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REPORT OF AN INrPECTION OF 5F7OCK OUSE CLOSE SUPERVISION UNIT, RATHGAEL
C N RS FOR CHILDREN AND YOUNG IECPLE

‘VERVIEW

1 1 h s inspec i cc arrrcd out as part o the Soca Seriices

InspDorat The ato P ogranre which o h s ocasi n ocused on

secure accommcdation/cise supervision units wrthin training schoo3s

The deczsion to examine thrs area of residential social work stemmed

fiom ecant ational concerns such as the report of the enquiry inc

the operation of chilrn’s homes in Stafordshire, known as the

Pindown Repot and some of the issues nat emerged from

Sir William Uting s enquiry into residential child care. The

Northern Ireland 0 f ice requested 551 to undertake the inspection to

ensure that:

i. no child, being cared for in a secure unit within the training

school system, was being subjected to any practice that was

punitive, degading, placing unnecessary pressure on them to

conform to rules and regulations, locking them up in isolatirn

rooms for leigthy periods or depriving them from regular

contact with care staff;

ii. management of the units had in place practices and procedures,

including internal monitoring which would speedily identify if

such p actices were taking place and take appropriate steps to

remedy such antion; and

iii, all children had access to a complaints procedure system which

would ensure their concerns fears or any personal matters hat

they were unduly worried about were dealt with in a speedy and

effective manner.

1
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1 2 The nspecton was ccx id ut ‘n ‘2 23 Ja uary 99 by e follow og

members of the Ir.spectcrate:

rcec: Manager Mr I V Mcflfatrice

lead nspe a Ia C 2 C nrl

Inspector Mr P Denley

I Prior to the commencement of th inspection the Director of Rathaae

was zked to supply a range of nformarion which inciuded f-aaiis ci

the Jiildrei, staff p ii y aocumerts menus sealth and afety dat

inluding fire drilTh, comp1ants procedure abscondings from the

Dalipus, de ai s arj 1ndepndent Represe. aton Scheme d reports

by rembers of the Management Board carrying out rctine visits to the

unit

1.4 The fieldwork was conducted by a series of meetings with senior and

middle managers, the staff teams, individual staff infornal

discussions with the children, examination of the unit records and

case files and observations by the Inspectors during the course of

their viSit. Visxts were also paid to the unit during the evening

and discussions also took place with the night supervisory staff.

Suary of Findings

1.5 The concept of a close supervision unit was first introduced in

Rathgael in 1986, The central thrust of the unit concentrates cn the

importance of intensive staff/child interact:on within an environment

which provides minimal security. The leaderhip of the unit and the

approach to reatment has changed on several occasions since its

beginnings. Several approaches have been adopted and currently the

policy is to keep young people in the unit for as short a time as

possible. The experience of the operation of this policy seems to

point towards a maximum stay of 15 weeks if the problems of the
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rldv’dcai have been dealt with satisfactorily ad they carl be

e r d aid o pe onditf n

eresen: staff impress as a il oegra:ed and confffent gr:up.

I e e er al t engtl f the ar s weakerd ecause of t

tefd to resort to emploYing casual staff to fill gaps n tfle roster.

A further weakness is that one of the 2 day shifts operates without

t lal e drs ± nc e t. ta staff can n 1 des o 1 ne s:ior

zes:de.tral sociai work-r

han g rt as n ab’e to provide h Inspectors ith a clear

r1t:en statement i re aticn handlinc complaints made by

residents or their families. hey bane however made a verbal

cmmmitment to rectifying this,

l. Whilst the Inspectors have no criticism of the way “time out” and

removal from the group is practised sorr. discrepancy between policy

and practice was discovered. There was no systematic recording of

time out’ and no recorded evidence of monitoring by senior managers

1 9 Whilst the Inspectors found that the Admissions Panel operated to

clear criteria and is organised in a businesslike manner 2

administrative weaknesses emerged. Firstly, minutes vary in quality

and clarity because no one person as allocated the responsibility for

minute taking. Secondly, no central record of Admissions Panel

decisions is retained by management As a result of this it was, for

example, not possile to locate the decision to admit 2 young peisons

to the close supervision unit. The Inspectors were impressed by

notes of guidance to treatment and immediate steps to be taken which

flowed directly from panel decisions.

1,10 Management have said they are committed to introducing an Independent

Representative Scheme and preliminary discussions have taken place

with NIACRO.

3
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1 Indi’idual case files 4ere e’l ordered and up tc date rhe uig)t

c cry tore or as Ic u. by Inpetors, cc be of inadequate des’gn
: upe tort ake € few tha tIe dcy thar could be put cc
b t e uce e recently ± tiodu r s systea app ared to be
applied inevenly by differe t cmbers I staff

.1 1. Much of toe b4room quioment including lights, dis’:rs and call
icc ccns was Ic-md to be defcenu or in a poor state .f repair.

Summary of Recommendations

t i ecommeded that,

.13 a second senior residential social worker be appointed (para 4.5)

1.14 a separate file of the minutes of the meetings of the Admission Panel
be kept by the Deputy Director (Head of Care) (para 6.2)

1.15 the present method of censorship used in the close supervision unit
should be reviewed (para 8.3)

1 16 guidance should be provided by management on the use of “time out”
and sets out clearly the ar angements for its application (para 10.6)

1,17 immediate steps should be trken co introduce a complaints procedure
for children and their parents (para 11 1)

1 18 steps should be taken to progress he intioduction of an Independent
Representative Scheme (para 11.2)

1,19 the design and use of day and night diaries should be reviewed (para
12.3).

1,20 managenent should evaluate the purpose and usefulness of the marks
system. If a decision to continue it is taken efforts should be made

4
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• •tff a rs id t.pr a rdt usur• a

a o cation Para 12

I. s a ssctm of regular checks on bedrrau equipaent, lights, ditners,

cafl buttons stculd be intro luced :para 13.5;

5
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2 OLE AND PUNCIIO - OF THE UNI

he nt s fi ed s a cc s v ia. un t as f rs p c3

zn :986. itS purpose s to provide a secure envIronment for the

rreatment of oung people who hay been placed in Ratigae1 Centre i

care g unie an wtose oroblems are such that they annot, for he

tIme being be dealt with in an open setting. Shamrock House etans

.‘ e c nds o °a C’ r c rdepdent f he o r

nits. In Pecember 1989 the close supervlszon operation moved tc•

Fox dge a secure j stice facilty o en1 e substantial

andiications tc be arried out t Shanrock Houses also known as

Iouse 10. It :c antiipated that the refurbished Shamrock House wz

become operational again in March 1992 The comments that follow ii

this report on the close supervision unit will therefore refer to

Fox Lodge and not to the new unit which is to open soon

Aims and Objectives

1.2 There are no specific aims and objectives stated for the close

supervision unit, It operates under a number of general principles

and these are contained in the staff handbook:

a. The use of this accommodation is not intended as a punitive

measure. The function of this unit is to provide a controlled

and safe environment in which the care and treatment of those

children who satisfy the admission criteria is undertaken.

b. The close supervision unit is seen as part of the continuum of

the totality of nesidential child care provision

c. While security is important, it does not override the

requirements of good child care practice

6
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d. The use of the close supervision unit for hildren in care s

seen as a very exceptional measure and only those children who

geluin need suc accr oda n ar pie d and ept therv

e. Where it proves necessary to use this accommodation the leneth

c time during which any child stays in it is kept to a

lii limuff

Staff Guidance n Policies Prccedure and Practice

3 Management has produced guidane for staff who work in the unit. It

covers such areas as philosophy, criteria for adzssion,

admission/reception procdures, reiew procedures, policy on the use

of time out, assessment/treatment procedures and health and safety

guidelines. The guldelines are comprehensive and act as a good

framework for dealing with young people who are placed in a secure

environment. It was apparent to the Inspectors that staff have a

good working knowledge of the procedures.

Residents

2.4 The 6 January 1992 was agreed as the census date for determining the

number of young people in the unit. There were 6 young people in

residence on that date, 3 boys and 3 girls. Their ages ranged from

12 years and 2 months to 16 years and 7 months. The 3 boys and one

girl were the subject of Training School Orders and the other 2 girls

in the unit were the subject of Place of Safety Orders. Length of

stay in the unit varied between one week and 6 months, although most

of the young people appear to have been there for approximately

2 months. All placements in the unit for more than 72 hours had been

decided by the Aamissions Panel and satisfied the admission criteria.

Admission procedures and the operation of the panel will be referred

to later in the report. During the calendar year of 1991 there were

7
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6 c3riceions to an 82 die ha cc r the Si f the

ions cc ol e or r to J 9

0 ring 1991 48 ci e dmissiors were f cy short duratici

Twentyone of the chILdren had been there ini one day and the

renander between 2 and 7 dave, which suggests the unit is also used

as a fai1back position for dealing with children from the open unlts

whose behaviour has been found to be unacceptable. Any admission

iastin more than 72 hours has to be brought to the attention of the

Admissions Panel

2 6 Tt use of the I sup rvisicn urit for sh rt stays is a result of

an spa door policy in the other are units When a child in one

of the open’ care units becomes very difficult to manage and has to

be reoved from the group in order to allow a cooling off period to

take place, the close supervision unit is t1e only secure facility on

the campus where the child can be placed. Upon removal to the close

supervision unit the childs key-worker maintains contact with him/her

throughout the placement.

8
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3 MANAGNT

o Ct uty C tecto (Head of Care) t Jettr his eputy Deputv

Head of Care and his Assistant Head of Care) are aCc)untable to the

irect r for the erail provision ser ces ch’ldrer cho ha e

en adr itt d to Ha hgee on re g unds TI ic a enen fun i n

zoludes the overszht of the ciose supervision unrt The da’ uoday

nanagement of the mit rests with the senior care team, However, n

ract cc i appe is hat t crc ocular visi irg to Ie uni b all

embers of ‘the senior care management team. The team in the close

supervision init is led by a senior residential social worker.

3 2 Senior care team meetings are held on a weekly basis These are

structured formal business meetings. In practice the senior care

team tend to meet at the end of each day to review the events of the

preceding 24 hours The enior care team mostly work a 95 day but a

senior member of staff remains on duty until 10.30 pm each evening.

Senior staff cover is provided by the Assistant Head of Care who is

also available at weekends. The senior residential social worker in

the close supervision unit also takes her turn providing cover for

all the care units on campus after normal office hours. The duty is

shared in turn with all other team leaders (SRSWs) and usually falls

to the team leader on one week in three. Weekend duty has to be

performed on 3 weekends out of 12.

3 r Au team leaders including the SRSW from the close supe vision unit

meet weekly.

Professional Supervision

3.4 The Director provides professional supervision for his 2 deputies on

a regular basis. The Deputy Director (Head of Care) supervises the

Deputy Head who in turn supervises the Assistant Head The ssistant
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tead supervises the 6 team leaders in Care, The thrust of the

sirviion sessions iS to dentfy team leaders needs concentrate

ess,o,aI do elptrent od ensure hat hey in turn are

pro zdfg regular supervision for air o their staff, Tue

supervisIon of teen ‘aders takes psace monthly and all sessions arm

recorded. The presen management and supervision files are modelled

on those currently ax use in Health and Social Services Boards

35 Seniu’ nanagement- are ‘n the planning stage of introducing a system

of performance apprasal an. this is seen as supplementing

professional supervision ‘he system of supervision as described to

tte ‘nspectors is c-uprehensive, well organised and regularly

applod. This policy is corrmtendable and should do ,mch to enhance

the quality of t e residential care provided within the close

supervision unit

Visit by Board Members

36 Details of a recent monthly visit to the unit by a Board member on

17 January 1992 was presented for scrutiny The visit which lasted

for 3 hours examined the following areas:

a. inspection of Records

b. Quality of Care

c. Conversation witt Young People

d. Discsssiong with Staff

e. Comments on Children s Problems

f. The Physical Environment

10

RGL-23810OFFICIAL-SENSITIVE-PERSONAL

OFFICIAL-SENSITIVE-PERSONAL



rl
L

I
m

a
g
A

1
4D

L
I

I
h
i

•
a
,

1.
0

LI
14

2:
0

.C
U

L
I

14
44

a
44L

I
0
1
.4

a
I
U

‘a
.

0
L

I
-.4g

0
-
.
4
0

0

a
:

‘4
a4
1

a.
a

—

t
a

t
o

0
0

K
S

-
a

a
a

a
m

-‘4
0

I
-

-‘4
-‘4

0
,1

,
‘tj

6
LI

L
I

LI
-‘4

U
-
’
4
0

r
-
4
L

I
t
a

U
L

I

t

4
0
1

‘4

4)
‘

“
4

a
9

.

U
u

0-
i
b
.

u
u
a

•
•

a
•

-w
a

0
•

-.4
-,i

14
t4

w
4

-
-

a
—

.
—

RGL-23811OFFICIAL-SENSITIVE-PERSONAL

OFFICIAL-SENSITIVE-PERSONAL



—

IL AL

__

4. STAFFIkG AND STAFF TFJINING

4 T staff r am in he close superision nit cnsists of one senior

resdeutra1 socal woiier a d 6 .esidentral scial workers The team

s mace up of 4 men and 3 women whose ages range from 2662 years

The man reoresents a wide range of exoer1ence and avalifications,

ch an ‘“os- of -e eam bane bean in the close supervision mit frr

a relatve short priod, 5 under one year and 2 just on 18 sonths

error to he esoab1jshme.t of the team a number f the staff have

worked rn residential ca”e for many years. The ge and length of

servim brings an indeth app cach to the task, staff exhibiting a

mature nd conr’fent aoroach to caring for young popie. Two staff

hold CRCCYP and 2, including the team leader1 hold the CQSW. The

remaining 3 staff are unqualified.

4.2 The team rs augmented from time to time by the use of casual staff.

Four such aff are employed and most have nackgrounds in teaching or

youth work. Management seeks to maintain a rat o of one staff membsr

to two young people. Two teachers provide csite education.

Efforts are made by social work and education staff to integrate

their contributions to the care of children in the unit, The staff

team has gone through considerable changes in recent months. The

reconstituted team is still in the process of settling in whilst the

tam leader seeks to establish new directions in management style and

p’ocedures. A cautionary note should be sounded that senior

canagement should be mindful of the fact that this team is dealing

with the most difficult and disturbed children n the school and

therefore there is a need to employ fully qualified and experienced

staff whenever possinle.

4.3 Hand over from the day staff to senior nrght supervisor takes place

at 10,00 pm, with 2 senior members of day staff remainIng on duty

until the young people have settled down. fhrs duty finishes at

12
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1 30 r TI- u igh s vis on en cc duty a 10 2

r i it s per s r c e 1 the urite in Rat ga

r cc e eb cc’ ic cc

cc i e rore he ar ccrt

a y md ar e ci c y ± assistance is equi ‘d

I e eg iCI 1 6 CCI 16 1 ose cioe v s or Ut t nas 0 kec

t a’- f’- ft ears S dops a am omiron serse a oroach

ti-c task and isplays an intui v indeist tiding of ‘mob to handle

pro 1enatc young people d d ficu1t situations as they arise She

ra ely feels threatened and is cecure n the knowledge that in the

vent of a p oblem arising backup is quickly available An Inspector

sp t 24 hours with the night supervisor during which time she

responded to a number of calls from the children. The Inspector

noted that the supervisor was particularly alert which is important

as the call system in the close supervision unit is not functioning.

This will be referred to later in the report. It is anticipated that

when the operation moves to the refurbished close supervision unit, 2

night supervisors, a man and a woman will be employed in that

setting

4 5 During the course of the inspection ranagement raised the question of

a deputy for the team leader who cani-ot always be on duty She has

42 days leave per year plus time off in lieu, She is required to

carry additional roles in relation to the total campus In her

absence the senior care team seeks to provide essential cover albeit

at a distance The Inspectors I-ave considered the suggestion and

have taken into consideration he level of team leader cover in both

St Patrick s and Lisnevin Having regard to the nature of the task

of working with young people in security, many of whom exhibit very

disturbed behaviour, the need for senior support for staff engaged in
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- S e e

tr’is tase and the accedes ts that exist elsewhere en the secure en’ a

system, the nspectrrs are convanced of the need and recoamend the

a:’ncnent nf an addnal san r xessdan:ral sccal antler

en ci- cscse ennee1sior ur c ‘e 1ut’ roseer should he so arranged

an to nsue cent a seiic residanenai s alrker s as cays

avai1 able during day duty

Tra±ning

4.6 All staff ire encouraged to take part n inservice training and

short Training needs and courses are discussed during

supervision end ide-itifed needs are recorded Th. Board has a

policy which eguirec all newly appointed unqualifid staff to become

trained within a period of 5 years frm the date of their

appointment This aeguirenent is a condition of continued

employment. Ii a person is unsuccessful in gaining access to a

course management may dispense with his/her services, Details of

courses are sent to the Deputy Director (Head of Care) and he in turn

informs team leaders who identify particular members of staff

relative to the r tra.ning needs.

14
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S IN CE

a o cbet 0 1 bcu o fo to c.

supev SiCfl unie because of the present inncial s:-ten that s In

op a on 1 e nt ‘he P root toy asar o t noeo t

dee1op a system which will enable unit costs to be determined. This

wi be pa ti la ly mp rtax ± the future when o fit auns have to

oe drawn us with Health and Social Services Boards, In the flew

sttuaoon, charges for the close cuperv±s±on unit wll tave to be

c’a ‘uls ed separately as ‘e cos of care • secucity in -ly to be

vucb higher tan in the ,,en units.

15
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6 PRCTICE ISSUES

Admissior Prcedures inludng the role of the Admjsgicug Panel

All adnissicns to the close supervision unit are cutinised by the

sscns Panel if the placement exceeds 72 hcurs. rue Panel :s

mba red by a member of the Management Board who also chairs the

ft ew oimittee Social work psjcholoj and educatan are

represented on the Panel often the social services departments’

field staff attend.

Cr aria for Admission

No ci’d admitted to the Centre for care’ reasons can be placed or

retained in the lose supervision unit unless

a, he or she has a history of absconding and is likely to abscond

from any other description of accommodafion, thereby placing

himself or herself at physical, mental or moral risk; or

b. he or she if kept in any other description of accommodation, is

likely to cause self llnjury or injury to other persons.

6 2 The pre—panel process is carried out by the intake social worker and

is done in a businesslike vanner, Decisions by the panel, based on

inforrnatcn available j,n most cases indicate the criteria under whi’

the dcisions to admit have been made and minutes include notes on

treatment to be provided and ir’-mediate steps to be taken. Minutes

are recorded by the primary worker in attendance However the

minu.es examined by the Inspector were of vaabe quality and in

some cases it was difficult to find the panel decision, Management

should ensure that minutes of panel meetings are properly documented

with clearly stated outcomes. The inspector found 2 personal recordc
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which did nt contain any reference to the panel decision to adnut.

Efforts sholf be made to esure that the senior res dential ocIal

r reeei’es a opy of the panel iiute If tt s is not

foi nng the snior residertial soda’ Worker soula report the

atcer to her i’ne manager. The Inspectors reconmend that a separate

‘e be kept b th euty iretor (Care) n o wioi should be

aced t e rim es of 11 do s ore ta e by the par I TIis fii

stoud b heI in addruirm to any copy placed or the individual case

file in the unit,

A sees •e t/T ea nent nr re

6 3 The staff handbook sets out the framework for assessment and

treatment in he close supervsion ii it.

Assessment

i Assessment within the unit, is based on Masud Hoghughi’s

Problem Profile as detailed in “Assessing Problem Children”

This assessment focuses on identifying the individual needs of

the children by ucilising tne skills of an interdisciplinary

team comprising of residential social workers, teachers,

psychologists and other relevant agencies The needs of each

young person are considered under the following headings:

a. physical, b. erucational, c. home and family, d social

skills, e antrinocial behaviour, f, personal.

Treatment

ii, Treatment is carried out by means of ‘ask centred casework.

Tasks are outlined at the case conference and set out in the

form of an action plan for the primary worker, The outcome

from the action is subsequently reviewed at the next meet ng.

If necessary modifications are made or a new plan of

17
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7. PHYSICAL AND HEALTH CARE

7l Regular medical and dental checks are carried out in the unit.

Emergency dental treatment is available on site. If necessary a

ycung person can be taken to the orthodontist or hospital for

treatment. If a child is ill, he is kept in the unit, where he is

visited regularl by a Centre nurse. The dispensing of medcznes is

controlled by the nursing staff.

7 2 A prograrene of health education is provided in school and reszdential

staff also provide counselling nd education on topics of sex,

solvent abuic, personal hygiene and smoking as and when the need

arises. The young pecple may shower or take a bath any evening and

clothing is changed daily. School uniform is worn during the day and

casual clothing is worn after school hours

7.3 Mann meals are provided from the central kitchen and conveyed to the

unit by heated trolleys. The menu is made out weekly. Three main

meals are provided each day. The menu showed a good variety of fish,

meat, chicken, burgers and vegetables. Breakfast and supper are

flexible according to each unit’s needs. If young persons wish to

bake such things as cakes, buns or apple tarts in the unit the

ingredients are obtained from the kitchen on request,
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8. EMOTIONAL SOCIAL AND DEVELOPMENTAL CARE

S I It as apo LOt t th seectors tuat managenent and staff are aware

of be need and the pootance of c.t’.na yui op1e as it oh as

possible in macrs ffeotiig their lives. The extent to i ioh oune

people are t ovad r tie unit life varies greatly and ituch depends

apon factors such as ;e, behaviour end attetizde N_verthelass,

there appears to cc e i e coinruiioaton between staff aria young

people through iidividua counselling sessions and group metings

art..cipation by rhe young people at their reviev:s is activey

ncouaged Many of the j ing people in the lose suervision unit

are very disturbed and this mabes fr difficulties in bringing about

real coange in their lives.

8,2 There is a friendly atmosphere ifl the unit. Residential social

workers and children appear to share an open and constructive

relationship. Staff have to exercise close supervision and keep a

careful watch for situations which could give rise to aggressive

behaviour. They appear to have found a balance between care and

control which is not always easy to achieve. Also they have managed

to create a caring attitude towards the young people in the unit.

8.3 Contact with families is encouraged and staff make every attempt to

ensure that children have the opportunity to see their families and

cor.municate with therr as often as tossible Contact is encouraged by

way of visits, elephone calls and letters Visiting time for the

close superviseon unit is between 2,00 pm and 4,00 pm on Sundays,

although no visit will be refused if requested providing that prior

arrangements are made for children to be seen outside of school

hours. The young people are normally permitted to have 2 free

telephone calls to family or friends each week but the number of

calls can be increased in certain circumstances. All letters

coming into the nit are opened to ensure that illicit enclosures are

20
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f din thezr way to the young pepie. The inspecr ors recommend that

vuageoent review the present oec1d of screening and ceoiooe if

r se s o c. & n e a c o r

Dry ffor s radr o o e t ep nt 1 w 11 erno f all tt

y no p op e. he p ne tta od o t o so ool tteo e cry

Thesdav and the ycuno people in the unrt hare access to them if they

Receat4nn and Leisure

8 5 The evenings and weekends provide t mmin period for recreation and

Ic’ sure crc is a secure enclosed area to the rear of the unit and

th’s fanrlrey s used regularl by the yourg people fur recreatioial

activity, in addition they may also make use of the gymnasium and

swimming pool During an everang visit to tke unit tI Inspector

observed a grcip at “leisure’ On that particular evening the group

were very disruptive, volatile and unsettled. This behaviour may

have been related to an ‘ncident where a bunch of staff keys had been

stolen earlier in the day. The keys were subsequentry recovered

within a few hours.

8.6 The main activities on that particular evening consisted of watching

TV and playing pool, a new table having just arrived the day before

the inspection took place. The manageulent of larger groups where the

ages, interests, attitudes and behaviour of the young people are more

diverse, is at ti .es difficult, Soiretrmes sore constructrre

recreat n and work with children is ca’ried out in a smaller group

set ing. A major impediment to the small group activities in the

close supervision unit is the la k of space. Doubtless this will be

remedied when the group moves to the new premises in mid-March. The

problem of space and the scarcJty of phyical recreational equipment

was specifically mentioned in he report of the last official visit

to the ‘mit by a member of the Management Board. Little can be done
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Li U O’ IWI & AND IfXPLOY tENT

e ciaser o s n he nt wit1 pe a rt Leathers

the an site edu a prograsm-te cci rl teachers are

c ‘iaaly as.aloyed to assnt with the teaching pcramme. The

educat:onal compofnt s a aatcer for I who recently conducted an

Inspeotlon of the school and the unit was zncluded as cart of that

exe-nise The inspectors sought to establish the nature o the

eoucatonal provision and the relationship between ceahers and care

nff. The Deputy Director Youth Treatment has overall

ran nsibilty ar k-he ed ational component in he school. Muct t

dy to day operation f e school curriulum rests with the

rinc- al Teach--r Both tea rs and residential social workers in.

ne close super rision -nit aopear to work closely together to provide

a team approach to the children Teachers are 8130 included in the

weeKly tears meetings A progr anne of general subjects is provided

for children of school age, with much of the teaching being of a

remedial nature. However, there are practical difficulties in

dealing with the residential group, because of turnover and the range

of ages and abilities.

9.2 There are difficulties associated with providing appropriate training

for those young people beyond compulsory school age. This is due to

the small numbers of the 16+ group and the problems of providing

appropriate vocational activities. Management are not unmindful of

this Dur ig his recent formal visit to the unit the Management

Board representative Mr Giant, identified he problem and made some

suggest—ons on possible -iays of covering this gap in provision. SSI

accept that efforts will ntinue to be made to improve the

situation.
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o CONROLMDD6C LE

C e e db oh gi s u er t. e f r rc a d is p1

.nd c-ncentaues on the nec of “tzrecut or eocvl from the orcun

Any .nme cc on di cipline d on ro r toe u it mnst e rade ir

rhe c”ntxc of the difficulties inhernt n the layou and size of

the ceesent bu ding. A determined effort l1 ne needed to reasscos

or o rd die icline approaches n eadinece for a nove to more

soaclons nd bu.tbiC accormm da.Con, it oud be n he znterest of

al c rc e f r anager nt to pi vid aff ith advic j id ncc.

and tra nng in Lne oOsitIVe .rse of sanet one. A small oroup

app act corr- is possib’e withi e s affing ratio and could

navE nocitive resits. A creative use of time and arranging

actiities with gr ups from on side the urit could add to the quality

of care.

TI - OUT/ROVAL

10.2 Time-out is defined as any time spent excluded from the group either

in the desjnate quiet room or locked in a bedroom. It excludes

normal bedtimes. The policy document outlines the details required

when recording the removal and monitoring arrangements. It also

emphasises that a young person should not spend more than an

aererate of 72 hours in separation from the group in any 28-day

period The policy paper states that all periods shall be recorded

and that any time-out period in excess of 15 minutes must receive

senior staff approval.

10 3 The r -‘ording of tirne-out ie when a yo ng prsnn is removed from

the gioup, needs to be examined by management. The Inspectors have

no concerns about the quality of care provided and the methods of

separation used but there does seem to be a variation in the methods

of recording There are a number of situations in which a young

24

RGL-23824OFFICIAL-SENSITIVE-PERSONAL

OFFICIAL-SENSITIVE-PERSONAL



cerson can cc removed. If a young person”s behavou. s such that

ci aeel L c o “ or there is like.y t be oif n ation

w ch a othe h Id hey may be sent to tber bedroom fo a few

r.ite If the oed corn door is not locked, a member of staff will

rcaic cc c.csc prox ‘czc t. he co. nd the eent wil e eccrbed

cdi :crc she N ci: tf ppoa o

iy. If for a variet’ of circurnstan’es the door of the bedroom

oat to be locked or if the young cerson is tiaced in the designated

sparaton joom donstaizs, whethe. the door is ockcd or not senior

s at acpra us e ught a d tre flu nus u ervused at a

10.4 the tme record cook revealed a count of S ocu reices of

se aratior n the 3 mc iths preceding tfe last entry Cross

referencing a random reading of individual occurrence sheets with the

record book revealed that there was use of separation from the group

which wag not included in the official record, There were instances

of young people being sent to their bedrooms for varying periods to

calm down or being kept in their rooms longer in the morning because

of bad behaviour” the previous ncght. Additionally there was

another breach of management policy in the case of one young man who

had to be removed from the group on 3 occasions during the same

shift, Senior manageoent approval was not sought until the third

removal which again is contrary to policy requirements. Part of the

confusion appears to b one of interpretation. Management say that

time out does not have to be recorded in the offLIal separation

record if the young person is not locked in his/her bedroom.

10.5 Entries made in the record by some staff are less than c.deguate

Essential detail is missing from some entries such as the time of

separation, the frequency of checks made during isolation and whether

or not a member of staff was in attendance, where it seemed in the

circumstances, it might be required. Too much us left to individual

style and initiative This is unsatisfactory. The Onspectors
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:opose the irLroductiun of a staida d record book for use in a.

sucu e uns throughout the training scnools as to rnsu a

‘ez m t. record no separat cn, m orioq and senror sta±

iu part f on aprca by sun or s”aff of all irsances of rolation

exceeding IS minutes and of stuat1C0S wncre a young person is

eroved or wo n ‘rune uncasrons durin the same tift. there IS 00

evzdnce, r tne rscora, tat management monitor the use of time

out” and tte way is super”ised. It is rn the interests of

nanagemet accountabiltv so hare a clear policy statement on what is

expected from staff a system for ensurin5 appropriate and up to late

rerordi g of ncidsnts of “tsme out” and s riovitoring mechanism whic’-i

ensores hat all staff adtere to policy requ’rements. It is

recommended tnat these matters be examined as a matter of urgency by

management with a view to the introduction of a clear statement and

guidance for staff on the procedures to be followed as well as the

content of records relating to the use of time out, Management

should also ensure that those records are monitored regularly.

Other Sanctions

10.7 Other sanctions in use in the unit to control behaviour include,

being restricted completely to the unit, early bedtimes, losing

leave, being withdrawn from trust programmes or token fines. Drugs

are not used to control behaviour in the unit

Abscondings

10,8 During 1991 there were 51 recorded abseondings associated with the

close supervision unit. Thirty-four of the abscondings occurred when

the young people were outside the unit These situations zncluded

abscondings whilst on outings, visits to the qn, on trust

programmes, or from police custody Some are also accounted for by
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f-lue of yong peonle to return from home leave The abscondings

fr e antea v v1 od cc ap ig throig b ke painle

ki-Len doo, broken bedrcc’o indcws or goz g over abe wail of

h e r bC a d. I N er or ie e e n I J

Damzcr Qrran RU . duced an anal rsis of absondin hchav our jn

9athael entre he aocumet contar s a ucefu. c ement ry on

pa te ns of absconing and the Thsoeccors arn sware tuat th issue of

abs rdinq s bein andressed a wider context It is, however, a

ma te o coce ri ha so many abs ondin s havn occur ed from he

close suoervlszon unzt

10 9 A simtle nxampie emerg— I during the course of the irispecion which

ha 1 ghts t a need foi vigilance ny all staff working i a senure

env:nment. On the first day of the nspection a hunnh of st-aff

keys as taken nd hidden away by tio of the young people The

previnus night, the night supervisor had recorded that she had

overhoard a conversation between residents which might present a

threat to the safety of staff keys. It was not picked up by the day

staff Whilst not wishing to take the episode out of context it does

nevertheless highlight the need for vigilance, effective

communication a d when are around staff should make

appropriate responses
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ObiPLAINTS IR CBDURB

There is a complnts procedure which eec s with specific ompa ri
a exuaI nature ‘nv..i?ing staff or cildren, Toe Direc or

idac d ta t as I’e Board a itcnti n to introduce, n ti
future a ‘or’prehersive c mplaints docw’ten odd ed n those

•mrrentlv in use by Health and Social ervices Boards, The

inspectors noted that staff and young pople are aware of the

arrangemert.. for nakin omp1aints and .i’ recent times c rplainne

age net eta f have been dealt wth speedi y an effetively by
management Nevertheless, there is a need to inroduce a syste c
cone’aints procedure for children and their parents The Health ao
Social Sereices Board model would provide a good example to follow

and the Inspectors commend this document to etanagement. It is

recommended that manacement take immediate steps to introduce such a
complaints procedure Zn the Rathgael Centre,

Independent Representation (IR)

11,2 Management have had preliminary discussions about the introduction of
an Independent Representation Scheme in the close supervision un.t

but as yet there have been no further developments. Whilst the

Inspectors consider that the present arrangements for monitoring the
caie of the young people are satisfactory, the establishment of an
Independent Representation Scheme would introduce an additional

mechar:sm ror ensuring the we1lbeing of the young people. An IR

scheme would afford the young people an opportunity to relate to

persns who ar not associated with management in any way. It could
also at as a safeguard for management It is recommended that steps

be taken to progress the introduction ef an Independent

Representation Scheme.
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12. RECORDS

Diary and Statutory Records

12,1 Rule 19(2) Training School Rules (SRO 132) 1952 requires the Manager

of the school to keep a Register of Admissions and Discharges in

which shall be recorded all adnissions, licences, revocatIon of

licences, recalls and discharges; a Log Book in which shall be

entered ever’,’ event of importance connected with the schooi, a Daily

Register of the presence or abáence of each boy or girl and a

Punishment Book. At present the records kept in the close

supervision unit are not required by legislation. However a range of

records is maintained in the unit.

22 The main record is the day diary. It is essentially a record of

messages, appointments and sometimes reminders to staff about various

issues. It provides no sumniary of the life of the unit during the

shift. Inspectors consider that a summary in the diary would be a

useful addition to communication between shifts.

12.3 The night diary is of a very inadequate design. There is no evidence

of any monitoring of the activities of the person on duty. Visits by

the senior night supervisor and checks should be recorded. It is

recommended that the design and uses of the day and night diaries be

reviewed in the light of the comments made by the Inspectors.

12.4 When a young person is transferred to the close supervision unit

their case file is sent by the 1parent unit. The case files of the

children are quite well ordered and the information is relatively

easy to locate. All the files contained 5week review reports and

these are the main documents showing planned work following

assessment. The occurrence sheets provide a catalogue of cryptic

comment about daily happenings in the life of the individual.
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Jtoward e ets a e recorded n a ‘ptcif c 1 e i re in -dent

prcet
H

s poare ft hat - 21 ‘tarf do o u dar -rand che pu ‘nose of the

mares sytm hob has bei ± troduced Mary of t’e shants xa’ftned

wer ‘ncomolete even for recent perods For xanple the night

cnunrvrsors either allocate an points or a standard 3 po:nts This

may be due to a lack or opportunity for contact between the night

super;isors ard toe dan staff It is recoended that management

r9’F1w toe purp cc, organisarrcn and usefulness uf the marks system.

ii a dec sion to contnue is reached then efforts should be made to

nelp staf understand its purpose The inspectors take the view that

the purpose of ark s system snould be to active p motivate and

encourage the unsidents progress. Since marks are related directly

to monetary reward it is even more important that eunity of

application ir achieved,
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13, DESCRiPTION OF THE PR4ISES

The building currently housine :he close supervision unit s located

co the justice side of the campus. The reasons for the present

decant.ing operation have already been explained. The present unit is

a 2storev building and is similar in external appearance to the

other house units on the campus. The accoimnodation on the ground

floor consists of a lounge, dining-room, servery/kitchen, staff

office, male showers and WC, a time-out’ room and a quiet room. The

decor is beginning to show signs of wear and tear and possibly

reflects the degree of difficulty of the young people who are

admitted to the unit. The lounge is a reasonable size, carpeted and

has adequate storage space. It contains comfortable occasional

chairs, and a TV set. A number of broken windows (a continuous

problem) have been replaced in recent weeks.

13,2 The dining-room contains 3 tables and chairs, which are beginning to

show signs of wear, Tablecloths are used but the room looked

somewhat spartan. There is for example only one picture in the

dining-room. The servery contains a fridge/freezer, small cooker,

kettle, washing machine and tumble-dryer.

13,3 There are 7 bedrooms on the first floor together with a night toilet,

staff toilet, staff storage, 2 classrooms and a night supervisor’s

room. Some of the bedrooms have been personalised, especially those

occupied by the girls. All bedrooms are carpeted but sparsely. Most

rooms had only a bed and chest of drawers but no chairs. Bedrooms 2,

6 and 7 had broken windows which had been boarded up. Of the 7

bedrooms only one had an alarm buzzer which worked and few of the

night lights were working. Most of the internal alarm buttons had

been damaged. in any event the main call/alarm system has not been

working “for some time”. Because of this the night supervisor spends
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rast of ur Li opstalrs s’ she an ss’ond osickl o the ails
fror he h’Jdren,

4 n yn-rai te -rs the na. nanoe u. tt bedroo-ns :s u tsac
Th e a e oos bly a number o reaons for this For ample Je
h-h letel of damage caused by a olstilt a otp f oung oeopl
the amit, the lack of a cocdinaLed esponse from mamayement to
155055 Ci maintennce poor a sign -‘ater:st’os n terms of
aid tt poor uality of eateitals aaiiie whet this ui’- was
sef’ub sh-n rh’- tact that it was trown tb operation ould be
waving to a new lo aLlan soon mat have led managerent to give lo
pr on y to aintenance of the not

l3S chen he present unit is acated and the building is ‘returned’ to
fourn ‘reatment no young person should he accommodated Lhere untii a
complete programme of refurbishment has been carried out. When
Fox Lodge becomes operational again and the new Shamrock House is
occupied it is recommended that a system of regular, not less than
weekly, checks on bedrooms and safety equipment be carried out.
These checks should include the testing of lights, dimmers, alarms
and push-call buttons. Such irspections and any deficiencies found
should be recorded The nepaL of damaged equipment should be
carried out promptly.

Premises Management

l36 The Manageirent oard has provided a policy st-atement in compliance
with the wealth and Safety at Work (Northern irmiand) Order 1978 with
the directive that all staff must conform to the Board’s policy and
accept and carry out thezr responsibilities in this respect. The
Director is responsible for the effective arrangements for health and
safety within the centre A Health and Safety Committee under the
chairmanship of the Director has been established to revlew and
update its policy.
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Fire Drills

l The renord of fire drills for the unit was npected and it cas notedthat fire drills, together wh e’acuatron of Lhe antt, took place at±5 pm on 20 Thcember 1991 and at 7 25 pm on B Januaiy 1992 OrrIlswer= recorded as satisfactoi Tht record is countersigned by thevrst ng Management Board comber. Fire drills are carried out on amonthly basis and the recordrng of drills is satisfactory
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Department of Justice Declaration 

I, Karen Pearson, will say as follows: 

This statement, has been provided on behalf of the Department of Justice 
(DOJ) in response to the Rule 9 request of the Historical Institutional Abuse 
Inquiry (HIAI) dated 22 July 2015.  It has been prepared jointly with the 
Department of Health, Social Services and Public Safety (DHSSPS) on the 
basis of information contained in files currently held by both Departments and 
such evidence received from the HIAI as it has been possible to review within 
the required timeframe.  As further information becomes available, it may be 
necessary to provide to the HIAI, revised or supplementary statements. 

Mr Nick Perry’s Statement dated 17 May 2013, sets out the history and role of 
the DOJ and its predecessors, namely the Ministry of Home Affairs (MoHA) 
from 1922 to 1972 and the Northern Ireland Office (NIO) from 1972 to 1995. 

 

Department of Health, Social Services and Public Safety Declaration 

I, Hilary R Harrison will say as follows: 

This statement (in so far as it refers to inspections of Training Schools and 
related  activities undertaken by Inspectors from the former Department of 
Health and Social Services and its predecessors) has been provided on behalf 
of the DHSSPS in response to the HIAI Rule 9 Request dated 22 July 2015.  
The information presented here supplements the DHSSPS statement dated 30 
July 2015 already submitted to the HIAI in respect of Module 7.   

The role of the Department of Health and Social Services (DHSS) between the 
years 1972 and 1995 was, by arrangement with the NIO and through the 
auspices of the DHSS Social Work Advisory Group (SWAG) and subsequently, 
the Social Services Inspectorate (SSI), to: 

• inspect and carry out other investigations related to Training Schools and 
juvenile justice institutions as requested by NIO; and 

• provide policy and professional practice advice in relation to the 
functioning of the schools and juvenile justice system.    
 

The DOJ and DHSSPS have reviewed a significant volume of archived 
documentation in the preparation of this statement.  Given the gaps in our 
records and limited corporate memory of events which go back decades, it is 
not possible to confirm with absolute certainty the veracity, completeness and 
accuracy of the information provided.  This statement represents the best 
efforts of both Departments, in collaboration, to bring together and explain the 
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most significant events and major developments relating to children and young 
people in the justice field during the period 1922 to 1995.   

The statement contains annotations indicating which Department will act as 
lead witness in respect of the various matters addressed.   

 

 

Signed:   Date: 21 August 2015 

Karen Pearson 

 

Signed:  Date 21 August 2015 

Hilary Harrison 
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       HIA Ref: (RG4) 

       NAME:  (  

       DATE:  19.10.15 

 

THE INQUIRY INTO HISTORICAL INSTITUTIONAL ABUSE 1922 TO 1995 

 

WITNESS STATEMENT of 

 

I, will say as follows:- 

 

1.   
 

 
 

2. With reference to the Statement under reference HIA 503  I 
dispute that I am the person referred to within that statement. 

3. With reference to the Statement under reference HIA 267 of it is correct 
that    I 
was never dismissed by the referee in any match.  I was still playing during the period that I 

 
 

Junior School. 
4. The procedure if someone was to be disciplined using the cane was to be summarised as 

follows:- 
 
• The teacher and pupil would attend at my office;  or 
• I would be sent for to attend with the teacher and their pupil at the classroom. 
• I would administer the cane that would be administered to the boy’s hand 
• The punishment was then recorded in the book that was retained at Rathgaeil Training 

School. 
 
 

5.  Over and above the other duties that would be associated with the Deputy Head position 
and those outlined above,  I was also required to attend court on occasions where the police 
had returned pupils who had absconded and had re-offended during that abscondion,  I 
would be asked to advise the court whether or not in my opinion the pupil could remain at 
school or be placed in more secure accommodation.  The more secure accommodation 
referred to could either be facilitated within the Rathgael Training School or depending on 
the boy’s age he may have been required to be removed to a borstal. 
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1     providing in that regard, not in terms of the physical

2     care --

3 A.  Yes.

4 Q.  -- of accommodation or food or anything like that.  You

5     say:

6         "They spent most of their time in the staff room

7     rather than looking after us, and you lived in fear if

8     there was a member of staff on duty who spent a lot of

9     time in the staff room, as you knew that you had no

10     protection from the bullies during that shift.  There

11     was not a lot of interaction between the staff and boys.

12     There was a points system and points added up to

13     privileges, such as weekend leave",

14          but you lost your points, because you ran away, and

15     so you didn't get out.

16         You talk about when you absconded, how you committed

17     crimes.  At  you were released from Rathgael, as you

18     were beyond the age at which they would have kept boys

19     in.

20 A.  I wasn't released.  I was transferred to Crumlin Road

21     Gaol, because I was currently on remand and I had now

22     turned .

23 Q.  That was because of the crimes that you committed while

24     you were absconding?

25 A.  Yes.
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1     put your thoughts down in writing and the Inquiry will

2     look at them and probably attach them to your evidence

3     in some way --

4 A.  Okay.

5 Q.  -- but I think what you were saying to me was that you

6     were -- for you the major problem with children in

7     institutions was not so much the staff, but the children

8     themselves and the bullying that went on.

9 A.  Absolutely.  I seen abuse coming from staff and I seen

10     abuse coming from other young people, and I would say --

11     I mean, I spent several years in these institutions over

12     four or five different institutions and the pattern was

13     the same.  There was always abuse from the staff, but it

14     would have counted for about somewhere -- if I had to

15     guess, I would say about 5% of the total amount of abuse

16     would come from staff.  By far the greater problem was

17     young people abusing each other and no mechanisms in

18     place to prevent that: lack of supervision, lack of

19     significant investigation into incidents, lack of staff

20     having knowledge or understanding or even caring.

21         I would like to see training in place.  I would like

22     to see young people having the opportunity not to be

23     forced into multiple bed dorms or multiple bed cells,

24     where there is only the supervision of a night officer,

25     who will maybe look in through a door flap once every
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Rathgael Centre for Children and Young People(Rathgael and Whiteabbey Schools Management Board)Director - D. C. Whyte, BA, M S,Sc
169 Rathgael Road
BANGOR

Tel. Bangor (0247) 454276
Co. Down
8T19 ITA

5h -piber, I 89
4r Ltd mci
ining DchoUls Branch
Poyston House
14 Upp. Queen cicret
Belfast BT1 4HV

Dear Alex

Ref.

Please find enclosed detailed report on the above young man. You will see
that it culminates with an incident in which a member of my staff has had
a bone in his hand broken. fhc matter has been reported to the police in
terms of this assault. I seek your permission to bring him before a court
of summary jurisdiction under Section 11 (1) of the Children and Young Persons
Act 1968. This young man is currently being maintained in the Centre and it
would be our intention to continue to do so, however, in the boys own interest

and indeed in the interests of other residents and in terms of offering support

to staff it must be demonstrated clearly that violent actions will not be
tolerated and that they result in a court appearance.

Yours sincerely,

A. S. BUCHANAN
Deputy Director — Head of Care

End.
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1     context of this right, what we are talking about

2     involving RG50 was your time in House 5, the Youth

3     Treatment --

4 A.  Yes.

5 Q.  -- Reception Unit on the Justice Side, where you were

6     between May of '86 and July of '86.

7 A.  Uh-huh.

8 Q.  You were 13.  The unit log entries, the type of

9     handwritten records that you and I were discussing --

10 A.  Uh-huh.

11 Q.  -- the Panel have access to those.  Those pertaining to

12     you at House 5 can be found at 40264 to 40270.  What you

13     explain in paragraph 21 what you remember in particular

14     about that time is RG50 and how he assaulted you.  You

15     describe I think in paragraph 22 how he told you to shut

16     up and eat the breakfast that you weren't happy about.

17 A.  I wasn't happy because somebody had spat in it --

18 Q.  Yes.

19 A.  -- obviously spat in it.

20 Q.  You said no, you didn't -- you want a different bowl and

21     he hit you across the face.

22 A.  Backhanded me like that there, because he was sitting --

23     I was sitting here and he was sitting at a table here

24     and he just lashed out at me (gesturing).

25 Q.  Is that the only occasion you recall him being violent
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1     arm twisted behind my back and sat on.  I was not able

2     to breathe and was left bruised from these ordeals.

3     Often depending on what I was wearing when I was being

4     restrained, staff did not care if my private parts were

5     exposed."

6         You say you would have been restrained at least once

7     every fortnight.  I am going to come back to that in

8     a moment, but paragraph 12 you go on to say:

9         "One form of punishment in Rathgael was to be sent

10     to the D room.  The room was empty with the exception of

11     a gymnasium mat on the floor.  It was like a prison

12     cell.  The room had no windows and the door had a spy

13     hole.  I would be locked in the D room for a few days at

14     a time.  When I had to use the bathroom, I would have

15     had to press a buzzer to gain a member of staff's

16     attention, although staff often never responded.  At

17     meal times staff would throw in food to the room as if

18     they were feeding animals.  Staff would check on me by

19     looking through the spy hole.  On one occasion a member

20     of staff called RG2" -- and just so that you know who we

21     are talking about, that was RG2 --

22 A.  Uh-huh.

23 Q.  -- "threatened me whilst looking at me through the spy

24     hole by saying, 'I am going to get you'.  I would have

25     been sent to the D room at least once a month."
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Recording Number and  
Recording Times: 

 Em … 
 

 Well I’ve statements from other members of staff here saying the same thing. 
 

 Ah hm. 
 

 You know that it was difficult there was maybe one or 2 staff and … 
 

 It was very, very difficult. 

 … and you were on a one to one. 
 

 Well you have to appreciate at that time up until 1986 or 87 we didn’t have 
girls. 
 

 Ah hm. 
 

 We were totally unprepared. 
 

 They came down then from Whiteabbey. 
 

 They burnt Whiteabbey out. 
 

 Ah hm. 
 

 And all of a sudden they were dumped on us. 
 

 Ah hm. 
 

 And we were ill trained and totally ill prepared and grossly understaffed. 
 

 Yeah. 
 

 I mean I had to, I had to get people who I deemed as totally unsuitable in to 
get in and supervise kids. 
 

 Ah hm. 
 

 And I said to you earlier on if they … 
 

 Yeah. 
 

 … had 2 arms and 2 legs and a head. 
 

 They were in. 
 
They were in. 
 

 Hm, okay so obviously it was a difficult situation you were saying you were 
understaffed I mean you would’ve been on, were you on your own with her in 

OCD 116 - 136
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Eel Any further committal by the staff member of any criminal ottence or otner

misdemeanour deemed to be of a serious nature would be regarded as a breach

of the warning and, under the DisciplinarY Procedures would result in summary
dismissal.

It was proposed by Lady Margaret Porter, seconded by Mr. Wm. Keown and unanim

ously agreed by the Board that the decision of the Disciplinary Panel be approved.

RATHGAEL. AND WHITEABBEY SCHOOLS MANAGEMENT BOARD

Minutes of a meeting of a Disciplinary Panel of the Board held on Wednesday, 1st]uiy, 1987 at 10.30 a.rn..

PRESENT: Mr. M. Brown EChairman],
Rev. M. E. Hewitt, Mrs. M. Sandford, Rev. H. Ii McMorran,

IN ATTENDANCE: Mr. T. Baxter and Mr. 0. L. Campbell.

MINUTE 95A

The Panel considered an incident involving a member of the teaching staff at theCentre, and a pupil, where by it was alleged that the staff member had taken thepupil, who was under age, to a public house on the evening of Friday, 29th May,1987.

The members of the Panel were provided with a typed statement giving detailsof the incident.

The staff member and Mr. McKee (NAS) were invited to attend and arrived atthe appointed time,

Following statements and a series of questions relating to the incident, the staffmember and the NAS representative withdrew.

The Panel considered the matter set before them, and after discussion concludedthat the incident had taken place as alleged. They, therefore, recommended tothe Management Board that a Written Final Warning should be given. It was agreedthat the Final \Varning, which would be in the strongest possible terms, would remainupon the staff member’s record for two years as laid down in Paragraph A.5 ofthe Disciplinary Procedures for Teachers in Training Schools. It should be madeclear that, in the event of the staff member having contact with any pupil outsidenormal school hours without the authority of a senior member of staff, (from therank of Deputy Assistant Director upwards) or being guilty of any criminal offenceor other misdemeanour deemed to be of a serious nature, would be regarded asa breach of the warning and under the Disciplinary Procedures would result in summary dismissal.

11 / /

SIGNED: —

__

Chairman

DATE: h37
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Page 52

1 Q.  So we'll deal with them as we go through.  I mean, for

2     example, there is one thing that I have been able to

3     ascertain happened in 1996, which is technically outside

4     the terms of reference, but we will go through them in

5     any event.

6         You say here in paragraph 27 that some of the staff

7     in Rathgael were kind and others used to antagonise

8     children to the point where the children required to be

9     physically restrained.

10 A.  Uh-huh.

11 Q.  You say there was a member of staff called RG2 and you

12     used to dread him working, because he would flirt with

13     all the teenage girls.  As a result of everything that

14     happened in your life you had learned by that stage to

15     keep your head down.  Before talking about him I just

16     wondered who were the good staff?  Who were kind?  Who

17     do you remember being kind?

18 A.  I remember the part-time staff being kind.  They would

19     have been not there, not used to the everyday daily

20     grind of being in Rathgael.  They used to just come in

21     for a couple of hours and then you wouldn't see them for

22     about a week, you know.  They were mainly kind and they

23     would have talked to you.  They would have chatted where

24     the full-time staff just didn't bother.  They really

25     didn't bother with you.  They just didn't care that you
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Page 37

1     so I can't tell you what he says about those allegations

2     --

3 A.  Uh-huh.

4 Q.  -- HIA389, but what RG5 has said is that she is not in

5     a position to comment on these matters and they should

6     be addressed directly with him.  Now we have tried to do

7     that, but, as I've indicated, we have not received any

8     response from him.

9         If we can go back to your statement then at

10     paragraph 23 -- I think it is page 091 -- you say that

11     there was a number -- another member of staff -- and

12     this is someone we have spoken about earlier -- RG20,

13     would often pretend to tickle you.

14         "In reality he was fondling my breasts.  This

15     happened throughout my time in House 3 at Rathgael.

16     There was another resident", whom you name, and I will

17     just give her first name, .  "She had large breasts

18     and RG20 would often fondle her."

19         He has given us a statement, HIA389, and he has said

20     in his statement at 4793:

21         "So far as the allegation made against me by HIA389

22     that I inappropriately restrained her sister ..." --

23         That was in relation to the incident we were talking

24     about, HIA386 -- he says he -- he denies this

25     emphatically:

RG 23
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Page 54

1     Senior staff -- night staff was doing his rounds and had

2     to ring to get back into the house.  So when he rang,

3     RG82 put me back to my room.  Eventually things changed

4     in that RG82 used to brush against me all the time when

5     there was plenty of room to get past me.  He would rub

6     across my breasts with his hand.  I said, "What are you

7     doing?" and he said, "I'm just getting past you".  RG82

8     used to buy me cigarettes, which staff weren't allowed

9     to do.  I remember one time RG82 did have his hand

10     directly on my breast over my nightdress.  I told him

11     'No' and moved his hand.  I told him I'd tell, but he

12     just said, 'Who'd believe you?'  I spoke to -- I did

13     speak to RG52, who was my house worker -- my key worker

14     in House 2.  I told her what RG82 was doing.  I believe

15     she told night staff to keep an eye, but sure senior

16     night staff had to ring the bell to get in.  So there

17     wasn't much point."

18         You go on to say who she eventually married.

19 A.  Yes.

20 Q.  I was asking you about -- you told the Inquiry -- in the

21     Inquiry statement you say you had not said to any member

22     of staff about this, but you told the police that you

23     had actually told --

24 A.  I had actually mentioned to RG52, but because RG52 never

25     got to back to me -- as I was explained to you in that



RGL-122OFFICIAL-SENSITIVE-PERSONAL

OFFICIAL-SENSITIVE-PERSONAL

RG 82

HIA 429

RG 82
HIA 
429



RGL-4789OFFICIAL-SENSITIVE-PERSONAL

OFFICIAL-SENSITIVE-PERSONAL

HIA 438

HIA 438

HIA 438

HIA 438

HIA 438

HIA 438

HIA 438



RGL-4866OFFICIAL-SENSITIVE-PERSONAL

OFFICIAL-SENSITIVE-PERSONAL

HIA 236

HIA 236

HIA 236

HIA 236

HIA 236

HIA 236

HIA 236



RGL-055OFFICIAL-SENSITIVE-PERSONAL

OFFICIAL-SENSITIVE-PERSONAL

RG 47 RG 47

RG 47

RG 47

RG 47

RG 47

RG 48



RGL-056OFFICIAL-SENSITIVE-PERSONAL

OFFICIAL-SENSITIVE-PERSONAL

RG 47

RG 47



RGL-057OFFICIAL-SENSITIVE-PERSONAL

OFFICIAL-SENSITIVE-PERSONAL

RG 47

RG 47

RG 47

RG 47 RG 47
RG 47

RG 47

RG 47

RG 48

RG 48



PERSON INTERVIEWED:    
 

Form PACE 22 Page 28 of 33  
02/08 RESTRICTED  
 

Recording Number and  
Recording Times: 
 Ah hm. 

 
No more I don’t want any more of this crap, right. 
 
Ah hm. 
 
I’m married, I’m happily married I’ve got 2 kids and all the rest of it, finished 
because if it happens again then you’re going to go back, come back in again 
to Maghaberry and it, you can finish your sentence there. 
 
The date of that last one bringing her back from Maghaberry is the 31st of the 
10th 94 and by that stage I would say you would have been well aware of how 
obsessed she was with you. 
 
Oh yes of course I was yes ah ha. 
 
So why would you put yourself in a position of making yourself vulnerable. 
 
Cause I didn’t have the staffing. 
 
Yes but what I’ve said before is if there’s 2 st., even if there was only yourself 
and one other member of staff, why did you not stay in the unit and the other 
member of staff go and pick her up from Maghaberry. 
 
Why. 
 
Yes.   

Because it was my job to do that sort of thing, I was doing … 

As a senior member of staff. 
 
… as a senior member of staff yeah, ah ha. 
 
To ferry children back and forward from, or young people. 
 
I was ferr., I was ferrying children and young people all over the place. 
 
Ah hm. 
 
Non stop, to courts to here to there to everywhere, right, a Jack of all trades. 

But if this girl was making your life hell why would you put yourself in that 
position. 
 
Cause I wanted to, to point out, right she’d already by this stage spent 
twice … 
 
Ah hm. 
 

OCD 116 - R 216
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Ah it was I don’t know January, February 1997 I think yeah my mum died in 
1996. 
 
Ah hm. 
 
And 1997 between her leaving the school (clears throat) excuse me and that 
time she’d be phoning me at the school 15, 20, 30 times a day. 
 
Ah hm. 
 
End of my day, non stop and in November 96 my mum died, my marriage 
broke up and my dad was ah in the hospital with em Alzheimer’s disease. 
  
Okay. 
 
So I was in a pretty bad place so she asked me if she could see me one day 
and I said yeah. 
 
So that was 1997. 
 
1997 yeah. 
 
What age would you say  was at that stage. 
 
Either 17 or 18 I can’t remember. 
 
Yeah she was born in 1978. 
 
Right. 
 
1978 yes she would have been around 18ish.  Is that what you’re saying. 

Aye about 17 or 18 I can’t honestly remember. 

Okay and at that stage you would’ve been, she was 17 or 18 you would’ve 
been … 
 
Forty … 
 
Forty 7, 48. 
 
… something like that yeah. 
 
You’re just about the 30 years older than her just from my records. 
 
Em yeah, yeah. 

Okay so tell me what happened then, you agreed to meet up with her. 
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I agreed to meet up with her em she got a bus down to Newtownards I picked 
her up and brought her out to my place in Ballyeasborough. 
 
Okay and what happened then. 
 
Sexual intercourse. 
 
Okay and can you just explain to me the transformation from this drug addict, 
nuisance who was obsessed with you and you were avoiding her to actually a 
couple of years later meeting up with her and having sex with her I mean 
they’re, they’re black and white there, can you just explain how that. 
 
The fog came in and 86 as I say my mum died who I was particularly close to. 
 
Ah hm. 
 
And my marriage broke up and as I say my ah, my dad was in ah long term 
care. 
 
Okay and so you’re saying basically that you were vulnerable that your mum 
had died, your dad in long term care, your marriage had broken up.  How did 
that suddenly make  attractive to you. 
 
I have no idea at all and I can’t answer that.  Just all I can say I was in a bad 
place. 
 
Ah hm. 
 
And em it just happened. 
 
Okay are you saying that when you brought her down to Ballyeasborough 
when she was 17 or 18 that that was the first time that you’d sexual 
intercourse with her. 
 
Yes. 
 
And how long did the relationship continue for then or was it a relationship. 
 
It wasn’t really a rel., it was a sexual relationship as far as I was concerned em 
until I left in 1999 and then I went I left ah let me see now, I left in April 2000 
and moved to Dublin, I ended the relationship so there was a lull of I don’t 
know a year or 2 and I was on tour at one stage and I was up in em 
Carrickarede. 
 
Ah hm. 

With ah a group and I was sitting in the little café there having a cup of coffee 
and in she walked and then all of a sudden she realised that em I worked for 
Eire Bus and she got the telephone number and then she started phoning my 
work. 
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I agreed to meet up with her em she got a bus down to Newtownards I picked 
her up and brought her out to my place in Ballyeasborough. 
 
Okay and what happened then. 
 
Sexual intercourse. 
 
Okay and can you just explain to me the transformation from this drug addict, 
nuisance who was obsessed with you and you were avoiding her to actually a 
couple of years later meeting up with her and having sex with her I mean 
they’re, they’re black and white there, can you just explain how that. 
 
The fog came in and 86 as I say my mum died who I was particularly close to. 
 
Ah hm. 
 
And my marriage broke up and as I say my ah, my dad was in ah long term 
care. 
 
Okay and so you’re saying basically that you were vulnerable that your mum 
had died, your dad in long term care, your marriage had broken up.  How did 
that suddenly make  attractive to you. 
 
I have no idea at all and I can’t answer that.  Just all I can say I was in a bad 
place. 
 
Ah hm. 
 
And em it just happened. 
 
Okay are you saying that when you brought her down to Ballyeasborough 
when she was 17 or 18 that that was the first time that you’d sexual 
intercourse with her. 
 
Yes. 
 
And how long did the relationship continue for then or was it a relationship. 
 
It wasn’t really a rel., it was a sexual relationship as far as I was concerned em 
until I left in 1999 and then I went I left ah let me see now, I left in April 2000 
and moved to Dublin, I ended the relationship so there was a lull of I don’t 
know a year or 2 and I was on tour at one stage and I was up in em 
Carrickarede. 
 
Ah hm. 

With ah a group and I was sitting in the little café there having a cup of coffee 
and in she walked and then all of a sudden she realised that em I worked for 
Eire Bus and she got the telephone number and then she started phoning my 
work. 
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 So that’s  statement is there anything you want to say in relation to 

that. 
 
No I knew that she rang her cause she told me she was going to ring her. 

Okay. This is a statement from Mary Cromie, 26th of February 1999 she also 
had worked in Rathgael around the time. 
 
Ah hm. 
 
She says I have worked in Rathgael for 9 years, I transferred to the YT side in 
1993.  In about 94 3 girls from Ballymena came to the semi secure unit at Fox 
Lodge, they were  and   

 had latched onto me and would talk to me, I was her key worker.  Over 
a period of time I noticed that  appeared to have a crush on Gary 
Jones who was deputy director, she loved to see him coming into the unit and 
would’ve asked to get him over. When he was going she would ask for him to 
stay for a while longer and occasionally her eyes would fill with tears when he 
was leaving. Were you aware of that, that she was in tears when you were 
going or. 
 
Oh yeah, ah ha, yeah. 

Did that happen a lot or. 

I’m not honestly too sure I don’t really know but I know certainly as soon as I 
appeared on the scene she was a lot happier. 
 
Ah hm. 
 
And then she would do everything she could under the sun to keep me there, 
you know create a situation … 
 
Ah hm. 
 
… I told you about her throwing snooker balls at one female member of staff, 
anything at all to keep me there. 
 
Okay.  Em, I’ll continue just with  I recall an incident sometime 
around 94, 95 when  had come back into the unit, she seemed to be 
either high or else in a highly excited state, on this night she was very 
distressed and was crying, it was near the end of my shift which finished at 
10.30pm and I remember trying to get her settled down before I left. She said 
he shouldn’t be working here I have to tell you something, then she would say 
I can’t tell you but I have to tell you, this went on for some time.  I was trying to 
get her settled and told her if she wanted to tell me something she could. She 
continued to say that she had to tell me something, she was very distressed 
throughout, my main priority was to get settled as she hadn’t been 
forthcoming about what was bothering her. She had come down from being 
distressed and I told her I would speak to her in the morning after she had had 
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a good nights sleep.  I left and went home, I had a very uneasy night about 
what  had said, I worried about whether she was fantasising about 

or else was there something not quite right. The next day  
wasn’t forthcoming about giving me any further information.  I went to my line 
manager and asked to talk to him. After some time we went into the 
maisonette beside Fox Lodge as I wanted privacy to talk to him.  I told him 
that I had a bad feeling that  had been trying to say something to me 
the previous evening about and I had a dreadful feeling that there 
was something not right about this, previous to this I had cause to tell  I 
thought had a notion of him. He would’ve taken an interest in certain 
kids and  was one of them.  I mentioned this to  as well. told 
me I had done the right thing telling him, I remember  telling me at a later 
date that Melanie had also approached him about  and concerns she 
had.  I remember it wasn’t appropriate to talk about it wherever we were and 
the subject wasn’t discussed further.  So that’s concerns from  
dating back to when … 
 
Ah hm. 

… would have been in there. 
 
Ah hm. 
 
Is there anything that you want to say about that. 
 
It’s news to me. 
 
I’ll just quote, he would have taken an interest in certain kids and  was 
one of them. 
 
I took an interest in all the kids. 

Ah hm. 

Every kid that was there. 
 
Well that’s a member of staff saying you’d an interest in certain kids. 

No. 

And that  was one of them. 
 
I took an interest in every kid and every member of staff that I had there. 
 
Okay there was another statement from y more recently.  Basically that’s 
in relation to  phoning her more recently. Ah this is a statement from 
Mary Cromie on 15 h October 2009. 
 

SOLICITOR When was the initial statement taken from Mary Cromie (inaudible). 
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Yes. 
 
In that particular house unit. 

Yes. 
 
In charge of all the staff and all the kids. 
 
Yeah he said he was a retired senior team leader. 
 
Yeah. 
 
Ah hm, so the statements on file from him saying that nothing that he was 
aware of.  He said yes staff did work on one to ones em … 
 

R And was he  em team leader. 

Nn no. 

R No. 

He, she was in House 4, Terry was in House 6. 

R Do we have a statement from her team leader that she eventually goes to 
speak to about this. 
 
I think it’s  who I haven’t been able … 

 yeah. 
 
… there’s, I still have people that haven’t been spoken to, I’ve asked for his 
details em to try and get an address for him. 
 

R Ah hm. 
 
I think it’s  

Yeah  was … 

Is that right. 
 
… the team leader in House 4 yeah. 

Okay so  is saying he didn’t suspect anything, no reason to 
think that there was anything going on.  Em this is a statement from  

, I think we mentioned it earlier, dated the 27th of the 11th 13.  I worked 
in Rathgael from 1988 until 2012 I worked in all of the different houses as a 
night supervisor.  I made a statement re  and  in 
1999 to say that I found him hiding under a table in the office block,  

 told me he was hiding from  he seemed to get a fright 
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when I walked into the room and turned on the lights as the room had been in 
darkness before.  He said he was waiting for  who was also a 
night supervisor to take him in  car to get his own car.  I knew he parked 
his own car elsewhere to hide it from   I wish to add that I never 
saw or heard of anything re  and  but I worked on a 
different side.  I recall  saying to me that  was 
obsessed with   is now deceased.  I stand by my 
statement from 99 and have nothing further to add, so we mentioned him 
earlier. 
 
Earlier yeah. 

Em this is a statement from  28th of the 3rd 13. 

Who. 
 

 she, oh she’d a different surname, , I can’t remember. 
 
Right. 

She, she’s married since she worked there. 
 
Right. 

I can’t think what her name was.  She began working in Rathgael Youth 
Treatment in September 1994 as a casual care worker and got a full time post 
later as a residential care worker, she’s now a team leader.  She’s never 
witnessed any behaviour by the staff which she would consider abusive 
towards the children. Sometime between 95 and 98 she was involved in an 
incident where a female resident reported to her that  was 
having a relationship with  em I gave police a full interview and 
statement about a year after that, I’m trying not to bring people in that I don’t 
have statements from. 
 

 Ah hm, ah hm. 
 
So I’m sort of paraphrasing, em she’d reported the matter to the manager of 
the next unit, it says  it’s a typing error. 
 
That’s  yeah, yeah. 

It’s  

Yeah. 

Em  always denied I’d spoken to him and she says I believe he was 
covering for  
 
No  was not like that. 
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Oh yes, ah ha, I, I accept that. 
 
Okay but what you’re saying is that any bits before that whenever she was in 
Rathgael are not true, is that a fair … 
 
Totally untrue, I mean she made a statement that it was every other day for a 
year and a half. 
 
Yes. 
 
That would be (inaudible) a year and a half ah nearly 500 days, 250 days, no. 

Well what I would say to you is even if it, if it was once it would still be an 
offence so but what you’re saying … 
 
All I’m saying that it did not take place. 
 
… is that that didn’t happen at all.  Okay I’ll move on then to  

 statement em this is dated the 15th of the 11th 13 now she says I was 
13 years old when I arrived in Rathgael.  Further to previous statements I 
have made I wish to make the following statement now.  I’ll just clarify that, 
she had made … 
 
Ah hm. 
 
… previous statements before in relation to both herself and others and said 
that nothing had happened and that she knew nothing, so that was her stance 
around 1999 whenever there was a previous investigation. 
 
Ah hm. 
 

R Okay in respect of my client, in respect of these actual allegations. 
 
Yeah.  Yes for part of it yes, that’s not the whole thing but that was part of it 
yes. So what she says is  was 14 years old and  
15 years old at that time. Us 3 girls knew each other from P5, P6 at school.  I 
was placed in House 6, I recall one day when and I were up in 
court and were waiting in the cells, she told me she was in love and going with 
someone but yet she couldn’t tell me who, she was giggling.  Later that day 
we were at Rathgael sitting on a summer bench and she told me that she was 
going with  a senior member of staff.  I couldn’t get my head 
around it, I was shocked because of ’s age and because of his 
position.  I then started and noticed the way they looked at each other the eye 
contact the staring and the flirting. That’s the first bit I would ask you … 
 
No. 
 
… did, was there eye contact, staring and flirting. 
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Of course there was eye contact … 

With  
 
… I mean I have to look at people to talk to them don’t I. 
 
Well she’s talk, talking about in an inappropriate way. 

No. 
 
In a flirting way. 
 
No you said did I look at her. 
 
Yes. 
 
The answer is yes I did look at her, I have to look at people … 

Yes. 
 
… when I’m interacting with them. 
 
But not in a flirtatious manner. 
 
But not, not in a flirt., flirtatious way. 

She says they called each other Boo. 
 
No. 

Em, she once told  that she knew about the relationship, she says he 
shouted at her that she knew about this. She says he then became a little 
more open about the relationship in front of me.  He hugged  in front of 
me. Would you have hugged  in the course of your work. 
 
No.  No, it was a big no, no. 
 
He also used me as a cover for example he said he was taking us out on day 
trips but for example one time I recall he took and I out in the car but 
he dropped me off somewhere beside the sea on some rocks and left me 
there for an hour so that  and him could go have sex. 
 
No way, I, during the day time … 

Ah hm. 
 
… I took her and  out of school. 

 I don’t know if she says day time does she, wait to we see. 
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 Okay I’ll continue with what Catherine has said.  She says ah I saw him kiss 

her once, we were being returned home and was very upset and 
crying, he held her face in his hands and gave her a quick snog, she was 
telling him she loved him. 
 
No, it wasn’t unusual for her to tell me she loved me. 
 
Yes. 
 
But that never took place. 
 
Well I think we understand what snog means, did you snog her. 
 
No. 
 
Okay, he replied they would always have a relationship. When he used me as 
a cover to get  out in the car I recall the minute we were in that car his 
hands would’ve been on leg rubbing it straight away and he used to say to 
her, hey honey. 
 
No. 
 
So did you touch  leg in the presence of  
 
No. 
 
Further to this a snogging incident happened in the top office in Rathgael. 
 
Sorry. 
 
She says the, she’s going back to the snogging incident as she describes it 
and says it happened in the top office in Rathgael. 
 
No. 

That’s all it says so I can’t fi., file that any further.  Throughout Gary and 
 relationship she showed me cards and letters he had sent to her, he 

even sent them to her house after Rathgael.  She says I had a 2 bedroom flat 
in a managed apartment type hostel in Ballymena once, I recall my 2 oldest 
children were only toddlers then and one night my kids and I shared a 
bedroom so  and  could have the other bedroom where they spent 
the night. 
  
That’s true and I’ve already told you about that. 
 
Okay.  On another occasion I took my kids out to leave them on their own as 
they had nowhere else to go for sex. 
 
That’s true. 
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when I walked into the room and turned on the lights as the room had been in 
darkness before.  He said he was waiting for  who was also a 
night supervisor to take him in  car to get his own car.  I knew he parked 
his own car elsewhere to hide it from   I wish to add that I never 
saw or heard of anything re  and but I worked on a 
different side.  I recall  saying to me that  was 
obsessed with    is now deceased.  I stand by my 
statement from 99 and have nothing further to add, so we mentioned him 
earlier. 
 
Earlier yeah. 

Em this is a statement from  28th of the 3rd 13. 

Who. 
 

 she, oh she’d a different surname, , I can’t remember. 
 
Right. 

She, she’s married since she worked there. 
 
Right. 

I can’t think what her name was.  She began working in Rathgael Youth 
Treatment in September 1994 as a casual care worker and got a full time post 
later as a residential care worker, she’s now a team leader.  She’s never 
witnessed any behaviour by the staff which she would consider abusive 
towards the children. Sometime between 95 and 98 she was involved in an 
incident where a female resident reported to her that  was 
having a relationship with  em I gave police a full interview and 
statement about a year after that, I’m trying not to bring people in that I don’t 
have statements from. 
 

R Ah hm, ah hm. 
 
So I’m sort of paraphrasing, em she’d reported the matter to the manager of 
the next unit, it says  it’s a typing error. 
 
That’s  yeah, yeah. 

It’s  

Yeah. 

Em  always denied I’d spoken to him and she says I believe he was 
covering for  
 
No Sam was not like that. 
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Okay, from the record that I have it says June 1985 deputy assistant director 
on the youth treatment stroke justice side. 
 
Yeah, yeah, ah ha. 
 
Would that be right. 
 
Yeah. 

That was June 85. 
 
Alright. 

And May 1989 appointed assistant head of youth treatment. 

That’s right yeah. 

Is that okay … 
 
Yeah, ah hm. 

… ju., just from the records I’ve gone through there but I have to ask you … 
 
Ah hm. 
 
… first okay. Em, when did you leave Rathgael. 

28th of February 1999. 
 
Okay, okay thank you. So those are the different roles that you would have 
performed then and from 1985 really you would say you were in a senior role 
is that correct. 
 
I was in a senior role but I was also ah filling lots of gaps in the staffing and all 
that sort of thing. 
 
Ah hm. 
 
Cause we were grossly understaffed. 
 
Yes.  Okay so the allegations are relating really to 1994 to 1995 so at that 
time you would have been assistant head of youth treatment is that … 
 
Yes ah ha. 
 
… what you did until you finished. 
 
That’s correct yeah, yeah. 
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Did I do something wrong. 
 

OR Again in, in respect of that simply all that is doing is putting a summary of your 
opinion … 
 
Yes well I’m … 
 

OR … in front of the jury. 
 
… yes. 
 

OR So I, you know unfortunately I am going to have to stop you there unless it’s a 
direct question to my client and he has answered the question as to why he 
put himself in a situation or why he got in a relationship and he has clearly 
stated that he was in a bad place at that time and that he was in a relationship 
once she was an adult and over the age of consent … 
 
Yeah. 
 

OR … and I don’t think he can take it any further than that at this stage I think to 
continue to sum it up is just to put police version of events and police opinion 
in front of the jury which I think is unfair and prejudicial to my client at this 
stage. 
 
Okay so you’re denying that when she was 15 or 16 and in Rathgael that you 
had a sexual relationship with her.  You’re saying that the only thing that 
happened was that she had an obsession with you at that time. 
 
Yes. 
 
And that you didn’t act on that until later. 
 
I did not. 
 
Okay em on your file there’s a quote from who was 
the director. She describes you as a very capable and caring manager with a 
flare for organisational matters. Relates very well to both young people, 
parents and staff, an able communicator and administrator. Works well in a 
crisis and is very much open to change.  would be an asset to any 
organisation.  He’s being considered for early retirement in light of his long 
service and that was dated the 12th of the 5th 99. 
 
Ah hm. 
 
Now what I want to say about that is em from interviewing you today you’re an 
intelligent man you had a high position, you’ve qualifications you know you’re 
not stupid and you’ve got into a relationship with someone vulnerable and you 
have portrayed yourself I feel in this as it, you’re saying it was a time when 
you were vulnerable well I’m putting it to you … 
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Residential workers / key workers would present the report and take questions 

from Committee members. Young People were aware of the process and 

contributed to their reports; parents and carers would have been very much 

part of the process, especially if release was being recommended. This 

process developed over the years and would have mirrored the Looked After 

Children (LAC) Review Process. Recommendations were part of the report and 

my recollection is that these recommendations were generally accepted with 

few exceptions. The Committee would set a date for discharge on license 

which would result in the young person being referred to the aftercare / 

community care team, also based in Rathgael.  

Bullying 

66. Bullying in various forms, including that of a sexual nature, was becoming a 

recognisable issue in Training Schools and Children’s Homes from the early 

1980s when staff increasingly started to question certain behaviours.  There 

was growing recognition that bullying was not acceptable and could not be 

tolerated when detected.  Staff were to be more observant and trained to detect 

such behaviours and to immediately challenge the individuals involved.  When 

this behaviour was detected it was often dealt with by simply transferring one 

child to another unit and those responsible being immediately reprimanded and 

advised of the consequences of repeat behaviour, for example loss of points, 

exclusion from activities, reduction in pocket money.  Name-calling was by far 

the most damaging aspect of bullying in the eyes of the young people but the 

most difficult to control and detect.  It is interesting to note that the 1991 APRU 

report 23  on absconding makes no reference to bullying as a presenting 

problem.  This may be taken to indicate that bullying was not seen to be a 

significant issue at the time.   

Self-harming 

67. Self-harming was a behaviour that manifested itself initially with some girls in 

residential care, with some boys then mimicking some of these behaviours but 
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38. Shamrock House was a converted staff maisonette and a unit.  It and Fox 

Lodge were self-contained with its own classroom, kitchen, bedrooms and 

recreation room.  For the first time, specific colours were used to decorate the 

accommodation to help create a calm environment for the young people. There 

was also a strict anti-ligature policy operated within the secure accommodation, 

which meant that certain equipment had to be used, the bedrooms in particular 

had to be kitted out in a certain way and items such as sheets were not 

permitted.   

39. Information in relation to Shamrock House is provided at RGL-102743 – RGL-

102748 and the SSI carried out an inspection of Shamrock House specifically 

in 199217.  The main recommendations were in relation to record keeping, the 

lack of a complaints procedure and the poor state of some of the bedroom 

equipment.  There was no criticism of the level of care afforded to the young 

people, nor of the use of the time-out room.  Management at that time indicated 

that they were committed to introducing an Independent Representative 

Scheme and early discussions with NIACRO had already taken place in 

relation to this.  The IR Scheme was implemented shortly after and provided a 

further opportunity for young people and parents to have access to an external 

scrutiny body.  This also provided a further assurance mechanism to senior 

management and the Board as any issues raised through the IR scheme would 

have been highlighted. 

40. Fox Lodge had a secure play area at the rear of the unit. This area had 

basketball nets fixed to the wall and the area marked out for padder tennis. 

There was also an attempt to grow flowers and vegetables. Young people were 

encouraged to use this area and in good weather it would have been used for 

visits. A pool table was provided in most of the units and was well used and a 

good activity for young people and staff to interact. Board games were popular 

and well used as was the early computer games. (see RGL-31991 Use of Time 

Out). 
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 So, he’s still alive is he that you know of. 

 
Oh yes ah ha. 

Yeah. 
 
Yeah. 
 
I know some people that I’ve tried to get in contact with are now deceased. 
 
Who is dead. 

Hm. 

I know  dead yeah. 
 
I have a list outside with a name on it. 

 
 
Ah no. 

(Inaudible) 3 years. 

I have a list outside, I can tell you when we come out of the interview, there 
was a couple of people, Boyd Marshall. 
 
Awe God, he was a night supervisor yeah. 
 
So, so there’s a few people (inaudible). 

And I take it you, you’ve agreed with us earlier that Rathgael’s records weren’t 
exactly (inaudible) and many people that we’ve tried to get in touch with their 
names (inaudible) we’ve asked Rathgael and they’ve said … 
 
Oh aye nobody … 

… did they work here, they were senior management and they’re like, hm. 

… nobody actually appreciates the, the amount of pressure that staff are 
under there.  Up until 86 it worked a treat … 
 
Ah hm. 

… and then all of a sudden Northern Ireland Office dropped us all in it and 
dropped the girls in and it was sheer, none of us were trained for it. 
 
Ah hm. 
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We didn’t know what the hell to expect and things just went belly up from then, 
records, you were chasing your tail 24/7. 
 
Okay well look that’s really the statements, there is another statement from 

 with as I’ve said some of the exhibits there for the letters and cards 
and things. 
 
Ah hm. 
 
But before I do that I just want to go through, can I give you that … 
 
Ah hm. 
 
… I just want to go through some of the Rathgael records that were found. 
 
Ah hm. 

It’ll not take too long, it’s just in relation to contact that you would’ve had ah 
with  whenever you were there, okay. Em this is ex., exhibit GM64 
which is a separation report dated 24th of the 3rd 94 signed SGJ. 
 
Ah hm. 
 
Which is your initials. 
 
Yeah. 
 
Wait to we see. Ah it’s the 24th of the 3rd 94, l foul language and 
unacceptable behaviour, D room for 35 minutes and it’s signed SG, I think 
that’s  again. 
 
Ah hm, aye. 

Is that your writing there just that that was yourself. 
 
Yeah. 

Okay I’m really just showing these to you to show that you would’ve had 
opportunities maybe to go with her on, on her own, she had talked about you 
taking her to the D room so that’s just an example that you would’ve taken her 
to the D room. 
 
Yeah. 
 

 And there’s, there’s no notification that he would’ve been on his own at that 
em or that there wasn’t another staff member there or … 
 
Oh there’d been another member of staff. 
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 Okay. 

 
Cause there’s no way at all you’d take her by yourself. 
 
So as I say this will not take long, there’s not too many here to go through.  
Okay the next one is exhibit GM60 fiv., 65 House 4 admissions involving 

 and I’ve 3 in brackets so I think there’s 3 in here, okay, if you just 
look at that, I’m just showing you that,  admitted to unit at 
3.40pm re her behaviour for 72 hours em date 19  of the 1st 95 and then to 
the 20th of the 2nd 95 returned to House 6 by  
 
Yeah. 
 
That’s, okay, this is another one  admitted to A4 by  
unacceptable behaviour, 12th of the 4  95, 9.45am until the 12  of the 4th 
11.30am. 
 
Ah ha. 
 
I’m not saying that’s particularly your writing but obviously it’s been put in that 
you were involved. 
 
It’s not my writing. 
 
Yeah okay and the last one then,  admitted to unit by  until 
morning, making a nuisance of herself on campus, that’s 18th of the 8  95 
9.15pm to 19th of the 8th 95, 11.45 and then discharged to home. 
 
Ah ha. 

So I’m just showing examples of when you could have had contact with her 
and that your … 
 
(Inaudible) name is down there, there’s no issue that my client hasn’t had 
contact with her obviously he worked in the centre. 
 
Yeah. 
 
And he did indicate that he would have sanctioned quite a lot of, of those but I 
mean again … 
 
It’s just to … 
 
… in respect of that it doesn’t necessarily indicate whether or not (a) there 
was another member of staff with him again you know some of those entries 
are not my client’s writing he’s indicating so. 
 

 That’s fine … 
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