
. Q Is that a rule of the Order?
A It is a rule of the Order, that every superior has to keep in

contact with ...

Q That again, I take it, would contain matters with regard toc the
E Order, an Order of nuns. I mean, you would still require that perhaps
even if you had no children's home to run?
A That is right.
<:> Q Could you see a useful function in dividing the report into

two parts, a part which could be inspected and a part which is entirely to
do with the running of the Order?

A I think that is necessary now.

F
Q You see that there would be a necessary duty to impose upon the
Sister-in-Charge that she should report once a month to you in Dublin?

A Yes.
Q Or once a week even?
A Once a week even.

G Q You referred a moment ago to the monitoring team which has been
set up. This is again in paragraph (1ii) on the second page of your
original submissicn, where you said:

Myith this in mind the Sisters considered that additional monitoring was
necessary and have asked 3 persons to act in a monitoring capacity within
the Home and to visit the Home regularly".

H And you give the names of the three persons. When was that instituted?

A Last October.
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17 MOTHER GERTRUDE
BY MR KENNEDY

Q Could you tell us briefly how it was decided and who made the
decision to have this assistance? .

A  On account of this inquiry we decided that it might be necessary
to have somebody outside the home to come, that the children might
be able to talk to them about any prcblem they might have that they
would not be able to speak about with people who had direct contact
with them. That was the reason we started this group.

Q That seems to suggest that the provision or the attendance

of these three people would be in case any of the residents wanted
to discuss something with somebody from outside?

A Yes.

Q But you said that the Sisters considered that additional
monitoring was necessary, and these people were to act in a
monitoring capacity. Who were they going to monitor?

A The children, I suppose and staff.

Q@ Lay and religious?

A When they visit the unit they see the house parent and the
assistant house parents and they see the children, and they can
form their own opinion.

Q Sorry, Mother Gertrude, would you repeat that?

A I said that when they visit the unit they meet the

house parent and the assistant house parent and the children,
and then they can form their own opinion.

Q First of all, who selected these three people?
A We selected them ourselves, [RSLAEGE and myself, on account
of their professional background and their caring for children.

@ May I take it that they were suggested by and
then you endorsed the selection? You would not necessarily have
known them, or would you?

A Yes. I knew the teacher, yes, and I knew the doctor.

Q According to this they visit the home regularly?
A That is right.

Q@ How often is regularly?
A Twice a month at least, and the doctor visits once a week.

Q He is visiting under his duty as a medical officer; is that
right?

A Yes, both. He talks to the children, too. There are three
units, and each of these people have a unit each.

Q The submission seems to stress the essential monitoring duty

that they perform. Are they monitoring the whole of the child

services being given? Are they monitoring the lay and religious staff?
A Yes, each one in whatever group they are assigned.

Q How do they do that?
A I suppose by talking to the people whom they meet.

Q Do they feel free to talk to anybody that they feel like talking to?
A Yes,
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children went to their families for Christmas, Easter and weekends. Shopping was
done as and when required, The older children usually shopped by themselves while
the younger children were accomparnied by staff to make their purchases.

13, All the children and young people at this time had social workers. The relationship
between social services and the Sisters and staff was excellent. The social workers
visited regularly and they were very supportive. The six monthly case conferences
were strictly adhered to.

14, There was a committee of voluntesrs who met regularly and carried out inspections
every month and were available for consultation. The committee comprised of a
retired social worker, a barrister, a head teacher and a doctor. | cannot remember the

others.
15. | trust the contents of this statement gives some insight into how life was life in

Nazareth Lodge from 1986 = 1995. | have fond memories of my time there.

Statement

| believe that the facts stated in this witness statement are true.

Dated_ /9 ’/H ’/ s
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Regulations , the. following . expressions have the

ively assigned to. them,: that is to say i-= . -

s the Children and Young';ePers‘ons-Acit-'(Nbr;

uthority ” means the person or persons carrying

& voluntary home; 0 0 7 T R

means a person under the age of eighteen ;

» mearis ifi the area of the Cotinty Borough of

he Belfast' Fire Brigide ‘and - elsewhere in ‘Northern
‘the Northern Ireland Fite Authority 5 "

ans @ oluntary home as’ defined by Section 98 of

chool ” has the same meaning as in the E&g(_ié.ﬁon Act
 Ireland), 1947 ; o
ry.” means the Ministry of Home Affairs for Nor-

“schiool ”* has the same meaning gs in the A_ct; '

orpretation Act, 1889, shall apply to the interpreta-
slations ag it applies to the interpretation of an Act
‘of No;;l;e_rg_lgclahq. - R

‘ ering authority sh’gﬂ ensure ‘ that ‘each home-
conducted in such a mannet and on such principles as
‘being of the children in the home, . ‘

nistering authority. shall, miake arrangements for
sited at least once in every month by a person who

if whether the home is ¢onducted in the interests

f the children, and: shall report to the administering
pon his visit and shall entér in the record book referred to
ile hereto his name and the date of his visit, e

he admlms_téi'ing authorlty shall appoint & pérson to be in
e homie +— R ' :
Ay person in charge of the home immicdiately before
¢ into force shall be deerned to have been appoint-
rge of the home under this paragraph. . :

erson. in charge of the home shall compilé the records
16 Séhedulé to these Regulations and shall: keep them
vailable for inspection by any: inspector appointed by the

o - in :c.h'ar.gc; of the h_omq shall be responsible for
1y of the medical records of each child and shall keep them
to..the medical officer or to any inspector ap-
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General provisions governing the conduct of voluntary homes

4~—(1) The administering authority shall ensure that each home in its
charge is conducted in such a manner and on such principles as will further
the well-being of the children in the home.

(2) The administering authority shall make arrangements for the home to
be visited at least once in every month by a person who shall satisfy himself
whether the home is conducted in the interests of the well-being of the children,
and shall report to the administering authority upon his visit and shall enter
in the record book referred to in Schedule 2 his name and the date of his
visit.

Appointment of person in charge

5.—(1) Subject to paragraph (2) the administering authority shall appoint

a person to be in charge of the home.

(2) Any person in charge of a home immediately before these regulations
come into operation shall be deemed to have been appointed to be in charge
of the home under paragraph (1).

(3) The person in charge of the home shall compile the records referred
to in Schedule 2 and shall keep them at all times available for inspection by
any inspector appointed by the Department.

(4) The person in charge of the home shall be responsible for the custody
of the medical records of each child and shall keep them at all times.available
to the medical officer or officers appointed by the administering authority
under regulation 7 or to any inspector appointed by the Department.

 Change of person in charge )
6. The administering authority shall forthwith give notice to the Depart-
ment when a person in charge of a home ceases to be in charge of that home,
and of any new appointment to the position.

Medical care and hygiene
7.—(1) The administering authority shall appoint a medical officer for
gach home in its charge.

(2) The duties of the medical officer shall include—
(a) Itlhil g;feral supervision of the health of the children (excluding dental
: ealth);

(b) the general supervision of the hygienic condition of the premises;

(c) attendance at the home at regular intervals with sufficient frequency
to ensure that he is closely acquainted with the health of the children;

(d) the medical inspection of the children at regular intervals; )

(e) the provision of such medical attention as may be necessary; :

(f) the giving of advice to the person in charge of the home on matters
affecting the health of any. of the children or the hygienic condition
of the premises; and

2) the supervision of the compilation of a medical record for each child
in the home containing particulars of the medical history of the child
before admission. so far as it is known, of his physical and mental
condition on admission, of his medical history while accommodated
in the home and of his condition on discharge from the home.
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Notes on Questicns Raised In
Camittee of Inouiry's Letter dated
26th February, 1985

Questions — Paragrach 4

(a) Manag=ment and Monitoring of Hame

M s -

(i)

(ii)

(iii)

Responsibilities of Mother Regional (Ireland)

‘These are described in broad terms in paragraph (iii) of the letter

dated 17th August, 1984 which has been submitted to the Committee of
Inquiry. -

It must be said that Mother Regional's role provides effective
monitoring of Nazareth Lodge even though, in all respects — such as
making entries in record books; she may not fulfill the requirements
of Article 4(2) of the 1975 Children and Young Persons Regulations.

For e:-:anmle, in addition to making visits to Nazareth lLodge, Mother
Reglcnal is often in communication with the Hame about the progress
of issues ard-at-two monthly—intervals she-meets—with—+the-Sister—in
Charge of -ali-bemes—imTreland.

During her visits, she often remains overnight and takes the
opportunity to meet the children and staff and to familiarise
herself with events in the Hoame.

Mother Regional does not routinely submit written reports to her
superiors in Hammersmith but she will frequently make verbal reports.

M SR 143

Mother Superior's role is that of an officer in charge of a
children's hame and her broad management responsibilities are
referred to in (a) (ii) of the letter dated 17/8/84 sent to the
Camittee.

Responsibilities of Sister in Charge

In two important respects her duties differ fram those of an
Officer-in—Charge of a Board children's hame. Firstly she is
resident and is available and on duty for most of the time.
Secandly,the work is vocational and she has a total and dedicated
camnitment to the children and to the nmmning of the Home. These
statements are not intended to detract fram the commitment which
Officers-in-Charge of other hames give but the religious and
vocational aspects have to be emphasised and J.ndeed have often been
praised in official reports.

Relationships with Other Staff (U

Both Mother Regional and the Sister in Charge often meet the other




(iv)

(a)

(b)

SNB-50049

staff in the hane. The formal and informal relaticnships are good
and efforts are being made to involve staff in the running of the
hane and more particularly to involve staff in the planning and
develomment of the children. The 'Primary Worker* concept referred
to in the Social Work Advisory Group's report (1984) has already
been introduced and improvements in training arrangements and pay
have also improved morale.

Other Monitoring Arrangements ( SR 143

In the Hame's earlier letter reference i ent
itoring team of three sons -
a school teacher and a retired social worker.

' This team has been working since October 1984. Each member of the

team has agreed to take a special interest in one group and on
average visit 2/3 times a month. Meetings are held with the
Sister-in-Charge — usually every six wesks to review progress of the
monitoring arrangements and the Monitoring Team are free to talk to
any child or member of staff.

. The appropriate member of the Team is shown any camplaints or

records of untoward events which may arise and signs the record to
show that their attention has been drawn to the event. Equally the
member is free to conduct such enquiries as they wish and to report
to the Sister-in-Charge and the Mother Regional as they think fit.

At six monthly intervals the Monitoring Team is asked to preduce a
report of their work and their cbservations, and this report will be -
made available to the Sister-in-Charge; Mother Regional and a copy
kept to be seen by the Department's inspection team.

Recruitment and Training of Staff ( NI— 123

The Social Work Advisory Group camented favourably on the training
of Assistant Houseparents (para 6.5). Two elements of training were
encouraged - the secondment of staff for professional training; and
the opportunity for staff to attend short training courses in
residential child care practice.

Both elements have in the past six months received attenticn. The
Depariment of Health and Social Services has been asked for
financial assistance and to help with the placement of two staff on
an appropriate profesional training course. With the assistance of
the Department arrangements have also been made with the Rupert
Stanley College to have in-service training given to all caring -
staff in a course which will be given one day per week, extending
over 12 weeks. The training will commence in March 1985.

In respect of recruitment, posts are advertised publicly and
applications are considered, usually by the Sister-in—Charge and cne
other senior member of staff. Three referees have to be given and
references are sought an behalf of persons who are shortlisted.
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1950 Children and Young Persons Act Ch. 5

as the Ministry may, with the approval of the Ministry
of Finance, determine,

(4) The conditions on which any sums are paid or
loans are made under this section towards the expenditure
incurred or to be incurred in connection with the pro-
vision of a site for, or with the purchase, erection, ex-
tension, alteration or equipment of, a training school,
may include conditions for securing the repayment in
whole or in part of the sums paid in the event of the
school ceasing to be a training school, and, notwith-
standing anything in the constitution of the school or of
the managers thereof, or in the trusts, if any, to which
the property of the school or of the managers is subject,
the managers and any persons who are trustees of any of
the said property may accept._those _sums on those
conditions, and execute any -ifiSfrument required for
carrying those conditions into effectzand shall be bound
by those conditions and by any instrument so executed
and have power to fulfil the conditions and the obligations
created by the instrument.

117.—(1) The Ministry with the consent of the
Ministry of Finance may defray or contribute towards
any fees or expenses incurred by persons undergoing
training approved by the Ministry with a view to, or in
the course of, their employment for the purposes of this
Act, or of the Adoption of Children Act (Northern
Ireland), 1950, or their employment by a voluntary
organisation for similar purposes, and may with the like
consent defray or contribute towards the cost of main-
tenance of persons undergoing such training,

(2) The Ministry may pay grants of such amounts,
and subject to such conditions, as it may with the consent
of the Ministry of Finance determine towards expenses
incurred by any body of persons in providing courses
suitable for persons undergoing training as aforesaid.

118.—(1) The Ministry may pay grants of such
amounts and subject to such conditions as it may with the
consent of the Ministry of Finance determine towards
expenses incurred or to be incurred by any voluntary
organisation, in circumstances such that it appears to
the Ministry requisite that the grants should be made,

Grants for
training

in child
care.

Grants to
voluntary
organisa-

tions.

HIA-250




Grants to
welfare
authorities.

HIA-251

Ch. 5 = Children and Young® Persons Act 1950

for improving premises in which voluntary homes are
being carried on or the equipment of voluntary homes,
or for securing that voluntary homes will be better
provided with qualified staff.

(2) A welfare authority may, with the consent of
the Ministry, make contributions to any voluntary
organisation the object or primary object of which is to
promote the welfare of children.

(3) The conditions on which any grants are paid
under this section towards expenses incurred or to be
incurred by any voluntary organisation may include
conditions for securing the repayment in whole or in part
of the sums paid in the event of the premises ceasing to
be a voluntary home, and, notwithstanding anything in
the constitution of the voluntary home or the voluntary
organisation, or in the trusts, if any, to which the
property of the home or of the organisation is subject,
the trustees, or other persons having for the time being
control er management of the said property, may accept
such sums on those conditions and execute any instru-
ment required for carrying those conditions into effect,
and shall be bound-by those conditions and by any
instrument so executed, and have power to fulfil the
conditions and the obligations created by the instrument.

119;—(1) The Ministry shall pay to a welfare
authority in respeet of each financial period grants to-
wards the expenditareincurred by them during that period

for the purposeieof-the-discharge of their functions under
this Act or-the”Adoption of Children Act (Northern Ire-
land), 1950, the amount of such grants to be determined by
the Ministry with the-consent of the Ministry of Finance
but not-to exceed in the aggregate the amount by which
one-half of the expenditure so incurred is greater than
the arrears, if any, of payments due in respect of that
period by the welfare authority to the Ministry under the
next succeeding sub-section.

(2) A welfare authority shall pay to the Ministry
in respect of each financial period an amount equal to
such proportion, not exceeding one-half, as the Ministry
may with the consent of the Ministry of Finance deter-
mine, of so much of the expenditure incurred during that
period by the Ministry under sections one hundred and
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6. ' ; GRANTS TO VOLUNTARY HOMES

A commmication was submitted from the Ministry of Home Affairs outlining :
'the financial provision being made by the Ministry for grants under Sections |
;117 and 118 of the Children and Young Persons Act (N.I.) 1950. The grants

A g AR
a5

;’proposed were as follows:-~

9 Manor House Children's Home, Lisburn. £5,200 i
: Nezareth Lodge Children's Home, Belfast. £5,000 ;
§ Glendhu Children's Home, Belfast. £200 ;'
; Rubane Children's Home, Kircubbin, Co. Down.  £5,000 b
f Miscellaneous items to meet the cost of £1,500 . i

courses of training in child care.

The Secretary indicated that in accordance with Section 119 of the
{ Children and Young Persons Act, 506 of the expenditure involved, totalling
r £16,900, would be recoupable by Welfare Committees and that on a population
| basis the approximate share payable by County Tyrone would be £800.
~ The membérs expressed disapproval of the proposal, particularly in view
: of the fact that Tyrone, although being called upon to contribute, was not
. likely to receive any substantial benefit from the development which would
take place at these Homes. It was stated that there was nothing that the
¢ Committee could do in regard to the matter as the subject had been discussed |
| on numerous occasions between deputations fmom the Welfare Authorities
| ; Association and the Ministry, and that on each occasion the Ministry had been
. | most adamant in their view that all Welfare Committees should contribute to .
- projects for the development of Voluntary Homes. After prolonged discussion, -
-, 1t was proposed by Mr. Beattie, seconded by Mr. Colhoun and resolved that the
" attention of the County Welfare Committee be drawn to the position, with the
suggestion that they should arrange to have the issue brought before Parliament

¥

e

S

MINISTRY OF HOME AFFAIRS

Extract from Minutes of Proceedings of ‘zf’”’w M ; Welfare Committee -

at a meeting held on 5 *Mm. /% 524,

; e . N e . homin 8 RO

- ST et e e
it £} o xTyy s e N — ” =

i wiConsideration was given to a recommendation from the Children's Committee
_ in'regard %o the proposed payment of grants to Voluntary liomes a8 outlined in _
fthe Ministry of Home Afféairs I&tter T;106 dated  27th  October 1955 ¥ It was S
{stated that the total grants envisaged during 1955/56 amounted to £16,900 and 5’ e
‘; that of this sum approximately £800 would have to be recouved by the Tyrone ‘ {
| County Welfare Committee. = It was proposed by Mr.- ¥cConnell, ‘seconded by Mr.
J i Beattie and resolved that the Committee follow the suggestion of the Children's
‘ ?‘,Committee and arrange to put forward a protest in Parliament. Tt was suggestedii“ -
that the matter be taken up by Mr. I, Lyons, M.P. and Wr, J, Stewart, M.P, ‘

i m—an
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Maintonance Initial
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be Gocladiog \ clowing ilewsces  SIYERLE535
0 - 6 yoars £55 per annum. £18 per armum £1%
Over 6 - 10 " £58 ] n £o1 v 1 £]].6
n 10 = ]J-l- n 867 f n 525 " n £25
" 1 - 18 " 869 " " £25 n 1" £25

ipprovol wes elso given to the following:=-

1. The provision of school uniform in respcct of _ (1)
who hed commencod a commerciel course at Holywood Tecknical School,
which would cost £6.

2, The provision of school wniform for_ (13) who
was now attending St. Patrick's Grommar School, Downpatrick, emounting
to £6. 9. 6d. ‘

5. Expenditure of £2. 5. 04 for a Boy Scout's wniforn for [N -
. Expenditure of £1. 5. Cd for a Cub's uniform :f‘o_ (8).

With regard to the question of paying additionnl clothing ollowences for
children boarded-out, to cover the cost of providing school uniforms, where necessary,
in such oases there must be a saving in the wear of normal clothing ond therefore
the Ministry could not agree that the full cost of school uniforms be paid in
nddition to the normnl boarding-out allowancos. However, they had decided to give
a generol approval to the Committes to allow up to o meximm of 75% of the cost of
neoessary school uniform in nddition to normnl boarding-out allowancos.

Approvel was also comveyed to the purchnse of essential uniform for
children in care who weore members of youth organisations, e.g., Boy Scouts, Cubs,
Girl Guides, ete.

After consideration, your Committec felt that the clothing allowances as approved
by the Ministry were inadequate, pnd directed the officials %o work out details of
the cost of clothing for the various age groups for submiseion to tho Ministry with
a view to the Committese's proposale being accepted.

(1’1) -~ In Voluntary Homes

4. Nazareth Houge, Ormoou Road, Belfnst. Tho Scoretary referred to Minutes of
18/12/56, Ttem 34. Ministry of Home Affeirs wroie 29/12/56, ref. T.160, spproving
tho terme under which children in the care of the Committoe were maintained in
Nozeveth House, i.e., £3 per week with effeot from Jth July, 1956,

sEssebEcasPrBenad saRs DR E

5. NL 28 (7). The Searetary refarred to Minutes of 18/12/56, Item 33,
The Supervisor, Nezareth Lodge, wrote 4/1/57 stating that they noted the Camlttes
wore willing to pay for this boy nt the customary rate for other children. They

drew attention to the fact that this afflioted child required very special care,
which they were happy to glve, ovan under what the Committee must realise were very
difficult ciroumstances. They would, therefore, hopa to receive ot least £6 per weeky

2.
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of additional
quelified staff,
19B%5/54,

o
- w
Nama of Grent T Payment
Hews towards Munt ordered
£
Glendhu Children's Oost of the employment 50 28,4,54,
Hostel, of qualified staff
during the quarter
arded 31,3.54,
- 2.188
Glendhu Children's Cost of the employment 50 232,7.54,
Hostel, of gquelified staff
during the quarter
snded 30,8.54,
T,830
NRagareth Lodge - Comk of the smployment 1,000 1.8,54,

TOPAL

1,100




SNB-11644

Feay
,{_,‘2 &

. ’KD»\,\ &wt@ Aﬁ‘)w\ QR&N Dv J\!\"AA 22000 um{ ) f’\mm)\ Jhx J‘\ w Mm) "LW(M O
. J&;\ﬂm» }\Mi A Af\\m J\u cg\c.wt)\ A Mnhw g‘f 5@’3’00 3&& Qw)\ @4} }Wﬂ)\ jlwu\&ﬂ m)\mﬂ -&\Qw

anok A A, IREIVLEIVTS NS NERTVe v 1 J{\MM \g&m &\v Al )\ AR
RPN EURIVIP W RTVIT B v 6 J Y %ﬁ\aw}\wmm\’m M@MJ@ \8 win&& o S

e § 0 ‘gé\we& ‘

Wl‘lm Q)"l "“F\ \*\}1 f‘«v?u«fﬁu{ Jﬁb&:&m} @ W 0 t\AM «\wk ) w{u\w «‘\wyv\ .}w

| * T

T M o Sy, o st} A éimwa %w i
‘ fha mﬂm j& M"“}?\[Mg @\N&Q\ﬂﬂf‘k \MH

'}! . \Q“A"’ %\u) R Azt W\\H\Q iﬂ i ‘aLbD %Mw\ \ “x Mé\/\ﬁ‘! {w 7 ‘\"\3 ﬂ”%fml
: o anks Qé\s)%:\wa w%m ﬁ\km

.\c)ma)ac al )\b \, % “ \'@M\AA‘ R«M\wﬁ”\:w\\ m rui{ WA g‘) AR,
J\m% ath A *H}\"?w\@;ka e SV &%%@3 FYVIN | B | k’fm

T o “”\Aﬂvig\xf\%w& omastackid odae A f@mm& NA wiféh‘ao a (a2 Homs. %.q Wmvi )\%wcﬁ Lo, I v anad K Bondain
1 “,A}\ZMW e Aowwa M\‘W wlieakad Sim ke QD«Q\ tm ﬁ‘\m"ﬂhf\wm w% i Xm%é\ Ak o j\sg&)\,?%
i .um Jo i Noarons ot J?%mm@s [ ot A et by Hitag. b Kodinar Jommkon,
( X n\)w)\ f Mm JWAK }\Amx fw\w\e Iaea M 4 %(»W}«MJ I o e @*’W\Mé« ‘Q"D\ f\«w W Gb&ovw @WM«RH}QZS@\AM&
| (o M}W\n Jw\«w\ A AR mmmi Ma A\wmmlm . ML@) ;- f_;;.:_-:_. _, @3;)/% _m)\ v%é WA DA Artaam A :
gttt X uw\c o Ko ek me/? oAy AhiAS Ol . q, ’\ A&ﬂmd g '\ d. b Do fg&w@ ol ik
i \w}mmm‘n&\ i v \W’-\-me QVW\»M 9 wm Wua 5T, MQ f ﬁr MXAM&M P, @ LA DN
| MMW w\m‘a Koma @M\ﬂQ o o w\a\ wel }km Aenh A s Aw.mu\ &s o ks ¢ %%a§$mm
wrndad M o w opreh e aa MQ%%N I vanshond G\Lm%mhwa ‘@ﬂ Wk LW %&\M\AM) S 2o’ N,

% \M K\\H\(\ AN A MWD »ﬂuﬁcl B J% %&m\” M\} , j qm‘ & AL J ng,\ z%\ L\;W &Rmﬂv\/ﬁ)\%m«m&\w
gDR ﬁ%m@%Mm el Aimdad odrend” a1y Jrvas Ao Arasa? LDJW @ WQA\AXMQ \Dews "‘g‘ R W’vx AJ«,%‘
XD&\W\\&W B 2 B o MA%\@QRJ m\cﬁ o g M Moaan % %xuw
MMN»RNM & 0 aAe sk A oA Ag e \}ny\, A9 v \ \ %«@;‘}W T Q\,‘ vy M/\wfq..%l( o ﬁd}b
oden .;._‘ @\M‘ A XDRMM(}\XQ ﬂm mw\mk QJ\)@M& @wfgffw )\\w)\ AR M’)\M LAWNR M/\}Qn m @3@% \)&{m .

A D vl B ESR 2 n M @@m«u\n M Ko mcﬂ fﬁvw& ol M )\b%mw e o@m}\fwtx &M
Mok H of Rt mwm B Xk Ko odue Woiad Qi s o) Nodbang, an T KL Badads asann
wwc\ v%)ia PAANARA MWM oﬂwﬁu & «\)\AY\WWNNW w% ,ﬁa M%M«R a\va\m A ﬁ‘a U&\MV&}\%J\NM ‘&?\M AM\AM‘?\AJ

gm w—d ol A a\m»mwm o o G-K ity o , Hhoke X Joess o) ‘W“ ma,wu,w,:\q ne mmm&aw o

“ﬁ\ ﬂwwxm&r\sm ’gf? Q\N u},« j\@%\m&« r‘mm}\f 0\)\’&4 w\f w& aAsd i el e,w\wjl&g
KR J\L Wi) BADA € m\}\ @‘Qp ﬁcmm)\m N\MFAR m)\m,\ M-uc,\ - : J\V\WMKM &u\ G)\WQ\M Vwa\ LoAL QM )\w)\wu )q \N\:)M
\MM (}%@ QDM% mé\ W\)@\ ﬁ\w AR \w&w& Q Q\ L4ty * | J\ﬂ ML wALd: .)W NM&R\& 0y W\% ﬁWQ&M@ﬁ
M‘& A v %LBLM )\J\MM\)\ Sl t/\a,)\ gj\ﬁlu& A "3 NARR 3{ Jw\@\ eAd hars Jivo l:' \,\ ch}\ QQ,W %?’va )\RD-VW\Q W;\qj\ g&u)\mo
M)\ls »«Quchnwv\ )\)\ \m«wt)\ A J\M\ai\ Mm)\}w)d\uﬂww\wml‘ A%Uu »& \P\\ ol doh égf“[*s@\ 'IM\-'S
u\w wWw«m}\ 00 S Jﬁ(\ﬁ-ﬂﬁm\&wf\wﬁ 52 &Mmqw}\m/%\w \l“ lbD«Q.:wax %
Nkl vJ\\mwmw&M O e S wk&ﬂ \J%m\wxu& e J\\m&wwm AM\AM wﬂn o && )\JJ\’W\ %
}\l A Xomd )@m\luk mww\ﬁm\ A %W\&&AJ\ ol K W NYR Nwr’im JAR. M }w\w DA )) \Qj (wwv\m t‘&j{\i ,\\ A

i = N L




oo
4

| 2.4
P

QMM[ wwach Q@od\&w& w }fﬁ»a Ak D) \)\ MWJ\ ¥ &

\"\)d")w w)\'ﬂm M&\a% /M X )Mr\&m J\ cwcl whoo As
o 5014 @b @DJO[\ AL )\&sw& A wm\«wu M‘mé\hcl)w o i
headons Loty av f\um cw.c\ » e.wul

éh@&hf&,n \! m&n)\\w\uw)\» 4@3%&&%@»«*1\)&&« %

ot J\mx L et dh and
’.,D diwr 9 ﬂ‘\w and &x..s\%
' AL N\-‘M'Q\atl A

ﬁ\" Liﬁ&ﬂvwme\mw w)ﬁ&
Mwm&m&mhw W\\ﬂm )\M-MLM'\J\.QIW}\ wﬂ_gwﬂb

&R M\&WU’W

ad, Mo
Sk R

QUMY ot mmmw&m WM

sh thoviwd sl WWW
Artinad Ko Mqéwv‘\%mmm amd U

omda 198 “ M AU wed @\M Bohwds R«\\)bm)\/
B D Nou Tk bm Ad' o vvww ;&

mewm T r\bb ’SR\W WD W{u 4
w\ wkj’w L\ ' wumw

7 s s stenavenibl smd oo Yo sl .J%
ol Fomdva Né\m&n e o@aWMw Xz W uuMﬁw :§
it wa Ndo.)\wm VA O v M vk Y

?%“5( X\i&wm S dmralieu M‘\ )\&uu d/)@q /\&AMWQ Ko 17714 MJMJL Ly
Dodoeads Bl vws tornnal oy e og:)\ Ao 2etd o

Wi &MMXWMMMW\@J\ S K ovas 5k amwm § wd,\dwu
af\)ﬁ?‘m%m& )S\»MWM U Awa\n AL /\»«-m_wi v K W

Ro.dh Wt B MY AR .wc)m M WM\md

Jb u T Jbﬁwv\m @;\

il

Wt w.w\

\u\}w}u Iy w\

e 4 (Hana mmmdwﬁ
o mﬁmm&m »mea oo |
Bweslirn wam c&m& Bkl vananag

&MW&&&’\WS\ M2AL mu\ Jad tu& Lndwomwam. ‘{Uzw

Ax/\whc}\ “} )(ul Ay el

iz

o Xy |

| WMM* Maa )\"M‘{w Moo Alnged o |
AR AR0A XLM o it o ol X ceo Sl b
' A\«R\x\;gf:m ® Mqi\u)\ Dv"’ W\W M(\ % :

WM W/\\w&&\ X W\w)mq’w\a w’\

o “”’:&’?f‘i

MW“W“W o

e
-M\RMM/— -

| MMM Rt 4 s Y M\d\ sz X wm "
N H&Gﬂw‘)\ w:\mm F\twwm b i :&u\m J{w&x&u;g\)v\ M\&
| Mﬂmﬁﬁ wmm Wﬂwﬂwmm
xww za\&x)\v\r&i&\m&qh@w@m )\U\\M\/QVV Wc“
wa Ao )Ch w MMM/MA wau MV\
i A \mm\ e mw Adiwn MMM
)\b 0 wm &o&wa 4%»@% @m.jm gw\&m
AdAL Gt ﬁ u)\i WA MW X)\w\ Q&WNO\ 10 u
&} ASAL O wr\-:\/\ A, Quor MMJ&D A&&M/\ Q %%Mw\r J?w?\
':Mu WM&‘)\ p\" X Aol w)\mé\i @u.vé'mmwv@mn&\ M L.u&w ’QDRW\JV

Atk A
X o@w&w

Cm)\x J\« m-\ /w\
R, cueath \mﬁ

h

N‘;)\MQ ARRA R

wuwz o el

sl s o

&m/\wv\smv\pl M B e W Ww\m Xix Q&W\&\ ﬂww NE TR J2\-! i )@q
s e o G Buaat

A Akl %@w u\dmw
36 KM bhaadh Mo )\M\xﬁm
MWMN\?MM R\m\ Wx
ok iy Y oG

kw&\ }\/\) J@q COWA
m Paaoaag s Q&ww&« At wﬂ K%\bww m\cb\-wwl
ves AA\N\&\.\A A)\Q MG{

a)luwM
MM/\A’W\W}\A
ﬁkwx %Mwwi}oubww ma)m.\ M%’MM %Kv\

BTN S )\l\w\&é\ M ‘&u %/\wm ﬂw\&w R\ﬁ ".’&m AN )@\L& deo»uvy»w &

)\Jh s, %vaw

& A “ i u,\,s\,\ "Jw ASAMANANIA

SNB-11648

Lo u&ma wa il bt siaan
m mwao Noufham s
<0 X M i e deade 1
Ko o X )\vw wotaata d A A
wc\ Aaand - bW d& oA~ ﬁ&%hﬁw MACX s ﬂx MW
Qg(u\w s A Al o NIPLY m«@vmm Aty
Jro AYg

)@u\w

ok s B SR X S Mol
ijm st Andhase 33

o Mo
M}&M;\\ w\ ’M\l
o5

A y&wwwm)\ ANOA
andh WWEN\JW
Q\fﬂv\ @M'ﬁdv\& %&MM W\\ K j{y\w§

Mw&a\i»«ﬂ\ M
Wave
Wc\,\d\m P %N/m

ki )w Aae

jﬁﬁw TR ww@w

Mw& v\W‘ hﬂ Ja dud )\N ’\‘\AJM A J&NQ-W\ML




SNB-18506

11 april, 1937.

S H

My dear Mother~General Mzclissi, oy

¥ Y.

-ThiéniéJ*héJééléén“Jﬁﬁilee of our

Diccﬂsan Oxphan &oclatj, ald it was su éedhé%f%heuGéheral gonf-

13

erence of the C? gy of the wkala diccaae held durlng Baster week

tﬁat so&vtj:ng haalﬁ be done to cagebr&te the 035&81an.: The pro-

£ G g S e

mesal ta prov1de furthef'gcasnedgtlmn Tev the Bables met with

unlvaf% i1 a t n'é; EVervone thdt knows the prﬂsent bllldinﬁ

at,ﬂazareth Laﬁge hclﬁ thai lt euuld not be reaonstradtad to meet
the re quiiemenus,' ﬁcﬂaﬂélngly, the efFthOH ﬂf a new bu1l§1n&
seems demanﬂed, aﬁd I L am confiden* that the cheme w0u1d maet with

. g BB AEL, Taal T qr Eg ¥ ‘ . ‘
a fairly general meusure of suypﬂrt throughout the diocepe.

SR 207 in the manggemen!

of tha prestnt BABIES HOMS at Nazareth Lodge, as in othem matters,
" has achieved a success that far exceeds our expaetationﬁ; > o U §
understand, she is due to retiire this yezr. This lette% is to ask
you if you would agree to, and if you could BEXxezxin arr;nge fér h?
continuance in Office for mother term. I do not like fg be .
thought as interfering in matters of domestic concern, even by way

of sugjestion, but the necds of ome of our greatest diocesan
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14th January ,1953,

BR 39

Dls YAUPLICKA'S Training School,A

Milltovm, Falls Road,
BELFAST. -

’

My dear BR 39 _ B

| | SR 104 of
Nazareth Lodge has a pron.iem LN tne matter of
acgommnodation about which she spoke to me sonme
time . ago and which h&ad now become more-acute,

R i. The Lodge has to provide for
& constant intake in tie lowest age groups. from
the Nursery. If the Brothers could take some of
the Senior Boys in Rubine ‘it would relieve the
pressure on zccommodation and would make room for
the Infants, o . ’

I should be grateful if you
would look into the matter and let me know whether
any thing can be done with regard to it.

With all kind wishes,
Yours very sincerely,




Nazareth Lodge Welfare Committee

SNB-17003

Material

Dated

Signed

Proposed Constitution of
Nazareth Lodge Welfare
Committee

20" August 1950

Letter to Rev D Mageean

31% January 1958

Felix Hendron

Letter to Rev D Mageean

2" February 1958

Eleanor Kinder

Letter to Rev D Mageean

4™ February 1959

John Connolly

Invitation to Opening of New
Club Premises

9™ March 1958

Letter to My Lord Bishop

6" February 1956

Charlie O’Neill
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26. From the time the Home opened in 1950 until 1970, groups of
approximately twelve orphan boys were admitted from Nazareth
Lodge, Belfast each year. During that twenty year period the total the
number of boys admitted came close to two hundred. Generally, the
only information that came with them was their names and dates of
birth though later entrants may also have been accompanied by some
Social Services reports. On occasions the background information was
sparse in the extreme; without names of parents/siblings, where they
came from, their medical history, their education attainments or
special needs. The records were minimal. The government agencies
had taken no responsibility for these boys. They were practically
stateless, abandoned by both parents and the state. The sole
responsibility for their care and education was left to others. Some
families made a contribution but generally the only financial
assistance came from the St. Vincent De Paul organisation which
contributed 30/- per week for each boy. The Diocesan Orphan Society
also contributed £1.00 and the remainder came from a small profit
from the farm which was attached to the Home. It was totally
inadequate to pay for staff, food, heating, lighting, clothes and leisure
activities. The effort to pay back the debts to the Diocese and the
Bank had a detrimental effect on the care of the boys. To this day I
don’t believe that many of the truly voluntary boys realise that the
Nazareth nuns and De La Salle Brothers received no specific
allowance or assistance for their care or in other words that they were
maintained, not by Welfare Authority, but by the fund raising efforts
of the religious congregations.

27.The majority of the boys from Nazareth LLodge remained in the Home
for four years and in a very real sense saw the Home as their home
and looked upon the Brothers as their guardians. They had few
relationships outside of the home and lacked the social network
supports that normal families had. Most of them found it difficult to
leave the Home. When their turn came to be discharged and in an
effort to make the transition as easy as possible the Brothers would
have liaised with the Nazareth Lodge Welfare Committee and
thereafter the Down & Connor Aftercare Committee with a view to
getting the in employment and accommodation. In the
early days aMworked with the boys to assist them getting

and maintaining employment. His records for the 1962/1963 era

9
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THE INQUIRY INTO HISTORICAL ABUSE 1922 TO 1995

Witness Statement of Sr. Cataldus Courtney

I, Sr. Cataldus Courtney will says as follows -

Section A

A brief history of the Sisters of Nazareth

* Background of the Sisters of Nazareth

* The Congregation of the Sisters of Nazareth in the present day

The history of the Sisters of Nazareth’s Residential Children’s Home in Northern
Ireland

The beginnings of Nazareth House, Belfast
the beginnings of Nazareth Lodge, Belfast

The beginnings of Nazareth House, Derry

* ¥ X H

The beginnings of St Joseph’s Termonbacca

Finance
* Early days

X Changes in society
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Section B

Admission and discharge of children being placed into care of the Sisters of
Nazareth

Admission

Age of children being admitted
Reasons for children being put into care
Aftercare

Aftercare in the early years

R S S S S

Aftercare : the responsibility of the Social Services

What was life like as a child with the Sisters of Nazareth in Belfast or Derry?
* Daily routine

Vacations/Day trips

Cinema and film nights

Activities

* ¥ H H

Music

SECTION C

Policies , Procedures and inspections

The procedures which the congregation operated for the inspection of each
home. The following issues are discussed in this section

* Visitations
*x General and Immediate Chapters

* Inspectors and Visitors reports from the Home Office.
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* Inspections on school facilities and educational progress

Policies which the Congregation operated for the maintenance of good order
in each home

* The maintenance of good order in the Home
Recruiting good staff

Making the necessary checks on staff

*  * *

Training of staff and Support for Staff in follow up to aggressive
situations

Voluntary Visitor reports
Supervision of residents by staff and Social Workers

Punishment Procedures

* F H *

Complaints/Untoward Incidents and Incidents of Concern

List of Annex (To support the findings)

a > o noe

Plan of Nazareth Lodge

Site Plan of Nazareth House, Belfast

Site Plan of Nazareth House, Derry

Photograph of Nazareth House, Belfast

Income and Expenditure Account for the year ended 31st March 1985-
Nazareth House, Derry. (Available in PRONI)

Model Schemes for Boarding out Allowances Payable from the 1st of
April 1985(Available in PRONI)

Nazareth Lodge Industrial School : Memorandum of Inspection -21st
December 1933(Available in PRONI)

Nazareth Lodge Industrial School : Memorandum of Inspection -31st
December 1936 (Available in PRONI)

Nazareth Lodge Industrial School : Memorandum of Inspection -20

November 1941 (plus holograph copy) (Available in PRONI)

10.Example of a Visitation Stamp
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11.Example of Nazareth Lodge Children’s Home: Voluntary Visitor’s
Reports

12.Example of Nazareth Lodge Children’s Home: Voluntary Visitor’s
Reports

13.Example of Nazareth Lodge Children’s Home: Voluntary Visitor’s
Reports

14 Extracts taken from the punishment book for Nazareth Lodge

15.Nazareth Lodge : Principals of Good Practice

16.Policy Statement on Good Practice

17.Policy on dealing with allegations against residential staff, Auxiliary Staff

and Befrienders
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Section A

A brief history of the Sisters of Nazareth

Background of the Sisters of Nazareth- Ireland

The history of the Sisters of Nazareth begins in 1851, when Sr Victoire
Larmenier, a young nun in Rennes, France was sent to London. Six years later,
she opened the first Nazareth House in Hammersmith, London. Since then the
Congregation has grown and expanded throughout the world, always
seeking to care for the poor and needy of all ages.

The Congregation worldwide is governed by the Superior General and her
General Council, who are elected by the General Chapter when lawfully in
session every six years. The 25t Chapter took place in August 2012. Sister Mary
Monaghan was re-elected for a second term in office as Superior General.
There are four General Councilors. The role of the Superior General and
General Councilors is to oversee the work of the Congregation and they are
accountable to the Chapter for their stewardship of the Congregation’s
mission and assets. They work as a team, and promote collaboration, co-
operation and communication across the Congregation within the five
regions and 37 Houses.

The Congregation of the Sisters of Nazareth in the Present day.

The Sister’s principal work in the communities that they serve, both here in
Ireland and overseas is focused around Nazareth Houses. They provide
residential and nursing care for older people irrespective of their religious
beliefs. These are, however, based around Catholic principals and the
Congregation’s core values of — love, compassion, respect, justice, hospitality
and patience.

For most of their 160 years, the Sisters themselves managed all the Nazareth
Houses. However in recent years, with the declining number of Sisters, lay
managers were brought in where necessary. Many houses have now since
closed. Today there are two Homes in Northern Ireland, one in Derry and the
other in Belfast. All the Homes comply with local laws and regulations and are
registered, as appropriate, as either nursing homes or residential homes with
the local authorities — The Health Information and Quality Authority (HIQA) in
the Republic and the Regulation and Quality Improvement Authority (RQIA)
in Northern Ireland.
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2 MOTHER GERTRUDE

are looking at their evidence they are thinking of the name of a
person. This is something that unfortunately I had not mentibned
when we were discussing the matters.

MR KENNEDY; Mr Cahill, perhaps I should say that the Inquiry has
not been confined to episodes or allegations of sexual abuse, because,
as you would be aware, the Terms of Reference require the Committee
to inquire into the running of children's home generally. The
Committee will welcome the evidence that can be given by the
administration and those concerned in administration in Nazareth
Lodge, not confined merely to the investigation of or the prevention
of episodes of sexual or other abuse, but so that the evidence

will be useful in demonstrating generally the way, especially, a
voluntary home bhas been run and is being run and the way in which
the home has responded to the recommendations that were made in the
SWAG Report.

With regard to your particular concern, it is a matter entirely for
you as to how the evidence should be presented, but in the past where,
for example, a submission has been presented it has been the practice
on one or two occasions for the principal witness, for example, the
Director of the Northern Board and the Director of the Western Board,
to read the principal submission and to perhaps skip over the parts
which are detailed and do not require expansion.

With regard to the anonymity of previous residents, we are all
concerned that this should be preserved and the Mothers from

Nazareth Lodge should be made aware I think that in the past when

it has happened from time to time - I think it has not been confined

to witnesses but counsel have referred to the names of past residents —
the Chairman has ensured with the cooperation of the press that

there has been no publicity in relation to any previous residents.

I think you can assure your clients that they need not be any more
nervous of the rest of us than they have been of you.

Examined by MR CAHILL

Q Will you tell the Tribunal your full name?
A My name is Mother Gertrude Morgan.

Q You are referred to in your submission as Mother Regional.
Is that correct?
A Yes.

@ Where are your headquarters?
A Dublin.

Q For how long have you been Mother Regional?
A Since October 1979.

Q As far as a Mother Regional is concerned, can you tell the
Chairman and the Members of the Tribunal just how long is a person
kept in the position of Mother Regional?

A A period of six years.

Q Then what happens?
A Go down the ranks again and to any other jab.
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* JONES & COMPANY

Solrcutors

OurRef:  FIC/KC/PLIT/5368
11" September 2013

Mr. Patrick Butier,
HIA}

Dear Sir, www.joneslawni.com

Re: Historlcal Institutional Abuse — Diocese of Down and Connor
We refer to the above matter and to the documents disclosed to date by our client.

As indicated in an exchange earlier, we have an original Deed of Assignment which will be retained
for inspection by the Inquiry should they wish to see it.

The Deed is dated March 1876 and is between Bishop Patrick Dorrian and Victoire Larmemier who
was the Superior of the Sisters of Nazareth living in Nazareth House Hammersmith, and relates to a
piece of land on the Ballynafeigh and Newtownbreda Roads amounting to three roods and twenty
five perches. There is no map or lease map drawn onto the Indenture but the original witl be
retained for inspection should it be required.

Yours faithfully,

Partners:
Fintan Canavan, Advocate
Richard McLaughlin
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Traditional nuns in the great works of love hold
a unique place in the history of our Parish. In the

first issue of the magazine, we recorded the
arrival of the Good Shepherd nuns. The story .

continues with the evocative story of Nazareth
House: in addition to its historical charm, the

record shows that the old, pre-Vatican II church |

was far from being a mere power structure
through which the laity were dominated by rules
and regulations: indeed the basis of the loving
family which so characterises this parish was laid
by the legendary Bishop Dorrian from his own
home on the Ormeau Road . . . .

Nazareth House

ON THE 9th May. 1876, the Bishop of the Diocese, Dr. Dorrian,
brought the Sisters of Nazareth to Beifast, and rented to them
his own residence in Ballynafeigh. The Bishop had been living
in a house which now forms the front part of the Convent
building. This house. which was evidently two semi-detached
villas mads into one, included the rooms which are now the two
front reception rooms. the nuns’ community room. the kitchens.
and the first floor rooms above these. The ground attached to the
property included the site of the present Holy Rosary Church and
Parochial House on the Ormeau Read, and of the Parochial Hall
on the Ravenhill Read.

None of these buildings had then been built, but other houses
which have since disappeared. stood at this time in the grounds
of Nazareth House.

“Rose Cottages’’ and ‘‘Holly Place’’

A row of small ivy-covered thatched cottages faced the
Ormeau Road on the front part of the site now occupied by the
Holy Rosary Church. In 1877 there were five of these houses.
known as “Rose Cottages™, and numbered 92 to-100 on the New
Ballynafeigh Road. as this part of the Ormeau Road was then
called. These houses were still standing in 1880, but a few years
later only three remained, Nos, 92, 94 and 96; and these were
known by the name of “Holly Place". Behind these cottages.
under where the Church now stands. was a deep spring well
from which the cottagers and the other neighbouring
householders drew their water supply.

Ravenhill Road Houses

In 1878 there stood a row of nine small whitewashed
thatched houses at the top of the Ravenhill Road, within the
grounds of Nazareth House. They were numbered 199 to 213 of
the Old Ballynafeigh Road. and were the only houses beyond
Ormeau Park on this side of the road. These houses provided
accommodation (or some of the [irst inmates of Nazareth House:
and at a later date they were used as stores for the furnilure
which a number of the old people brought with them when
entering the home.M0ne of the first inmates is said to have been
a a Presbyterian. who applied for admission in
response to an advertisement in the Press in 1876. which stated
that the new Home was open to agedl and infirm. “irrespeclive
of creed”. She lived and died in her own faith. and was regularly
visited by her own minister, who showed great interest in the
work the nuns had undertaken. The houses an the Ravenhill Road

were later pulled down when the Convent buildings were
extended,

...................................
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Bishop gives his house to Nazareth

Reproduction of oid pho'tovgrap'h of'Holy Rosary Interior

“Lys Marie’’

Within the angle formed by the junction of the Ormeau and
Ravenhill Roads. there once stocd a small whitewashed cottage
named “Lys Marie". [t was within the Nazareth House grounds.
the boundary of which extended further south than at present,
forming an acute angle which since then has been rounded off
to facilitate the needs of traffic.

"Lys Marie” was not a gate lodge. although beside it there
was a narrow entrance to Nazareth House. The main entrance
from the Ormeau Road was always where it is now, but was wide
enough in 1876 to admit the Bishop's coach and pair. In 1877 the
cottage was occupied by a Father Pairick McAllister. He was
no doubt the chaplain to one or both of the Convents, and his
successors as chaplains continued to occupy this house. Father

McAllister was not the same priest who later became Bishop of

Down and Connor. for the latter was at this time Parish Priest
of Ballycastle.

On 28th November, 1878, Father McAllister was succeeded
by a Father David Mulcahy, M.R.L.A.. a native of Co. Waterford.
who remained in Ballynafeigh until his appointment as P.P. of
Ballintoy on 26th May, 1882.

[t is not clear whe succeeded Father Mulcahy. but in 1884
"Lys Marie" was occupied by a Father Eugene Brady. who had
come from Glenavy. where he had been appointed C.C. in August,
1883.

In 1887 the house was the home of two priests wha are still
[1950] remembered by some -of the parishioners—Father
Kavanagh and Father Sheehan. Father John Kavanagh was an
oid priest who had been appointed as the first Parish Priest of
Ballyclare in 1869 and had retired. Father Maurice Sheehan.
with whom he shared “Lys Marie™, was a vounger man. but in
delicate health, Between them they carried out the duties of
Chaplains to the Good Shepherd Convent and Nazareth House.
and both said Mass in each of the Convents on alternate davs.

Their Masses at 7 o'clock on Sundav mornings were attended
by a small number of lay people. who thus avoided the long walk
to St. Malachv's Church. At this time the horse-tram service
began on Sundays at 10.30 a.m. On the Ormeau Road the service
did nol then extend to the Citv Boundary. but only as lar as
Ormeau Park. On the Ravenhill Road. the trams cams as far as
South Parade. beyond which the road was merely a narrow lane.

Mass was served by the nuns. as no altar-boys were o be
had. The former Bishop's oratory in Nazareth House was small.
and so was the Good Shepherd Chapel—it was-a room which is
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noﬁbart of the Sacred Heart Home. The nuns used to bring in -

extra chairs and kneeling cushions to accommodate the lay
people who were present at Mass. Most of these were domestic
servants; but the Masses in both Convents were also sometimes
attended by members of the older Catholic families in
Ballynafeigh. some of whom have been established on the
Ormeau Road for a hundred years.

Father Sheehan was alone in ""Lys Marie™ until 1892, and
was its last occupant. At this time a new house was built for the
chaplains by the Nazareth Sisters in their Convent grounds, the
present Parochial House. Father Sheehan was its first occupier.
“Lys Marie” was left empty. and soon became a roofless ruin,
but its walls remained standing for a number of years,

In July. 1893. Father Sheehan was joined by Father Charles
McAuley, whe lived in Ballynafeigh until his appointment as C.C.
of Bright in May, 1895. Father McAuley. who was a cousin of the
late Dean Laverty, died on 5th August 1918.

He was succeeded in Holy Rosary by Father Cornelius
O’Boyle. a native of Donegal. Father O'Boyle was a young man,
who had been Vice-Rector of the Irish College in Salamanca for
five years. and had resigned on account of ill-health. He
remained in the Chaplains’ House at Ballynafeigh until after the
Parish of Holy Rosary was established.

It was in 1891 that the Nazareth Sisters began to build the
new house for their chaplains, but the establishment of a new

Parish with the name "Holy Rosary™ was already in view at this
time. When the house was complete the Convent now sold two
pieces of land to the Parish of St. Malachy's. One was the site
of the future School-Chapel on the Ravenhill Road. and the other.
the ground on which the Holy Rosary Church was later to be
erected. and on which the house occupied by the Convent
Chaplains, already stood.

The price paid for the ground—¢£413—included the value of
the house. which was now taken over by St. Malachy's Parish.
InJanuary. 1892, the house is already described in the account
books of St. Malachy's Parish as the “"Rosary Presbytery ™, At this
date, Father McCashin, the Parish Priest of St, Malachy's. paid
rates and insurance on the house, began to furnish it. and had
the ground surveyed and measured. He also built the brick wall
which surrounds the whole of the ground he had acquired on the
Ormeau Road. This work was compieted in November, 1892, at
a cost of £83. In fanuary, 1893, he had a brass door-plate with
the name “Holy Rosary Presbytery™ [itted to the front door of the
house. The presbytery, however. was still used by the Convent
Chaplains for the next three years, and none of the priests of St,
Malachy's parish ever lived in it.

)

The Building of the School Chapel

In the meantime Father McCashin proceeded with the
building of the School-Chape! on the Ravenhill Road! The number
of Catholic householders in the district was smatl (it has been
estimated at forty), but there was also a floating population of
domestic servants in the larger residences. Father McCashin
was aware of the need for a Church and School in the area. for
he was a most active and zealaus priest. Older residents still
recall how he used to travel from morning to night on his bicycle
around every quarter of his large parish.

A builder named John Fegan. of Keady. was commissioned

tc build a schooi-chapel from designs by the architect. Mr.
McAllister. The progress of the building work may be judged
from a payment on account to Mr. Fegan of £250. made on 5th
November, 1892, and other payments in March. 1893, ol £352
“for building . and of £74 “for fitting. etc.. of chapel™.

Mass in the Chapel

There is no record of the exact date on which Mass was ficst
said. or on which the School opened. The payment for an Altar
(£2 8s)in Seplember. and a reference to the Collection receipts
in October. 1893. show that Mass was then baing said. The upper
storey of the building was used for this purpose. and the Altar
was al the end of the room nearer Fitzwilliam Avenue. There was
no sacristy. and the priest vested for Mass behind a folding
screen. The same screen served as a confessipnal while
confessions were heard before Mass. A place at the back of the
room. now occupied by the commiitee room. was reserved for
the choir, although not enclosed in any way.

VR W R, VR T LY O

Al first there was nowheré to store the sacred vestments ar
other requisites for Mass. On the day before the first Mass w:
said in the Chapel. the Missal and other articles wers broug;
to Ballynafeigh from St. Malachy's by Mr. Peter Lynch, Fath
McCashin's faithful sexton, and deposited for safe keeping wi:
the Keenan family at 553 Ormeau Road. For some time tt
Keenans continued to take charge of the vestments and ali;
furnishings. but later it was found more convenient to keep thes
articles in Nazareth House.

There never was more than one Mass in the Chapel ¢
Sunday. The attendance at Mass was small, although the hot
fixed, 8 o'clock. was more convenient than that of the Conve;
Masses. It is hard to estimate the numbers who attended durir
the years from 1893 to 1896, as the Mass coppers collected |
the Chapel were not kept separate from the collections in S
Malachy’'s. Father McCashin himself was the first priest |
celebrate a public Mass in Ballynafeigh; and until 1896 the pries

of St. Malachy's took turns in saying § i -
X TS were

Amongst the fj
ﬂand all well known to the parishioner

today. [1950]

Up to 1896 the children of the district used to make their firs
Communion in St. Malachy’s Church. They were entertained t
breakfast afterwards in the Parochial House by Father Da
McCashin.

From January, 1894, a separate Register of the Marriage
which took place in the School-Chapal was kept by Fathe
McCashin, and eleven marriagas are recorded for the year 1894
None of the parties married belonged to the Ballynaleigh distric|

Can you guess when this photograph
was taken? (Answers to The Editor at
address on back page)

It is another very good example of local history
recorded forever, on the occasion of the
widening of the Ormeau Bridge. As our specific
history of the Parish draws to a close, we will
continue with the history of the Ormeau.
Ballynafeigh, Rosetta, Mount Merrion.
Newtownbreda areas, and an absolute must for
this continuing series is old photographs AND
more recent photographs in a time of
considerable change.

If you have any, or are interested in this kind
of locel or contemporary history, please contact
the Editor forthwith.
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35
MOTEER GERTRUDE
BEY MA EERR

Q@ In general terms first of all, would you agree that events have rather
overtaken the proposals in this document, you would be aware that, for
instance, there has been a fair amount of correspondence from the Department
to the voluntary homes subsequent to that?

A 'That is right, yes.

Q@ There are three, I suppose, important letters which I will have
circulated, and I don't want to go into them in any depth, but you would
confirm, perhaps, that you received a letter from Mr Buchanan of the
Department dated 8th January 1985, then another on 22nd March 1985, and
finally from Mre Brown on 29th March 19857

A Yes,

Q@ Now, without going into those in any detail, am I right in saying

that the Department has made it clear that it expects the voluntary bodies -
and indeed the Boards - to make arrangements to introduce, among other
things, explanatory bocklets for children and their parents?

A Yes.

Q@ And is it also correct that the Department has made it clear that it
expects those booklets to contain lists of various circumstances in which
complaints might arise and the procedures that should be taken?

A Yes.

Q@ May I ask, does the Order intend to comply with the advice of the
Department in relation to this?
A Yes,

Q@ And do you hope that the deadline set down in the latest letter of
29th March 1985 for the introduction of the explanatory booklets and so
on, do you hope that that will be met?

A We hope so, yes.

Thank you very much indeed.
MR CAHILL: I have no questions in re-examination.

CHAIRMAN: Thank you, Mother, very much indeed. We are very grateful
for your assistance.

MR CAHILL: [IndN R/} y Please.

~_ SR143 called and gworn)
Examined by MR CAHILL
Q Now, SR 143 can you just tell the members of the Tribunal when

you were appointed in charge of Nazareth ILodge?
A I came to Nazareth on 7th October 1982.

Q@ And when you were appointed there in 1982, how long would you be in

charge there if everything goes according to the usual plans in relation
to the length of an appointment?

A T expect that I would complete the term of six years.

Q@ Yes; now, before you went to Nazareth Lodge, what experience had you
as far as the looking after of children was concerned?
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WELFARE OFFICER'S RZPORT FOR THE MEETING OF THE
VELFARE COMMITTEE ON TUESDAY, 23rd JUNE, 1950,

CEILDRE N

1. REPORTS.

I To submit Children's Officer's Report on her visit
to the various Homes. (copy herewith)

II To submit Statistical Report for the two vweeks ended
13th June, 1959. (copy herewith)

IITI To submit reports on:-

(i) Children admitted to snd dischaerged from the
care of the Committee,

(ii) Transfer of children between Homes.

(iii) Hinor occurrences in respect of boarded-out children as
follows; - 5




Iv.
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Minor occurrences in respect of other children as follows: -

(2) To report that NS -onmenced work on 11th
June &s & Nursery ‘Zssistent (resident) in Nazsreth Lodge.
She will now be self-supporting but et present is receiving
only pocket meney,
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STAFF :— -

Mostly 0ld @Girls, who had been out in service & could not

settle,or who had not the ability to survive outside.

SOCIAL WORKERS:-—

One or two had social workers.

SCHOOLING:-—

Children went to the local school, one or two won scholarships

to Notre Dame School

VISITS FROM FAMILY:-

Very few, Mothers would turn up when child reached working age.

HOLIDAYS/IN HOUSE OR AWAY :—

Days to the seaside, Parks, Circuses & Fairground when they

cameround. About 1958 the children started having holidays at
the seaside, they took over a boarding house & also had a Chalet
atthe seafront.
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NAZARETH HOUSE, BELFAST. HOME FOR GIRLS.

STAFF:

in my days with the children we had very few staff. Tthrough lack of finance and other
resources the employment of staff was very limited. We had no income from any public ”
authorities and depended almost entirely on the kindness and generosity of the Belfast
people. Four Sisters, three of whom were school teachers, had charge of four groups of
girls, with 25 - 30 in each group, and no staff. A Sister, with a few young helpers, had
charge of the nursery children, numbering 25-30. A Catering.Sister was responsible for
the meals and she had three or four staff, paid by the Sisters. One of the four group
Sisters took care of the children's clothing and mending and for that she had two helpers.
There was no money to pay other staff. No support was given from any source towards
food, clothing, overhead expenses or any maintenance. Very small contributions might
have been made from a parent or guardian on rare occasions.

The children participated in little duties, such as making their own beds, cleaning and
tidying the rooms and preparing the classrooms for school. This was a preparation for

taking their place in later life.

SOCIAL WORKERS;

There were no social workers in those days, and little provision was made for training in
that line. Some Sisters attended HOUSE-MOTHERS' COURSES in England. The Northern
Ireland HOME OFFICE appointed a visitor to come occasionally to inspect the children's
department. She would talk with the Sisters, see the children en masse, walk around the
premises and see the books and records. At this time we had no Social Services, and no
other help.

A nurse came to the school from the HEALTH DEPT. to examine the hair. She always
remarked on the healthy condition and the cleanliness of their hair, and never had fault to
find. The House Doctor made a weekly examination of ten children (taken in rota)
regarding their health, weight, height etc. He was always willing to come in when called.

We had our own system of SOCIAL VISITS from an appointed committee, consisting of
the School Manager, the Local Superior, two teachers from the school and the Sister in
charge of the children. These met monthly and an appointee made a visit to the children's
department, saw the children and reported back to the committee. Recommendations and
suggestions were always attended to, and improvements implemented. This was apart from
and Home Office or Social Services requirement; it was solely a Congregational policy.

SCHOOLING;

A fully recognised Primary School was in operation for children between the ages of 5 and
14 or older. The teachers were paid by the Education Authority, and the Government
gave a grant of 65% on all school furniture and equipment. Later free books for every
child were given. The standard of education was high, taking into account that the
children were all deprived in some way. They lacked a broad outlook on life, they had
little or no experience of normal home life, their environment was narrow as they had few
contacts with adults, male or female. When St. Monica's Intermediate School cpened (I
think this was about 1958) the children aged 11 or older went there. This helped broaden
their horizon somewhat. They mixed with different types of children, and formed
friendships, some of which lasted many years. Promising pupils were sent to Orange's
Academy for shorthand, typing and business methods, and they have followed business
careers. Others went to Miss Dunn's Commercial School, or to learn hair-dressing, dress-
making, nursery-nursing, catering schools in Portrush and Eire.
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CONFIDENTI1AL

A22792/92  #in(39)C

NAZARETH LODGE CHILDREN'S HOME

The Home was inspected by Mr Chambers and Mr lcElfatrick on 10-12 October 19383.
All Child Care staff who were available were interviewed. A sample of case
files was examined and all statutory records were examined. Those parts of
the building used by the children were inspected. (Mother Superior)
has responsibility for all aspects of the home and for the Sisters of Nazareth
who live there. 1In addition to the sisters who work in Nazareth Lodge there
are some others who work in the local schools and a few retired nuns.

is accountable to Mother Regional who is based in Du»lin. The
latter visits the home approximately 3 times a year. The Headquarters of ‘the
Order of Nazareth is in Hammersmith and Mother General visits the llome every 3
years. There is no committee of management and full responsibility for the
staff and children is vested in SR 143 Mother Regional appoints 2 g/
"ecouncillors" who meet with her monthly to discuss the affairs of the hone.
These are 2 sisters one employed in the Home and ancther whio
wor¥s in the nursery school . Their meeting is referred 1o as
the Council for the Community but its function appears to be more advisory and

consuliztive ti.an executive.

]

he Home is divided into 3 functionally autonomous living units with approximately
12-14 chiléren in each. Responsibility for day to day affairs is delegated by

SR 143 to the 3 Sisters who run the groups. It is possible for the Sisiers
to be self determining in a wide range of issues and we found that the rezime in
the 3 groups differed markedly. Only one of the Sisters is social worl trained
and this was evident in her approach to the residential task. It is fair 1o say

that had only recently been appointed to the home and, wiile

ot sncizl work trained she has considerable experience in working with

e is

(&)

3

adolezcents in Birmingham and she may in time contribute to raising profezzional

The management style in the home is rigidly hierarchical. The Sisters do not
consult the staff on matters of policy and practice and an atmosphere of‘[heiﬂ
authofitarianism prevails. In only one of the groups has staff had accez= "o
children's records though in another the Sister has recently told the zizii ‘hat

they may have access to the chilcéren's files. In only one group-do staff azzend

7

case reviews? they have all limited,if any)contact with social workers. Just as

the Sisters do not consult with the staff nor involve them in decision-making,

so the lay staff do not acknowledge the Sisters as being members of the caring
staff. They perceive them as authoritarian background figures who absent themselves

from the group, particularly during periods when their help is needed. The

315



9. Thorndale:- Well run by adequate trained staff.
Salvation Army Could do with more play equipment for
mother-and-baby toddlers. Otherwise standards of care
g £ﬁ§§5 some and training excellent. Cet grants

Mo cﬁgﬁﬁ?%n and from W.A.8., for mother -and-baby work
teen-age girls and payment for them and other children

and girls, who are, as a rule, placed

there by W.A.s.
s

10.Hopedene: - liother-and -baby Homes. Only registered

i in case they should ever have to keep

1l.Eennedy House:- an ungccompanied child temporarily.

12.Gpod Shepherd Only a few teen-age girls, the rest are
Convent: - L older women.
Derry.

13.Good Sheperd /™ Material conditions and eguipment very
Convent: - | good. Girls and women work in laundry,
Newry. } have all amusements laid on inside Home.

Quite happy atmosphere in both places.

1Lh.Sacred Heart Home:- Good material conditions. Could perhaps
Good Shepherd MNa do with more play equipment, but would,
Convent, I think, buy anything suggested to
Belfast. : them. Have singing, elocution, dancing

classes and girls go ouat to ordinary
8chools and to do shopping for Home.
Not short of money, I think.

15.Rubane House:- Good care and training by trained staff
of Brothers - plus one woman cook. 1Is
8till in process of development, but on
well orgsnized lines.

ﬁhOur Mother of Children go to outside school. This is
[ Hercy Convent:- aleo a Home for old ladies. The
Rewry. (19 children look gquite well-cared, and the

I babies very well-cared, but I feel there
; are insufficient staff, and the bigger
children's activities could be improved.

i7.Convent of Hercy:- Mainly a cheap boarding-school, on spartan
Bessbrook. lines, but affectionate care is given.

Mo Take a few voluntary children only.
Said to have none when Dr. Jimpson
visited recently. Adequate care and
training. Short of play equipment.

. azareth Lodge:- Foverty-stricken. Short of staPff and play
Belfast. eguipment. Very institutional for older
children, and babies in desperate plight.

Rev. lMother very snxious to improve and

hopes to have Nursery School started.. -

Getting equipment already. Zoyinc_to
mafle holiday arrangements. BR 39 A%
Bl fzareth House:- Very institutional, but material conditiocns
Belfast. betten than Nazareth Lodge. Short of
play equipument. Short of staff.

. | BR 39 | :
/20. St. Joseph's Home

HIA-1463
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20. St. Joseph's Home:- Very institutional, but boys do get out

11605} Y2921411096
850,000 10:50
JCRSLd
Gp36 2112
REGIMERE
CODE 5-300

las with one exception school is on the premises),and must be

imust have a distorted idea of it! Even their Y“god-parent" scheme

HIA-1464

Reference

Termonbacca, to school, younger ones to Nazareth

Derry. House, older ones to Christian Brothers.

(Nazareth Home) Short of staff; short of play equipment.
21. Nazareth House!- Best play equipment of any of the L

Derry. Nazareth Homes, at any rate for toddlers.

R Ratro kgu*gStill very institutional.

The children in these L Homesphave nothing like a normal
upbringing. They must feel unloveg’as it is just not possible for
the number of staff to show affection to such large numbers of
children. They can know little or nothing of the world outside,

22

completely unprepared for it, either in character or knowledge.
I find these Homes ntterly depressing and it appals me to think
that these hundreds of children are being reared in bleak
loveleseness. This is not meant entirely as criticism of the
staff, but their task is impossible. Some of them have, however,
1little idea of what a child's life should be. They have got used
to their own institutional set-up. For example, when asked about
the children going out, one replied "Oh yes, they go to the Circus
at Christmas'. If this is their sole contact with the world they

is unreal, as instead of getting ordinary folk somewhere near
the childrens own level to be "uncles and aunta" they have looked
for business men who will give the boys jobs on leaving - regardless
of whether the business is likely to suit the boy!

In short, I think we must press for complete overhaul of the
whole set-up of these Homes, iy v =

(K.B. FORREST) >

28th April, 1953.
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Reference..P.T1... 4630
. Ministry of Home Affairs, N.I.

e

i Plesse see annexed report by Dr. MeCloy on
?ﬁs visit to and inspection of Nazareth Lodge

e s

dustriel School on the 20th instant,.

This ennual inspection is made in pursuance
of Section 46(3) of the Children Act, 1908.

It is proposed to follow the usual practice
and send. a copy of the report to the Manager of the
School. -

PThere are only ¢ "committed"™ children in this
School. It is only licensed to receive boys under
10 yeers of age end = child is not chargeshle to the
Govermment Grant until he reaches 6. On attaining
10 & boy is transferred to a senior boys' school - in
this case St. Patrick's, Milltown.

There are, however, in-Nezareth Todge 179
voluntary inmates and 14 babies. Neither the Govern-
ment nor the local suthority contributes to the
support of such ehildren.

£25th November, 1935,

[M2511] 12252,1923
4000m 12/81 G&ST15
211 (REGIMITE)

da 5-35-0.
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Alleged orurlty to NL 161 Nazareth Lodge.

... . I city of Belfast. oL ‘
L Coo_ Donegall Pass,
, "i. _ . R N ‘: 5131_1 wmay IE!B?._M*
DiTLE, © 1t e T e B FER S A
. beg t0"¥rport that' at 9-30am on the 3rd inst
' I3 Sommr Drive,” B¥lfmst, brought tv this -
© berrack “Ilyra, Inmate of the Hazareth Lodge,
. Rayenhill Road; whom he" found wandering on tnr Rugby Road
. . 11 his bare feet in g very seantily dresgrd condition.

... ... 1 wig'not in barracks when hr-was broug '
. arrived Yen “inutes later.. -~ On intrrropating

hr informed ""'LF! ‘that he had been severrly ,hn'at'{n"ﬂ in the

. Jazareth Lodge od the previous morning the 2nd ikst by .
S SR 206 who hr alleged beat him geverely
.. .on both hands, back and front, wlth g stick ‘for wetting
~ : CThiEiBed,” ' HE also 'alleged’ theEt on ‘thaet  ~oruing the
g ' 8rd inet’ Bhe béat hiv BrVerdly sbout the 1igE with'm strap
- - for wetting his brd - - T
AN IE exam,infdm and found hi'E hands and
b  Tinpers braring traces of Chilblains soms of which  * - <
\ : .. Bpprared to hyve bern broken, hoth hands and fingerd were
: -7 greatlyewollen anfd “there were @i'atinct strap arks on
" ‘ doth wrists. - R o A

;
H
i
i

THig 1egs from the thighs d6wn to his et bore T

-digtingt traces of severe Btrapplng End-appeared o be 1

 ip‘'d-very bad condition &8 when I pressed my fingers on ;
.+ . merked portions’ hr covplained that his legs wrre very T
Sore, o AU eRTRLaln o8l . .

I'iwmedidtrly telesphori~d “for D# Dixon, BO Dubkin j
Road, who arrived mbout IO-ISa~ and after examining the ba'
gave me attashed trrtifiosate. - -

- I drtain*d the boy in barrpoke anfl telrphoned %o .
the” Nazareth Lodge for his clothes which were Bent down

¢ " . later. : .

i T o In compeny with Sergt Stanlery of Ballynafrigh * z

barracks I vislted the Hpzareth Todor gt 3<30pm sa~r date ]

e where I intervierwed SR 206 who brought in .}

! ths"Rrvl Wother gnd snother Sieter oFf the Home t0 the E
interview, - . - .

- I infor~~a SR 206 of the Serious - -
allegations made againat her by the child NN rr1ative
to the mornings of the 2nd and 3rd inst, she admitted . . _
slapping him bn the hands-on” the 2pd foFf wetting and
‘ meB8ing his brd but she drnied interfering with him on
= the morning of the 3rd: ) -7 T ;

H : I then informed her that he had berm exa=ined by

‘ & Doctor and rerad thr oertificate and asked har 1f she

¢ cbuld-acoount for the injuries-to the boy'a~leps, she

g vrDplird "that she oould not unleeshe tiad bern Tighting

) with some of the other boys in the Home, 8h¢ also sgid .;*

{ thet thr boy was not under hrr control on thr mornlng .of

- the 3rd but undrr that of the other Sister who was~present

\ ‘a8t the interview, the latter-supporterd this statrment and

Lt e e aceme

\ 88i1d that xkx he was undrr her care that morning and that

) he-disapprared fro~ the Home about 8-30am, She said that
\ ghe did not beat hiw or sre any othrr prrson brat him that
|

E SRR

morning, * Lo
Dr ¥dward MoSorley, Donrgall Pese callerd with me -

!

- oty
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nd informed me that he had examined
0-TEe= and showed*mé a dertificate
nneetion-with-the mattsr, this”
hat therer were no -tréaces of the
allegrd 1lltreatment. _ I- @sked him gbout the boy's hands
and he admitted that they were in & baed- way from chilblains,
I meked him was the Sister Justified in glepping hi— on the
Yands-with & etick and hies hpnds in suoh e cobpdition and” he
replifd. - "Shr-was nat",-; - He 8lsD informed mr that Professor
Jrwin of University Squere rxpmined the boy-at Spm same date
4th intt ang. would submit a- arrtificate later, this certificate
wag produgrd to me this morning by DT ¥oSorley and brars”out
Dr moSorley's views i.ey thet fhere were no traoes of the
gllrged- 111trentment, ...~ B i T -
~7 .. On thr evening of the' 2rd ine
from the Revd Mother  that the boy woul
whet hed :taken plecs and would be proprely treat
gent back-to the Home, - .-
- There are-upwardes of 200
whom appear to be well dared for an
complainte~of 11ltrratmept-nreviously. ST
s 71 lrarned from N SR 206 and the Revd Mother at
my interview that the boy N[ is o filthy boy who wets
fnd Afnties his brd plpthes, ovary night- and. inder-these
ci¥cumstancrs, I belleve that hevdid #rceive the brgtings
eomplained of by hiw, at the-8ame time 1f B prosrcution for
grurlty was instituted I have no doubt that the evidrno® of
the Sigters and the Revd Mbther wvuld be brlirved before that
0§ the-boy; & 00Dy of-whoss 8tetement .I attach, '

4 Lo

at 6p» on the 4th inst a
th¢ boy.that morning at I
that he hed prépared in co
crrtificate guoes to show %

t Qh rnc.e.i‘v:ihga 'p'r'omis: '

uld not bx punished: for™

rd. I had him
-L_had

hjllﬂrc':n ;.Uf this Home 811 OF
A I haeve not heard any

'gergt 1254,

w}
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\
Rre :

: NL 161 ITyre, states I have beeEn 1n the

Nazareth Lodge, Ravenhl Rogd, Belfasgt, slnce' I was a
baby. - SR 206 1s in charge of the

boys in* the Hore,
. g g the 2nd 'inst I wet my brd =mnd
camr 10 me"whrn I wae dresged
before Mass, she had a stick”in her hend, she celled e
out-to the passager, caught me by each hand and berat me
” Brverely with the stlck on both bﬁ:k and front of rach
hend. * . - T - - 3 -

Shr then sent =+ to my class and I got ready for
Mags, R - v o <

I wrt my bed thip =orning snd SR 206 came
in“to where I pgbt =y breakfast, she- eallrd —e out and “
then Sont'ﬁ'who was in the room with me- out, -
she ordered me to stand up and shes then'brat me sev¥rrely
about the legs with » strap. 8he then ordered me to°
go Scrubbing and I went down a field and-ren awny by the
River Lagans - “No other prreon in the Hazarerth Lodge
or rlsewhére beat =me, - - s

I s afraid to go back to the Home, :

- RN

Si1gned.,

N

e
) L3
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4th May, 1927.

On 4.5.27. 1 was asked to see a boy named NL 16
ﬁt Ehe Nazareth by Dr. E. McSorley., I obtained the following
istorys-- o

That the boy ran away from the Home on Monday and was
brought back on Monday nlght; ran away again on Tuesday;
a policeman brought him back on Tuesday.niﬁht;'he was found
bi a man in University Street on Tuesday who took him to
the Donegall Pass barracks: He thinksshe was seen by a
doctor at the barracks.

On questioning the boy as to whether he had any pain or
made any complaints He said that he had pain in the right
side and also in the left side; that he had some trouble
there since before Easter; in fact, he admitted that the
pain had been there for a ver 10@5 time. He also said

hat he had chilblains on both hands; that he had a sore
on his right knee and that he had also bruised his left
knee by a fall on the ground.

iOn examination:--

1. There ri%ht hand is swollen. MNMany chilblains occur
“on the fingers; on fhe back of the wrist there is_a_tiny
mark abOﬁt g" iong like a crack in the SU@ETflClal layers
a- w0 smaller marks

i she Siney o $00TR Shis DAk thepe 3Ly up.
‘ 2. The left hand. There is a small pustule in the
middle of a chilblain or the index finger. Th% little

finger shows an ulcerated chilblain, e whole hand is
fonsiderably swollen.

3. Biﬁht thigh. Over the great trochanter there is
an ulecer in a healing condition and several smaller healed

scars in this neighbourhood.

o 4. Ripht buttock. There is an almost healed ulcer
over the buitock. :
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5. Left thiﬁh.- Over the great trochanter there is an
uwlcerating patch with some pirulent secretions dried up over it.

6. Genitel organs. The foreskin @s very long and eannot
be drawn back. Boih testicles are undescended.

7. Feet. DBoth feet are somewhat flat and there is
evidence of old chilblainsg on several of the toss. There is
no sign of either leg having been beaten.

8. Enees. The right kmee shows a bruised area as if he
had fallen. There are slso abrasions on the left Imee.

The boy is well nourished and warmly clad. I

I obtained the history that he frequently wets the bed
and T enguired from the boy himself and he made the remark
that only once or twice has he remained dry at night,

T came to the foilowing conclusions:—-

1. There is no evidence of eny unususl injuries
to this boy with the possible exception of the very tiny
crack on the back of the »right wrist.

2. The condition of the hands are strongly sy, ﬁestive
of the sores that occur in cases of chilblain, % is view
is supported by the condition of the feet. The sores

on the hips are unguestionably the result of nocturnal
ensuresis. :
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vember 1984

During this month was interviewed with regard to his experiences in

Nazareth lodge. This was necessary after began to have nightmares

and at night wake up in a disorientated state, not knowing where he was. His
nightmares woke the other members of the family who heard him shout in his

sleep. He discussed some of these nightmares with and began to
describe the treatment he received whilst in Nazareth Lodge. It would appear
fromdescription that he regularly received beatings from the nun in

charge of his group,J SRV These he claimed would be with whatever
implement would be at hand i.e. a stick and on one occasion a vacuum cleaner

pipe. Apparently the vacuum cleaner pipe was used on one occasion vhen
was in a hurry to finish his chores and out and play. It would seem that he
was not completing the task to satisfaction and she hit him with the
vacuum cleaner pipe. He claimed that on one occasion|J S Zlllsr1it his brother's
head open and it required stitches ®* At the time of one of these incidents the
Social Worker ianormed of a beating, according toi¥A The Social
Worker spoke with Both boys were then brought to the Office and told
that they had deserved the beatings. After the social worker left both boys were
put in a bath of cold water as a punishment for informing the Social Worker.

On another occasio claimed that he was locked in a bathroom overnight without
lights (both the lock and the light switch were on the outside of the bathroom).

A darkened cupboard was also used for similar punishments. Another incident
found very disturbing has been described by him in two ways. At one time a child
was murdered and mutilated in Ormeau Park (the killer apparently was never
captured). In his description to the foster parents he was told of the incident

in a threatening manner. However in his description to me he claimed that Sr.
was warning them to be careful. Ea¥2¥said that other members of staff also
beat thé children, one in particular was forced to leave after a fight with another
member of staff in which she threatened to throw hot chipfat round the other member
of staff.

QWY o o, was that on the whole he did not deserve most of these beatings and
that they were more severe than neces . If these incidents are in fact true
it would give us a further insight in:m behaviour.

Social Worker
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Copy to: D.S.S. N.H.&S.S.B. —
( A.D.S.S. South Belfast U.M. =
NI, North & West. -

The Rev. lother,
Nazareth Lodge Children's Home,
516 Ravenhill Road,

I nb el

BLLIAST.

RJIB/¥L

13th June, 1985.

Deay SR 143

The above-named boy who is at present being cared for by foster parents and
was previously in care at Nazareth Lodge has made a number of serious allegations about

the treatment he received from SR 62 and NL 66

I have brought the allegaticns to the attention of the Department of Health
and Social Services and to Mr. Smyth, Director of Social Services of the tiorthern

Health and Social Services Board as YW alleges that another boy called NL 97

received similar treatment.

I did this in anticipation that the Department would wish to investigate the
matter as the allegations referred to unacceptable child care practices which may have
been in general use. However, I have now received a reply from Mr. Armstrong, Chief
Social work Adviser, suggesting that I should arrange for omplaints to be
investigated and if there is substance in the allegations he will take the matter up
with you.

I have arranged for m Principal Social Worker and NL 191 ;
Senior Social Worker, North and west Belfast Community Unit of Management, to investigate

these allegations and NTBPZER vi1l be in contact with you in the near future to make
the necessary arrangements.

Yours sincerely,

Director of Social Services
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Mt Cngi
8 July 1985

Re Nazareth Todge and the Complaint of HIA 210

As you requested I interviewed NL 147 and IENIENGI the two staff members
mentioned by whose whereabouts are known anc who are currently available.
IEEEEZEE & indly organised these interviews as NL 147 continues to work
within Nazareth and (although no longer emploved) lives close by.

Both state that they have no previous knowledge of the complaints[lml/ANWAION is
making. They deny any knowledge of practices of children -

1) heing locked in the domestic cupboard,

2) being allowed to sleep on the bathroom floor,
3) having their mouths washed out with soap and
4) having meals withheld@ from them.

They acknowledge that there was some element of phvsical punishment of the children

but both put this very much at the minor end of the continuum usina words such as
'smecked' or 'tipped'. They are unaware of the incidents that cites with regard
to himself and NL 97 They further said that they have no knowledge of implements,

sticks or canes, being used to beat the children.

worked in the Unit from 1979-81. She was the member of staff who
% BN worked in the Unit from November 1978 through to
her marriage in Julv 1981. They both said that the atmosphere in the Unit was good
at _that time, the children were a happy, contented bunch. They know of no reason why
should be making these allegations as theyv sav he was very much the favourite

of SR 62 and she quite frequently made excuses for him.

In conclusion, there was nothing stated at that meeting to confirm any of the allegations
which has made. However, as I have relaved to , I feel that
even allowing for the fact t_hatis undoubtedly a child who has suffered quite a
disturbed early experience and is of limited intelligence, I believe that there is

some substance to the allegations that he has made. These, I have no doubt, may well

be exaqggerated or, indeed, distorted by his perception of relationships but the way

in which he told his storv, the fact that he was very specific about incidents and

was anxious to be helieved and to tell his storv to anyone including staff in Nazareth,
plus the fact that he was discrimineting in terms of the members of staff whom he
mentioned, leads me to helieve that his storv should not be lightly dismissed.

NL 223

PRINCIPAT, SOCIAL WORKFR
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_.astern Health and Social Services Board . n } < }1 D 3
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65 University Street Belfast BT7 1HN

Telephone 244611
{ \'1,\ v Telegrams EHSSB, Belfast
Mr. P.J. Armstrong, \

Chief Social Work Adviser, Director of Social Services

Department of Health and Social Services, R. Moore
Dundonald House, I RJIB/KL
Upper Newtownards Road,

BELFAST, your ref:

BT4 3SF.

12th December, 1985

Dear Mr. Armstrong,

Re: - Formerly Nazareth Lodge Children's Home

You will recall that I wrote to you on 15th May, 1985 to bring to your
attention allegations of physical abuse made by[fli¥llagainst some of the
staff in Nazareth Lodge and to seek your views on the appropriate action
which should be taken.

Following your response on 2 anged for [MN|NVVCEN

Principal Social Worker, and , Senior Social Worker,
both North and West Belfast Communit it of Management, to investigate
the allegations and wrote towmforming her of the action we
would be taking.

I enclose a copy of the reports prepared by. NL 223 llowing a
further interview of a¥a and interview of and NL 146

two members of staff mentioned by [glWAll wvho were avallable to respond to
the allegations.

\\|I22CH came to the conclusion that although the members of staff were
only prepared to acknowledge that some physical punishment was used there

was some substance in|glfi\WHl8] allegations.

Following these reports an arrangement was made for the Northern Health
and Social Services Board to interview | E\IEN whom it was thought was
in the care of that Board. However, it has since transpired that this is
not the case and [JJJNEEZZEJ] #i11 be arranging for-mh to be
interviewed. A report of this interview will be forwarded to you as soon
as possible.

In_the meanwhile allegations of a somewhat similar nature have been made
by NL 145 who is now in a foster home but was in Nazareth Lodge
during the period 1974 - 1981.

I have enclosed a copy of the Social Worker's report on these
allegations. In view of this corroborative information, I feel that you
may now wish to take the matter up with YR EFK]

There are a number of outstanding issues which I think should be followed
up -

1. SR 62 Bl regardless of her age and the Ffact that she is no

longer in child care, should be made aware of these complaints and
asked to respond.

AP 1177
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REPORT

Re: D.0.B.

I have been visiting [\\|IMRAESY =t least, monthly since 4th October 1983 and

during this time I've discussed her years in Nazareth Lodge on several occasions and
for 2 main reasons:-

(2) On my initial visit I vas concerned ahout NL 145 unresponsive, nezative

attitude, 1In an effort to establish/mgrc positive response I spoke to her of
an eighteen year old whom I had met while I was a student at Queens. When I
tentatively said that this girl had indicated that discipline hed been strict
NL 145 became animated named the girl (Itve forgotten the name) and said
they both had been in unit en? that she too had experienced

similar forms of discipline a2s did some boys she named. In no sense was

NL 145 distressed, rather she seemed to be happy to be able to communicate
about something.

(v) However, I noted her comments ani decided to return to the subject when I had

developed a better relationship, On doing this and heving made contact with

NL 145 feelings she became very distressed and cried unconirollably. This
scene is repeated every time I focus on this area of concern, On two occasions
I have discussed the topic with while alone with either- or

Both have become concerned and surprised as they Imew 145
during the relevant years and were not aware of anything. insists
she did try to tell them and her Social Worker but no one sesmed to take her

geriously., She believed no one wouls listen to her as|SIRNY4 appeared so

pleasant and interested in [NIEMEAES) welfare when Social Worker and-
visited. There was a sense t0o that this punishment was acceptable to all
adults concerned.

IEH NL 145 ETSRTTRE: years old, will not return to Nazareth Ledze a‘:d*'a‘r
IR is elderlv and no longer working with children. I focused on the essence rather

than detail of the events NL 145 relayed *Apparently she recides in the Dzin convent
sometimes opening the main door.

NL 145 vas happy in St Josepa's till she moved to Nazareth Loige when she was
T years old. She went to live with foster parents when she was 14 years (see C11's for

deteils), Her father died in 1373 vhen she was nearly 12 years and it would

life in XNazareth Loc "e was unpleasant from this time,

appear that
She has spoken of beins made to

S
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i \ EASTERN HEALTH AND SOCIAL SERVICES BOARD
NORTH AND WEST BELFAST COMMUNITY UNIT OF MANAGEMENT R4(S
MEMORANDUM '
- P.S.W, Mr R Bunti - A.D.S.S. EH .
From NL 223 ..................................... To. Mt R.B U”l"'g.w(ar,':_.+595£25""L
Ref. !/’“9 Ref. : - AP3219 °

26 November 1985

Please find enclosed copy of a report forwarded to me on behalf of a girl who
was a resident in Nazareth Lodge several years ago. As you will see,

is making a complaint about the harshness of the regime which prevailed at that
time. She too is talking in terms of the physical punishment that she received
but notes that for the boys, life could be much harsher.

You will remember that I carried out a limited investigation at the Department's
request, the results of which I forwarded to yourself. At the time I remained
unconvinced about the denials that I was receiving from ex staff in Nazareth. .
This complaint only heightens that lack of confidence.

rrincipal Social Worker

Enc
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Mr P J Armstrong

NAZARETH LODGE CHILDREN'S HOME

18,

In March 1984 the Eastern Board referred a report to us setting
out a number of complaints in relation to the running of this
Home. These were:

- putting soap into children's mouths as punishment for g
swearing;

- using a room infested with cockroaches as a isolation room for
disruptive children; and

- the use of surplus food from Marks and Spencers.
These complaints were investigated by Mr Walker and Mr Chambers
and no further action was taken by the Department or the Board in

relation to the child named in respect of the use of soap.

On 15 May 1985 Mr Moore wrote to you with reports from North and

West Belfast Unit of Management whi contained allegations of
physical abuse by a boy, im

who had lived in the Home
from 28 September 1973 to 9 August 1981. These allegations were
made when the child, who was placed with foster parents, was
having nightmares and was interviewed about his experiences in
the Home.

3. HIA 210 alleges that:

- he regularly received beatings from SR 62 who used

whatever implement would be at hand;

he was placed in a bath of cold water as punishment for
informing his social worker about the beatings;

~ he was locked in a bathroom overnight without lights; and

he was placed in a locked cupboard.

The North and West Belfast Unit of Management staff investigated
these allegations by interviewing the boy on 2 occasions, his
brother on one occasion and a social worker who had
responsibility for him during his time in the Home. The
interviews with his brother and social worker did not corroborate
his allegations and the Unit of Management report concluded "as a
child he is not adverse to making allegations although we have no
personal experience of him being dishonest in this nature
although his interpretation of what has happened, as always the
case, may be called into question".

In his letter of 15 May Mr Moore stated "as these allegations
described unacceptable child care practices rather than
complaints relating to one child, I would be grateful for your
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Eastern Health and Social Services Board

65 University Street Belfast BT7 1HN

o) ] ; Telephone 244611
*-; l’v 8 ALG 86 Telegrams EHSSB, Belfast

Mr. P.J. Arm%rong, Director of Social Services
Chief SocialYWork Adviser, R. Moore
Department of Health and Social Services, S

bundonald House, *  RIB/KH

Upper Newtownards Road, ouTIat:

BELFAST,

BT4 3SF.

Dear Mr. Armstrong,

NAZARETH LODGE

Thank you for your letter of 23rd July, 1986 and copy of SR 143
report of her investigation the complaints made by HIA 210
i!l!;ﬁand

appy about this matter and the investigation undertaken by
does not lead me to conclude as she does that "the
allegations of brutality are not substantiated and did not take place".

We are in fact left with the classic dilemma in residential child care of
the word of the children against that of the staff. In addition, the
lapse of time between the complaints being made and the alleged abuse
occurring make it very difficult to obtain accurate information on what
actually took place,

I feel that there is nothing to be gained by staff trying to pursue this
matter further. However, some of the allegations made amount to criminal
activity and as the matter remains unresolved I take the view that the
Police should be informed.

I would prefer that the young people and their parents did this with the
assistance of my staff and will arrange for them to be given the
opportunity. However, if they do not wish to then I will ask Mr. Black,
Assistant Director of Social Services, North and West Belfast to do this
as we had an 'in loco parentis' responsibility for these children during
the time they allege the abuse occurred.

I would appreciate your views on this matter and will delay the action I
propose until I hear from you. I will, of course, let@know
before the Police are informed.

Yours sincerely,

]

(/\/"\/ ~ \a
Dire\e/

ct¥r of Sofial Services

AP 1177
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Nazareth Holls
Malahide Road,

A\
J ‘ﬁ(),\a,l’ﬁ Dublin 3,
Mr. P.J. Armstikgng, Tth. March 1987,

Chief Social Work Adviser,
Dundonald House,

Uoper Newtownards Road,
Belfast BT4 3SF.

Dear Mr. Armstrong,

Further to your letter of the 23rd. October 1986 I am forwarding a copy of
a letter received from the Director of Socisl Services on the 12th. February
1987. I have not been informed of developments since that date but I will

certainly let you know as soon as I hear of any progress in the matter.
Thanking you for your continued help.
Yours sincerely,

T d ¥ e
-

Regiongl Superior.

r
ey

e

" 2>
CQP w J

43/3
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DUNDONALD HOUSE
UPPER NEWTOWNARDS ROAD
BELFAST

BT4 3SF

21 September 1984

SR 143
Nazareth Lodge
516 Ravenhill Road
BELFAST
BT& OBW

I enclose a copy of a letter that I have recently
received from Mr Bunting, who is acting as Director
of Social Services in the Eastern Board following
Mr Gilliland's retirement. I am sure you will be

pleased to note that the Board does not in to

take any further action over Wcomplaint.
I would like to take this opportunity to thank you for
your co—operation in the investigation of this matter.

Yours sincerely

J ARMSTRONG
Chief Social Work Adviser
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Eastern Health and Social Services Board

@ 1y 1 ¥ / /2
65 University Street Balfast BT7 1HN
A oo Armationg. Telephone 44611

Chief Social Wdrk Adviser, Telograms EHSSB, Belfast

Dundonald House,

Upper Newtownards Road, Director of Social Services
Belfast, E. S. Gilliland B8.Sc. (Econ.)
BT4 3SF

our ref: RB/DMcC
CONF IDENTIAL e

13.6.84 \

Thank you for your letter of 22nd May, 1984. It was understood that
Mr. Chambers and Mr. Walker would disc aints regarding child care
practice inj ISRV vit vith as it was implied that the
unacceptable practices described could be taking place in regard to all the
children. I have enclosed a copy of Mr. Bunting's note of the meeting with
Mr. Chambers which was forwarded to Mr. Chambers.

Dear Mr. Armstrong,

From our point of view certain questions in regard to these practices
remain unanswered by [ RGHN:K]

1. Did SR 2 advocate to staff the practice of putting soap into

children's mouths as punishment for swearing? If not from whom did
learn this practice?

2. It is the intention to continue using a room in which there would appear to
be cockroaches, as an isolation room for disruptive children? If so,
is this acceptable to the Department?

3. Is it the intention to continue to accept food from Marks and Spencer

ST\
even if it is provided free « when it would not he accepted by the general public? -
If so, is this acceptable to the Department? THi 26 wn areorye

I would be grateful for your view on these matters and information on
what further action, if any, the Department intends to take before we pursue

(\\|BMRSY{ complaint further.

X

Yours sincerely,

{
e o

Director of Social Services

AP 1177
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;NoEﬂ\of a meeting with Mr. N. Chambers, Socilal Work Adviser and NL 181

“)r Social Worker, North & West Belfast District to discuss the procesising of
.e complaints regarding Nazareth Lodge Children's IHome.

Mr. Chambers confirmed that the Department of Health and Social Services had reccently
carried out an inspection of Nazareth Lodge but had not identified any of the practices
outlined in the report from North and West Belfast District. It was agreed that the
following action should be taken in regard to the complaints:- .

The Department of Health and Social Services will forward a copy of the report from
North and West Belfast District regarding the complaints to SR 143

Mr. Chambers and a colleague, probably Mr. Walker, will discuss the complaints with
ascertain her reaction and decide how the care arrangements in Sister
Unit will be investigated by the Department of Health and Social Services.

Mr. Chambers will indicate to[SIRQIVCENN that it is likely that Board Social Werkers
will have to discuss with individual children the care they are receiving and whether
they have any complaints to make.

Mr. Chambers will notify the Southern Board as that Board has children in the Unit.

Mr. Bunting will clarify with Legal Department whether the forcing of soap into|\|IMESY4
mouth causing him to be sick amounts to a criminal offence of assault.

Mr. Bunting will liaise with South Belfast District to ascertain which Districts in the
Eastern Board have children in Nazareth Lodge as these Districts will have to be notified
of the proposed action in regard to the complaints. Board staff will have to be briefed
prior to interviewing the children.

will be interviewed by the appropriate Social Worker as soon as possible after

has been notified of the complaints. It will be ascertained whether he
confirms account of events and whether he wishes to make a formal complaint.
His parents will have to be notified as soon as possible afterhas been interviewed

Regardless of whether|\|MN&¥{ vwishes any action to be taken the complaint will have to te
pursued.

((26‘% b

R.J, Bunting,
Assistant Director of Social Services

12th April, 1984
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NOTES OF TELEPHONE CONVERSATION WiTH [N I2AIS AN (sociarL
WORKER, GRANSHA HOSPITAL)

Date: 26 January 1993

NL 269 ’phoned stating that he had heard that I was undertaking the Inspection at
Nazareth Lodge and wanted to pass on a number of concerns he had regarding the Home.
The following details his comments:

1.

He was employed by Nazareth Lodge Children’s Home and commenced work in
September 1992. By November he felt he had no option but to resign.

He claims he raised concerns about policy and procedure with the Team Leader who
made him out to be a trouble-maker. The following instances were cited:

i.  One of the children had demonstrated overtly sexualised behaviour. He
reported this to the Team Leader who passed it off and did not report the
matter to the field social worker. He queried this approach with the Team
Leader who said that as he was newly qualified and a new member of staff
she was unsure whether or not she could trust his judgement;

ii.  sleep-in arrangements. In the absence of Sister one residential worker is used
to cover the sleep-in. He claims he expressed concerns about a male member
of staff undertaking this duty on a single-handed basis feeling it exposed the
individual to possible complaint. Sister rejected this view. He states he then
checked with BASW who supported his view. He was, however, required to
undertake these duties.

iii. While on sleep-in one 17 year old B oo in high on drugs.
IR claims that at the very least |l is handling drugs and would
admit to this fact. Surgical gloves have been found in his room with the
fingers removed. It is felt these are used for carrying drugs. According to
the Team Leader is aware of this situation. As a sanction for
returning home high on drug imposed a 2 day grounding on
On the Team Leader’s returnshe apparently censured him for:

- imposing a sanction without permission;
- liaising with the field social worker without permission;
- taking action prior to her return to duty.
IDNMPLEE] 2ims that the field social worker had told him that she did not
feel she was "told the whole story" by residential staff. stated it

would have been general practice in his unit, not to contact field social
workers without the Team Leader’s consent;
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Regional Superior

The Poor Sisters of Nazareth

Nazareth House : JAC/SST
Malahide Road

Dublin 3

December 1995

Dear Mother Regional
Re: Nazareth Lodge Ravenhill Road Belfast

I am writing to you about certain allegations regarding Sister
SRR which were brought to my attention during the

recent inspection of Nazareth Lodge. These are referred to in
the attached report which was prepared by a staff member who

has now left. You will see that matters referred to include
the following: - :

1. forcing a young person to eat food retrieved from the
waste bin in front of other children

2. striking a young person in the course of a violent
argument, then dropping him off in the countryside in Co
Donegal at night leaving him to make his own way back to the
holiday home

3. undermining of staff who had voiced concerns about the
effects of such behaviour on the young people

4. refusing to speak to a young person for almost two months
before the inspection

5. treating him unfairly in relation to her treatment of
other children within the group

6. was reluctant to give him his clothing allowance

I ask that you investigate these matters further and that a
report is sent to me in due course. I am copying this letter
to the Management Committee for information, SR 148
Operational Manager and have notified the Trusts responsible.

Yours sincerely

J.A.Chaddock
Inspector - Social Services Inspectorate
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