OFFICIAL-SENSITIVE-PERSONAL FJH-40903

HIA REF:

DATE: [3 April 2014]

THE INQUIRY INTO HISTORICAL INSTITUTIONAL ABUSE 1922 TO 1995

WITNESS STATEMENT OF

I, will say as follows:-

| worked in Fort James from 1975 until 1990.During the time in question, | was the
Deputy in Charge. | was also doing my social work course CSS from 1979 until
1982. This meant that | was out of the Unit every other two week period.

1. PEOPLE WHO VISITED THE UNIT.

Social workers. These would have been planned visits both to see the children and
attend meetings.

People arrived at the unit by car or taxi. Occasionally family would come by bus,
therefore would walk to the unit.

Family members usually planned but there was probably some ad hoc occasions
when parents would turn up.

Maintenance people, these would be at the request of the staff.

Delivery of foods, also planned.

Senior management, planned but sometimes drop in could occasionally happen.
Doctor visited routinely on a weekly basis

Tutors for staff who were attending professional courses. Observation of practice.

With the exception of sociat worker and family, all the above were planned with the
staff.

Social workers and family visits would have been arranged with the children and key
workers
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2. Recording in the early days was done in the large day to day Diary. Any
visitors or untoward incidents were logged there by management and key
workers. This was then discussed at each hand over to the new shifts coming
on. .Around this time with the inspection units arrival, a more detailed account
for each child was written up in their individual files by their keyworkers.

3. | have no recollection of any priests calling at the unit. Although | am aware
that when young Catholic children were making their first communion and
confirmation, this was done through the school. For young Protestant children
making their confirnation this was done through their church at Sunday
school. Key workers would have been involved in this.

Statement of Truth

| believe that the facts stated in this witness statement are true.

sor- N o IV
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| HIA REF: [ ]
| NAME: FJ 7 |
{ DATE: [5" June 2015]
| |
THE INQUIRY INTO HISTORICAL INSTITUTIONAL ABUSE 1922 TO 1995
| |

Witness Sitatement of FJ 7

|
E
|

l, FJ 7 will say S;tS follows: -

1. | have previously filed a s1;:atement to the Inquir\:/ in Module 1 dated the 3
April 2014. It is found at SND 16574-16575

|
|
2. As previously outlined, | V\forked in Fort James from 1975 until 1990. | was
|
initially a houseparent and then later deputy officer-in-charge from in or

around 1980. | obtained r;ny Certificate of Social Services (CSS) in 1989.

3. THE HOME : \ §
i ‘
3.1.Fort James was first established as a Childfen's home in 1973 by the
Western Health and S:ocial Services Board now known as the Western

Health and Social Care Trust. i

| !

3.2.1t was quite an old solid estate house that had three and half floors.
This house was enclo:"sed with a surroundinb wall and satin 1to 2
acres of woodland anc:i fawns. A bungalow was built beside the unit,

which was intended to; be accommodation for the officer-in-charge.

| 1|Page
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l !
3.3.Bathrooms and toilets"; were on the newer vaing, hence the half floor.

This newer wing was

added prior to the ho';me commencing operation.

3.4.When | arrived in 197i5, upstairs in the hon%le there were four large
rooms, used as bedrooms, which could have contained three beds.
After about 1978 this :was changed so that the shared bedrooms had
two beds. The homejalso had a few smaller single rooms. For a time
one of the single roor{1s was an office and ilater became sleep-in room
for staff. , _
i |
5 .
3.5.0n the ground floor of the home there were 3 large rooms: 1 was a
sitting room, 1 was us!;ed for activities and 1 was the nursery, which
had 5 cots for babies., The nursery then ce]ased operation around
1978. Downstairs, th.!are was also a separate kitchen and dining room
with a hatch between ’them and some stora{ge areas.
| |
3.6. Outside there was anjenclosed courtyard vs!(ith closed off old stables,
which were later convlerted into seIf—contaiﬁed flats and offices. These

|
opened around 1985, !
|

f
3.7. When | arrived in 1975 the home had beerj operating for 2 years. |
recall there were about 5 babies, 3 toddlers', a few primary school age

and two teenagers residing there. |

- !
3.8. Supplies for the unit ciame from the hospital stores. This included food,

and bed linen. :

| i

. STAFFING
E

4.1. Again thinking back toii the 1970's my memory is that there were

approximately 10 to 1::2 child care staff, 2 c&oks and 2 domestic

assistants working in the home.
‘ |

2|Page

i
i
i
i
+
|
\
I 1
1 !
l



FJH-815

J

[ 1
|

)

4.2. Some of the child carz staff had an NNEB %:hild care qualification
(National Nursery Exalamination Board) but éenerally the rest had no
child care qualifications. Others may haveihad some nursing
experience, but at th&l:t time there were no éocial work trained staff.
We worked together L"lsing common sense and life experiences.

4.3.1n1975 HH 22 ‘was the acting officer%in-charge. | recall the
external manager bei|:1g TL 20 who was based in the Unit
of Management at Riverview House. HH 5 then took up the
post of officer-in-charge and moved into thé provided accommodation
around1978.. ! |

: j
4 4. The foster care team {Nas being expanded at this time so as to find

alternatives to bringin{; babies into care, thi;s resulted in a significant

change to our work ar:ld the children that W(;a were looking after as |

explain below.. :

|

4.5.During these years staff worked 42 hours and covered three shifts,
they also did the laundry for all the children! about 197 8, staff stilled

worked 42 hours as w!ell as sleeping over ir‘l1 the unit ,one or two nights

per week (for a nomin‘lal fee) The nursery w?s now gone.

4.6.1 believe it was duringithe late 1970's that some of the barriers to
institutional living were:e changed, for examplle, children got to help pick
their own bed linen anfd wall paper. Progreés was slow as there was

no budget set aside for this. !

47. HH5 left Fd'rt James around 197"9. | recall temporary
managers for a short t‘ime unti FJ 5 | was appointed in
September 1980. It was around this time that | was appointed deputy
officer-in-charge. F;J 32 was also ap‘pointed around this time as
senior Houseparent. B:oth FJ5 and FJ32 were

!
e - I

qualified social workers. !

!

' I
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|
i

4.8 At this time FJ 31 and | comménced CSS and NVQ

Training was also being introduced to staff:

? 1
|
1

|

5.1.Children went to the |i!308| schools appropri;':lte to their religion and the
older boys and girls V\{ent out to work. :

5.2.Travel to school and work for the children aﬁnd young people was by
public transport. Fort :James did not have al; car at this time although
we could access a small van from the hospital transport department

on request. Our first car came in about 198i3 or 1984,

1
]

|
5.3. When taking children !out of the home, for example to go swimming, to
the cinema or appoint{nents, the staff usedipublic transport or their
|

own cars.

. SOCIAL WORKERS IFIE:ELD WORKERS

i
6.1. All children had‘accesis to their field worker] who called at the home to
meet with them once .'a month or more often if requested by the child

|

or staff. !

.
[
. HOLIDAYS / OUTINGS | |
7.1. Outings were to the sv:vimming pool, cinemei; and when possible to the
beach. Sometime staif would take some of:the children out with their
families. [ did this occ:asionally myself on my days off and on
Christmas Day. Some of the girls in Fort Ja:mes were the same age
as my daughter, then iabout 7 years old. They are still in touch today.
Back then we were siraply responding to thcie needs of the children and
what we thought was t:)est for them. Clear ?rocedures and policy for

such things were only !implemented in the later 1980's.

i
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7.2.Holidays didn't happel,n often but for a few ‘;rears we went to
Portstewart. | also re:member another occeilsion around 1980 when we
rented a car and took!the older children to pork.

| |

. CHANGE IN AGE GROUP AT FORT JAMES |

| |

8.1.1n 1980 the assessmé:nt unit Harberton HOI:JSG was opened. HH 5
HH5 and HH 22 had both moved from Fort James to run this

unit. From this time, f:,’ort James was cateri;ng for primary and

. secondary school chilbren with some older,
‘ I

teenagers who went out to

work.
i I
i

8.2. At this time the unit would always have full :capacity.

8.3.My memory is that the‘is staffing levels remaihed the same.
\
s

8.4. There could have bee;n 4/5 young people rél-sident in the home who
had learning difficultie$ and attended Belmont House School.
|

| : !
8.5.Children were admitted to care, via the coujfts, due to neglect or
alcohol abuse. Back then sexual abuse wa?s not talked about so no
one asked the question. ]
| | |
8.6.Children came with a variety of issues which often was acted out in
their behaviour. We did not have psycholodical help and the staff

worked with the childrén in a very caring wa;y.

| |

8.7. It was more difficult tJ manage the teenage;rs who left the unit and
returned with alcohol. [We could not approve of them leaving to such
venues and it was difﬁc];ult to get a balance. Also it was a time when
our troubles were at itsf; height and they put éhemselves at risk.

Unfortunately some of them went on to training schools.

|
5
' 5|Page
|
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|

9. PREPARATION FOR Il'NDEPENDENT LIVING
|

9.1. The first step was creating a make-shift bedsit in one of the top floor
bedrooms to provi(.'je some experience for the young people before
leaving care. The Iouthouses were later converted to flats, which were
opened around Iat:e 1984 or 1985.

|

9.2.For the young peollple leaving Fort Jamés to live independently,
accommodation irl the community was sought from the Housing
Executive. Grantslls to assist them in setting up their first home were
limited and the mc:Jney usually only provided a bed, reconditioned
cooker and a, usu:aily second-hand, sofa. There was limited money
for other essentials until a few years later when the DHSS considered
leaving care children as in their special needs category.

| :

9.3.Itishard to imagi:ne this situation in comparison to the planned

procedures now. |
I .

9.4. When a young pellarson would be allocated accommeodation in the
community, it ofte"an needed to be thoroughly cleaned and sometimes
decorated before‘l the young person could move in. Staff from Fort
James went to th'e flats that the young people were offered and helped

wash and paint them as they needed this.

9.5.When young pec:)ple were preparing to move in to their own home in
the community, | do recall using bin bags to help them move their
belongings. There was no money to buy anything else in the early
years. They wonlJId have been expected to pack their own belongings,
with help from staff if they wanted it. The only reason that | can think
of that would have led to staff packing for them would have been if the

young person was refusing or reluctant to do it themselves.
| ‘

9.6. After the young Iperson left Fort James, there were still occasions

when staff woula':l have visited them, panicularly their keyworker, to see

6|Page
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|
|

I
how they were ge'ltting on. There were also groups of young people

that had met withiil'n the home that would have continued to meet each

other. }
|

9.7. While initially younilg people would have left Fort James immediately,

later we would havfe had phased discharges from Fort James to offer
them support in mzll!king that move.

10.HIA 60 li

|

10.1.1 am aware that this Applicant has raised an issue about the
circumstances in wlhich he left Fort James. | do not have an

immédiate recollection of him, although the surname used when he
was in the home wels familiar to me.

|
10.2.1 have no recollectio!n of the incident he has alleged.
b

| believe that the facts statca-;d in this witness statement are true.

we. FJ7T

-4
Dated 5 /9“"'* 2&!/5’-
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HIA REF: [ 1
NAME: FJ 7

DATE: [4"™ June 2015]

;
!
i
|

i
THE INQUIRY INTO HIISTORICAL INSTITUTIONAL ABUSE 1922 TO 1995

!
|
i

Witness Statement of FJ 7

FJ 7 willlsay as follows: -

. This is my third statement to the Inquiry. This statement is filed to set out

my knowledge of andl involvement with ~ FJ 5

FI5 was qmployed by the Western Health and Social Services
Board as the ofﬁcer!-in—charge of Fort James from September 1981 until
August 1983. | worked with him during this time, holding the position of
deputy officer-in chairge.

|
At that time | was in !my second year of training for my Certificate in Social
Services (CSS) whic:h | undertook from October 1979 to March1982. This
meant that | was olit of the unit for two weeks each month during the

college year.

When | ‘started my course a senior houseparent post was created to

ensure cover in the unit while | was studying, as a senior person had to be

on duty at all times. |

1|Page
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5. FJ5 would worlk long shifts, for example working from Friday at 2pm
straight through untiliMonday at 3pm. | would then take over and do the
same so he could have time off.

i

6. On occasions duringihis time off FJ 5 would return to He
did not socialize her:e. Being did not lend itself to this in our
turbulent times. ‘

!

7. | recall that on one of his return trips to that a few young people
from the unit accompanied him. My memory is that he had friends leaving
the country and had offered their furniture for the young people leaving the
home to independent|accommodation. He hired a van and drove over to
collect it. 1 do not have a recollection of him taking young people from the
unit away on any other occasion.

8. While he worked in F{art James, | had no contact with FJ 5 outside
the home. The only e)'lzception to this would have been if a member of staff
was leaving, when we ]would go out for a meal as a team.

9. After he left Fort Jamcies we did not keep |n touch, save for meeting him
once in September 1983. | had applied for a Child Care Conference in
London and had recefved approval to afttend before FJ 5 left Fort
James. He said he "Iwould meet me off the plane as he knew | was
apprehensive about go:ing on my own. This he did. We had lunch and he
helped me find my bool;<ed accommodation.

-

10.That was the last time I\ spoke to-him.
i

11.1 then heard that allegations had been made by FJ 30 against
FJ5 no other

that told us. |
|

detail was provided. | believe it was management

12.0ne day, without warnirl'lg, his solicitor arrived at my home requesting me

to act as guarantor ﬂlar his bail. My husband was also part of the

| 2|Page
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discussion. The solic::itor assured us that there was no foundation to the

allegations and that FJ 5 would be contesting it. | was aware thatFJ 5

FJ, 5 knew very fe\’fv people in | agreed to act as a

surety for him. l'l

‘.

13.1did not see  FJ 30 complaint then, nor at later time. |1 was only
aware that an allegati!:m had been made, no details were disclosed to me
from the solicitor or froim my managers.

|
14.Thefirsttime lread  FJ 30  statement was on the 26" May 2015.
i
15.During my time workin'g with FJ 5 | had no evidence to suggest that
such incidents occurretiii hence | committed to acting as guarantor.

!
|

16.1 recall informing my s‘l.enior manager at the time, but cannot remember
who was then in post.,! My memory is that they advised me that | could
withdraw my agreeme:nt to act as a surety as the Board would not
approve. | wasn't tolt'j that | must do so. | discussed this with my
husband. The outcome| was that | felt [ had given my word and couldn't
withdraw it. ‘l

|

17.The Board then informe:d all staff that they were not to be in ‘contact with

FJ 5 iuring the investigation.

18.1 was called as a witness!I in the trial, but have no recollection of the detail.
|
19.1 had no direct involvement with FJ 5  after September 1983 and have

. L
never heard from him 31n<1:e.

| believe that the facts stated[ in this witness statement are true.

Signed F\] 7
Dated 5« ,qwu 20!:!5
U/
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WESTER

LONDONDERR

Notes on Review into the Management of Fort
James {Internal /External) During the Period
that FJ was Officer~in-Charge
To examine the Details of FJ 30
Period in Care.

Review Group:

Vembership of

Mr. T. Haverty, District Social Services Officer
Londonderry Limavady and Strabane District

Br. P. Hewman, Assistant Director of Social Servi
Child Care

RS 3S1 I3

Mr. L. Thompson, Assistant Chief Adm

for Personnel and Management Serv

w-
(\

E/‘ &3]
.

7TH DECEMBER 1983 - F\J 7 ; Acting Officer-—

in-Charge.

At the beginning of the interview Mr. Haverty explained to F:J 7

es during FJ5

period ag Officer-in-Charge, was being set up following his

WL

that this review into the management of Fort Ja

recent appearance in Court as a result of an allegation made against

him by a boy who is now dischar rged from care.
Mr. Haverty explained that the review was concerned with management
issues, in order to identify any weaknesses tha C may exist, so that

these could be put right and that

+
t
et

essons may be learned during this
exercise, which may be of help in the management of other Children'

Homes throughout the area.

He further explained that whilst the group would examine details
relating to FJ 30 period in care, they were not investigating
the accusation made against FJ5 as this was in the hands of

the Police and the Legal System.

The group first discussed with FJ7 the nature of records

kept in the Home. She explained that a staff rota book was maintained

which records staff on duty, staff on leave and sick leave and staff

on courses. She also explained that a repeat rota system existed for

staff, whereby they could é;gteczlperiods that they were on and off

duty. The rotas were normally made out by thg{Deputy Officer—in—charge,
|:J 7 but if any problems arose in relation to this, she normally

shared them with the Officer-in-Char rge.

H

1.
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REVIEW TNTO THE MANAGEMENT OF FORT JAMES CHILDREN'S HOME DURING
THE PERIOD THAT FJ5 WAS OFFICER-IN-CHARGE

FOLLOW-UP ACTION TC BE TAKEN

Cln uston -

TL 20,
6.
7.
8.

Under-staffing in the Home especially lack of management of staff
during this period. Although the staffing situation has improved
recently, it is still necessary to review the staffing levels,
especially in the light of the Independent Living Units coming into
operation.

Decision-making within the Home by Management Staff. - Changes in

the systems for management of the Home and changes in the routine

in respect of the care of the children were not shared with District
Management, one example being the changes in the bed routine introduced
by the Officer—in-Charge and reading to children in bed. It is
important for Middle Management at District level to be kept

informed of change in practices in the Home.

FJ7 in particular, said that Management Staff in the Home
felt isolated. In particular she referred to the fact that Middle
and Senior Management did not have any residential care experience
and this in some ways added to this sense of isolation. This raises
the degree and quality of support offered to Management Staff in the
Home. . Currently visits Fort James regularly, about three
times a week, but it is necessary for more frequent visits to be
carried out by TL 20 and we should carefully monitor practices
and standards of care in the Home. In addition, it would be helpful
if at least an annual review on Children's Eomes was carried out
by T. Haverty, P. Newman and TL 20

9
Staff in the Home, in particular’ FJ7 felt that TL 4
role was not clear. Action needs to be taken to clarify his role and
ensure that it is seen as a management one.

Practice of returning Diary Cards to children thereby depriving the
Home and Management Staff of on~going records on the children.
Action has been taken to rectify this.

Reappraisal of recording system kept in the Home. Action has already
been taken in respect of this. It is now necessary to review the
effectiveness of the new system that has been set up.

Staff should write frequent progress reports in the child’'s file.
This now takes place.

FJ 32 indicated that her role in particular, was not clear when
she first started. District Management Staff should ensure that new
members of staff appointed to Children's Homes should be clear on their
responsibilities and authority. A period of induction training is
essential.

Contd./
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9. Communication between Management Staff =~ During the period in
question, communication was very limited owing to the staffing
problem. This has now improved, but steps should be taken to
ensure that a system is set up whereby Management Staff have an
opportunity to meet on a regular basis, at least once a week, to
examine care practices in the Home and to identify and modify
strategies for the care of the children in the Home.

10. FJ 32 in particular, felt it was necessary to clarify the
role of Board Members. For example, one Board Member visited
the Home tn @ Saturday morning and she found this visit stressful.

11. Support/Training for Staff outside the Home. At least one member
of Junior Staff in the Home felt it would be a good idea for
counselling opportunities to exist from outside the Home. This
could possibly best be done by training sessions away from the
Home where Junior Staff would have the opportunity to meet with
their counterparts in other Homes. In addition to this and in our
discussion with it was recognised that it was important
for all new staff enuerlng Residential Homes to %ave?ag§aagquate
period of induction training,whereby their role and responsibilities
would be clarified with them and whereby the responsibility of the
Board towards children in their care, would be clearly understood.
We should consider producing a Procedural Manual or an Instructiocnal
Booklet for staff in our Homes.

12. Permission for Children leaving the Home. - Although actien has
already been taken on this particular issue, we should review how

Vxﬂﬁbig:;ii;;i~ effective it is and whether greater authority should be delegated

to the Officer-in-Charge.

13. Reviews -~ Although reviews are regularly carried out, it would seem
that absences of children from the Home are not normally considered,
this should now take place. N orss gg %

14. Action has now been taken for TL 4 to examine—records in the

Home on a regular basis and sign log books. There is an urgent
need for secretarial support at Fort James.

15. It was evident during our review that staff were not receiving the
level of supervision they required. With the improved staffing
establishment this should now take place. It is however necessary
to monitor on a regular basis, the level of and effectiveness of
this supervision.

A\ Qdn <2l ua%ﬂuac@ﬁm

T Haverty
27th April 1984.
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Ref.: TH/ID Date: 30th April 1984 Ref.:
You will be aware that a review into the management of Fort James during
the period FJ5 was Officer—-in-Charge was recently carried out by
Mr. Newman, Mr. Thompson .and myself. This review identified a range of
difficulties created in the Home due to lack of secretarial/clerical
Staff. I am aware-that we Looked at the possibility in the past of
. appeinting a part-time secretary to Fort James, but unfortunately 'due to
" lack of resources, this was not pessible. I now wonder if there is any
, possibility of making monies available towards the appointment of a
! part-time secretary in this Hone. ' ) ’
. . © " ™ . "
- %
! /-y S—_—
| T Haverty
i S I L 20 ) ’ . ) : ) N g : ’ ’ '
c . .
‘
| }
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ocb-23-(76pg |G co+-1-84 Fort James

1

STATEMENT OF WITNESS

TO BE COMPLETED

STATEMENT HAS
BEEN WRITTEN

WHEN THE

38/36
"ﬂ]

S '

AGE OF WITNESS [if over 21 enter “over 217}: Over 21

ADDRESS: T Frosiweellsn Forl, Londcondermy

OCCUPATIGN OF WITNESS:

I declare that this statement consisting of T2 pages. each signed by me is true to the best
of my knowledge and belief and 1 make it knowing that. if it is tendered in evidence at a
preliminary enguiry or at the trial of any person. I shall be liable to prosecution if 1 have
wilfully stated in 1t anvthing which I know to be false or do not believe to be true,

Dated this e day of S-W 198 4 -
.t T e

/Aocj??’?gch/ ¥ Crtverine ('1eild
SIGNATURE of MEMBER by whom SIGNATURE of WITNESS !
Statemen! was recorded or received.

1 = [ -« o or:1cren's Fon,

15 Ardmore Ro=zd, Lordonderry. I have beer in this positior since 1980,

On 2 September 1980 a toock ur the position of -
-the Crildrer's Fome. EFEe stzyed ir that capacity until 1 August

1982, Tre rome functisns as & residential urit coptrolled by the Wester

[}

LEealth and Social Services Board and receive children inte care but texnd
to specialise ir adolescert zdmissions. We nermally have 1€ residents at
any one time, The building consists of a 2 storey victorian house in its
own grounds. There are 12 bedrooms and staff rooms, kitchens and bathing
srezs o the first floor. The rormal vrocedure for the veriod around
1980 /1981 wee that a mezher of the manacement, wrich ie defired 2=
Officer in Chzrpe or his deputy, plus one house pzrent would be residernt
ir the building =t 211 times on call. Until Christmas 1980 a system of
duty night staff was in cperation which in practice meant trzt 8 person
would be employed or waking duty whilst the manager slept in the unit.
Whenever the Officer in Charge slept in the unit he would occury a room
on the third floor known as the sleeping in room. After Christmas 1980 a

house parent alweys slept in gnd the room used would be on the second

SIGNATURE OF WITNESS: ...

372
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ocp-23-(76pg) | C64-1-84 Fort James

FJH-30380

STATEMENT CONTINUATION PAGE

-

R

floor ard the west erd of the passage. 1 have been in the Fort u"e,r:gs none

s

us or 17 April 128C lesving on 11 May 17083, During vis occumancy here he

W L.

vas mostly living irn hig owr room on the second floor at the enst end of

ke vaes-rme, AT various timce oartin wne vizced In oz orrour of rooms

.
bnoy os twe YEisdt, TRi- vne oo otreaining scheme for ghildrern le-ving the
heme Tor ov in<erendent Iivirng. This would zive the- exverience corn zmel?l

catering =zrd 2 certzin amourt of inderendence. £ day to day log of events
are rormelly kert recording unususl evernis. Yhare is ro set patte:‘z“: 2s
to what is recorded and it is left tc the duty officer to decide orn what
entries are made. 1 produce the log books covering the period from

2 September 1980 to September 1983. Each child ir residence has a2 set of
\{ dey czrds. A member of staff would record something on each child and the

child would be encourzged te alse record anything using this document.
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