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Ministry of Home Affairs,
Stormont, Belfast.,

P.C'

It is not possible to answer your queries adequately
without further enquiry and Possibly discussion between
Ministry representatives and Rubane management and architect,

We have no doubt that some improvements to cooking,
dining, recreation, toilet and sleeping arrangements are
essential even if no extension of numbersbeyond 71 were
contemplateds The present accommodation is unsuitable and
inadequate for 71 in respect of cooking and dining,
inadequate in respect of sleeping and sanitation and non-
existent in respect of recreation. At present work is going
on to provide a recreation room, a viewing room and a reading
room in the old coachyard buildings. We would need to have
details of the areas of these and of the dormitories in the
Steward's house before we could Say with any accuracy to what
extent further provision would be needed to bring the place
up to Home Office standards for T1 boys.

We have been given a copy of a very te plan of a
cottages It should be noted that -w is now
thinking of cottages for 10 boys, not 20 as suggested
previously. The cottage plan shows kitchen and living-rooms
as well as bedrooms and the Provision of these in each of g
number of cottages would affect one's thinking about the
main kitchens and dining-rooms and the recreation hall, the
more S0 as one would hope that some use could be made of the
assembly/gym to be provided for the intermediate school,

It may be that the management of Rubane has not succeeded
in completely switching ideas from the block-type institution
to the cottage system and is unconsciously trying to ride
two horses at once.
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;mgiding acconmodation for- @ne

Th i 27thia m-.xénst' 1962,

m&ﬁg
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w‘hmd’re&hga ha:-:i been pmaea."by the.mmm. S e e 5 :
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RUB-11869

‘ Visited Rubans on 14th November, 1962, and were
i shown over the premiges by . It is obvlous that considsrable
S trouble has bsen taken to make the dormitories more attractive, several
I : of them having been recently dacorated, each in an individual colour sohems.

This, however, is the best that oan bs said for the dormitories, for
the state of overorowding in them contimuss to presont an aoute problem,
In the main houss five rooms contsin 52 beds (12, 21, 10, 10, 9) while in
the ateward's house there is ons room containing 10 beds, and 3 rooms with
7 each, l.e,, 31 beds.

Of the total 83 beds, 81 are occupied by the boys in residsnce and esch |-
dormitory presents a picture of s regimentation of beds, plaged end to end,
: and leaving inadsquate floor gpace; the only mitigating factor as far as
B space 1s conoernsd is that the ceilings are high, making the rooms airy,
5 but also cold. Bedclothes appeaved to be adaquate.,

£ It was not an unusually cold day, but the damp chill of the basement
. wash-roon was psnetrating. Early norning sablutions in thess conditions
-’j must bs an endurance test.

he dinipg-room in a bad stats of repair; it was suggested to
tha.t thd $ables without formica tops might at least have
plastio cloths, The kifchen was more chesrful, and the baking of Cheiotizs
cakes was in progreas. :

1

‘ The recreation rooms were very untidy, the little theatre {2V, room)
baing the worat offander in this respect ~ it looked as if it had sevaiel
days' accumulation of duat and litter. ]

411 the boys were in good health, but many of them, mla:d.tigl aftor
school, looked pinched and cold; their clothing in many instances was' in .
very bad order, threadbare and torn, and affording 1ittls proteotion againgt -
the weathsr, . : s

The gom:;al"appe'a‘\rhnea of the boys and of pax;ﬁn of the premises
indioate a serious need for more adequate staffing and more womanly care.

It was clear from conversationswith on thiz and :
rrevious occasions that he is very fearful of ths ocottage system - the-chief
problem montionad baing the diffloulty of recruiting snough of ths right
( - . type of housemothers., It seasms to us, however, that whatsver ay?'bom is
~ ‘ used they need to recruit more of the right type of houssmothsrs!

As ho has now written sbout the forthcoming Gomnittee Mosting it is
recoumondad that a letter should be sent to them pointing out that whatever

decinion is reached as to future Plang there will nesd to be a much highar
proportion of staff to children.

Their maent ratio is seven brothers and a part-tims matron +o 81
children (3%Tfothsrs havs full-time teaching duties and one manages the
farm), Tho Child Welfare Council has vecommended & ratio of not less
than 116. Home Offics would probably think in terms of 1:5 as minimam i
although if there ware a cottage system a houssmother with adaquate gnd T
suttable domsstic help might mansge more. @
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Provinciar Mortuer Houss,

RUB-10122

De La SaLne Rerrear,.
CASTLETOWN,
Laois.

Telephone: CastLETOWN 2. T4 . 19.60

e e

Dear Brother Nireetor,

In reply o your letter in which you ask for my sdviee on
the question of introdueing the 'Cothage System® to Kiroubbin now that it is Found
necessary Lo inerease the accommedation there, I give vhat I consider sre some of |
the pointe in favour of the 'Cottage System' and also the conditions undervhich T \5
would ask the Brothers recommend the new system.

Jome adventages of the 'Uottage System': \

I, The grouping together of hoys of the same age and interests

2. The formation of a family spirit, This is imposeible In o
biz group.

3s The fosteriny of a spirit of self-relisnce and laadership

4. The opportunity of self-exnression.

5. Better preparation for after 1ife.

Some conditions for the effective runaing of the 'Coltage
Systen?,

I. That the Diocesan Authoritiss appTove .

2. That the State is in favour.

3. That the required supervision is guaranteed at 511 times
and the Brothers are not to undertake this gupervigion work., A Catholic married
couple prepared to devote their time to Anostolic Work and fop the 24 hours of the
day would be best, If such can he found the scheme will be a

& suceess. Without g
guarantee of getting this type of married couple it would, I think, be less than
prudent to undertake the work of developing the 'Cothage System® in Kireubbin,

With all good wishes,

T remain,

Yours v,




-
Telephona: Belfast 63210,
Telegrams : “Homaff,” Belfast.
Any reply to this communication should
be addressed to
"THE SECRETARY”
and the following reference quotad

RUB-10123

:MINISTRY OF HOME AFFAIRS,
STORMONT,
BELFAST, 4,

Northern (raland.

1. 165 : 19th Pabruary, 1963.

Reoverend Sip,

I an directed by the Minister of Home Affaire to refar to previous 4
correspondsnce and discussions concerning proposals %o increage to 100
the number of beys t0 be,aoccommodsted at Rubane, to provide cottage
acoommodation for them and to modernise and alter the existing premises.
It 1s now understood that the Ministry of BEducation will be prepared o
euthorise proposals for an intermediabte school at Rubane for a minmimum
number of 80 instead of 100 hoys, and I am to confirm that on receipy of
suitable svidence that approved new building and slterstion is to be
carried out this Ministry will be prepared to recognise Bubane as a
voluntary home for 80 boys. .

It is underatood that you propose o relieve present overerowding
and "o provide for the additionsl nins places by erscting three cotfages,
each accommodeting eleven boye and housepareants, and by suitable
modifications snd adapbations of the existing premises. It 4is fudther
undersbood that your long-berm plans are to accommodate all the boya in
cottages with houseparents and to use éxisting promises for administrative .
offices, stalf accommodstion, etc.

The Ministry will be prepared %o consider an application for granmb
* under the Children and Young Percons Adt (Worthern Ireland), 1950, in
aid of the proposed expenditure evcept in so far as it concerns the
intermediate school ascommodation and the additional nine places.

In making spplication for grant you should submit plans of all
proposed bulldings, alterations and modificabtions, together with estimates
of cosis. The application should alsc he scoompanied by a detailed
finenclial statement for the past three years and an indicatlon of the
finencial implications of all the current proposals {i.e. including those
which will mot rank for grant).

I am to stress the importance of ce—cperation between your architect
and the Ministry to ensure that all your proposals, irrespective of the
question of grant, will meet the Ministry's approval. I am also to
point out the advisability of* early consultation with the Northéern Ireland
Pire Authorlty. ‘

I am, Reverend Sir, )
Your obedient Bervant, \

N
il W

. LR ©t B
. dr“’PM )
I for,Secre’na.rx,_;_" -

The Director,

De La 5alls Boys' Home,

Rubana, ‘

Kircubbin, :
Hewtownards, :
Co. Down. )

e et et = i riierm, i i
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RUB-10124

Keehing lu Qonferense Room, Chivhester Housey on 84th Februnzy, 1963, botween
reprasantatives of the Yrusbess of She Voluntaxy Home for Boys, Bubsne, and
gﬁnﬁaﬁw of Hows Affalws; to dlseuss the fors of proposed developustts at dhe

ey Aleyander
Ky Pafles -
S Mims FPorpest .
Ty BR 39 EE S Wb Ungrath
ERE T o e g Hlge Lt L f B B

Honalignor Mullally explained that he hed sought this Wedting beemyse the
Trusteos vhjected to the proposals put befure then pesently by BrotherEREEMrox
dmprovement and extension of sieeping scooamodation in the Pory of echaloby etaffed
by housapsvents and fuvorporeabing small bedvoouse He undersiands thet the Pnlabey
Tavours the proposales ard, while ths Trustees appresiate fhat olinleks would
rrovide a olose approach to nermal home surroutdings they. consider thet this fom
of sleeping sesemmodation predepds »’ veal dunger dn %ha*& boys whe have been dapvived
of notwsl homs Life will have opportunily for undesivable proetises. In sdditden
the introduotion of: housepareniy would réduce the Tusctions of the De La Bolle
Brothers and the Ovder would objest to thiss ITo pubbing forward the ides bhat any
new slewping seoomuodstion showld be in the Fowst v A Plovic downitory Mensigner
Hallally emphasised fhat finansdsl eonsiderstions had no bearing on the
Prostees’ viewa.

Miss Forrest obsevved that the Prustees appesred o be making a négative
apyroagh 4o ﬂxngaﬂim of moral tvainings  Her view s that kindness and
vonsideration Por the feelings of others ave basit essentisle and to et ohildrven
to dovelop these they wast have » tlosw and conbinuing personsl ralationshipy with
edulta. She hes long been izoubled by the fueb thak boys gared for in Insbifutions
do not gt o ohance to fovw sueh reletiotshipss The Winlekry ds oconfidént that !
the intredustion ¢f dhaled housepsvents de thia snswers - ;

Honalgnoy Wullally eeuld not agree thak thildren passing through, say, the
severnl Depaxtuents of Nazareth odge. do ned form satisfactory relationships with
the steff Bisters:  in fack hia fesling s thit relationships are vstablished
within the groups to which boys are stfsched. He forssees preng dlffiouliy in
reoraiting the rather spsolal type of peiwon to nod ay housaparvents, parblenlarly
beoause of the geographlonl situntion of Kebane Kouse.

Miss Povrest voplied that the Ministry's desire 1s to. have houseparenks
introduced For the yessons alrsedy given by hor sni she i raasenably. sonfident
having vegerd o Welfare Aubhority eaperistoe in Co. Down that swibsble perEons
can be yeoruiteds She ia uoable to see t2ad the donger of undesirable practices
is any greater in small Vedroomst as ahe sees 3t the real kisk is fron one hog
starting this -sert of thing apd $hat risk is ths asme do lawge o¥ sasll tooms and
is not necesanrily sonfined to bodrgoms,

¥ asked why wes 4t felk that large dexuiteries vodoced the. risk.

14 thot the problem was seute ah the old Hilltown Profning School
e wawaw uas Weoll 00 Sueh problam b 8t Pateickis Training Sehool, whiokh wap
desigued delibeyately to remove the privaey under whioh bad preotices could take
plzdte - e S e o e -

iire Parkes polnted out thet the subjeot of ddseusaion s a Home fox boys -

not & Training School = and thet therefore donsideration wuet be giver do mops
than physieal clroumstanges:  for instenge,if heyy arye wnkappy and insedure: and
have no pdnlt to whom Yo turn for affeciion i% is xeazonable te ddnolude that the
dangey of malprasbices de-dnoredsods Lo Coiwl Lo :

Hormlgnor Hullally admited fhat the modetn trend la child save 48 btowards
suall snlbe but he:thinks that resvblon apainst Iawvge dormitordes has gone too By
e feels thery 1s vothing yend 4n the shering of a doreibory by say 20 bogat
this $a in fact tho situation in many boarding schools and is nod regaxied as o
thwowbask to Workhouse days. .

/ Miss Forrest



RUB-10125

iihes Forrest suid, howover, Phe§ theve iy x by difforenve in that boys ab
busrding suhaol wre besed on voruml fomlidess R

- Monaignor Muliai)& %pl‘:tm ‘ﬁiwi‘; -Rabaw ‘béyn a:‘w‘ a h&ﬁ#fﬂ hamméé théy heave
have ye suoh base? he feels that the Nubme boys wepleme $he lack of famlily
mtiomhipa" by éms_a%ﬁismtm & yelationship with the proup of which they ave a

 Momad gy Muiladly a_nw umde. 48 slear that in their view the
Superiors of the D Lo Salle Order wj agyee o dhe use of the Brothern at
Bubske simply a4 teaohers and the Dicvesan Authurities will objsed 4F thers in %o
bo auy lesvening of ¥he influense of the Brothers. ) : S

My, Perkes expressed surpilse at ho sudden hardening of oplnisn agadst
chaletss The ¥inistry hns bésh under the Shpression for some slpht years that = o
any daprovensnts o Bubehe would be op the sobbige systent pyofercpas for whalets

showe Do sudden change of hearh by the Ministxy. _
: IRECICIIN o inea that it wos only within she past Pew veeks that the -

Drospects @F Linatk apreanent dn-the propesed develepment jhad. luproved and
therefore the proposiuls were being wiewsd i a wops ovitiend lighh -

%&am& Tor aﬂ"ﬁﬁtﬁiﬁﬁaﬁﬂﬁ of the Mﬁ’eﬁm& e fimﬁ%zml
tres Wraduing Sobooks and boys in Volunbsry Houes
In reply My Alsyender, Mre Farkes and Mlas Sorpest made these pointss
{a) The Ministry has yowes %6 heip ﬁ‘émnm‘w‘ Grgondentions whe have-been

pregaved to go on werklng afber the selbing wp of the steiufory chila-
Gare bodies. R : ! e ‘ .,

{&) Thix powes to saslek 48 tied to the adievence %o cerbain stendards and
fa Jimited to the impyovement of ewisting NHomes! sinve child cave is
the stebabery duby of Welfsve Authordtics no help ¢an be glven in the
establishosnt of new Homes dy-for the sxbonsion of sxisting ones.

(e} Pruining Sehools must apesph all chiléren pomuiibed by the Dourte;
Voluntazy Homes van ohioose whom they admib: a greeley degree of
flopaolal asslstance would rewive the power of choloe.

{(a) If Voluntary Organisations feel dhat they are not being paid

© sfdeguately for Welfars Authority ehildren in their sare the vemedy is
in thelp owo bandss 4+ the passing of the Uhildren snd Young Persons
Aot, 3950, the Yelunbary Orgenisations agreed among thenselves o charge
lems then the full cost of melnbesonses Presumebly this was in
furthsranoe of thelr Independence and sharitabls oblectiven, the
Seednion wes mob Toreed on them by the Welfare Aufhorities and need
ot be adnered to. : .

then asked would the Wulstry beo prepared to grant-aid
a bloek development a8 an sliersdative to shalets ab Babanes Hansignor Mullally
added that the Church fesls geming cengern in the mebhod of dbeulivzy provision
and whils he recognises the Forves of the Ministry's srowents in favour of chalets

‘he eaimot egree to then wheve probilem buys avd soncernsds .

Hye Alexender suplained thet whils the Hindstry vepresentaiives presend have
ot the lest word in the matter 1% appesys to hid that besowse of the preseny
trend towards mmall house upits theve oould he &ifficuliy $n mesuring apyroval to
oy grant eu » developuend aleng lines the Ministyry tonslders wronge Further, he
is Goubtful 4f the Mintstry would e judtified in sonbdinuing Seo include $n the
Heglater of Voluntary Homss one which in staffed o dondequately et present, Thers
is also the poink that Welfare Authorilies might object to besaring thelr sheve of :
the cost of improving n Home whieh 45 not being developed on ssoepbed linest indeed
they might refuse bo contimie $o use Rubahe. ‘

J¥re Pavkes ;



RUB-10126

Myy Faries odded that the Ministry has persunded Ministey of Bduwestion to
gonsider eotoossiens in Yegard te fhe voponed. Intémmediate Sahool ah Bubane, It
ds possible thet Hindotry off Bdnention will $hink agadn shout this 42 the .

lopments proposed are vob spproved by ¥he Wadstey of Heoms Affuirs,

Honsignor Mallally euid that the Pinancisl implisatdons of tha Trustses’
Pruposals aé 4 surpriss bub o8 their behald he snd his vollasgous hove put
Parware eonseiontiously held viewson how Rubane showhd by developed. He

he apquisition and mainbetinnge oo Habanes thedy ourrent
1000y In mplteof this bupden dhey ave prepezed 4o

ey 6 Ho _ eay thelr shoxe of the 0688 of an Intesmedlate Schoel.
There is no lnok of will on the payt of bhe Prustess to make the Home & good- place
and he iy donfident Ehat 1t will be & better plave 1f i} 4y developed ay proposed,

-mwiw&: whether aleven-place domuforias 1n the chalets
ey wemrany v BHe Winlstny. o — -

¥ Alexander suggested that Both gides should take time Fox Fagonsideration
la an atbempd be sxrive ab & compronise on matlers of pelvcipies Then we van
look agein ot the whhey diffianltles, hamoly Pinding howsamothers snd ensuving
Yhe conblmisd perfiedpation of the Do Ls Holle Brothers. ,

Bwe Pavkes supported the sxployation of » compromise nnd sdded that the
Ministey hes no lagk of will to help. Indeed belp bas been forthvoming st every
Surn & prrtioniariy dn the accepinnes of a degvoe of overvrowding sb Rubsne and
sesking congessions from Hinistey off Rduontion, Pox the Clrat o we have
Feally heard eavh other's visws and the uext useful shep appenrs o be u Fapthoy
Bud dmaller meeting « ak a dute to Be arpanged ~ to dimouss the way to ge in
pednelple. o S oo L

This proposal was epproved by the meeling and in eenclusion Henslgnor
Muigjimm Shanked ¥rs Alexander for giving a heawing o the palnie made on bobalf
ofibhe -Trustaes, - ' . ) ) R ) .

S
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Meeting in Conference Roam, Chichester House, on 26th February, 1963, between
representatives of the Trustees of the Voluntary Home for Boys, Rabane , and
Ministry of Home Affairs, to discuss the form of proposed developuents at the
Home.

Representing Trustees Ragresenti.m Ministry

Mr. Alexander
Mr. Parkes
Miss Forrest
Mr. Magrath

ionsigner Mullally explained that he had sought this meetige b o
Trustees objected to the proposals put before them recently by for
improvement and extemsion of sleeping accommodation in the form of chalets staffed
by houseparents and incorporating smell bedrooms. He understands that the dinistry
favours the proposals and, while the Trustees appreciate that chalets would
provide a close approach to normal home surroundings, they consider that this form
of sleeping accommodation presents a real danger in that boys who have been deprived
of normal home life will have opportunity for undesirable practices. In addition
the introduction of houseparents would reduce the functions of the De La Salle
Brothers and the Order would object to this. In putting forward the idea that any
new sleeping accomnodation should be in the form of a blook dormitory Monsigner
Hullally emphasised that financial considerations had no bearing on the
Trustees' viewsa.

Miss Forrest observed that the Trustees appeared to be meking a negative
approach to the question of moral training. Her view is that kindness and
consideration for the feelings of others are basic essentials and to get children
to develop these they must have a close and continuing personal relationship with
adults. She has long been troubled by the fact that boys cared for in Institutions
do not get a chance to form such relationships. The Ministry is confident that
the introduction of chalet houseparents is the answer.

Monsigner iullally could not agree that children passing through, say, the

‘8everal Departments of Nazareth Lodge do not form satisfactory relationships with

the staff Sisters: in fact his feeling is that relstionships are established
within the groups to which boys are attached. He foresees great difficulty in
recruiting the rather special type of person to act as houseparents, particularly
because of the geographical situation of Rubane House.

Miss Forrest replied that the Ministry's desire is to have houseparents
introduced for the reasons already given by her and she is reasonably confident
having regard tio Welfare Authority experience in Go. Down that suitable persons
can be reoruited. She is unsble to see that the danger of undesirable practices
is any greater in small bedrooms: as she sees it the real risk is from one boy
starting this sort of thing and that risk is the same in large or small rooms and
is not necessarily confined to bedrcoms.

Yol e asked why wes it felt that large domitories reduced the risk.
BR 39 said that the problem was acute at the old ¥illtown Training School
DUt there has been no such problem at Sf. Patrick's Training School,which was
designed deliberately to remove the privacy under which bad practices could take
place.

Mr. Parkes pointed out that the subject of discussion is a Home for boys =
not a Training School ~ and that therefore consideration aust be given to more
than physical circumstances: for instance,if boys are unhappy and insecure and
heve no adult to whom to turn for affection it is reasonable to conclude thuat the
danger of malpractices is increased.

Monsignor Mullally admitted that the modern trend im child care is towards
small units but he thinks that reaction against large dormitories has gone too far.
He feels there is nothing pemal inthe sharing of a dormitory by say 20 boys:
this is in fact the situation in many boarding schools and is not regarded as a
throwback to Workhouge days.

/ Miss Porrest
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Miss Forrest said, however, that there is a big difference in that boys at
boarding school are based on normal families.

Monsignor Mullally replied that Rubane boys are a hazard because they have
have no such base: he feels that the Rubane boys replace the lack of family
relationships by establishing a relationship with the group of which they are a
anit.

donsignor Mullally and made it clear thet in their view the
Superiors of the De La Salle Order will not agree to the use of the Brothers at
Rubane simply as teachers and the Diocesan Authorities will object if there is to
be any lessening of the influence of the Brothers.

Mr. Parkes expressed surprise at the sudden hardening of opinion against
chalets. The Ministry has been under the impression for some eight years that
any improvements at Rubane would be on the cottege system: preference for chalets
shows no sudden change of heart by the Ministry.

SISQCICIN « 1 10ined that it was only within the past few weeks that the
prospects of final agreement gm the proposed development had improved and
therefore the proposals were being viewed in a more critical light.

asked for an explanation of the difference in financial
treatment of boys in Training Schools and boys in Voluntary Homes.

In reply Mr. Alexsnder, Mr. Parkes and Miss Forrest made these points:-

(a) The Ministry has power to elp Voluntery Organisations who have been
prepered to go on working after the setting up of the statutory child-
care bodies. .

(b) This power to assist is tied to the adherence to certain standards and
is limited to the improvement of existing Homes: since child care is
the statutory duty of Welfare Authorities % help can be given in the
establishnent of new Homes or for the extension of existing ones.

(a) Training Sehools must accept all children comamitted by the Courts;
Voluntary Homes can choose whom they admit: a greater degree of
financial assistance would remove the power of choice.

(@) If Voluntary Organisations feel that they are not being psid
adequately for Welfare Authority children in their care the remedy is
in their own hands. A% the passing of the Children and Young Persons
Act, 1950, the Voluntary Jrganisations agreed among themselves to charge
less than the full cost of maintenance. Presuuwably this was in
furtheranoce of their independence and charitable objectives, the
decision was not forced on them by the Welfare Authorities and need
not be adhered to.

then asked would the Ministry be prepared to grant-aid
a blook development as an altermative to chalets at Rubane. Monsignor Mullally
added that the Church feels genuine concern in the method of dormitory provision
snd while he recognises the force of the Ministry's arguments in favour of chalets
he cannot agree to them where problem boys are concerned.

Mr. Alexander explained that while the Ministry representatives present have
not the last word in the matter it appears to him that because of the present
trend towards small house units there ocould be difficulty in securing approval to
pay grant on a development along lines the Ministry considers wrong. Further, he
is doubtful 3f the Ministry would be justified in continuing to include in the
Register of Voluntary Homes ome whish is staffed so inadequately at present. There
is also the point that Welfare Authorities might object to bearing their share of
the cost of improving a Heme which is not being developed on accepted lines: indeed
they might refuse to continue to use Rubane.

/Mr. Parkes




A Mr. Parkesy added that the Ministry has persusded Ministry of Education to
i consider concessions in regard to the proposed Internediate School at Rubane. It
A i is possible thsat Winistry of Education will think again about this if the
developments proposed are not approved by the Ministry of Home Affairs.

Lt kgmsignor Mullally said that the finanoial implications of the Trustees'

e propossls are a surprise but on their behalf he and his colleagues have put
forward conscientiously held viewson how Rubane should be developed. He
expressed the hope that the Ministry, recognising the good work being done for
children, will agree to the subvention of the proposed developuent on the block
system. An earnest of the good intentions of the Trustees is the amount of

money spent so far on the acquisition and maintenance of Rubane: +their current
debt on this account is £69,000. In spite of this burden they are prepared to
improve the Home and to bear their share of the cost of an Intermediate School.
There is no lack of will on the part of the Trustees to make the Home a good place
and he is confident that it will be a better place if it is developed as proposed.

i
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MR s { _el:quired whether eleven-place dormitories in the chalets
el would be acceptable to the Ministry.
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Mr. Alexander suggested that both sides should take time for reconsideration
in an attempt to arrive at a compromise on matters of principle. Then we can
look again at the other difficulties, namely finding housemothers and emsuring
the continued participation of the De La Salle Brothers.

dir. Parkes supported the exploration of a compromise and added that the
Ministry has no lack of will %c help. Indeed help has been forthcoming at every

e turn - perticularly in the acceptance of a degree of overcrowding at Rubane and
Bl seeking concessions from Ministry of Education. For the first time we have

e really heard each other's views and the next useful step appears to be a further

but smaller meeting ~ at a date to be arranged - to discuss the way to go in

e This proposal was approved by the meeting and in conclusion Monsignor
gl Mullally thanked Mr. Alexander for giving s hearing to the points wade on behalf
9 of the Trustees.
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Rev, BR 39 P

St. raIricKk's Boys' Training School,
Glen Road,
Belfast, 11, 24th November, 1960,

Dear B R 39
IToaned Intermediate School, Dining & Recreation
elling Accommodation, a rcubbin, Co, Down,

Please find enclosed herewith drawings referring to above
Scheme,

The schedule of costs in as follows :-

(1) Recreation Hall, - £4,500,
(2) Dining Hall and Kitchen, - £12,000,
(3) Each Cottage, - £9,000,

I trust these are the particulars you need but shall be
glad to furnish you with any further information required.

Yours faithfully,

Enc,
C




—————
1 Sulle Orphan Boys” Home Bolmtary Workers Qommittee

©&t. Patrick’'s FWops’ Shool
&len Roab, Welfast.
25th November, 1960.

[ am directed by the Trustees of De La Salle Boys Voluntary Home,
2 _House, Kircubbin, Co. Down, to refer to the recent diacussions

and myself had with the Ministry regarding the
3ion of additional accommodation for the childrem at present in
ome and its future development generally.

lubane House and 250 acres of land were purchased by the Trustees
0 for a sum of £45,000 and after expending a further sum of

)0 it was opened as a Voluntary Home early in 1951. The Capital
f £60,000 was defrayed by a long term loan from the Bank. In

to meet the Interest and repayment of the capital debt the De
l1e Workers Commitiee was formed in 1951 and since then through
waritable activities of that Committee the capital debt has now
reduced to £15,000.

Juring the nine years the Home is in existence it has catered for
)y8 made up as follows:-

Iransferred from Nazareth Lodge on attaining

the age of 11 plus 99
Voluntary Cases (including 24 boys boarded out :
from St. Patrick's Training School, Milltown) 57 O
Hinistry of Pension Cases . &
Belfast Welfare Committee ' ; 33
Down Welfare Committee 20

Antrim Welfare Committee . . . 9

o
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Welfare Committee
s Education Authorities 8

als Authority Special Care 4

t present there are 78 boys in the Home made up as follows:-
areth Lodge Boys 39

t Welfare Authority : 13
elfare Authority

Welfare Authority

Welfare Authority

U;lfare Authority

ierry County Welfare Authority
lon Authorities

L Care Service

Y

{
t

PV OOW W oWw a

ary Cases at request of Parent or Guardian

1¢ to lack of accommodation during the past year the Home has
refuse admission to one boy from Armagh Welfare, one from

L Welfare, one from-Belfast Education Committee and fhree

ary Cases. I would mention that one of the boys concerned
spend his waiting 12 months in a Mental Hospital, the Welfare
Lty concerned being unable to house him in conditions suiisble
needs.

ince 1956 the average intake of boys from Nazareth Lodge has

2 per year and it appears likely that this number will be

ined for some years to come. As these boys are all in the 11
ye greup they are likely to stay at the Home for at least four

years/
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iihes Forrest suid, howover, Phe§ theve iy x by difforenve in that boys ab
busrding suhaol wre besed on voruml fomlidess R

- Monaignor Muliai)& %pl‘:tm ‘ﬁiwi‘; -Rabaw ‘béyn a:‘w‘ a h&ﬁ#fﬂ hamméé théy heave
have ye suoh base? he feels that the Nubme boys wepleme $he lack of famlily
mtiomhipa" by éms_a%ﬁismtm & yelationship with the proup of which they ave a

" Monsdgnor Mullally end snde. 30 slonr $hat in thelf view the
Superfors of the Do Lo Salle order Will not ngree to 4he use of the Brothers st
Bubske simply a4 teaohers and the Dicvesan Authurities will objsed 4F thers in %o
bo auy lesvening of ¥he influense of the Brothers. ) : S

My, Perkes expressed surpilse at ho sudden hardening of oplnisn agadst
chaletss The ¥inistry hns bésh under the Shpression for some slpht years that = o
any daprovensnts o Bubehe would be op the sobbige systent pyofercpas for whalets

showe Do sudden change of hearh by the Ministmy.

- SIRQCICINN. .1t that 4 e only within She post Pew weeks Bhab the -
prospects @F Linatk agpreagent dn-the propesed develepment had. luproved and :
therefore the proposiuls were being wiewsd i a wops ovitiend lighh -

! aa}m-&? Hor aﬂ"ﬁﬁtﬁiﬁﬁaﬁﬂﬁ of ﬁhé Mﬁ’eﬁm& 8 fimﬁ%zml
treatuwcy we muys an weedeing fvbhooks and boys In Volunbswy Homess

In reply My Alsyender, Mre Farkes and Mlas Sorpest made these pointss
{a) The Ministry hms powes %o hwip ﬁ‘émnm‘w‘ Gygonisutions whe heve-baen

pregaved to go on werklng afber the selbing wp of the steiufory chila-
Gare bodies. R : ! e ‘ .,

{&) Thix powes to saslek 48 tied to the adievence %o cerbain stendards and
fa Jimited to the impyovement of ewisting NHomes! sinve child cave is
the stebabery duby of Welfsve Authordtics no help ¢an be glven in the
establishosnt of new Homes dy-for the sxbonsion of sxisting ones.

(e} Pruining Sehools must apesph all chiléren pomuiibed by the Dourte;
Voluntazy Homes van ohioose whom they admib: a greeley degree of
flopaolal asslstance would rewive the power of choloe.

{(a) If Voluntary Organisations feel dhat they are not being paid

© sfdeguately for Welfars Authority ehildren in their sare the vemedy is
in thelp owo bandss 4+ the passing of the Uhildren snd Young Persons
Aot, 3950, the Yelunbary Orgenisations agreed among thenselves o charge
lems then the full cost of melnbesonses Presumebly this was in
furthsranoe of thelr Independence and sharitabls oblectiven, the
Seednion wes mob Toreed on them by the Welfare Aufhorities and need
ot be adnered to. : .

I_bhem adked would the Ministry be propared to grant-aid
a bloek development a8 an nliersdative to shalets ab Babanes Hansignor Mullally
added that the Church fesls geming cengern in the mebhod of dbeulivzy provision
and whils he recognises the Forves of the Ministry's srowents in favour of chalets

‘he eaimot egree to then wheve probilem buys avd soncernsds .

Hye Alexender suplained thet whils the Hindstry vepresentaiives presend have
ot the lest word in the matter 1% appesys to hid that besowse of the preseny
trend towards mmall house upits theve oould he &ifficuliy $n mesuring apyroval to
oy grant eu » developuend aleng lines the Ministyry tonslders wronge Further, he
is Goubtful 4f the Mintstry would e judtified in sonbdinuing Seo include $n the
Heglater of Voluntary Homss one which in staffed o dondequately et present, Thers
is also the poink that Welfare Authorilies might object to besaring thelr sheve of
the cost of improving n Home whieh 45 not being developed on ssoepbed linest indeed
they might refuse bo contimie $o use Rubahe.

J¥re Pavkes ;



Reference T,C,165

'_Notes of Meeting at Stormont on Lth September, 1963

Present
Rubane House Ministry
BR 39 Miss Forrest
D,P.C,
Mr, Kelly P.C,

Quantity Surveyor

The meeting was called at BR 39 request to introduce a new
set of plans for new buildings and adaptations of existing buildings at
Rubane House, The plans are for two cottages, each housing 20 boys in two
dormitories, with recreation and staff accommodation. The adaptations to the
existing main building include provieion of additional staff quarters, a
new kitchen and dining-room, sleeping accommodatiom for 22 boys and a sick

bay.

There was a general discussion of the proposals from which it emerged
that the Managers are expecting the numbers at Rubane to be reduced®when

the proposed new special residential school in Belfast is opened. They also
expect that wheniﬂm retires the steward's house, which now houses

more than 20 boys (very inadequately), will have to revert to its original
function, hence the plans before us are apparsently for a total accommodation
of 62 boys, 40 in cottages and 22 in the main house, Eventually the whole
of the main house will be turned into staff and administrative quarters and

another cottage built,

J A

6th September, 1963,

e poearst fborms Lo .’;sesué-?n 7--»6-../3%4_ A
%Ha‘.om-ﬁm%m BR39

MW”‘"-"’C
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Code 18-75

¢

Ministry of Home Affairs,
Stormont, Belfast,

!;!Lx.
Dq. ‘cI
v

Attached below ie a note of Wednesday's meeting about Rubane, We should
now proceed to examine in detail the enclosed plans, We must assume that the
Managers will be looking for grant and our examination should, therefore, be
based on the need to avoid extravagant or unnecessary provisions, as well as
the need to meet minimum Home Office standards and to avoid unsuitable ar
undesirable developments, Miss Forrest, Mr, Wilkinson and Dr, Simpson will
all have to contribute,

The following points, however, can be made without any detailed
examinationi-

(1) The cottages as now planned are pretty well purely
institutional and bear little resemblance to a children's
home, Bearing in mind that many of these boys at Rubane will
have had no experience since birth of a normal home life it
is sad to see a new development contemplated in 1963 on these
workhouse lines,

(2) It was olear during our discussion that they have not worked
out how the new buildings are to be used in some respectis,
©.8., Will the boys from the cottages take only their main
meal in the proposed new large dining-room or will they take
all meals there? If the latter, what purpose will be served
by the kitchen and dining-roam in the cottages? If the former,
why is the main kitchen and dining-room so large?

(3) Why in any case do they plan a kitchen and dining-room which is
apparently large enough for 80 boys if numbers are expected to
fall to 60?

(4) In general, is there any sense in spending up to (very roughly)
£60,000 on a project, the net result of which will be to
produce an establishment more like an out-of-date training
school than a modern children's home, including -

(2) an old house, large parts of which will be virtually
unused and the remainder inconvenient and probably
uneconomical to maintain, and

(b) two brand new cottages which even if they are acoeptable
now to the Managers will surely be universally regarded
as out-of-date, uncivilised and generally unsuitable
long before the end of their useful life,

Subject to the observations of our colleagues we shall have to say
something like the above (though a good deal more diplomatioally) to the

Managers, The implications of these views on the question of qur attitude
to any application for grant ghould be clear enough to BR 39 by the

time we have made all these points,

AT

6th September, 1963.

-




Telaphone: Bslfast 63210,
Telegrams : "Hornaft,” Belfast.
Any reply to this communication should
be addressed to
"THE SECRETARY"
and the following reference quotad

MINISTRY OF HOME AFFAIRS,
STORMONT,
BELFAST, L.

Marthern lraland.

T.C.165 ‘ 30th October, 1963,

We have now completed our exsminaticn of the plans you left with us on
4th Bepbember. I am sorry it has taken us go long to deal with them, but
you wlll realise from what follows that the plans presented a number of
problems which have caused us some difficulty. ;

We appreciate that these plens represent an sttempt at compromize
between the block Jormitory system and a cotiage home arrengement with the
boys in small groups, but we ars afrald that in meny respects the abtemphed.
compromise seems Lo have produced the worst of both worlds. The duplicatbion
of services involved is likely $o lead to a cost which will not compare
very favourably with that of a true cotbage system, while the degres of
continuous individusl attention possible for ths boys will represent only
a Lmited improvemsnt on presenl arrangsments. R

To De more specific, the follow:.ng points s‘brlice ug a8 being of
particular importance:-

(1) Although each oottage hap a diming-room end small kitchen, eommunal
“kitohen and dining facilities are provided in the maln bullding sufficient
Tor well over 100 boys. ILf the communel diuing facilitles are to be fully
used as such, (i.e. used for more than school dinners) the adventages of .
placing the boys in swall groups will be virtuslly lost. :

(2) We can only reiterate that a coltage for 20 with 2 dermitories for
10 does mot represent homely living arrengements.

Moreover, the cobttage dormitories are considerably oversized for 10 boys,
and the dining-room is sbout twlce as large as 1t would need to be Tor 20
boys. Reoreation and sitting-rooms togebher are also larger lhan necessary
when indoor recreation space elpewhere at Rubane is tsken inbo account.
guite apart from the extra cost, would all this nob involve a bempbaltion
to house more than 20 boys in each ocobtage, thus reducing still Purther the
homeliness of the 00“{:tdges - especls,lly since 1t dis nol accoumpanied by
adeguate stafling.

(;) e nobice that you ars prepeving to provide in the main building
3 bedrooms each housing less than 10 boys, nel ome of whioh is clj.rectly
overlooked, This seens odd when coupled with the proposal to provide
cobbages on a plan suffering from serious disadvantages in 20 many woys
simply because 3t 1s desigued to avoid preclueiv this m:'yangement ..

() It is not ab all clear to us what staffing arrengements are
proposed under the mew plans. We had hoped for a greably-increased |
proporticn of steff to ohbildren hut, freom the number of rooms shown as
alloeated to staff, this would not appear to be provided for. It .I“ .
assumed that the rocms overlooking the dormitories are intended for
bprothers. With two of these in sech cottage, two in the main home and
(for the time being) one in the Steward's house, you will have a tobal of
seven brothers, Is it intended that a hougemother should occupy the ground-
floor bodroom snd sitting-room in the cotbtages?

/(5)

RUB-10127
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(5). We understend thet it is inbended tuat eventually all the boys
wiill be, acconmodatbed- in tottages. “Tn this event we-cannot see 'whalb use
would be.made.of & large.part of the exlsting-main heuse. - -Bven wider-
present plans there is a good desal of surplis. shace inm the basement and
some on the ground flocr. When boys csase Lo live in the home there

will be. even more surplus. space on-the First flook. In thése-olieuwnstances

we find it diffioult fo see the loglc of attaching to- this buildihg a very

large lcn,t,ohen and dmmgnroom an@. E‘.wo gl abomte coveredzpassages‘ -

[

(6) There are.a nvmber of t’e"la;uwe&,v wrdnoi de“tmlsﬂe.g. a."buence of

acoommodation for. domestic wtaff,. insulficieat tollet accemmogatlen Tor
boys in the:main house,.ebe.; bub there dees nobiseen Lo be much -point -
in eleborating on thege in view of the major difflculties outlined above..

In general we are guite unable to.envisdge: frow these dogunents

what long-term policles and what methods of care have-been worked out for

Rubane, and we wonder whether you yourfsz»l\res have g;lven S'Llj,"‘lclbl'lt thought
o thssa L‘undumental ﬁuestlons. - [ ST

You wild apnrac-.uai.e from’ tha ab@ve that Lhe IuJ.m bJGI'y would be- unable

to-glve approval to thess nlans as such, sEELL 1ess ag the subgeut of an
applicetion for granb.. S B

YOUI‘E: s nﬁerely, :

JH PW -

!mwaw¢mmm

PR

De La 8alle Boya' Home, RN L T S
Rubane, . e .
Kiroubbin, - S N

Co, Down, . . o N . o

RUB-11881



RUB-11822




¢

0.165
18“ 'MM} 19‘4-

I sesd hardly neth% out how Mavmn: m ahﬂuﬁl&m ratio st e s

fubame conpores with this recommendation. Reeent events have givem added
p-hihw-mm'mm-mhamumuumuuruu
many ehildvem the development of m satisfactory velstionship of tyust snd
mmmmmm‘-mm ofcmrinﬂrtun:

mpmbh- j
i

To nik wp, w mth&tnunmmu-
Home for 89 boys, subjest to the provisiom of sdditional secommodation ca
ww.'mhum. imorense inm staff. I sm sure we shall
bs. shls t0 reash meme sert of sgweement on the forwer pednt; we would be gisd
of s assurence fyom you en the latter.

Tours simcerely,

I F varkes

ey
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MINISTRY OF EDUCATION

Dundonaldnﬂouae._ﬂppen Newtownards Road,
v Belfaast, 4,
Our ref: G.1949/262/4
16th November, 1064,

: Rubane ifouse, Kircubbin,
School Preovision and Accommodation,

Bir,
I am directed by the Minister of Education to refer to the
discussion which you had with officials of the Minilstry on 12th
November and previous correspondence regarding the status of the
Rubane House School and to state that subject to the Ministry of
Hpme Affairs certifying Rubané House as a residential home for
80 boys the Ministry will be. prepared to agrée to the following
aschedule of accommodation being provided, with graat-aid, in;

order that a secondary (intermediate) school may be organised and
operatedi= ‘

Schedule

3 ordinary eclassrcoms, The three olaséroom block built
in 1953 will be suitable for
retention,

1 clasaroom of 720 square feet,
1 Woodwork/Metalwork Room of 1,000 équafe feet approx,

1 Hall for Assembly/Physical Education i@rposés of
approximately 1,400 square

feét including a stage area
of 200 square feet,

As soon aa certifisation by the Ministry of Home Affairs as
mentioned above is obtainhed bhe Ministry will be £lad to receive
proposals for the bullding of the additional accommodation needed
and will be prepared to perwit building work to proceed,

I amy; Sir,
Your cbedient Servant,

J. K, Machonald

BR 6

De La Salle Boys'! Home, _ ' S

Rubane,
Kircubbin,

County Down,

JEMacD/PK

RUB-10167
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influences of ‘criminal’ boys and the stigma attached to a training
school.

14. The Bishop Of Down & Connor was also the ‘administering
authority’ [See Hughes Report] of the Home and was chairman of the
Board of Governors similar to the one in St. Patrick” Industrial School
in Belfast. However, the day to day administration of the Home was
delegated to the De La Salle Brothers.

15.In 1964, there were seventy five boys in care in the Home, ranging
from approximately twelve to sixteen years in age. Of this number,
thirty six had transferred from Nazareth L.odge, Belfast, thirty one
were committed by various Welfare authorities, six were sponsored by
Education Committees and two were under Special Care. I refer to
Exhibit 2 — the 1965 Annual General Report.

16.0Outwardly Rubane Iouse itself gave an impression of stately
grandeur but in reality it was rather primitive. Pre 1968 most of the
boys were accommodated in the main House. The sleeping facilities
consisted of four bedrooms upstairs containing ten beds in each. The
five Brothers had a small single room each and one toilet and
bathroom was shared by both boys and Brothers. On the ground floor
there was another large bedroom used with one toilet for use of the
boys and one Brother whose bedroom was close to the boys’ room.
There was no central heating in the house and heat was provided by a
few electric heaters hung on the bedroom walls. The remainder of the
boys slept in three rooms in the former farm manager’s house at the
bottom of the farmyard and were supervised by two Brothers whose
bedrooms were located there. The kitchen and boys’ dining room was
located in the basement of the house as well as a common shower
- room. The conditions were sub-standard and Dickensian is the only
word I can describe them. During meal times, the condensation was
so bad that the walls were streaming with water. The laundry and
clothing rooms were in an outhouse across the yard from the main
house and on Friday/Saturday nights after showers, the boys had to
run across the yard in their swim trunks and towels to get fresh
clothing for the week. It seemed harsh at the time. The Home had, as
far as I am aware been inspected and approved by the Ministry of
Home Affairs and they would have been aware of the extent and
limitations of our facilities.
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Government of Northern Ireland

MINISTRY OF HOME AFFAIRS
STORMONT, BELFAST 4
Telegrams: Homaff, Belfast

Any reply should be addressed .
10 THE SECREFARY Telephone: Belfast 63210

Our reference:  1,C,165 2 A ey, 1967,
Your reference:

I refer to your formel application dated Tth July, 1966, seeking a grant
under Section 118(1) of the Children and Young Persons Act (N.I.) 1950 in
respect of certain major improvements to the De La Salle Boys' Home at Rubane
House, Kircubbin.,

The proposed improvements include: -

“(a) two'new semi-detnched cottage units, each to accommodate
28 boyss = s 0

(b) adaptation of the existing building for 23 boys; and
(¢) provision of a new dining hall,

In view of the estimated cost of these improvements, the Ministry will be
prepared to pay & maximum grant of £50,000, provided that this amount doss not
exceed 50% of the total approved expenditure eligible for grant.,

You will appreciate that the Ministry's grant applies to all the above
improvements and thet it will accordingly be necessary for the amount of grant
to be distributed in proportion 4o the actual cost of sach project. The
payments of grant will be spread over the three financial years ending 3lat
March, 1968, 1969 and 1970, S

in this connection, the Ministry notes that the contract for the construction
of the cottage units has besn separately advertised and that tenders are due on
31st May, 1967. In due courss, the Ministry would be glad to receive the
following further information when it becomes available:- 2 -

(&) Details of the tenders received for the cottage units and the
amount of the tender which the Board proposes to accept,

(b) The date upon which it is intended to proceed with the
remaining works and any revised estimates oxr when tenders
for these works are receivedythe actual coste,

The Ministry's grant will be payable subject to an undertaking by the

/Trustees

|
:1
|
i
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Prustees thst an appropriate part of the grant will be repaid in the

event of the premises ceasing to be used as a voluntary home.within the

next 40 years. ' ' ’
Yours sincerely,

*
C e ba Saiue_Boys' Home,

. Rubane House,
Xiroubbin, .
~Go. Down,
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Ohildren snd Young Porsons Act (NW.I,), 1964
Voluntary Homes

Return at 31st March, 1980

Form to be used for the return of particulars
of children and young persons in the care of
voluntary organisstions

Plaase vead the following notes before completing the forme-

(1)

(2)
(3)

{4)

2'

3.

4o

e

One oopy of this form duly completed by the person in charge of the
voluntary home should be returned to the Ministry of Home Affaire,
Child Welfare Brench, Stozmowt, not later than

'
27.JUL-17 -

Throughout this form the term “ohildren" ineludss all persons undsr
the aze of sighteen who are in the cars of the voluntary home.

The Minietry realises that the information required in item 10 can be
1o moTe than an estimate, but hopes that %he person in charge of the
home will %ry to give as close an estimate as posgible.

Tf, because of holidays, or for any other reason, there ure no children
in the home on 31st March, 19%8 , the informeiion furnished should be
in rempect of the last preceding date on which the home wag functioning
normally.

Tn calculsting the number of children woarded out (item 13) only those:
who are in the charge of the wolumtary orgenisation should be included,
and not thoge remaining in cherge of parents albthough boarded out by
the parenmts with assisbance from the volunbary organisation.

Tn completing this form temporary shsences,; e.g. on holiday or in
hogpital should be ignered.

Tame and Full postal address . De.b&.58] le Bovg! Voluntary Home,
of the Voluntary Home Rubane ,Kireubbin, Co. Dowa.

Full neme of the person In
charge of the home

Tyll name and address of the e Coverning Board. R
persen or organisation Rubane House,Kiretbbin,Co. Down.
carrying on the home

ey

Full neme and address of the .. lost.ReX. Bl Philkin,

Chairman of the organisalion Lishreen,
- Somerten Road,Belfast.

kN and gddress of the . B et
De La badlle Hoys! Home,
Kireubbin,Co. Down.
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Day 78

HIA Inquiry 11 December 2014
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24

25

However, in respect of the particular question that
you ask, It strikes me, having looked at that debate
between the State and the church about the change of the
type of care, i1t does strike me that the church was
claiming a competence that it didn"t necessarily have.

I don"t know on what basis the church could have claimed
to be an expert on the residential care of children
other than from its experience of running boarding
schools, for example, but that was not the particular
environment that we were dealing with here. This was

a very specialised care -- full-time care setting, and
I~am surprised that the church took such a -- both the
diocese and the Brothers together -- such a strong
stance on that. |1 don"t know what the ultimate reason
was.

It has been suggested in the documentation that
there was a genuine concern about the danger of peer
abuse and that the dormitory style actually helped to
limit that. 1 am sure that was a genuine part of the
concern. However, In terms of childcare in a full-time
residential setting 1 can"t explain why the church took
such a strong stance on that, but i1t would strike me by
way of acknowledgment that it was beyond our competence.
I mean, we had no history of running that kind of

environment.

Page 17
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the same conclusions in respect of their capacity to provide a genuine insight
into the standard of care in the home might well apply to those carried out
from 1950 to the period under consideration by the Hughes Inquiry.

A fundamental purpose of any inspection should be to ensure that statutory
requirements are being met. The Department accepts that despite annual
inspections and frequent visiting by MoHA and DHSS inspectors/advisors,
evidence was not sought to demonstrate that the Board of Governors was
fulfilling its statutory responsibility regarding the monthly visitation of the
home. A person should have been appointed by the Board of Governors to
satisfy himself/herself whether the home was being conducted in the interests
of the wellbeing of the children and report to the administering authority on the
visit.

Apart from some early references to communications with the Bishop, the
Department also accepts that its predecessors did not appear to engage or
communicate with the Board of Governors for Rubane, which was the
administering authority for the home. With particular reference to the 1964
incident, the De La Salle Order was permitted to deal with the issue and carry
out its own investigation without reference to the Board, which held statutory
responsibility for the welfare of children in Rubane and to whom the Order
was accountable for the running of the home. The potential for important
information to be shared with the MoHA and the police was therefore
diminished.

The Department acknowledges that these shortcomings are likely to have
contributed to a system that failed a significant number of children. Children
in Rubane should have experienced care, security and stability. Instead,
many were subjected to physical, sexual and emotional abuse which went
unrecognised and untold for many years with devastating consequences for
the children’s future lives. The Department believes that the shortcomings
outlined above, had they not occurred, would not of themselves have
prevented the abuse of children. Nevertheless, rigour of inspection, proper
monitoring by responsible authorities and clearly defined management
responsibility and accountability are essential to the wellbeing of children in
care. These form part of a comprehensive safeguarding process that should
help to create an open environment in which opportunities for abuse are
minimised and children feel sufficiently safe to alert staff and others to any
concerns they might have and know that they will be heard.
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W

wlfir for tmtzed |
bans HOIBE , Kircubbin ),

L.

‘ Visited Rubans on 14th November, 1962, and were
i shown over the premiges by . It is obvlous that considsrable
S trouble has bsen taken to make the dormitories more attractive, several
I : of them having been recently dacorated, each in an individual colour sohems.

This, however, is the best that oan bs said for the dormitories, for
the state of overorowding in them contimuss to presont an aoute problem,
In the main houss five rooms contsin 52 beds (12, 21, 10, 10, 9) while in
the ateward's house there is ons room containing 10 beds, and 3 rooms with
7 each, l.e,, 31 beds.

Of the total 83 beds, 81 are occupied by the boys in residsnce and esch |-
dormitory presents a picture of s regimentation of beds, plaged end to end,
: and leaving inadsquate floor gpace; the only mitigating factor as far as
B space 1s conoernsd is that the ceilings are high, making the rooms airy,
5 but also cold. Bedclothes appeaved to be adaquate.,

£ It was not an unusually cold day, but the damp chill of the basement
. wash-roon was psnetrating. Early norning sablutions in thess conditions
-’j must bs an endurance test.

he dinipg-room in a bad stats of repair; it was suggested to
tha.t thd $ables without formica tops might at least have
plastio cloths, The kifchen was more chesrful, and the baking of Cheiotizs
cakes was in progreas. :

1

‘ The recreation rooms were very untidy, the little theatre {2V, room)
baing the worat offander in this respect ~ it looked as if it had sevaiel
days' accumulation of duat and litter. ]

411 the boys were in good health, but many of them, mla:d.tigl aftor
school, looked pinched and cold; their clothing in many instances was' in .
very bad order, threadbare and torn, and affording 1ittls proteotion againgt -
the weathsr, . : s

The gom:;al"appe'a‘\rhnea of the boys and of pax;ﬁn of the premises
indioate a serious need for more adequate staffing and more womanly care.

It was clear from conversationswith on thiz and :
rrevious occasions that he is very fearful of ths ocottage system - the-chief
problem montionad baing the diffloulty of recruiting snough of ths right
( - . type of housemothers., It seasms to us, however, that whatsver ay?'bom is
~ ‘ used they need to recruit more of the right type of houssmothsrs!

As ho has now written sbout the forthcoming Gomnittee Mosting it is
recoumondad that a letter should be sent to them pointing out that whatever

decinion is reached as to future Plang there will nesd to be a much highar
proportion of staff to children.

Their sent ratio is seven brothers and a part-tims matron o 81
children (3%Tfothsrs havs full-time teaching duties and one manages the
farm), Tho Child Welfare Council has vecommended & ratio of not less
than 116. Home Offics would probably think in terms of 1:5 as minimam i
although if there ware a cottage system a houssmother with adaquate gnd T
suttable domsstic help might mansge more. @
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'_Ahnmal,aeport ~ Deg Lz Sglile BovD’ Home, Rubane House,h'”“~”
' - Klrcuobln, Go. Down ' :

- On the 28th- luafcn, 1956, I visited Rubans House, Kircubb
Co. Down, and was shown over the premises by_ai_
There were IO boys in res idencs uo attend: the_iﬁmnfny_School

the grounds, 2 atiend classes wn the loeal Techhical S
gne is receiving training in farm work.. Two bbys: =
responsibility of the Special Care Avthority. o

.Health.and Activities

f=)

@pgoy¢ﬁg 8 gameé of football o the large figld- 1
house. Ouhers were practising hu“ley or seWwlng. 8¢ ] s
garden picts. They 11 apnearea to he healthy. aﬂd fell chPd for.
They eﬂaoy a good variety of indoor and outdoor act1v1u g T.V.
g2t has heen Df@Viaed and filme are shown -at. least once a- week

One of the rooms in the school building is availabl Por bllJaTQn
and there are facilities for table tennis and @thewfmames 1n the :
recreation hall in tne prounasn : :

It was a bright spring. day when 'viéiﬁéd”éﬁ@:

' 0moan carlier vigit ‘this Home exporlenced AL
oobiaining domestics bub-two. suﬂuable persons haye now Leen found .
o toasgist 18 eto k/housekeeoer,and BR 17 :
NOW. 2pD BETS to b d-w¢th uhlS 81de of the work.

Praﬁises

o The -premises ap§eared to he 1n Tood orﬂel throughout._-
Stewa;ds house is stili in use and ten Doys sleep ~there at Dre

The! sghool vard has recently: been completed and pPQV1des”a;

‘space for play when the &rass UWay;ng Tiglds are’ too damo LOP use.ff;’

‘Here baske t-ball cuurbs oxE oeﬁorov1aed
‘Records o
T insps cunﬂ the utauutory oooks whlch are malntamne"up $o
date. Saeveral cases nf corporal: Dunﬂshmeﬂt mainly for: abscopalng,__j%~
£ fir '

have been, recbrded sinee oy visit lasih V@&f.:ﬁmPa“ﬁlCUl&fu
arill are at present noted in the general - 103 Looks The flre
authority inspected the premises on the 3rd. June, 19557 . T
Gifficulty from their p01nt of view is still: tﬁe-lack “f an:
-adequaue Water syupply.. A diet DOOK is nodoms tigal: Y1
the weekly dlet qneet Adn the 51uchun.~, 1
fcopy sttached) Bes beoen Arawn up Ffor eac
nd1v1dua1 1¢1es. - - ERERR

Gensral -

————

: There is. a very’ hagpj atﬂoSPhPrﬁ 1n uhlS Home'a~
" have an cpportunity flor g wide. variety. 0¢ act1Vﬂt es.

spac 10;5 nrounds. They enjoy rambles
o lgreskeen iootballers and- hurley: players
I:awrau?ed rith outswde cldbs. -“hey ar

Tl
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5._0; 65p to bring the water supply as fapr as the scnool Du11d1n5.

 D/EL.
Hiss Hillar

De 1a S=lle Boys' Home, Rubane.

) .On}the Bri Uctober Lr. Simpson and I vislited Rubaae Ho“se,
Fipcubbin, Co. Downe.: ' e

Thers were 65 boys in residence. = Twenty-four are the = .
financial responsibility of Welfare Authorities and two the;_
financial rﬂsponsﬁbility of the Special Care Authority./ . The

school was on holidey Tor potato digging snd the boys Weve qelblng
to gather potatoes in the fields.  We saw them lsater coming in
Tor lunch, They all appeared happy and in good health,

one Frefect, one Housemaster, &
SecretarJ ané two Primary choolteacners. BR 17
told me that he 1s now better satisfied with the housekeeping
and domestlc arrangements at the Home, There is a full-time
delly cook and {two non-resident domestics..

BR 17 has had a considerable amount of improve-
ments carried out during his term of office.. . The kitchen hsd
been redecorated and a new 4Aga cooker prov1ded._"1t;is hoped

to have the dining-room redecorated &s soon as possible. It

. has also been necessary to replsce the roof in the Chapel owing
to dvry rot,. A new office has been erected adjacent to the
school building as the former office was reguired as s¢eﬂp1nc
accommodation for one of the Brothers.

There zre now Ffour dormitories (three with six b@ds ana'
one with nine beds) in the Steward's House, which has been g
use since 1253, Two W.C.s5 are availabls +oL night. use," ‘but
211 hoys wash ard bath in the cloakroom of the main bullqlnﬁ
The Chaplain also has his quarters in the Steward's House and
twe DBrothers reside tneﬂe at night. This leaves a total ol
27 beds in the Steward's House, plus Li beds slready approved Ofi
in the meain buiiding - a total of 71 beds at Eubane Children's i
Home.

Outdoor play sctivity at this Home has grestly improved g
with the provision of & concrete yard between the school and the !
mein building where tennis, basket-ball and rounders are played..
There is also a good variety of indoor aCthlty (T.V., radiogram

tape~recorder, bll ilards, teable- teanis) . Fiims are shownm . ]
weskly and ﬂe\t winter BR 17 hopes to introduce “boatg;

making' which he feels should prowe attractive to hoys of this
AZE . One of the main difficu ties at thils Home is the lsck of
anaoow play space eand the uanagement Committee are at present
fcons*d6f1no the p05510111uy of extension or the provision of two
L__z:\tth;;e: homes in the grounds,.

L teacher has now been appointed for the Special Class at

he Primary School. however, would like to
have Rubsne registered as an Tntermedicte Schocl, as he 'feelg
“fhat this would give the boys & more practical educatlon,dmd_

eave them better eguipped for jobs on discharge. The Director
informed us that he had now reached a satisfacitory arrangement
with the County Council regarding the water supply to Rubane.

“The Five Authority have agre ed that a 3" pipe will be sufficlent

-for their needs and the Education &Authority are to make a. granu




S

On the 18th of June we visited De la Salle Bays' Home, Kircubbin, L

Co, Down,

- Mhere were 70 boys in residence, 67 attend the Primary School in
the grounds, one attends Downpatrick Technical School, while two others

act ‘as apprentices to the gardener and handyman respactively. 24 are the il-

financial responsibility of Welfare Authorities, one the responsibility of

Belfast Education S Care. 40 boys ere being
g [ D367

~

IECEYA oxploinsd that the increase in numbers had been due

largely to the raising of the school-leaving age. In addition to
applications from Welfare Authorities he expects approximately 12 boys

froa Nazareth Lodge in August., About six of the boys, who are now in
residsnocs and are the responsibility of Welfare or Special-Care Authorities,
mmrﬁyemorngn,butfhomaponsibleboﬂnlhnp:uiudtonb
alternative arrangements for them in the summer, Any further increase in

mmbers would result in overcrowding. 3

understood. This has been a great disappointment because of the ]

difficulty of placing in employment completely unakilled E.S.N. boys in :

' oompetition with pupils from Intermediate Schools. : L

At present it has been possible to include a half=day of woodwark and
horticulture in the Primary School programme,

Iemtheboysphyingbnmtballntthﬂ&odtbohmauﬁthoy
all appeared to be in good health, They contimue to enjoy a good variety of
outdoor play activity. For the summer holidays a number will return home
orboplmdwithfuﬂianmdmmtnhswbmnﬂaforthannﬁn&r-
to go to Glenariffe Holiday Home during the first two weeks of August.

Mmmumm:'aofah.ffatthisﬂon,thmm
schoolteachers, one secretary, two prefects and the farm manager. We were
: 5 ]laarn 4 BR 12 is at present in hospital following an
______ is expected that he will be fit for dischargs in

| b1/ over the building., The main entrance hall
mﬂthedo:litmmthomdﬂmorthonm have recently been

in the boys®' wash-room in the main house and additional ¥.C.s are also to be
fitted, A washing machine and spin dryer have been provided so that it is |
no longer necessary to send laundry ocut. A clothing locker has been provided
for every boye.

_ We inspected the statutory records. Corperal punishment was recently |
inflicted on two boys who abacondsd. Fir_e&rﬂluonm.edmtmthlyand“‘?

i

;¢ Tecommendations to the Stewardts house, now well under way, have been |
completed., A mains water supply has been comnected to Bubane House and fire |

. hydrants installed. 7%1«1115 that since the provision of a |
ﬁd—dayu:lbythoﬁduoaﬁmtntharitythebmhuahnﬂaooohd 2l
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‘to transfer them at present.  The Management Board are still

Reference....... nfé“ ..... .

Binistry of Home Affairs,
Stormont, Belfast. '

DﬁfEG‘

De La Salle Boys!' HomeJ Pubane

On the 8th of October we visited Rubane Boys' Home,
Kircubbing Co. DOWII.

There were 78 boys in res:l.dence, 28 sleeping in the
Stewarﬂ._ House and 50 in-the main building. Dr. Simpson
prointed out toIECFYEEE th:t this was definite
overcrowding and that the numbers should not.be: permltted
to rise gbove 70. said he realised this,
but it wag @ifficult for him to refuse deserving cagses. He
had been forced to refuse three suech cases within the last
week because there wasn't room for another bed in the present
dermitories,

However he hoped that numbers would be reduced very soons
An additional dorm:l.tory, which accommodates two boys, had been.
brought into use in the Stewsrds' House. Four boys were weiting
toc be called to the Merchant Navy, twe other boys were soon to
be brought before the Court for comnittal to St. Fatrick's
Training Schools Two boys | NNGTNEEE -
had been transferred to Muckamore that morming. There-are-. . . N
still two Special Care boys im residence but it is not proposéed =

¥y

considering the extension of this Home and BR 17
is hopeful he will be able to put architectural plans for this
project before the Board at their next meeting. '

We were shown the. new swimming pool (2 cement construction
surrounded. by an iren railing) which has been provided in the

. /garden




garden at the rear of the school. The swimming pool was
built by the gardener/handyman with the help of the boyse
There is:continuous circulation of water and BR 17
hes had advice from Dr.' Scott, Divisional cal 0

and T.C¢I. on chlorimation. We' think his initia
providing this additional emenity’is highly comne
it has given the boys'great pleasure this summ :

. i
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RUB-11869
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M‘F! Rubans rouse, Kircubbin u(ﬂ:/‘ y/;L
Wa ‘

‘ Visited Rubans on 14th November, 1962, and were
i shown over the premiges by . It is obvlous that considsrable
S trouble has bsen taken to make the dormitories more attractive, several
I : of them having been recently dacorated, each in an individual colour sohems.

This, however, is the best that oan bs said for the dormitories, for
the state of overorowding in them contimuss to presont an aoute problem,
In the main houss five rooms contsin 52 beds (12, 21, 10, 10, 9) while in
the ateward's house there is ons room containing 10 beds, and 3 rooms with
7 each, l.e,, 31 beds.

Of the total 83 beds, 81 are occupied by the boys in residsnce and esch |-
dormitory presents a picture of s regimentation of beds, plaged end to end,
: and leaving inadsquate floor gpace; the only mitigating factor as far as
B space 1s conoernsd is that the ceilings are high, making the rooms airy,
5 but also cold. Bedclothes appeaved to be adaquate.,

£ It was not an unusually cold day, but the damp chill of the basement
. wash-roon was psnetrating. Early norning sablutions in thess conditions
-’j must bs an endurance test.

he dinipg-room in a bad stats of repair; it was suggested to
tha.t thd $ables without formica tops might at least have
plastio cloths, The kifchen was more chesrful, and the baking of Cheiotizs
cakes was in progreas. :

1

‘ The recreation rooms were very untidy, the little theatre {2V, room)
baing the worat offander in this respect ~ it looked as if it had sevaiel
days' accumulation of duat and litter. ]

411 the boys were in good health, but many of them, mla:d.tigl aftor
school, looked pinched and cold; their clothing in many instances was' in .
very bad order, threadbare and torn, and affording 1ittls proteotion againgt -
the weathsr, . : s

The gom:;al"appe'a‘\rhnea of the boys and of pax;ﬁn of the premises
indioate a serious need for more adequate staffing and more womanly care.

It was clear from conversationswith on thiz and :
rrevious occasions that he is very fearful of ths ocottage system - the-chief
problem montionad baing the diffloulty of recruiting snough of ths right
( - . type of housemothers., It seasms to us, however, that whatsver ay?'bom is
~ ‘ used they need to recruit more of the right type of houssmothsrs!

4As he has now written about the forthcoming Uommittee Ussting it is _
recoumondad that a letter should be sent to them pointing out that whatever
dsoision is reachsd as to future plans there will nsed to be a much highsr
yroportion of staff to children.

Their maent ratio is seven brothers and a part-tims matron +o 81
children (3%Tfothsrs havs full-time teaching duties and one manages the
farm), Tho Child Welfare Council has vecommended & ratio of not less
than 116. Home Offics would probably think in terms of 1:5 as minimam i
although if there ware a cottage system a houssmother with adaquate gnd T
suttable domsstic help might mansge more. @
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o Voluntary Homes . :- . 39

gulations the. following. expressions. have the

ctively assigned to them, that is to say =

wcans the Children and- Young Persons Act: (Nor-

nd), 1950 ; CH Lotad e

tering: authority ” means the person or persons carrying
Goltprary hbme ;- T e e

d ”* means a person under the age of eighteen ; *

» means in the area of the' Cotnty Borough of

g Bélfast “Fire Brigade ‘and’ élsewhere in ‘Northern

the Northern Ireland Fire Authority 5 ;
ns 4 voluntary home as defiried by Section 98 of

Irel 1id), 1947 5 )
ry . means the Minist
Treland ;. - :

imary school ” has the same meaning as in the Education Act

rjr of H()Zm'c Aﬂairs for Nor-

school ” has the same meaning as in the Act.

rpretation Act, 1889, shall apply to the interpreta-
Regulations as it applies to the interpretation of an Act

nt of Northern Ireland.

ving authority shall ensure that each home
d in stch a manner and on such principles as
‘eing of the children in the heme, |
nistering authority : shall. make . arrangements for
:d at least once in every month by a person who
f whether the home is conducted in the interests
eing of the children, and shall report to the administering
pon hiis visit arid shall enter in ‘the récord book refertéd to
ereto his name and the date of his visit. T

i __ﬁul;ho'rﬁi;ty éhaii appoiné a péré;o‘n to be in

1iy, person in charge of the home immediately before

ns come into force shall be deemed to have been appoint-
harge of the home under this paragraph. . :

erson in charge of the home shall compih_é.the records
Hedule to thesé Réegulations and shall keep them
for inspection by any inspector appointed by the

son.in _charge of the home shall be responsible for

1y of the medical records of. each child and shall keep them
able. to: the medical officer or to any inspegtor ap-

HIA-288




Day 77 HIA Inquiry 10 December 2014

1 perhaps seen as a rather -- may be seen as a rather

2 obtuse and technical point, but it deals with the 1952

3 and the 1975 regulations and this matter of the

4 visiting -- the monthly visiting. Now we quite

5 understand the reasons why you say that was a very

6 important possible means by which abuses might have been
7 observed. For example, one that might occur is we have
8 had lots of allegations iIn this particular module and

9 indeed iIn others that you are familiar with where it is
10 said that severe physical chastisement took place of

11 children, and therefore if there was a bruise on the

12 face or something like that and a visitor came in and

13 asked the child, "How did you come by that?', well, of
14 course, they might have been given an untrue explanation
15 it was a sports injury or simply a fall, but if this was
16 seen more than once, it might again start alarm bells

17 ringing. Isn"t that right?

18 A. Yes.

19 Q. That"s the type of thing you had in mind.

20 A. Absolutely, yes.

21 Q. So again the opportunity in this iInstance definitely was
22 lost, because the mechanism was not being provided for
23 that opportunity to be taken advantage of.

24 A. Yes. That"s right. 1 mean, the purpose of those visits
25 was specifically within the regulations to report on the
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Day 77 HIA Inquiry 10 December 2014

1 welfare of children. Now you could not do that without
2 seeing children and being aware of their general or

3 physical appearance, even if they -- even 1T they are

4 not engaging with you iIn conversation, but, you know,

5 you would certainly be aware of the physical appearance
6 of the children.

7 Q. Related to that is the arcane or obtuse point that
8 I mentioned, which iIs who was the administering
9 authority in this instance, because --

10 A. Yes.

11 Q. -- to put it in its simplest way, what was In existence
12 here was a form of dual management. The diocese through
13 the Management Committee provided the property,

14 overseeing the way the structure is managed, building

15 new buildings, improving existing buildings --

16 A. Yes.

17 Q. -- but the day-to-day conduct of the home was entirely
18 in the hands of the Brother Superior, who was appointed
19 by the Order. For many years it appears to be the

20 position that the Ministry really dealt day-to-day with
21 the Brother Superior or the manager, as | think he was
22 also known --

23 A. Yes.
24 Q. -- almost to the exclusion of the diocese.

25 A. Yes.
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"Rubane Houge" KircubbDill, L0 .JOWDe TESEE

(2) Namec or organisation or socicty responsible for the Home.

De La Salle Brothers, Milltown,Belfast.-

(b) If a local comittoe exists, #he namo and address of

(i) the cheirman and ——

(ii) tho seccrctary et

(a) Particulars as to whethor the Home 1s an Orphanage, Trainifig Home, S
shelter or other type of ingtitution.

Orphanage and Training Home.

" (b) Usuel length of stay in homo. School leaving sge.

Religious denomination of the Home Catholic. S

’

Porticulars as to any spocial conditions of admission to the Home.

Boys sent by the Welfare Authorities. A 5

Number of staff who are : !
(i) men New establishment, staff not yet appointed. . }°
(ii) women b
Total number, excluding staff, for whon accormodation is available at ik

presont. )
Seventy. - r x
/

Number of children at present maintained 1n the Home:r~ ARRRE .
. ,1 _

Lge Under 2 | 2-4| 5-8| 9~ 15| 14 - 16 Over 17i Totg;/"r A
Boys | | l 4 -
, | ! |
Girls . I* ] I
1 | - oA
) Number of children at present boarded out from the Home:- : sl :
5 ’} o
age Under 2 | 2-4)| 68| 9-15| 14 - 16| Over 17| Total/
Boys ' : 4 o
" Girls 1 i A
_ ‘ A
: /ad
: e | ;
:
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15.

16.

i7.

18.

19,

RUB-1179

authority’. The De la Salle Order adopts the conclusions of ludge Hughes in this
regard.

Notwithstanding the above, the Order recognises that it had day to day control of
operations on the ground and was therefore the only organisation who could
actually comply with many of the 1952 regulations on a practical level.

Rubane House was properly registered with the Ministry of Home Affairs in
accordance with Section 99 (1) of the CYPA 1950. 1 do not know who made the
application, but a copy of the certificate dated 8" January 1951 was found among
the papers taken from Rubane House in 1985. Notice of de-registration requirement

was given byin a letter dated 21°" June 1985. These records are
attached hereto as Exhibit 6.

t am aware that the Ministry of Home Affairs did inspect Rubane House periodically
in accordance with Section 102 of the CYPA. | assume that such inspections were
facilitated by the ‘Officer in Charge’ or in other words the Superior of the De La Salle
community at Rubane and | am not aware of the Ministry of Home Affairs ever
raising any issue about being denied or delayed access to the Home. There is a
reference to an inspection by Dr Simpson and Miss Wright contained within the
History of the House dated 19" May 1955 which records “inspected Home and
examined records” — see Exhibit 6a.

| now propose to deal with the Regulations in turn;

Reg 4 (1} - The Administering Authority shall ensure that each home in its charge is
conducted in such @« manner and on such principles as will further the well-being of
children in the home.

Notwithstanding the admissions and concessions by the Order in respect of how
some members of the Congregation, abused children contrary to their vocation, the
Order considers that it largely complied with this Regulation. There is no doubt that
great hurt and harm was caused by the heinous actions of a small number of
Brothers but these needs to be balanced with sentiments of gratitude and thanks
that other former residents would volunteer. Contemporaneous reports from the
Ministry and Departments were, | believe, largely complimentary and the De La Salle
Brothers, hampered at times by staffing, finance and resourcing issues did generally
further the well-being of the disadvantaged children who were entrusted to their
care.




RUB-015

3.2. There was 250 acres of land and a number of outhouses which had previously been
associated with the farm. As illustrated by the various records the organisation and
administration of the farm was a principal undertaking of the Home in the early years and
in addition to providing much needed income gave the boys an education in farming
principles and techniques.

33. The complex expanded through the years as set out at 2 above to include both a school and
accomnmodation chalets. Some of the farm buildings were at various times used for both
accommodation and leisure activities. Old coach houses near the entrance were also used
at different times for a variety of purposes including classroom accommodation, table
tennis, billiards, films, outdoor pursuits store, clothing store, showing films, tuck shop and
toilet facilities.

34. In addition to the farmland, there were playing fields (all weather and grass),
basketball/tennis courts, a swimming pool; areas of woodland, garden area, general play
arca with swings, and a pet area with animals. In the carly years there was no running
water, the water supply being extracted from a nearby well but the home was eventually
connected to piped water supply,

3.5. The school was located within the grounds of the home and was regulated by the
Ministry/Department of Education. Prior to 1969 it was a ‘primary school’ and thereafter
its status changed to ‘Secondary School”.

What the management structure and staffing arrangements were in Rubane House?
The structure changed at various times through the duration of the Home.

From its inception the Home was under the control of the Board of Governors. The Chairman
of the Board of Governors was the Bishop of the Diocese of Down and Connor and fellow
members of the Board various Diocesan clergy.

The Director of Rubane was nominated by the Provincial but appointed by the Board of
Governors.

The Board held and annual general meeting to which the Director of Rubane presented an
annual report. Minutes of these meetings and some of the annual reports survive and a sample
is exhibited hereto as Exhibit 3.

Respongibility for day to day running of the Rubane was left largely to the De La Salle Order
itself and the Directer of the De La Salle Community in Rubane. The Director was effectively
‘the officer in charge’.

The Provincial proposed Brothers for positions on the Teaching and Care Staff, In later years they were
appointed by the Committee of Management, acting on behalf of the BOG.

Teaching Brothers had to be suitably qualified and recognised by the Department of Education.

The employment and dismissal of lay teaching and care stafl was the responsibility of the Director and
in later years the Commitiee of Management.

There were no formal training courses in Child Care in the early years and initially care staff did not
require qualifications. Brothers, whom the Provineial thought suitable, were appointed as Prefects and
the teaching Brothers helped out with extra curricular activities,

There were few members of statf, if any, who had professional qualifications in Child Care in the
1950's. It is not believed that Rubane House was any different from other residential homes in this
regard. New staff acquired and developed their skills under the supervision of other senior, experienced
members of staff,
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RUB-1178

9. The high level management of Rubane was essentially shared between these two
Committees, reporting ultimately to the Bishop of Down and Connor.

10. 1 use the terminology, ‘high level’ to distinguish between the low level management,
day to day running of the Home which was undertaken by the De La Salle Brothers
themselves.

11. e | WX R - reaisotion of

his honourable proposal was only possible with the agreement, backing and support
of the Bishop. In general Canonical Law terms, all religious institutes, such as the De
La Salle Order, enjoy autonomy as to internal regimes and by reason of this legal
institution, the management of religious subjects belongs solely to their superior i.e
Br. Provincial. It is the Br Superior who places them at the service of diocesan
authority, transfers them, or changes their assignments. However, to exercise the
ministry of the institute (education and child care for the De La Salle Brothers), the
permission of the residential Bishop is required. The Agreement drawn up between
the Brothers and the Bishop illustrate this very well.

12. While Rubane House to comply with
formalities Bishop Mageean would have invited the De La Salle Provincial to appoint
a Superior and members of staff to the fledging Home. Thereafter, as Fr McCann
volunteered and as the Hughes Inguiry determined the Diocese essentially delegated
day to day running of the Home to the De La Salle Brothers.

13. The Bishop of Down & Connor would have continued to assume a level of
responsibility for the Home throughout its existence. It is noted that Diocesan
Trustees in addition to than De La Salle Brothers were engaged in discussions with
the Ministry of Home Affairs on the introduction of the Chalet system from 1963,
that the Bishop was consulted and notified about various expansion plans and
financing problems and that it was the Bishop who stepped in, to suspend Br
on receipt of complaints in 1980, without reference to the De La Salle
Provincial. In 1977 a formally named ‘Management Committee’ was established with
the said Fr McCann as Chairman. Indeed, it was Fr McCann who told BP1 B
leave the Home in 1980 while an investigation into allegations of physical abuse was
undertaken. It may well have been the Diocesan representation on this Management
Committee which led fudge Hughes to conclude that the Diocese was the
Administering Authority but even if one examines the years preceding 1977 there
was little practical difference as to where ultimate authority for the Home lay.

14. It is my view that the Bishop of Down & Connor did, at all times, consider that he had
overall responsibility for Rubane House and was essentially the ‘administering
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RUB-1179

authority’. The De la Salle Order adopts the conclusions of ludge Hughes in this
regard.

Notwithstanding the above, the Order recognises that it had day to day control of
operations on the ground and was therefore the only organisation who could
actually comply with many of the 1952 regulations on a practical level.

Rubane House was properly registered with the Ministry of Home Affairs in
accordance with Section 99 (1) of the CYPA 1950. 1 do not know who made the
application, but a copy of the certificate dated 8" January 1951 was found among
the papers taken from Rubane House in 1985. Notice of de-registration requirement

was given byin a letter dated 21°" June 1985. These records are
attached hereto as Exhibit 6.

t am aware that the Ministry of Home Affairs did inspect Rubane House periodically
in accordance with Section 102 of the CYPA. | assume that such inspections were
facilitated by the ‘Officer in Charge’ or in other words the Superior of the De La Salle
community at Rubane and | am not aware of the Ministry of Home Affairs ever
raising any issue about being denied or delayed access to the Home. There is a
reference to an inspection by Dr Simpson and Miss Wright contained within the
History of the House dated 19" May 1955 which records “inspected Home and
examined records” — see Exhibit 6a.

| now propose to deal with the Regulations in turn;

Reg 4 (1} - The Administering Authority shall ensure that each home in its charge is
conducted in such @« manner and on such principles as will further the well-being of
children in the home.

Notwithstanding the admissions and concessions by the Order in respect of how
some members of the Congregation, abused children contrary to their vocation, the
Order considers that it largely complied with this Regulation. There is no doubt that
great hurt and harm was caused by the heinous actions of a small number of
Brothers but these needs to be balanced with sentiments of gratitude and thanks
that other former residents would volunteer. Contemporaneous reports from the
Ministry and Departments were, | believe, largely complimentary and the De La Salle
Brothers, hampered at times by staffing, finance and resourcing issues did generally
further the well-being of the disadvantaged children who were entrusted to their
care.




RUB-5182




RUB-5183




RUB-5205




RUB-5241




RUB-5243




11.

12,

RUB-5915

have in the area of sexuality and relationships. In all circumstances, however, it would
have been understood by any priest that the content and tone of such discussions
should be appropriate to the age of the young person involved and consistent with the
dignity of the Church’s teaching in this area. Good practice, however, would suggest
that any programme of formation for young people in this area, in an institutional
rather than a family setting, should be formally approved by the Governing Board,
delivered with the support of appropriately trained personnel, using approved
resources and with transparent systems for dealing with any issues or difficulties that
arise, including disclosures of abuse by the young people involved in the programme.
While consistent with its time, the Diocese accepts that this was not the case in relation
to the provision of appropriate and necessary formation of young people in the area of
sexuality and relationships in Rubane.

In my initial statement | set out the view of the Diocese that, while the Diocese retained
title for the property at Rubane and the Bishop chaired the Governing Board, what
operated in management terms was most accurately described as “joint administering
authorities”, wherein neither the Diocese nor the De La Salle congregation were in a
position of sole management control. More specifically, in relation to allegations of
abuse, where these were made known to the Diocese it is clear that the Bishop, or his
agent, acted with alacrity in suspending the relevant brother or lay person (e.g. RUB
190, 62.1) pending investigation. The internal management of these allegations,
however, appears to have been led by the Brother described in the 'Awareness
Statement’ (Rub 170-197) provided by the De la Salle Order as ‘Director and Manager’
of the home. Where there is no record of the Governing Board or the Diocese being
aware of allegations against a brother, it is clear that the De La Salle Crder itself
assumed full responsibility for managing the case. The Brother ‘Director and Manager’
of the home referred such matters to the Order and not to the Governing Board. The
Diocese was not involved. This is to confirm that, in practice, management of this vital
area of the administration and oversight of Rubane was presumed by the Order to rest
primarily with them. As acknowledged by the Order, ‘the Order recognizes that it had
day to day control of operations on the ground and was therefore the only organization
who could actually comply with many of the [1952] regulations on a practical level’
(RUB 1179).

It may also assist to clarify that the arrangement agreed between the Order and the
Diacese for paying back the original loan(s) used to buy the Rubane site, whereby the
Order paid back the loan{s} while the Diocese retained title to the property, was a
common method used for establishing new projects in the Diocese at that time. The
funds of a Diocesan entity which had a related purpose, in this the Orphan Society, were
borrowed to buy the property required for a new entity. Any new entity would have
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appreciating that the well being of the child was of paramount importance
and that adherence to disciplinary measures should have been very much
a secondary issue,

d) The duties and obligations of the Department:

1) Inspections

Section 102 of the 1950 Act empowered the Department to make
inspections of woluntary homes by means of inspeciors who had special
qualifications or experience in the care of children, although the legislation did
not require the frequency or nature of such inspections to equal the obligations
of the visitor. Although the Department was not obliged to appoint such
Inspectors or to inspect voluntary homes, it clearly exercised the power in relation
to Rubane and other voluntary homes. Documents provided by the Inguiry
indicate that Departmental inspections of Rubane occurred reasonably
frequently from 1951 until 1976. The two Inspectors most frequently involved
in Rubane were a Ms Forrest and a Ms Hill, both of whom appear to have
retired in or about 1975  Their reports, which may be considered to have
reflected standards at the time, reveal that inspections appear to have involved
discussion with officers in charge; examination of the 'statutory books' ie. the
records required by regulation; and observation of some of the children, but a
lack of direct communication with them. However, it is right to say that it now
appears to be generally accepted that children in care during the Rubane
years, would have been reluctant, if not unwilling, to discuss problems with a
person they would have met, at best once a vyear It is also to be
remembered that apart from two “incidents" invelving the Order in 1958 and
1964, an awareness and acceptance that children in both welfare authority
homes and voluntary homes had been sexually and physically abused did not
really occur until 1980with the Kincora scandal.

While therefore recognising that inspections of Rubane should, with the benefit
of hindsight, have been more thorough, including meeting with the children, the
Department would contend that even if such meetings had taken place, it is far
from certain that allegations of abuse would have been made.

2) The Administering Authority

It has been acknowledged above that the administering authority, whatever its

identity, did not comply with Regulation 4 of the 1952 Regulations. Equally, it is

recognised that there was a duty upon the Department to ensure that there was

such compliance and that the Department failed to discharge that duty. Even as
5
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late as 1981 when the Social Work Advisory Group undertook an in-depth
investigation at Rubane, the failure of the administering authority to carry out
its obligations under the 1952 Regulations, was not recognised or noted.

The Ministry of Home Affairs ceased to exist after 1973 and its former powers,
duties and responsibilities were divided between the Department of Health and
Social Services and the Northern Ireland Office. Unfortunately, the inspection
role previously undertaken by Ms Forest and Ms Hill, was not included in the
responsibilities of Officers of the Social Work Advisory Group. It has been
noted that there were a number of "visits" by an Officer of the Social Work
Advisory Group to Rubane between 1876 and 1980, but the Department

would not seek to rely upon these visits as constituting inspections.

3) Over-crowding and Insufficient Staff

The Inquiry has before it considerable documentation demonstrating efforts
by the Department to encourage the Order to provide better accommodation
and a greater number of staff at Rubane and evidence that the Department
considered revoking the registration of Rubane as a voluntary home.
Happily, if belatedly, greater accommadation in the form of four new
Chalets and an increase in staff levels did bring about a satisfactory
conclusion to both these issues. The Department's retained expert, Dr
Hilary Harrison, has expressed the view that the only real sanction to
prevent overcrowding and understaffing would have been the revocation
of the registration of Rubane as a voluntary home. However, such a
sanction would have had detrimental consequences for the child residents
and welfare authorities alike. Children, until then under the care of the
Order, would have come under the care of the welfare authorities and not
only is it doubtful whether those authorities could provide accommodation
for the children, but such change would also have meant considerable
additional financial expense for those authorities. Additiocnally, the
"closure" of an institution run by a Catholic Order almost certainly would
have had political repercussions and a deepening of the divide that already
existed in Northern Ireland.

4) The 1964 Incident and the Hughes Inguiry

In August 1964 a resident of Rubane made a complaint of having been
sexually assaulted by one of the Brothers. The Police, the Ministry of Home
Affairs, the County Down Welfare Committee and the Belfast Welfare
Committee were all notified of these allegations. In its initial statement to the

6
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21.

22.

23.
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the same conclusions in respect of their capacity to provide a genuine insight
into the standard of care in the home might well apply to those carried out
from 1950 to the period under consideration by the Hughes Inquiry.

A fundamental purpose of any inspection should be to ensure that statutory
requirements are being met. The Department accepts that despite annual
inspections and frequent visiting by MoHA and DHSS inspectors/advisors,
evidence was not sought to demonstrate that the Board of Governors was
fulfilling its statutory responsibility regarding the monthly visitation of the
home. A person should have been appointed by the Board of Governors to
satisfy himself/herself whether the home was being conducted in the interests
of the wellbeing of the children and report to the administering authority on the
visit.

Apart from some early references to communications with the Bishop, the
Department also accepts that its predecessors did not appear to engage or
communicate with the Board of Governors for Rubane, which was the
administering authority for the home. With particular reference to the 1964
incident, the De La Salle Order was permitted to deal with the issue and carry
out its own investigation without reference to the Board, which held statutory
responsibility for the welfare of children in Rubane and to whom the Order
was accountable for the running of the home. The potential for important
information to be shared with the MoHA and the police was therefore
diminished.

The Department acknowledges that these shortcomings are likely to have
contributed to a system that failed a significant number of children. Children
in Rubane should have experienced care, security and stability. Instead,
many were subjected to physical, sexual and emotional abuse which went
unrecognised and untold for many years with devastating consequences for
the children’s future lives. The Department believes that the shortcomings
outlined above, had they not occurred, would not of themselves have
prevented the abuse of children. Nevertheless, rigour of inspection, proper
monitoring by responsible authorities and clearly defined management
responsibility and accountability are essential to the wellbeing of children in
care. These form part of a comprehensive safeguarding process that should
help to create an open environment in which opportunities for abuse are
minimised and children feel sufficiently safe to alert staff and others to any
concerns they might have and know that they will be heard.
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10.

The boys stayed at Kilmore House, Glenariff. Activities included football, volleyball, table
tennis, bingo, fishing, swimming, rock climbing, treasure hunts, films at local cinema, discos,
treks in forest park, visits to places of interest, Ballycastle, Giant’s Causeway Carrick a rede
rope bridge.

Other records suggest that at times holidays were also undertaken to Scotland and Waterford.

The procedures which the De La Salle Order had in place to oversee the
operation of Rubane House;

10.1.

10.2.

10.3.

Board of Governors:

Prior to 1975 and the coming into effect of the Children and Young Persons (Voluntary
Home) Regulations (Northern Ireland) 1975, the Home was under the control of the Board
of Governors who in turn delegated the day to day management of the Home to the De La
Salle Order. Membership of the Board of Governors from time to time was determined by
the Bishop for the time being of the Diocese and always consisted of five or six Priests of
the Diocese of Down and Connor under the chairmanship of the Bishop. The Parish Priest
of Kircubbin Parish was always a member of the Board of Governors and in the exercise
of his pastoral duties paid regular visits to the Home to administer to the spiritual needs of
the residents and any other needs that were apparent to him. In the history of the Home
there had been a total of thirty one meetings of the Board of Governors in a thirty three
year period.

General Purposes Committee:

The Minutes of the Board of Governors, dated 30th October 1951, report that it was
decided by the Board to set up a General Purposes Committee to advise on matters that
might arise between meetings of the Governing Body which it had been decided were to
take place annually. This Committee met frequently over a ten year period and meetings of
this Committee were kept some of which are exhibited hereto as Exhibit 8. With the
passage of time, it became increasingly difficult for the General Purposes Committee to
render regular and useful assistance and eventually it lapsed as an effective body. On 21st
November 1978 at its Annual Meeting the Board of Governors, who throughout the years
had continued to meet on an annual basis to review the running and development of the
Home, decided to form a Management Commitice.

Management Committee:

This Committee was established on 5th February 1979 and its role was both executive and
advisory. It was responsible to the Governing Body and it met a minimum of six times a
year. Its main function was to supervise the management of the Home and to advise the
Officer in Charge in all matters pertaining thereto.

The Management Committee undertook responsibilities for the appointment of lay staff,
determining the terms and conditions of service and dealing with the employment and
dismissal of members of staff and performing its role as adjudicator in decision-making
circumstances requiring the resolution of grievances or consideration of breaches of
digcipline by staff. As well as formal meetings, members of the Management Committee
visited the Home regularly between meetings. Every part of the building was inspected -
kitchens, dormitories, school rooms and recreation areas. All members of staff were
interviewed individvally and in an informal manner, Staff where invited to convey any
complaint or suggestion through the members of the Commiitee to the Board of
Governors.
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The firat meeting of bLhe Managenenl Comnltleds was e ld ol lubane Homs al 2a 50 patny
on Hlh Pebroary, 10, Mhooe pronsnl worvet

Rtev, PFr. Jolm 0Conuor
Rev, Pr. Peter McCann
Rev, Fr, Kevin Donnelly
Rev., Tr. Hugh Starkey

Mrs, Maii Nihil
: BR 6
BR 46

As this was the first meeting of the committee no formal agenda had been circulated. It

was ‘agreed that the first duty was to elect Chairman, V. Chairman and Secretary. On the

proposal of #¥r, O Connor Fr. McCann was elected as Chairgay Fr. Donnelly proposed Mrs,.
Wihil for the post of V. Chalirman and this was agreed. B consented to accept

Father MeCanm then welcomed all the members and expressed satlsfactlon that this

) committee had been formed and said that both he and his fellow clergy brought with them
an interest in the home and its work which goes back over a long number of years. He
~ then outlined the broad objectives of the committee and stressed the point that they were

principally an’ advisory body willing to give back up help to the staff and the home in -
any way they could. .

B Pather O'Connor wag then asked to outline what he saw as the most lmportant functlons
of a childrens home and the areas that most attention should be paid to.

1e¢ His first point was that the Cathollc Voluntary Sector must be able i@ offer a serv1ce‘
- as good if no% betier that that provided in state institutions

2, The most 1mportant person in a childreng home is the child and so the home muSt

primarily be child-centred and the lewvel of care prov1ded muet be of the hlghest ?
quality : _—

%« Finance must not limit care

4. Quali?y of care mus’t be analysed and constantly be kept under review,

5. 'The need tQ encourage staff training and the necessity of having qualified staff

pointed out that some discusslon was necessary on the i‘utu_re of the

home, Over twenty boys were dus to leave this year and the same number next year and

he expressed some concern as te how these vacancies were going to be filleds It was
pointed out that Nezareth Lodge are not now sending any children as they did in former
years. Fr. 0'Connor informed the meeting that all the Area Boards were now in the process
of building their own homes and thus providing their own accommodation to keep the children
as near ag possible 1o their own home and environment,

(ther topics briefly discussed weres

(2) wages and conditions; (b) staff ratio; (c) how would the status of the sechool change
if family groups were accepted into the home; (d) involvement in the local community,

3

E3F3 1 was asked to exam;ne and have data available foir the next meeting on

the following points:

{a) staff wages; (b) staff training; (¢) ratio of staff to children,

It wae agresd that a very wide range of toplcs had been discussed at fthis meeting
and most of them would be treated in greater detail at future meetings.

The next meetiné was arranged for Tuesday 3rd April at 2430 p.m, in Rubane House.

Slgneds

CHATRMAN,




RUB-11036

: BOYS' HOME MAN mﬂm coz«mmmm

| meeting of the Management Comittee was held at Bnbane House on 29‘hh

Father John o Gonno:c
Nihill -
BRG Secmtm A
BR 46 S o
ather Kevin Donn efl.i;v' R
. I'ather I:‘.ueh Starkey o o : _
m.tzmtes of 'l:ho pm-evimm meeting had 'berem eimula.tad and. were - ui@ed ‘b.v tha G

Pregent number of children in the Homez Wi’ch six 'boya ha,ving' 1e£t at mster ax_nd.
another ten at the end of May there were now 54 children in residence, A ﬁmther
2 eix were due to- lea,*o'e before ths end of .)'une. There were queries i‘ar four new

S ;adnﬁssims. -

* A the numbers ha.d now gone dmm considembly it was auggea'bad tha.t 'bhia m:i.ght 5
- be a suitable time Yo study the effects smaller numbers would have en the Chaletm
. and the overall :hmctioning of the Home. Housepa.:cents should be aqu:ed for their
: ebsemtions. o : _ ' L

nav' Hostely No fim date has yot heen fixed for first adnissions, Some staff Etill
"..-to be appointed and some furniture atill to be delivered. ‘W bave: ,-;;_:wo boya-waitj_nig_;; )
for pla.eea. Ll o _ R A o

on mgula.rised and
; requeﬂted some guidelmea
2o on holiday entitlement for different grades of gtaff and m. O'Gc:mor ag::eed to e,
Ry ' send en the latest information availa‘ble on thigy-

_1_5.- Sallaries, H‘ages a.nd. Holidams Sa.la.mes and wage:
T - everyone sesmed happy with the new peales,

S 4 Gmditions of Work: mrt;l:med ‘to the Committee the lteps which led up o
.%o the formation of a branch of the National Uniom of Public Bxployees in the Home,

- A letber had been recelved from Northern Treland Area Officer, - - ..
requasting & meeting to open negotiations to improve the standard of conditions of

‘ " ‘employment of their members. The Manage decided that’ until guch time =
a8 a letter of apology was received from for his d:.aegu;tesy and R

: ;lntrusion no meeti.ng or discussion would take place‘ o o

S5, Vis:lts I_rx menbers of Mmant Commitices  Fre O'Comm:- suggested that members of the
o Committee ghould visit the Home on an infol ‘basis between meetings and meet '
- members of staff and give them the opportunity of speaking openly ‘and airing any
grievences they might have, Various parts of the Home should be inspected, a
Visitors Beok sug:ed and a report made to the nex*!: meeting of the Manag,ement
Gmmittea. ;

> p__iM of various Ragond Booka: The importemce of keepd.ng proper mcord booka wa.s
- stresseds These should include records of children {admission, diseharge, medical .
etea)r«a.lao records -of -fire-drill;-evenis-of -importance in- connecta,tm with “the- Hnme~
and k:eeping up to da,te visitors book, memm books, etcs . o o ,

= 17. Pa:: ca;gita. oost: Still waiting a.pproval of request for increaae of weekly a.llowanse
o to £55.oo. _ i
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DE LA SALLE BOYS' THOME MANAGEMENT _COMUTTTIL

The fourth meeting of the Management Committee was held at Rubane House on 11th

Beptember, 1979,

PRESENT:  PFather Petor MeCorxm, Chairman
Father Kevin Donnelly
Mra, Mayy Nihil

APOLOGIES: Fa*ther John 0' Gonno:r.‘ and I‘ather Hugh Starkey

The first part of the meeting was taken up with an infonna.l visitation of the
gchool. Members of the Committes had the opportunity to observe the school in
action and to meet most of the members of the teaching staff, The Committee
expressed great satisfection with many aspects observed especially the following:

(a) The timetabling and grouping of children, so as to allow for the maximum
attention to be given to the most retarded children-

(b) T™e wide range of subjects on *he curriculum to cater for the spread of interests
and aptltudes of the hoys

(¢) The mumber and gualifications of staff for the quite small number of boys

(d) The cleanliness and general appearance of the school was very impressive

20 Number of children in the Homes: The mumber of children in the Home on the date of the

meeting was 51, There had been T new admissions since the last meeting while 22
boys had left over that period. 'The gmaller mmber of children in the varicus units

over the holiday period had given the Houseparents an opportunity to observe the
quality of carve they could beatow and the consequent reaction from the children,
Smpller rumbers led to more individunl atiention and a greater approximation to &
family unit.

Thege points were noted by the Committee and they asked that the situation be kept
under continuing observation,

21, New Hostel: informed the Comuitted that the Hostel had opened on

"28th June and the two boys who were waiting for places had now taken up residence
thera,

224 No Us Py Be2 The Commlttee were informed *tha.t__ had been

on the phone on three occamions. The first call was requesting gn explanation as
to why his request for a meeting was not answered, He wag informed that until such
time ag an acceptable reply was received +o our letter to [ M of 6th June
no meetings would take place, Both the other calls were ralsing points re salaries
ete, and he wea informed thalt no dlegcussion would take place over the phone end if
bhe hed any queries to put them in writing and they would be placed before the
Management Committee,

22, Tisite by members of the Manggement Commititees At the last meeting Mrs, Nihill was

requested to vieit the kitchen quarters of the Home, Mvs, Nihill made. her visit on
5¢th September and presented a very comprehensive and constructive report to the
Comnitteo,

While praising many aspects of the general lay-out of the kitchen and canteen, and
aleo of the good and acceptable quality of the meal provided for the boys, she also
pointed out seme faults which needed o be corvected and made observations which
could only make for a more effileient running of the premises.

The members discussged the general gttitude they would adopt in visiting the chalets
and especially in their conversation with the houseparents. They would fry to
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The fifth meeting of the Management Commlttee was held at Rubane House on 6th

Eovember y 1979,

PRESEEE: Fr, Peter MeCann, Chairman.
¥ry John OfJonnor
Pr, Hugh Starkey

" Mem, Mary Nihill
BR 6 _

28, MNumber of children in the Yome: On the day ofthe meeting there were 52 children
in reeidence, This showed an increase of one since the lagt meeting. During
that period there were three new admiseions and twe discharges, A general
discuseion took place on the present trends and if the pattern of admissioms and
dizcharges continued as it im now the long term policy would need looked at or
a posgible change in the character of the Home, No definite patiern was emerging

- from any Board in particular, )

29, Salaries and Wagess Fr, 0'Comnor outlined the latest position in this matters A°
large increasse had been granted in salaries and also thers was a compleis
regrading of staff which would also entitle them to extra money, Unfortunately

©in the Voluatary Sector no special allowance had been made by the Department for
the Implementation of these increases ag had been made for the Statutory bodies,

- Pre, ('Cornmor puggested an interim payment which would carry ug over untll final
detalls could be worked out,

30s N Us Py By There were no further developments with the Union since the last

oot Al B et -

neeting. Fr, Mclann restalted the policy of the Committes in dealings with the
Union and any meetings requested by FeU.Polia representatives muet be by letter
1o the Secretary of the Management Committee.

31, Visite by members of the Management Committecs AL the last meeting Mrs. Hihilll

. _had been requested to vigit the sleeplng sccomodation and weshing areas in the
various units, Her report on the visgit was deteiled and helpful, Commenting on
the two rooma in fthe main house wilth saven badp in each — the beds were rather
eloss to eaoh other, bub Lhe loftluess of lhe celling and bhe large windows offsetd
the rather crushed appearance., Her report on the Chalets was very favourable
gnd ataff were to be complemented on the high standard of ¢leanliness and the
general almosphere of these apartments,

The Commitiee were assured thet the recommendations made by Mrs, Nihill as a
result of her visit to the Kitchen/Canteen area had or were being implementeds

32. Per capita cogty With the financial year ending at end of February it was thought
that the present £55,00 would be suffieient -fo carry us until then, Fr, O'Connor
guggested the Audit be done ag qulekly as possible so that any requegt for an
increage can be made as early as possible,

73, Medical Officer: NNEANEM < ret the local G.P. and he had agreed to carry
out the same functions as were agreed between St, Josmeph's and their Medical
Officer. The only point not fixed was the annual fee as he felt it would be more
appropriate if he cherged for services ag they were glven,

34, Purchasing: A certain amount of progvess had been made in this comnection. A
‘ guitable store had been selected and some alterations carvied outs Certain
firmz had been approached regarding priceg etc, There were obvious difficulties
involved but the scheme would be implemented as speedily as possible,

35, Exterior Painting: _had teen awarded the contract and we were walting
for him to start the work,

The next meeting was fixed for 29th January, B0 at 2,30 pem. at Ste Josnerh's
Children's Home.

Signeds . _ Chairmew -




RUB-11053

g em i
orry -and concern among




RUB-11073

ey, o 1
'J'h'v‘ =3 r-\m'bm* o, cIa,LJn ‘bac)f

mma Brr-wn, (“hmrmrm nf i;i-m-

Dormoﬂy ca‘llod )
.ound le )Ioa,r} of Lho Um't romar'ka.blv_ €
8 it
m"fvtmv Gf bin ros 1drmc-r>

BR 46 -UL’LL ftr‘ Ldmltmi ,)Lm
ccomoda iion ln tlm be‘f‘“l,: nter 3 1

3

e inspection team as greatlv 1mnr€=usecl with th@ 'vot up in .Cha‘e
ed “the 'Jy'_elat:l oniships Vrbr:"twopn the f-}%m“f in the

'na.d bnen a’ handlca,p and’ an embaras smont a8 g a:fds the
% she needed s atrong support and complained somewhat,s that tlus

.f‘orthc-omln,,. She had an.. o(‘f‘pr f‘ron Ma,{reo Colle n‘f:" wnloh she
1ld-probably take in: 'the Aut.uum.. AT

/ 1 &aid” Ghe w’—J. .sonmwhab addpne: a.t 1:1&9 lack of a’ an ntual :
atm phere in some areas, but overall there were nany pralqeworthv' mlnc“s, .
and ‘a tmbute would sﬂ 50 nave to be nald to fh@ {ronorol nxcellent stme of

3 1692 Jav oo

T S




RUB-11092

._'Tx\ro new Members would be appointed as zoon am possible, and two Turther

' I‘Icmbor,., in .Jontonb or b0 replace _ BR 33 “Some

new a,n"LJ c:m'ated Staff might have Js“roublo ia accepting po its due ‘to:'

Jcra,vol pr'ob'i GRS,

Fornal and Vohm ts:»]'") ‘T1 l‘t'% MG 3

’"he CO“”‘LLut-“C‘ aﬂ'rond that in 'l;.ho spirit of tho 'Iomtorm@ oi‘ hesmentlal
Chlld. Caxe JG'T"V."LOE‘ in the Home, a Jombor' of uhe Comm*‘!"’coo shoa__d be

- appo:m l:er] Jro 1”1:,1\.(‘ r(‘{ﬂu.lu,r siteon 4. for"'mal and volm‘rbc,arr ca,pac:ltj..

S'taff ancl ohlldfon .mu'ld be amu,ro of t‘lo ge visits and w:)uld.
"Eha’u 'they had free ar*oo.‘s To this Do son and could make '1mbw-.r::1‘ﬂ*1’eir_';f et

: Ua,m's or air 'my ma.hiﬂ"v oi‘ grievarice, ' R e

Fathor I Cann nou “}ﬁ tjl_a.t the Mambser of the Coruu,H:ee bom clu’zllu_ecl

bov ca‘ury out Jhia peTvice was Mrea, N ‘111'1. She has th experience. ‘U‘ld.

exnér“’ciae bo dpa,l with ssitu_ations which might é,risc from 1cn Vl ;L’c

lT‘lrlo Co. m."btco wag in total apreement, with idws. jihilltg ajapointmen‘t_émd

g,hqwl.u.ﬂ m.gkc:d fho mn]{@ oo briel report of her visits no Hhat thiey oan be - .

a

incorporated in the minutes

i o 7 Fre QO'Connor was of the opinion that liagon with the Bagtern Toard would

be enhanced if that Board were invited to appoint an appropriste Thmber

i

Storvisitthe Tome et irberval 3 8, The gopointment would not B a formal

one, but the Eastern Doard had the vesponsibility to monitor Homes in

Lo thelr area. _suggestod that the appointment of _ :

.might be appropriate, Tho implementations of theze visits would he

deferved wntil after the Septembor Meoting, : .

fI'he next Meeting was fixed for Monday, 17th Sepieabor, at 2230 D, atb

Rubare Ilouse,
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Day 77 HIA Inquiry 10 December 2014

1 It seems -- something -- one of the iInspections

2 I think does recognise that there iIs no monthly visitor
3 _

4 A. Yes.

5 Q. -- and then -- but there is nothing done beyond that

6 then to put that right, whereas all the rest of the

7 inspections don"t really mention it at all.

8 A. Yes. 1 think the inspection that you are referring to
9 was -- would that have been the reference to ""no

10 visiting committee"?

11 Q. Yes.

12 A. Yes. It was a strange reference, that. 1 didn"t

13 understand whether that referred to the visitor

14 appointed by the administering authority or some other
15 kind of visiting committee. 1 didn"t understand i1t, but
16 you are right. Nothing was done to address it.

17 Q. Nothing was done?

18 A. Uh-huh.

19 Q. The point that you make -- you make it later on in your
20 statement -- that the consequence of not doing that --

21 perhaps if | was to put it this way. What is the

22 benefit to having that check? What benefit was likely

23 to arise if that system was being run properly?

24 A. Well, the purpose of the person to be appointed by the

25 administering authority was to visit once a month and

Page 131
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Day 77

HIA Inquiry 10 December 2014

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

specifically report on the well-being of children in the
home. Obviously of necessity that would require asking
certain questions, perhaps speaking to children, and
gauging some idea of the standards of care that were
being received -- that was beilng received by the
children, and most importantly feeding that back on

a regular basis to the Management Committee.

Now when that i1s being done properly, that person
should have a very visible presence in the home.
Children should be aware that they"re there. Staff
should be aware that they"re there and the purpose of
their visit. So just like In a reg... -- a good
inspection function, whilst monitoring -- monthly
monitoring and inspections of themselves will not
prevent the abuse of children, they nevertheless serve
to assist the safeguarding of children by hopefully
minimising opportunities for abuse to occur or by
alerting those who might be tempted to perpetrate abuse
to the effect that there are checks and balances iIn the
system, that they do not have the opportunity, for
example, to conduct their activities in secret, that
there are people coming In to monitor and inspect the
way the home operates.

So the benefit -- and the point you make is it can"t

prevent abuse --

Page 132
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Day 77 HIA Inquiry 10 December 2014

1 A. No.

2 Q. -- but what it can do is make it more difficult --

3 A. Yes.

4 Q. -- and manage the risk --

5 A. Yes.

6 Q. -- better. 1 suppose when you call a spade a spade and
7 strip this back to what it is, for the entire existence
8 of this home basically until right at the end, perhaps

9 83, "84, "85, this check on potential abuses and

10 ensuring on a proactive basis that the place is being

11 run In the best interests of children just isn"t being
12 performed. Not only is it not being performed. Those
13 with the statutory responsibility to oversee ultimately
14 don"t seem to have been exercised by it.

15 In fairness to the last witness, who was very frank,
16 even when SWAG do their 1981 inspection at the start of
17 -— | think I characterised it as a blitz and he accepted
18 that"s probably what it was -- all homes were being

19 inspected over a two-year period --

20 A. Yes.
21 Q. -- 1t still didn"t register. Why do you think, given
22 how you characterise what it was supposed to achieve --

23 A. Uh-huh.

24 Q. -- does the Department have any view as to why did it
25 not register with those who were carrying out their
Page 133
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Day 77 HIA Inquiry 10 December 2014

1 functions that, "This is something that®s important,
2 that we need to be on top of"?
3 A. Yes, yes. | do find it surprising that it didn"t.
4 I note that iIn the early inspections people were
5 conscious that a chaplain was visiting the home and
6 whether or not they assumed that there were sufficient
7 people, clerics coming in from the community or whatever
8 to -- and that somehow that was serving the same
9 purpose. It 1s no excuse. It IS no proper excuse, but,
10 I mean, there may have been some thinking to that
11 effect.
12 In terms of why the "81 inspection didn"t pick up
13 this point, 1 had noted that an early monitoring request
14 sent out by the Department to voluntary homes listing
15 the type of information that needed to be returned to
16 the Department had a list of areas and that again wasn"t
17 included. The reports or annual reports of monthly
18 visitors wasn"t included in that list, and 1 think
19 the -- 1 was given the impression that that list also
20 served to give a structure for iInspection reports,
21 because the inspection reports do seem to follow the
22 list. It 1s somewhere in the evidence. |1 am sorry for
23 bringing this up now without mentioning it before.
24 Q. 1 understand what you are saying. |If they followed that
25 -
Page 134
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Be Ln Halle Broys” Home,
"jﬁircnhbiu,
» . + Nefwtofmards, .
‘ To. Botum. .

‘Elephone _rla';l:bbm 261
. ’ Lth Cet. L.

. Tear Arthur,
- ’ . Many thanks for your welcome letter

a,nd for the promise of the more than welcome » S
cheque. 1 can well undevstand the financial _
straing your conference has bLeen under and.l s
appreciate how difficult 1t must have been to .o C s
fulfil all your comnitments, during the last L T
_few years,

Regarding our own financial position.
Well two years ago things became so bad, dne to -
the very . heavy debt incurred by the new buildings
and the increasing cost of maintenance, that )
we were forced to apply to bave all our vo]untary”‘
boys -~ 20 - taken into care by the Welfare
Authorities, After much patience and consultaftion .
they agreed to maintain thewm all and since then
the financial worry has e sed consldexahly.
Plesse don't get the idea that everything ls
. plain 5alllng. Tar from it. We still have an o
. oulstanding debt and we nave to deprive .the ..o e
‘Yoys of many of the "accepted" comforts of iife, .t
A1l contributions whether small or great are s
extremely welcome, . i
[f any of your members or yourselfl I
~would like to pay a vizil .o the Home to @b@ . ‘
discuss the matter further jusgt drop me a line o B
"or give a tinkle on the phone. ’ .
- With kindest regards and memorles of i
old St, Finian'e daye. . '
Youre sincerely,




RUB-5670

Children’s Officer,
City ‘‘elfare Officer, 29.12, 71,
Je la Salle Boy's Houe, Mabane, Kireudsin,

clanges, emd 1s consequently asking us to aceept financial responsibility
for all the boys from our area. This is speculation and it would be

to know why this has arisen, It would also be necessary to clas
_ is ca'dng for a grant towards the maintenance
of the boys or is asiding us to accept full financial responsibility,

There is a further complication in that younger boys and bebicsg can be
accopted by “t. Josephs or Fagareth Ledge on a woluntery basis and then
transforred to e la Salle whenm thoy rcach the age of eloven, ‘olicy cnd
procedure would therefore have to bo clarified with “t, Josephs and Tagaret?
as well, othervise the voluntary admisgion nay well be & fait eccompli befo;
the boy reeches De la ~alle and this would put in a
difficult position.

If wo undertake resnonsibility then e would '.ave to be given the files
on the boys, This would ensble u: to ascertein the reason for admission
and vhat uork has beon done with th parents or mother to rehabilitate the
boys. T would suspect in nany cages that this may be non-existent end there
may well have been no contact between boys and parents for some time, This
being the case we would be left with the long tern care of the voy.

/...
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Children and Young Persons Act (NI) 1968

Voluntary Homeg

Return at 31 March 1974

Form to be used for the return of particulars
of children and young persons in the care of
voluntary organisations

Please read the following notes before completing the formi-

(1)

(2)

(4)

{5)

(6)

1.

2.

3s

One copy of this form duty completed by the person in charge of the
voluntary home should be returned to the Depariment of Health & Socilal
Bervices, HS581A Branch, Dundonald House, not later than

48 G m B8 S aP AN EAEEIEEN IS LSRN IPAED G S

Througheut this form the term "children" includes all persons under
_ 2Ll persons
the age of eighteen who are in the care of the voluntary home.

The Departrertrealises that the information required in item 10 can be
no more than an estimate, but hopes that the person in charge of the
nome will try to give as close an estimate as possible,

If, because of holidays, or for any other reason, there are no children
in the home on 31 March 1974 the information furnished should be in
respect of the last preceding date on which $he home was functioning
normally.

In caloulabing the number of children boarded out (item 13) only those
who are in the charge of the voluniary organisation should be included,
and ngt those remaining in charge of parents although boarded out by
the parents with assistance from the volunbtary organisation.

In completing this form temporary absences, eg on holiday or in hospital,
ghould be ignored.

f
i .- Ty 3 o
Name and -full postal address .5??§}..ﬁ¢....}J?,f?@....éi? .&i...tﬁéfﬁ?&,
of the Voluntary Home . P
...-.....,R.{ﬁ.’?’m&.”..é?ﬁ@#‘:é::p........

IR CUBBIN. . COPOW M

2 a2 U o e e s d ud s Ps0UBINGAde st R FdIASNETON DS

emrant 5 . p— e > 3 o, T:'\
Full nane and address of the ....... FAETTTTIRNSTE £ . THE CHEEMAE B2

person or organisation

carrying on the home ...........,‘lléin..gd.é%..r?ﬁfﬂ%%fil..???j75‘ ﬁ/ﬂﬂﬁ%
e RUBANE. . HOESE
Kikcu BB,

0. Do



RUB-10636
27/l 75 o

4. m iii address of the ..

e e s g &9 9 0 ap e &8 L TEEEEET

sassTrD B oW B T

Se Fu,il na.rme and address- ..
DL SOE BRI

aves taae ¥

oo KCLURBIN, . M ARDS. . (0PI

60 If admission to the home iB n.u-uo..ncu---aouo--t-.-q--oocov--oooo--oon
restricted to certain
categories or age groups of R E R R L R R LR R
children, give particulars

I
nlooo----c-c--.oc----v-----ou;----c--ao-noo

oa----.-ca-oouolio-onoca-oo--onn-----lo.'--

o-.oouvqo-donooo-o-.-toonou-u_'t’l.--o..uoc--

7. Number and Ages of children in the home on 31 March 1974
(The figures given should not include those children who are boarded out)
(1) (2)
Children included in the
totals in col (1) who are
in the care of an Area
TODALS Boar & under the
Children and Young Personsg
; Act (NI) 1968
|
| Boys Girls Boys b Girle
| R -
! (a) under the age of 23 - -~
(b) aged 2 or over but - - ™ -
) not yet 53
(¢} aged 5 or over but o -
j not yet 16; b6 S
(d) aged 16 or over but
| not yet 18; /3 - i0 -
|
|
1 TOTALS OF ITEM 7 6(? é D*Z’
' 8, Legitimacy of Children in the home on 31 March 1974
; Number who arei- Boys Girls
: (a) Legitimate é,é- —
: (b) Illegitimate
TOTALS OF ITEM 8 S g
H (to agree with totals of N -
: e & (/1
' Col 1, LTEM 7) .
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[~ officer who demands increased work on foundations,

RUB-10239

eference.

Many
iday and for the new school term it was expected there -

including about a dozen from Nagareth Lodge.

The Brothers expressed amieties about the increased difficulties in coping with
boys in present circumstances which lead to more overt:dspressive behaviour as well
as more abscondings. There had also' been problems with'a female membor of staff,
a qualified murse who had proved very unsuitable., She had now been dimmissed,

M and DL 314 had retired but renlac 8 had boen recruited —~ ¥Mr and
e DL 2790l DL 279 EEES There are only 2 nuns on the staff ne
Sister ISRV and on the child care side and regarded by the

Brothers as "™he best social workers in the country". The others had returned to

America Tw are being seconded for residemtial. child
ng made available hy the Order.

o Brothers N ana

care training and replacements are bei _
Boys ‘seen about the Place appeared cheerful and relaxed. Those who had not been
able to go home had had holidays at Kilmore House, Glenmariffe and at a De

La Salle establishment in Waterford, travelling by minibus. There had alsc been
an educational expedition to the West of Ireland by minibus earlier in the year.
The full size bus be used at present since has retired as

no one else has a Licence, It wonld still be useful (for swimming baths and
other expeditions a d be recrnited perhaps on a part-time basnis,

The play ball site has been levelled but problems have arisen with the plamning
over and above what the

architect suggested. As it seems likely that a
reasons of finance I would

Eubane had reluctantly admitted 3 boys from Portaferry aged 6, 7 and 8, well under
their age‘l;i.l;it. They had ‘arranged for them to attend the local school, where they

lasted exactly one day before ‘the Headmaster insisted on their removal.

_regard to vacanoies.

There had been surplus mmbers of boyé for a short

‘ time necessitating the use of -
the Steward's house. The staff quarters there

hgd been occupied hy ‘Fhe ungatisg

duty in

turns, patrolling unmtil 2.00 and it is hoped to

This is very unsatisfactory

recruit a new member of staff for this » A further visit was paid on
9 September- WO had expressed a wish to visit a
&atholic home in the H area. This visii seemed a very happy -occasion for

all concerned. Mrs the school buildings in which repainting had just been

completed and where vely work was going on; she them saw the unit operated by the
2 mms; then met all the staff religious and lay in PIYE s chalet enjoying
one of her delightful parties) with a1l her hme-‘naking) in a very lively atmosphere.

Qo ol Ades Ty B Goman
P 2\

S




Be Tin Salle Boys’ Home,
' ﬁirﬁnhbiﬂ,
Netatofimurds,
To. Fofon.

8th April, 1974,

Teiaphone : Kiri;ubbin 261

‘Mr, W,J. ¥irkpatrick,
“"Dept. of H. & S5,.S¢rvices,
Tundenald Ueuse,

Upper Vewtewnsrds Rd,,
Belfast,

Dear Mr. Kirkpatrick,
L o ~ In reply te yeur circular, -
“HSS(0STA) %/74, we have made ‘a mors up to
date assessment of our registration figiire
-ahd we . agree that we should reduce it‘from thé
originel 80 to 70.
| This is due to the fact that
two of the htoye' bedrcoms in the Main House
_éré now belng used for staff purposes,
In emergency, we could use
énother building which would cater for the

needs of another 7 or eight children, but we

do not consider it suitable for constaﬁt.ﬁéé;.
' Trusting that this is the

information you reguire,

Yours sincerely,

BR 2




Day 105 HIA Inquiry 25 March 2015
Page 23
1 period that 1 had boys i1n there.
2 We did try to get boys in and out very quickly.
3 I mean, often we used Rubane as a holding place, you
4 know, 1f we needed to remove a child quickly, until we
5 could maybe get sort of a kinship or a family placement
6 for them. We tried to remove children very, very,
7 quickly, that they wouldn®"t spend time obviously
8 anywhere, you know, but for that period of time i1t we
9 needed to remove a child under a Place of Safety, you
10 know, and 1t was a boy, sometimes we would have used
11 that for older boys, but 1 have no memories of i1t and
12 the boys never raised any issues with regard to their
13 care there, with regard to, you know, anything that --
14 theirr experiences there. So I"m sorry. 1 don"t
15 remember .
16 Q You were saying earlier that during 1979 you yourself
17 were 11l and you have a recollection of someone saying
18 to you --
19 A. Uh-huh.
20 Q -- that there was some sort of investigation going on
21 into Rubane at that time.
22 A That"s correct. Yes, yes, yes, yes, yes.
23 Q But you yourself were never spoken to about i1t?
24 A No, | was never spoken to. |1 know from colleagues of my
25 and from my line manager at the time that

www.merrillcorp.com/mls
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ANNUAL REPORT
1982,

RUB-11109

D I Kk T T ey AT

My Loxd and Very Rev, Pathers,

Numver of Boys:

On the Zlst December, 1982, there vere 32 boys in residence at De Lo Salle
Boys'! Home, and these were placed in care by the following agenciesi-

Fastern Health and Soc:.-ml Services Deaxd ...se¢ 10 boys,

BSouthern WV a i i R :
Westoam W f " n u resses O H
lqor-thcrn it i ) 1 13 1 fesass 3 it
Probation Service eresne 3

During the year there were 25 boys admitbed to the Home, and 25 boys
digcharged, Of those discharged, 15 retummed 4o their ocwn homes, 6 were placed
in 8%, Patrick's Treining School, andd were placed in Residential mccomodation,

While the number of boys in the Home hag wvemained siatic compaved with
31lst December, 1981, there was g marked upturn in the number of children
referred to the Hame from November, 1982, and this trend has continued into
1983, Cn the lst June, 1983, there wers 40 boys resident in the ome, To
cope with this influx and in keeping with current thinking on the optimum
mumber of childwen per Residentizl Unit, Chalet 3 was re-opened in January
1963, and four new Staff were appointed. Despite natural wastage, 1t is
expected that the numbers will continue to range between 40 ancl45, and that
this fourth Chalet will continue to be ubiliged,

isg now full 'bJ.nc—
and DL 89

ig now

16 yoml el Lad o 06 1eplaced BR 10
and I : A Head of

Unit has ye'l: ‘Go bo appoln'bed te Chelet 3. In the course o tho past year
ik

and DL 460
B, o

F
Tany of the new members of Staff are gradustes
and they bring a refreshing enthusiasm, dedication, and wholehearied commitiment
to the work which is encouraging for the future,

As DL 98 was moede redundant on 3ist December, 1982, thewe is

now just one farmhand,

Residential ftaffs

At prement the Staff, excluding Teachers, is comprised of the followings

Mannger,

Deputy Manager,

Heads offl Tnits,
Houseparents,

Assistant Housepeorent,
Voluntary Helper. (Brother)
Salaries and Wages Clerlx,
Secretary, (Part Tims)

11 ancillary Domestic Btaff,
1 Groundsitan,

1 Mpintenance Man,

1 Fermhand,

1 Night Watehmen,

1 Farn Mansger.

'_a'l:‘benderl a Pogtoral Course in Dome from
6th January - let June, 1983, and in his absence was repl weed by

o =301

School. s

OVe:t../
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]
(S Wol{76 }

i 3 5 Gillilaxe BSo(Zoon)

tirector of ocial Jervices

Sostern lealth and Zooial Lervices Eoard
65 Univarcity Street

BELPAA

BET 1E0

Doar ‘r Gilliland

23 L4 lALLKG BOYS® HOJNE, RUBADE BOUSE, KIRCUBBIU

“anagoment Committee of this Hoae at thoir request when issues about the alas,

O [ I thinikt you should kmow that we will shortly te aeoting -epresemtatives of ~ho
e l objeotives and no doubt ohild care practice in hs Howe will arise.

Jovertheless I think I should make it olear that, in ay view, ihs rapartzent's
rogistration cnd inspeotorial funotions do not in any way diminieh he
recponsibility of Bouxds to ustively pursue the necds of the indivicusl chiliren
in thoir caro who are zocoumocdated in voluntary homes with approprmate senicr
ataff or, if zeed be, with ths flanagement Comnittes of the Hope concemmsc.

«f It follous that the casplaints/oriticicas aired by ifiss A iialier siould, it you
idink it advizedle, ks taken up hy your esmior staff in acoordamco uith your
Boaydfs poligy.

<3 would wizh to be informed if it does not prove possidble to resolve probloas
throuzh the procedure outlined abowo.

Yours sincerely

Jd o JdLE
thier tocial .ox: Auvicer

' . JArs M'F- e st Mw/xcz—lu\
%*A e, o Ruteoes M“l T/}
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Inspection report cn: De La Salle Boys' Home
Gransha Road
Kircubbin
NEWTOWNARDS
Co Down
BT22 1AJ

1. Introduction

1.1 De La Salle Boys' Home, known as Rubane House, is registered as a

¢hildren's home by ithe Department of Health and Social Services. It

is held in %rust by the Dioccese of Down and Conner and managed by the
De La Salle Order. It is situated in a rural setting between Kiréubbin
and Portaferry about two miles from Kircubbin and within the
administrative area of the North Down and Ards District of the Bastern

Health and Sccial Services Board.

1.2 The inspectinon was carriesd out in accordance with the provisions of

Section 168 of the Children and Young Persons Act (Northern Ireland)
1968. Recent Departmental policy provides for a more detailed
inapection of children’s facilities with a view tc¢ making reports 3
available to the Department of Health and Sccial Services, the
Management Committees of voluntary children's homes cr to the Hedlth
and Social Services Boards in respect of their statutory provisions.
In addition the Home's Management Committee, who had been seecking a
meeting with representaiives of the Department, expressed the view

that they would welcome an evaluation of the Home's performance of its

present function to facilitate plamning for possible future changes.

from 9-13 March 1981.




~
-

~
<

Hethod

1

(R4

[£%]

.
v

[h>)

Prior to the inspection informaition sbout the sialf employed in the

Home, the young people accommodeied there znd procedural mauvters

including the draft of & recently compiled siaff handbock wa ® made

available to the inspectors by [N N

The facts and views expressed in this report were based on this
infermation and on observetlons during the five days spent in the

Home as well as on discussions with Very Rev Feier McoCann, Chairmen
of the Hanagement Comnittee , [ NNNERVINEEN - IEERYENEN,
_ Host of the members of the Home's caring stail
were also interviewed during ithe course of tThe inspection. _

_and'_spenﬁ one evening n the Home in one of the l

chalets where they hzt zn evening meal and j0ined in fiscussions with
= v

the young people. Cn “he couplevion of the inspection the tsan'w

finGings were 4iscussel with Pather lclann and .

The inspeciion tezn wighes 10 record its sincere thanks o
Father iicCann, BR 2 and 1o all the giefl of the Home

for their co-operation, assisiance end hospitality during +he inspeciic

The open, ihoughtful end frant nanner of BR 2 's respomss

to the many guestions pit 1o him over the five days about the deily

life in and management of *the Home was most impressive and helpful.
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i T silas Frow 38last and situatal off
1E a mincr road near the main Lire cubbin/Portaferry Road ani -

sigh® of Strangfori Lougn. Tt is sat on rising ground overlooxing

fapning land. The esiaie includes ! 200 acres of arable lard and 50

acres of woodland. The former land steward's house and extensive

farm buildings are sizuated on the west side of the comple:.

There were 50 caitle wintering in two sheds. Hone of the boys

works on the farm.

=

3,7 Rubane Housis a larze Georgian building with a Tudor anrex, Lhe

{ity

only remaining part of the original mansion which was destroyed
vy fire, The amnex is now used as a chapel, The property was

ourchased in 1350 with the consent o the Roman Catholic Bishop of
e o]

the Down and Commor Diocese %S0 provide residential accommodation

for "ihe growing nunters of corghans and boys in need of care and

protection”., Ii began as the De La Salle Orphan RBoys' Home and the

N

soys ook up residence there In 1951, Ii was the

=
L

st

=
o

ormctice wniil recens years 0 transfer boys resident in Razareth

Lodge Children's Home, Belfast, %o Rubane House when shey reached

B

‘o ,
the age of 11 years. 3y 1366 the total number of boys accomnodated
188

there had risen to over £0. In an effort %o provide more homely
accommedation the 'Cottage Unit System' was considered to try 1o
oreate living conditions closer to those of the ordinary family.
Two new doudble chalsts were completed in 196€ and 1969, each
incorporating living accommodatiorn for two groups of Irom 12-14 bvoys.
ibout the same time a mew gymmasium, woodwork and metalwork rooms,

a library, science rooms and a number of new clasgsrooms were built.
Snon afterwards an all-~weathar playing pitch was created and a new

recreation hall was eracted.
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The main house coniains the Brothers! guarters, chapel, general office
and accommodation for 14 boys on the first fleor, It is linked ©y a
broad corridor to the school canteen and kitchen. The secondary school
with accommodation for up o 100 pupils is located at the rear of the

house with the chalets on each side of it. Hach chalet has staff

(%]
.

343

accommodation at the gable ends, with & central entrance leading 16 each
of the two units. There is bedrcom accommodation for three members of
the community on the first Tloor immediately above the entrance hall.
Rubane Heuse at present has accommodation for 70 boys. In an attempt
to adjust the rumning of the Home to & recent marked decline in numbers
and t0 try 0 effect economies the Management Commitiee inm October 19€0
decided to close two of the chalets. The residents were transferred to
the main house where ithey now occupy *wo large bedrooms on the first
floor. There are five bedc in each rcom. The remaining 22 boys are

accommodated in the other fwo chalets. The fwo~-siorey wmits have three

bedrooms each with accommo@atieon for 4 boys and two single bedrooms with

bath/shower fw.c. facilities all on the first floor. On the ground fliocor
there is a larée lounge with an open Tireplace, a kitchen, a laundry
robm, & Bmall games room, & W.c. and a cioakroom with lockers. The
staff accommodation which occupies two floors at the gable end consists

of three bedrooms, a sitting-room and a bathroom/w.c. Resident staff

share the kitchen in the uwnit with the boys,.

Apart from the inadequate bath/shower prevision we were lmpressed with
the material standards provided in the chalets., They are Dbright and
comfortable with emphasis being placed on tidiness and cleanliness.
Eowever the extensive use of floor tiles accentuates the institutional
aspects of the accommodetion. Furithermore, bedrooms which accommodate
four boys do not allow Tor the exira vrivacy which older children

to acceptable standards anz

require. Generally ithe accommodation is u

e}

is well maintained.

|

T

B

o

|




R R

=

RUB-10252

fire Precausion Arrangemnenss

The means of escape 1n the event of fire appear to e adeguate. There
are twe external fire escapes, one at the front and one at the rear of
the house., The chalets each have three internal staircases including

those which form part of the staff accommodation. Fire drills arse

carried out during each school term. The frequency of fire drills
should be examined by management 10 ensure that both staff and boys are
familiar with evacuation procedures, Hecords which must be complessd
when fire drills are carried out should include the debails of 3he
persomnel involved and the time taken to evacuate the buildings.

There i3 nc recent record of a Fire Authority report on Rubane House

1

in the Departmentis file.

1
a
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The Heme ig regisivered by the Denepir
for 70 boys aged from 11-16 years,
there were 32 boys in residence whese ages ranged from 11 +b 16

years. About 88% of the young people were the subjects of Fit

ent to provide accomnodation

At the time of the inspection

Lal

Person Orders. It would ssem that, when aimitted, the intention

o 1A N . . .
was for most of the residents 40 repgipn in the Home until they

attain the age of 16. There were ¢

two brothers.

411 the children living in the Home 44

who was the subject of a Probation Order, had been placed “here

by vhe four Area Health and Social
fourteen boys from the Eastern Boar@, ten from the Sout
four from the Western Board and ihree fyop the Northerm Board.

In 211 these cases malntenance charges were naid 3

The boy cn the Probation Orier war

Office.

One boy, aged 16 years, was attending

our sibling groups each with

wervices Boards., There vere

paidi by the Boardis.

th the exception of one boy,

vthern Board,

pald for oy the Northern Ireliand

& Granmmsr School in Portaferry

~ . - imnt R . o
and was to take 0 level em.g;nations this summe T, The remainder

2ll attended the Secondary S5chool gf the Home

During the course of our QlSCuSSlCmB veferrel

+ 4 - e 2 ral .
to the requesis made by Boards for accommodat: on and ©o the

perception o Rubane House usually presented to hinm
in which they saw the Home as Froviding oonsis

structured seiting. Further comueny

later stage in the report. (Zee pursgraph 7.3)

[N

gtent discipline in

Will he made on this point

by social workers
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Mhe Jost Rev Dr William Philbin, 3ishop of Dowm eni Comor, ant the

&
1
o
-]
=
(]
L
o
3]
]
¢
Q
L)
[}
je}
a
(
]
3
O
3
o0
o]
i

members are: The Ven Archdeacon O Llontague, The Right Hev Monsignor
- P J Mullally and Tne Very Rev Fr P ilcCann. The Board have enirusted

the funciional management of the Home %o the De La Salle Brothers.

T

As trustees of the Home the Board receives an Amnual Report with a

9

Financial Statenent from the ifanager.

-

The role of ihe lanager of Rubane Ho 'se as sei out in the dral

i
I
I

handbook isi-

i

"in 211 effactive administrztion the

accepted principle of organisaiion; there is a sing

ke dgﬁqu Fﬁlﬂ
1

ot
Hiy
le)
h
-
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5
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pt
!

(o3
23]
=1
(0]
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head, the manager, who holds responsidbilisy for ihe Heme's policy.

Waile $he nmanager cannot delegate his rsstomsivilisy he does

delegate authori'y %o subordinate feam uembers in parsiicularl. ..

H

fonotions.”

The Home has a Management Ccommittee. The meibers are:-~

w1l
.
(O]

The Very Rev P MoCann {(Chairman), Fr J 0'Comcr, Fr H 3sarier,
and Mrs I ¥ihill. This Committes held iis
first meeting on 5 IFebruary 1973, It meets reguiarly and acis
in an adviscry capaciiy to the llknager of the Home., Iluch of iis
work has been in conneciion with precedural items and staeifing
matters mainly concerming terms and conditions of service.

ifirs Wihill has also taken a particular interest in the demestic

and catering arrangements in the Home and many of her recommencdations

cl-
1

have been implemenied. OCommnittes meabers vizsiv the Home periodicelly.
i X W

-3
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-where he received 2 Diploma in Special Bducation. He joined

+he staff of Rubane House in 1964 with a dual role as a speci:ilist

teacher for children regquiring remedial education anc as a residential

and worked in this capacity until 1977 when he went 1;0-
_ $o underiake a 2-year course of study in Social

Administration, Sociology and Socisl Werk. He was awarded a B.SocsSc.
{Honours) degree in 1980. The course had a practical element which
pursued in Ireland and in 'the- A% the end of
the course he was asked 10 reswse management responsibility for the !I JE
Home. He is also Head of the Community of Brothers living at Rubane gd&_

Housge, —

The deputy manager is BR 7 , whe took up his

appoinmtmert in October 1980. His previous post from 1972 was as

eas of tne ssseomens Unit o+ [
Ee holds a B.Soc.Sc. (Hons) Degree from_ E

= Diploma in Educational Studies, an MA (Social Work) and CQSW from theg

tniversity of [ NENEEEN

DL 89 , a senior houseparent, is in charge of those boys

presently accommodated in the main building at Rubane House.

The acting manager and the deputy manager assist her in caring
for this group. [BIMEEMN wes formerly Head of Unit in the chalet
which has been closed down. She has five years! experience of

residential work since joining ‘the staff of Rubane House in 1976,

atvending the in-service ccurse on Social Care a‘l,_

[&)]
(=
o
Inn
I
.

E
o
P8
o}
il
@
)
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«
9]
5]
=
w
I3}
m
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DL 11 is a Zenior Houseparens and Head of Unit, He is an ex-

Servj-oe:;a‘rl, "fho Spenﬁ _ Ee
staff of the Hoe in 1976 he bad worked as a_‘* >

_ He has actended an in-service training course. DL 11
15 a1s0 +ne NG

DL who works ag a Houseparent With her husband, joined the staff
1 y J

around the same time as he did. She had experience of working as a nirsing

assigtant and is presently undertsking the in-service course on Social Care

- I

-

BINEFEM ;- 2 Houseparent who tock up the post in 1977 having previously

worked as_ Since then he has completed an in-service training

course and more recently obtained the Certificate in the Residential Care

of Children and Young Persons following full-time studies at the-

Mr and ¥ DL 11 BIECEN ork together as a team caring Ior a grou

el

of boys living in one of the chalets.,

BR 23 is o Senior Houseparent and Head of a Unis. He worked

in Rubane House at its incepiion as a Boys! Home in_ L0
I - roturmed ia 1976 and

in recent years he has combined his residential worker role wifth the position

of_The farm extends 0 approximetely 250 acres and whilst most

J- -}

of it is used for grasing a proportion of it is cultivated.

DL 24 ig a part-time employee in the post of Houseparent. A-recent

addition to the staff she has a Diplcoma in Domestiic Scleunce and. was once

n cnarze of catering 26 +c [N - = >

. g,
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BR 23 ané [IRNEZI orovide care for the boys in the other

Chalet.

BR 10 is designated oo NG

He hzs worked in-+he Home for 6 years. FPrior to that he worked as a

%]

teacher in Cne of the Order's schools in_

mree soacters, NS I S
and DL 149 participate in the caring funciions by assisting with the

supervision of the young people in their oui—of—gchool activiiies.

a1so wmdertakes sleeping-in duties by being on night call

in opne of the Chalets.

The Menager of De La Selle Boys' Home, BR 1 , end &
Houseparent, DL509 , were under suspension from duty at the tine

of the inspection.

BR 2 has the personality, skills anc
E ¥

application $o develop & high standarc of child care practice &t Rubane

House., However, we are concerned that his effectiveness in this respect

s 2iminished because of the many Gemands made on his-Sime. He carries

-

+he responsibility for administering, without secretarial help, & complex

orgenisation employing tweniy—eight full or part-time st cal'f es well a=n

being accouniable for the siancard of child-care practice in the Home .

Furthermore, current staffing levels which are referred vo in dedall later
1

5

(see paragraph 6.7) require [ A o o cirectly involved

in helping o look after ona group of children owiside of school hours snl

a .

{uring the Ye suzzest thet he be reiievesd of nis reguiar o 5
with the chiliren zn. Shas he 2150 e provided with competent sscretariel
3 fina o moncersrete Uholl

5UDDOYT 28 8§00 A% 13 convenlend
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nhilosophy of Ya single executive heed” oatlined in Sthe freld hend
aight give rise to seme Gifficuliy in the Zelegation of awthority.

nalid

should have an important part to play and a valuable contribuiion to n

in the development of the social work task in %he Home. It was noi cleax

Lo ug that he was peing given the chance 10 do =50.

6.6 While we were pleased to learn that & mumber of sivafl had heen 21lowed

3 10 sttend in-service iraining courses on a day release basls We MUsT
1 stress thit this iz not an adegquete substitute for professional training,

-
e ackmowledge that one staff member has just completed & Ffull-time —rp
course but the recruiitmenti of trained staff when vacancies arise ant thepa.

continued secondment of existing staff for professional training should

e seen as & priority. The Department can provide volini.ry organisa

with financial assistance towerds the latter,

6.7 The ratio of residential social workers o boys in Rubzne House is &

matter Tor concern. The four units were each designed %0 accommocate ﬂg
fourteen boys with a Fifth group living in the main house, making 2 tot%_
of seventy boys. The fzll in mumbers in recentv years has resulted in thE, .

t
|
closure of two of the chalete and thers zre now only three groups. A% s

I
é u
R o F ] kel
i
H

the time of the inspection two groups hel a complement of three stalf
each and the +hird group haé two staff, one of whom was enploved i

LR R N F] o
and. stafling ravil

o

V time and one part time. Although this size of wni

ﬁ were accepiable in the 1960s present-day practice favours snaller .

R

: :
groups and in particular when caring for adolescents. In addision .
L g
i

to the staff mentioned above ofhers are involved in providing

i e

are =1lso on the sleeping~-in duty rota. The Depariment has affered %0

Drovice with Further alvice on current ideas alows [l_

sselcone the onpoertunisiy 0

e
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Fad .. o) PR - I et -, 1 PR
£ gtafs, As alresly mentioned the acting nManager lap & ro.e

SOme memwers ©

&1

in one of the wnits and a head of a wnit is also the farm nanage

addivion the Brothers sleep in the units and are on call all the dirme.
We appreciate the commitment thas menbership of & religious commiumity

entails and we wnderstand the Brothers' ready acceptence of their work as

part of their vocation. Nevertheless work with disadventaged and emosionall
deprived children makes heavy demands on those concerned. Tatigue broushi
abous by lonz hours of duty can csuse stafl o becone legs sensiiive o

needs and demands of those in their care. In furn this can lead w0 less
effective work and to zllegations of wprofessional tehaviour. Sial

therefore, require a management arrengsment which allows thenm sufficien

free time to rest and recover.

—
[N
-
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T« Aims ant Obiectives

7.1 The general description of the aims and regimes of the Home given in

- "A Directory of Residential and Day Care Pacilities in Northern Irelan
(DHSS NI 1977) is: "To provide within an open vlarmed enviromment

care, proteciion and guidance o children deprived of normal family

1ife," A special objective is also cited as followss "To provice
for the individual need of each boy with the view to his
rehabilitation within his own family." While the latter ig a
commendable objective in most instances, it is doubiful whether it

is capable of achievement in all cases.

7.2 In the past when many of the residents were in voluntary care Rubane
House had the services of & social worker whose main job was t0 make
efter—care arrangements for the beys in preparaition for ftheir

SL

¢ischarge from the Home. Howadays decisions aboutr refurning boys

10 their owm homes or vlacing then elsewhere azre talten by the Boards!' -
gsocisl workers. Indeed in somne cases a return home may be
considersd undesirable gnd in others unrealisiic, e.g. 17 the family

mit has broken down. One conseguence of this change is that it

gseems impracticeble to mainiain "rehabilitetion within the Tamily" ”hpj i
- 1

a8 a realistic objective for the Home. "Rehabilitation within the -
; ;
. S ; |
community" would be more appropriaie. st j

R

h

L. !

x>

-3
o

The percepiion of Rubane House that some social worlkers have cOnveyeii
in their reports is that the Home provides supervision, conirecl,

consisiency and an organised siructure of care for the children.

The z2cting manager suvgegests shat they have misunderstiood the aims of

i
th

the Home and he believes that it has much more to offer. The socia

ok

Bele

tudes anc

L
u

g

workers wmay have formed their impressions from the &

practices of the caring sta’l, soze of whom we foung 16 be aldvocates

of rouiine nanszgemant of ihe boss with an emphasis on discipline ang
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. 1 B - - Ly I - S )
ganchiong, They sseuel 50 concensrave more on acuiviities and 10 oe
. — - e K Tl - - - - - N 2 Ta . [ —.. [ -
lass resdonsLy 50 The LnLlVilolal negds CfoTne . ey apreszrae.
R 1 el + = © o - . 3 P
+o resisgs the efforts of otier a2moe af gtelf $o Tronote s00d onili
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The De La Salle Order wag Lowaced foOrT the primary purpose of The

"Christian education of youith'. The Order's Seconcary School is located
on the campus and the majority of boys receive their education at it while
they are resident in the Home. Although the schooel is manzgzged szeparately

its influerce on the regime in the Home

is nervasiv An essentiszl
criteri on for admission to the Home is that boys must fall within the age
limits for the schoel and the declsion o adnit is mads only after
congsultation with the Princigal. The schoel is alsc a pariy 0 a systen
of rewards and sanctions operating in Rubane House and some feachers
supervise compulsory activities for fhe voys afier scheool hours on behsl?

of the Home.

Subject to our reservation in para 7.2 we commend the aims and objectives
of the Home as siated above (para 7.1). However, from our observations

we could find no consensus amongst the staff concemming the general
direction of their work itowards the fulfilment of these objectives. The’r

ideas about the aims and objectives varied accoriing <0 %fheir posiiion

in vhe hierarchy and some had obviously been influenced br the expectaiions

of the social workers who referred the voyz for places in ithe Home.
Organisational goals which facilitate the rumning of she Heme and reduce

o

denands on stafl and the imparting of academic skills szeerad 4o have

3

riority. The fostering of relatio

ja]

ships between staff and dors
and meefing the individuwal needs of the residenss were accordsd 2 much

lower ranlkting. . -

e

A}
-
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—

children's soccial workers,

slan for the futwre of ezch child. The process ought o besin at the

rezzons for afoizsion shouil oo

hinmself and with his new environnent.

P

arrangenents 1oy thelr implemeniatiion

House. Regquests for admission %0 the

telephone cal

Ja

response reserving his decision wntil

He nexi discusszes the referral with <

1zter consulis the houseparenis.

EE ]
i

+o the Home on a trizl tasis ani his

o

7 the review

m

.2 The main considerations

menner in which the boy is fivting in
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svaramnent and deelsions are nom Inllemlitoe =2nd TOC 28I LI B0TRG
juagensny &

- F | o - A= 2 = T e M D Stas e <
vy the astablished patterns ani routine oI The ixne buh are Tashionsc

o meet the neads of acdolescent 2978

can be & wholly ceneficial experisnce. UWe were concerned 1o find that

the decision to discharge boys from the Homs often -concides with the

attainment of the school-leaving age. This could be seen as an exampls

[8%]
.
(]

of meeting institutional reguirerents rather fhan demonstrating a concerv

about individual need.

In the past the Managemens Committee had an arrangement with the Dowr

and Connor Catholic Family Welfare Soclety for the sscondment of a2 soclial

worker to the Home. It was agreed that the person nominated would bhe a

1

child care specialist who would give half of her working time to the

Home. The soeial worker's role was set out as follows:-—

} To advise the residential child care staff on the social

(

=

child cars neesds of %the children.

(2) To participate in the on-going review of the children in the

Home and in any plans macde for the children.

To ensure that the children have approvriate social work

gservices either by providing them herself or liaising with

the Boari's social workers to achieve this.

—~
Jos
e

To organise and participate in any zroup work necessary within

the Home.
To be responsible for staff in-service training.
To be respomsibdble for any student training.

To be reaponsible for establishing links with the community
through Youth Organisaivions, Schools, Parent/@eacher
Organisations, community groups and inierested local familieés

or individuals,

[¢e]

(

) To establish close liaison wit}
are responsible for the child and his family.
1
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T+ is unforiunate that this arrangement fell into abeyance over the

[

past year during a perioc when support and advicewere of vital

importance 40 the staff in the Home. We consider that the attaclment

social worker to Rubane iB an ssseniial elenent both for tThe

of &

well-being of the children and for the stimulus it can give to staff

8.2

development and we recommend that +the scheme o2 re=egtablishedwithout

delay.

The influence of the school with its well-organiged and structured regim{

extends into the daily routine of the Home. Ve acknowledge that in an

educational setting teachers are expected to prepare pupils for the

requirements of an external examination system. The task entails

mainteining & degree of control often by using an auwthorisarian

zpproach and through menaging childrern in small groups. In Rubane we

Pound & similar approach to leisure time. From Menday to Friday outside
of school hours there is & full programme of compulsory and organised
activities Tor the boys. Weekends are also highly planned although therl_

sre some varisiions in the times for rising anc going to bed but these
appear to be at the discrstion of the staff, There is an emphasis on
the freguent Mline up" with confinement to the "yard" zt certain times.

A number of areas are designated as "out of béhnds“ to +he boys. The
1living accommodation in the wnits can only be used at certain times.
This guestionable practice results, for example, in some boys having to
watch T.V. in the games hall during the afternoon instead of being
allowed +0 view it in the comfort of their chaleis. Visitors For the
hoys are encouraged and welecomed but they are reguested $0 come after
school hours or at the week—ends. Ws were concerned at the lack of
involvement of the residential workers with the boys during the late

afternoon and early evening on weekdays. These iimes seemed opportune

for responding to individual children or for group counselling. Vhile '
; . ]

we ndersiand the reguirement JOor an organlsed approach o schooling pege !
bl

there should Te a nore relaxed environmeni afier school in the home pﬂ;} :
]

!
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which provides care for children, many of whom have suffered varying

degrees of deprivation.

€,5 e could find no record of a continuing assessment of the children's
needs by the staff in the Home nor any eviience of agreements on nlans
for the children's fuiture. However, briefl progress reporis were '
prepared for the six-monthly review mestings. Unusual ocourrences
were entersd in the logheok proviled in esach Unit. Keeping an open
loghook which is availabtle for reading by both sialf and children has

ome implications for 3he resilential sccizl werk fask. We relfer 0

this matter later in paragraph 9.2 of the revort.

8.5

The steff in the Home participate in a system of points awards to boys

. fsee 4ppendix 11)
hassd upon their behaviour and performancgﬁ The systen

™
0

10 marks per wWeel can e

s

the school and the Home and a maxiaun

carned oy a w0y in each setting. The allccation of pockel money ane.

"extra privilegzes" are dependent upon “he iotal number of marks recelved

=

The 'rewards" are distriduted at weekly meetings 22 boys and sis

common %

Q

Tew woys can be awarded a maximum allowance of £1,50 17 they achieve

2011 20 marks. Af%er six weeks this sul may be ilncreasel 10 a paximwn

of £3.0C per week. However, the amount received iz related to the

marks achieved and it i reduced on a sliiing secals. 'l were concernsl

to find that boys who are marked below 4 in the schecl and in the Home

lose their allowance completely. ¥While i-

bl PR IR

the uss of a marks system in an educational esiablishment we conside

A

that pocket money should be given %o the children as of right and shoulc

not be withheld by teaching or residential staff, e recommend thai

the pocket money scale set out in the Model Scheme of Bearding Ou

Allowances used by the Health and Socisl Services Boards be adopted
Rubapne House. This scheme relates the allowances 40 the aze of the

child. Such a2 change in the pecked money systex would mean the ado

T
- L) R s - £ 1 bl e T - vy
o7 = differert inceniive schene Tor Issirable behaviour, Ve zuzses
ST N ) Bl - a o o~ ., o - N

thet in any scheme g base Line forv approgriate conduct zhoull ba sed

at
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and extira privileges given 0 reiniorce excepiional behaviour., There
correction is needed it should, 10 be most effective, follow immediately

£

after the undesirable behaviouwr instead of being postpomed until the

weekly marks meeting. Stoff should be encouraged to comsider constructively

Fal

8.&

the aims snd objecitives of their work and how to provide for the needs of
individual boys instead of thiniing in the negative terms of applying

sanctions.

One of the advantisges of working in a residential setting is that 1% ki
N o3
¥ .
provides a good cpporiwmizty for stafl to engage in group work with the [ J
resicdents. From a practical point of view management, workers and 41

residents can participate in group meetings to discuss and plan ac"civitiesl:~=i
projects and leisure pursuits. But groups can alsoe be valuable in helpingf
i
. P ] . 0 . &

pecple tc mix more readily with others and in enabling them +o communicats

more easily. The dymanics of the group with its pressures and support r

can creazte a useful learming experience. e were informed that . recently
some social workers from the Boards hac attempted group work with the boysi
Despite their good intention we were $0ld that their work was misunderstoCpm .
by the staff in the Home, and that this confusion created problems for

the children. We can only concluie that the zttempt may not have heen ver
sensitively handled., However, we do not believe thet this experience is

P ol
Sul

iclew

Fly
<
R

reason for residential workers o be doubtful zbowt the value

group work and we recoumenc that they should be given opportunities 10 . E

Q
Ky

lezrn more about it and to practise i,

We welcomed the opportunity o attend the weekly staff meeting at Rubane

House. The agendae For these meetings cover a wide range of subjects but 3

+

we would have liked %o see aspects of caring practice receivin

I

a greater [ﬁ
prominence. we consider these meetings to %e worthwhile as a forum for

taff but they can not serve as z substizuse Tor

R, " T T, - iy 3 3 et A P
proper stalf supervision. Superv sion is a process Yy which the sanag

~r i
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op his deputy Oversess 2ni.

Supervision has also a developmenial value through whish stafll are
helped to make the best use of their own knowlelge anc skills, We
rocommend that [NV e the denands on his time are

reduced should have regular meetings, preferably weekly, with individual

3.9

2.10

members of staff for the purpose of supervising their work.

We Fully accept ithat a home managed by a religious community will embrace
the Christian philosophy. We noted that a code of athiocs is included in
the draft staff handbook to guide staff "in their united efforis to
instruct, train and direct the behaviour of those entrusted 30 their

care in a way that will promote thelr full development as persons',

The code advocates a desirable and worthwhils life style for the practice
of Ghristianity but for staff who are working with children in regsideniial
care it requires 30 bhe suppyemenﬁed by training which includes a knowledgs
of human growth and development, an wnderstanding of the culitural
nackground of the young people in their cars, sogether with an ahility

to consider situaiions from the children's poins of view, e consider
that a religious commitment alone does no% equip staff to meel the

demands of professiomal practice in the regidential care of children.

The children residing in Rubane benefit from living in clean, comicriatle
accommodaticn and enjoy well prepared and appetising Tood. As suated

in paragraph 1.4 the declining number of admissions and “he consequent
economic Factors pracipitated the movement of one group of children

Fpom the chalet units to less suitable living space in the original
building., Here the children have o share *“he house with the
administraﬁiye offices, the living accommodation of the community of

Brothers and the Chapel. We would hope vhat an early opportunisy can be

= Y

A%

e N o e
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found o return them 1o the modern amenities inm the chalets.

Some consideratibn shoula be given to reducing ithe size of each
group from fourteen which is too big for astisfactory group living.
Preseni—day standards for the residential care of adolescents would

suggest an optimum figure of nine or ten.

8.12

- purchases of clothing for boys residing in the Home. The clothes

Until the begimming of this year the management of Rubane made bulk

were then distributed from a central store., Since this practice had
the digadvantage of attiring everyone in similar fashion it hag ncw

been discontinued except for school wmiforms. We acknowledge and

commend the recent introduction of a scheme which allows the boys to 1

_— ‘?—?_ﬁqv
purchase their own clothing in shops of their own choogsing and 10
pay for it inm cash. This immovetion diminishes the chance of g
wniforpity in dress and serves to inculcatie a responsible attituds ——

by the young people towards the purchase and care of clothing as well

seaching an essential social anc life skill.

r
!r
There is no record of returns having been made %0 the Department on ﬁh{j ;]

use of corporal pwmishment in the Home during 1980. The last such ["mﬂ“

return {a nil return) was made on 31 December 1979.. These returns are

st

required to be made under the Children and Young Persons (Voluntary [“ '§

Homes ) Regulations 1975. In & letter from the Depariment to the Manager * |

ks

in April 1979 the Management Committee's views were sought on the use {u J :

corporal punishment in the Home. The Manager's reply, in May 1979, “ELF‘

stated that the Management Committee were not in favour of corporal L

punishment and that their views were adhered 40 in Rubane House.

N
N3

-
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9, Records and Review Arrvenzenents

9.1

Individual case files zre ep® Tor zll the Sors. Thers is a Husinesi-
like approach (0 the acminisirative work of “he estabiishnent and =n
orderly and a methodical sysiem Ffor filing and storing informa*ion,
However we found that the informaiion on some of the files waz ous of

date. We consider it important that files are always tept ug +Ho date.

It_would be helpful if individual case files conmiained a summary sheet

ammia P

]

y-
Sty

58]

which would provide at a glance the pertinent details in respeci of the
child. This summary shees should inclule personal data, date of birth,
legal status, daits of a'mission to care, next of kin and the nane,
office address and telephone number of the hoy's social worker.
A case file haz a particular value in relation %o the child in care.
It should reflect clearly and concisely ihe progress mads by the

\

chilc with a2 note about significant events in hiaz 1ife, Hell-tan'

files are an essential par?t of the treatneny procesz.

We feel that the records coupiled im the Hewe wouli benefis from

are made in reszpect of incidents in the Tnit. izvecis o

bhehaviour are recordsd and the log-book is agvailables %o a

. 41 " ] . - . Ty o - LY T 12 L e 4

in *he chalet. ‘hereas this has sone zraciical aonplicsiion in lew:
o e T - Amd 1 - =] - bm 2L N o - p

of providing a daily record of events 1% has ! TRLUe G8CauEs

- L. . . .
the nesd Tor nors detsilel infommagiion to be 7soorie

by care stalf and o be includsd in sach boy's came file. Haalth

heye is song variation in the
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ewsure thabt ihey are given siructirs ani ilrecilon. e
revisw during the course of our inscection., It seemed To us that there
was some ambivalence aboul whether the siaff of the 3oard or thoée in the
Home should take responsibility for recording the minutes of the meetings.
We sugzest that the lanager should have this responsibvility with the

assistance of the secretarial help referred to in para 6.2. We feel tha

-

90

the minutes should record the agreed actionm, neme the Derson assigned—bto——

carry it out and subsequently record the outcome.

{2

Since the primary objective of resident izl care is to devise itreatment plan
designed to enable boys to return o the community and, if possible, WO
their own families at the earliest possible moment, then the current review
arrangements would appear to be largely ineffective., In a nunber of
instances treatment objectives where they existed sugg ssgted tha’t boys should
remain in Rubane House until they attained scheool-leaving age. This

demonstrates a very limited perspective of the use and value of residantial

ars. To try to surmomnt this difficulty the llnager should ensure ithat an

]

appropriade plan is prepared for sach boy immediately after his admissicn.

juil

Yo should insist that the Jletails of the plan are pursued and implemented oy

the staff concerned with the boy's case.

a2t S M IR B T ek ez ey g
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financial Arrangements

10.1

Revenue for the Home is derived entirely from per capite charges
levied on Area Boards, The charge per DOy currenily stands at
2102 per week having been increased from 55 per weel during the

past year.

10.2

10.3

10.4

The Management Committee is uwndergtandably concerned and anxious
about the declining nwmbers in Rubene House. If thig wrend
continues one inevitable result will he higher weekly chargés.
At 2 meeding of the Personal Social Services Committee of the
Eastern Board held on the 12 March 1981 it was siated that "if
maintenance costs continue t¢ rise because of falling occupancy
the Board will noi accept financial responsibility should the
nunbers fall t¢ an wreasonable figure in any facility". We
referred in paragraph 6.6 tc the exisiing staff /child ratios.

We are aware thai the achievement of & more acceptable level of

staffing will result in increased running costs.

Management have made stremuous efforts to effect sconomies,

Last year the olosure of the two chalets »esulied in considerable
savings on heating oil and general runing costs:‘ In addition
clothing allocations in respect of shori—term admissions were

closely monitored and expenditure on boys' weelt—end fravelling

was reduced to a2 ninimm.

The management have identifisd & varticular financial problem
relating {o children in short-term care. On coming to Rubane
they are provided with clothing which they retain when they are
dischargeé¢. The cost of ihis provigion to date has been borme

by Qubzne House. Adres Boords can orovice inidlal clothing grants

%)
LSRN
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for children coming into care who nay have 1istle or no clothine., ‘e faal

’ that this flnancial authorisy should ve used where zpproprizis to raduce the
burden on Rubane House,
f
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uoport Iervices

il

Soeial Work
ZRCLEL HOTL

Chilédren are said to be visited by their socizl morkers abous

once a month either in Rubane House or whils$ they ar

e at home

on week—end leave. In para .3 we referred 40 the social worker

11,2
11.3

attached to the Home from the Down and Commor Catholic Family

Welfare Society (see also Appendix 1).

felt that this arrangement was very helpful. It has
and There has heen no contact with *the Home over the
oy the social worker., We suggest that early efforis

made 10 re-establish tThe attachment.

now lapsed
past £ wonths

should he

AS was pointed out in para &.7 some visitizng social workers

introduced the idea of group work and attempied it wiith & nunber

of tne boys. |HNNEIRWENEN -voccsced sone concern ihet the

groups had tended %0 concentrate on “young people’s rights and

privileges". He felt that this approsch had resulied

in probvlen

i

for management in that’as he put it, the young people were

subsequently "more difficult to please and tended to

be cheexy".

Neveriheless, we suggest that group work, skilfully handled by

compevent leaders and with clearly thought—out object
be an effeciive method for working with boys in a res
setting. We therefore reﬁeat cur recommendation that
group work in Rubane House be exsmined and that staff

the opportunity of acquiring appropriste skills in it

Health Services

ives, can
idential

the use of
he afiorded

The Medical Officer of Rubane House iz one of %$he local general

practitioners, Dr A C Glennie, Kircubbin., He visits the Home

when reguesied and submits written reporis to

&b0al the petienis referred 1o him. 4All hoys zre on

o)

his Iis

Lo
w PR .
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General Praciiiioner services. e fesl %hat iv wouli be Leneficial

if Ruvane House had communiiy aursing suppori on 2 regular basis a

[&]

in the past. BR 2 felt that a nursing service could be
a great help in disseminating information and offaring advice on health
matters. We suggest that the Social Work Advisory Group should consult

with the Department's Chief Nursing Officer with a view %o establishing

i T e P

11.4

a regular nursing service for the Home.

Pavcholosical and Psychiatric Serviges

There 1s no established psychiairic or psychological service ¢ the
Home. The School's Psychological Service is available when reguirsd
for educational matters through the South Eastern Education and Library

Board, In the past the Home enjoyed regular psychisiric gupport by

Dr McAﬁley, Child Psychiatry Unit, Belfast City Hospital, who then

resided in Kirouvbin. [NNEIENEE <o+ thot such 2 service

.

would be helpful not only in clinical matters but would also be
beneficial to staff in coping with the boys' probiems, We feoel thal
with the number of children in the Eoctue and in view of the complexity
and difficulty of the problems presented oy an adolescent group, the
staff should have access to regular psychiatric and psychological
services. e suggest that here again the Social Work Advisory Groun

should pursue the matier with the Department's Chief HMedical Officer.
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[:558
: Conclugions
f Wiy
!
! 24l e have referred in the preceding chapters 10 the decline in “he e
|
i .
;| nunber of young people being admiitted o Rubane House, There T
: . . , . . ) e
i would appear ¢ be a nunber of reasons which could have contributoed |
t P
: to this trend, the size of the faciliiy, its remote geographical
t e,
: location, its singls sex provision For one denominationzl £Toun, o

the group living errangemenis and, possibly, the allegations made  w .

against some members of the staff last vear. Social workers! T
. . oan o . . e e o s
perceptions of the dome were largely substantiated Trom our g
1

- . E“*—-—

ooservations during the inspection. There is a restrietitn on the

" .

age range of children For whor provisicn is made. ;

o

this is the limitation placed on the Hone zz a caring esianhlishrent

=

5
¥

0y the pervasiveness of 3he school influence. 4&n environsent hes !

been crested, however vnimientionally, which subily envelone the E i
ant comditions thelir resporses. In aidiiion <hec Levelonnen
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13. Recommendations

1.

We recommend that BR 2 's working schedule be reorganised

to enable him to concentrate on his _(Para. £42)

There is a need for the Manager to arrange meetings with the heads of

units on matters of policy and practice so that the work of the units

is-better co-ordinated {Para £+3)+

- A
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3.

4

7,

Meetings with care staff play an important part in the functioning of
the Home and it is important that they continue on a regular basis

(Para 6.4).

The role of the Deputy Manager should be more clearly defined (Para 6.5

There is a need to review the curremt ratio of staff to children
(Para 6.7).
Members of the De La Salle Community who have a.caring role and are

required to work long hours should have sufficient %ime for relaxastion

(Para 6.3).

We recommend that the arrangement made with the Down and Conmor Satholi
Welfare Society for the attachment of a socizl worker should be re—

established (Para 8.3, 11.1).

Efforts should be made to provide a variation in the daily routine of 4
Home to enable residential workers to spend more *ime with the boys in

units outside schocl hours {Para 8.4).

We consider shat pocket money should be given as of right and that the
scale included in the Area Boards' Model Scheme of Boarding—out 41l owan:

should be adopted (Para 8.6).

We recommend thai the residential workers be given opportunities $o lea:

about group work and to practise it (Para 8.7, 11.2),

31,
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£ gtafs, As alresly mentioned the acting nManager lap & ro.e

SOme memwers ©

&1

in one of the wnits and a head of a wnit is also the farm nanage

addivion the Brothers sleep in the units and are on call all the dirme.
We appreciate the commitment thas menbership of & religious commiumity

entails and we wnderstand the Brothers' ready acceptence of their work as

part of their vocation. Nevertheless work with disadventaged and emosionall
deprived children makes heavy demands on those concerned. Tatigue broushi
abous by lonz hours of duty can csuse stafl o becone legs sensiiive o

needs and demands of those in their care. In furn this can lead w0 less
effective work and to zllegations of wprofessional tehaviour. Sial

therefore, require a management arrengsment which allows thenm sufficien

free time to rest and recover.
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! 24l e have referred in the preceding chapters 10 the decline in “he e
|
i .
;| nunber of young people being admiitted o Rubane House, There T
: . . , . . ) e
i would appear ¢ be a nunber of reasons which could have contributoed |
t P
: to this trend, the size of the faciliiy, its remote geographical
t e,
: location, its singls sex provision For one denominationzl £Toun, o

the group living errangemenis and, possibly, the allegations made  w .

against some members of the staff last vear. Social workers! T
. . oan o . . e e o s
perceptions of the dome were largely substantiated Trom our g
1

- . E“*—-—

ooservations during the inspection. There is a restrietitn on the

" .

age range of children For whor provisicn is made. ;

o

this is the limitation placed on the Hone zz a caring esianhlishrent

=

5
¥

0y the pervasiveness of 3he school influence. 4&n environsent hes !

been crested, however vnimientionally, which subily envelone the E i
ant comditions thelir resporses. In aidiiion <hec Levelonnen
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‘80, CHILDREN -IH THE HOME:

; the Home wombilising at aboud 30, CFow this number would 'fe,fl st
- gtaffing in the School wowld ‘have to be worked out by the 3 oboc“' Committe
‘and the Edueation Avthorities., . | L o
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The T4th ndéa ln“ v of the Honogomont C(:‘nmnj-'l;‘lm e woe held in Mubone.

TRev, Poter McGann, Chairinan.

e, Huph Sterkey.

W, Kevin Donmelly. : ' : _ . |
E,:_;101u1 O'!'Commor. o

B BR6 - |
APOLOGY:  Wrn. Mary HLLiLL

According to stotistics presented by _ tjl&, numbher

- of nod missions to the Home gince th@ ond Feb,.'81 o t‘m:gJ e of the
“meeting was 23, the di schrroes were 24, lesving the number QJ. boys in

L)

Tuture

B
e

-SSR B

The Gonbracts of Baployment distribyted o the otafl scem 0 hive

-been generally , ‘apart from a few demurs, very well accepted, The foctk

b’

that there has been nc word from the Unions would seem 1o indicate that

=

“all parfies are haoppy with the ot tuedt one.

C.B2.  NEW - 3TARY:

e bt i st b T

The Commlttée w=a snyious To know as To liow thl new membaras of
ghaff hod r-e'i;tléﬂ_ into their rrj.oug dutieg. At the interviewing sessions

2

_members of the Committee “had been lﬂlpi"(‘ﬂ%ed by the quality of the people

interviewed, fhev were delipshted to hear From BR2 thet the
new members-hsd settled in sastisfactorily, gnd apopt from = few teething
problemz it was hoped the extra gbaft would enrich further the alreudy

v}

high quali't;}j of carc in the Home.

'83.  SICKNESS BENEFIT:

pointed out ukwt it might be n good thing to

introduce g Slckness Borr‘m_r asohone to tre Home. lie had been approached
by 2. mombcr of statff about bhl . The Committes agreed that such e scheme
would be in order , that it should apply to Tull time employees and

BR2 wos er: aske’” o formulate & drzught copy which would come

undor ruv:L@w at Jr}\ev m X




3 ‘a"t.r‘uc Lures, regenen b bl on, sainebions, abefl snd ire b ot ool ned

'_ pointed out thet since §0% of +tre children wm.‘__e,;f;?vdm}'i‘tte(
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Mie f%ﬂnn Lflrrﬁvﬁﬁ woprrded by b Tmege ol o Mo -hﬂﬂ?nmhﬂﬂ 1n{

under o 1t Pergon Order, it would stend to reasom that sdwe form of.”

digeipling #ad "slructures would be heedsd for theae clu.lcﬁieﬁ'."’f?"}"ﬁﬁ:_ e

© . would hate to bhink that tho Home wrovided mﬁﬂnn o moj*- Than thzqt.

CAlso, it wos vory Aifficuls o mderstand the fc 2be mc,ni. in in;pn nph
8.2 to the ef iecrt thot the Home ving doing precious 1ittl & Lo El wip
: L precl . 1 b

o

children ior sftercere living. The membera of the Commi ‘ucm [if?;]."(:‘k;‘:d-_:

thvt they read- J}'?“‘“‘\!"‘.Effi‘:ﬂ 1ike these with clmost iner fJn

Lty i net dda-

My o Aueazeimel b wey cxnrannoel el L paaed by oof j;.{ dostt vy boo Ry

- positive qualitics which the Home LulrLoubtole -ous:s“s;sr.e.f-;. oy T4 home

whieh dovn through Ln.e venrs hod given the Commun:1. b u:f ei‘fic’iép '?i -"13‘1“

i
i

feithful service, ":nlL which hed earned high commendstion- Tr on officinls
- of Home Afffal 5 and Jﬂ.uumnon, should sudd f,n'L;y be conzldorml :ﬂ.mo b

obseloto, was d1¢flcul_t to comprmmnd

In the li;}‘ht‘ of the T o*'t‘f oing the Committee reg ue gie r? BR2

' -_"EO"'dI'aft a.balenced reply to the Report as it was lmp,(‘l“?‘ti*?‘e to know .

©whioh d.Lrsctn on Social no:L_ iey wes lesding.
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3.2. There was 250 acres of land and a number of outhouses which had previously been
associated with the farm. As illustrated by the various records the organisation and
administration of the farm was a principal undertaking of the Home in the early years and
in addition to providing much needed income gave the boys an education in farming
principles and techniques.

33. The complex expanded through the years as set out at 2 above to include both a school and
accomnmodation chalets. Some of the farm buildings were at various times used for both
accommodation and leisure activities. Old coach houses near the entrance were also used
at different times for a variety of purposes including classroom accommodation, table
tennis, billiards, films, outdoor pursuits store, clothing store, showing films, tuck shop and
toilet facilities.

34. In addition to the farmland, there were playing fields (all weather and grass),
basketball/tennis courts, a swimming pool; areas of woodland, garden area, general play
arca with swings, and a pet area with animals. In the carly years there was no running
water, the water supply being extracted from a nearby well but the home was eventually
connected to piped water supply,

3.5. The school was located within the grounds of the home and was regulated by the
Ministry/Department of Education. Prior to 1969 it was a ‘primary school’ and thereafter
its status changed to ‘Secondary School”.

What the management structure and staffing arrangements were in Rubane House?
The structure changed at various times through the duration of the Home.

From its inception the Home was under the control of the Board of Governors. The Chairman
of the Board of Governors was the Bishop of the Diocese of Down and Connor and fellow
members of the Board various Diocesan clergy.

The Director of Rubane was nominated by the Provincial but appointed by the Board of
Governors.

The Board held and annual general meeting to which the Director of Rubane presented an
annual report. Minutes of these meetings and some of the annual reports survive and a sample
is exhibited hereto as Exhibit 3.

Respongibility for day to day running of the Rubane was left largely to the De La Salle Order
itself and the Directer of the De La Salle Community in Rubane. The Director was effectively
‘the officer in charge’.

The Provincial proposed Brothers for positions on the Teaching and Care Staff, In later years they were
appointed by the Committee of Management, acting on behalf of the BOG.

Teaching Brothers had to be suitably qualified and recognised by the Department of Education.

The employment and dismissal of lay teaching and care stafl was the responsibility of the Director and
in later years the Commitiee of Management.

There were no formal training courses in Child Care in the early years and initially care staff did not
require qualifications. Brothers, whom the Provineial thought suitable, were appointed as Prefects and
the teaching Brothers helped out with extra curricular activities,

There were few members of statf, if any, who had professional qualifications in Child Care in the
1950's. It is not believed that Rubane House was any different from other residential homes in this
regard. New staff acquired and developed their skills under the supervision of other senior, experienced
members of staff,




RUB-589

PRIVATE

23.1 left Nazareth Lodge when | was 12 on 16™ August 1967. | was transferred to
Rubane with a group of other boys around the same age.

Rubane House, Kircubbin (16" August 1967 — 22" April 1971)

24.1 moved to Rubane when | was 12 on 16™ August 1967. | remained there until
| was 16. | left on 22" April 1971.

25. Rubane was better than Nazareth Lodge; at least you got food in it anyway.

26.The Brothers | remember are and [EIREE

BR 13

27, BR 13 is-but he was a nice man. He used to take us out for

a walk and then we would sit on a wall and he would give us biscuits. We
always called this wall biscuit corner. If it was your birthday,

would give you an apple. The apples were really small and bitter.

28.The rooms in Rubane were chalets. Before that, there was just the big old
house and the farmhouse. Everyone slept in the big house together but then
they built the chalets and we were all split up. | was in Chalet .
ERA s i | 2d my own room in the chalets but other
boys had to share. In my room | had my bed, a cupboard for hanging my
clothes and a cabinet.

29.1n Rubane we weren't called by our names, we were called by numbers. | was
number 22. There was a room called the loft where all the clothes were kept.
It was in the old farm building up the stairs. In the loft, there were big lockers
with all our clothes stored in them and | had to go to number 22 to get my

clothes. | think IIEEECEE v=s in charge of the- He is dead

now.

30.The school was onsite and | remember | was in BR 3 class. |
didn’t like school in Rubane, they didn’t teach us much.

HIA 110 PRIVATE 5
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29.My social worker, | came to visit the home and although she
asked you if everything was alright | never complained to her. | don't recall

any other outsiders coming to visit or check on us at Rubane House.

cl)) DL 370 e the_in Kircubbin. Your meals were always hot and
you got the best of food. There would have been about sixty children in the

dining hall in one sitting.

31.1 couldn’t wait to get out of the big house because that's where the abuse
happened to me. There were about three dormitories in it with around fifteen
in each dormitory. There were others who slept down the road in a farm
house. The older boys stayed down there but you knew to avoid them after a

while as their behaviour was very predatory.

32.The home was warm and there was warm water and you never wanted for
anything. It wasn't all bad, there were a lot of good times. | don’t know
anyone who had a swimming pool in their house and two tennis courts and a
football pitch and a snooker table. We used to go swimming to Newtownards
every Saturday and to the pictures nearly every other week. As the years

went on it got easier and you got to more places.

33.1 was fifteen when | left the home. | went back to visit the brothers as it was
the only family | knew. They weren'’t perfect but they were good to me. |
visited them sometimes to let them know how | was doing. You would always

get something to eat in it, it was like your home from home.

Life after care

34.1 had no preparation for leaving the home. | went to a boarding house at/lili}
B 't vas worse than any home | was ever in. There were eighteen
people in this house with bunk beds in rooms that housed four to six people in

each room. It was filthy.

HIA 36 PRIVATE 7



RUB-1056

appropriate, and social workers were made welcome. Boys who were
injured were brought to hospital. As early as February 1968 I have a
Mt

note of taking AUASSIMEN o [ ficr he was bitten by a

deed my diaries go on to detail other residents hospital stays —
for instance — 18" June 1976 — | RINERIakes pain....brought to
hospital — appendicitis, 21% June 1975 — Up to seelWI am
satisfied that we always obtained medical intervention for the boys
were it was indicated.

63.Bed wettine was recognised as a problem and medical experts
consulted. from|ﬁwas aﬁ

who visited the Home/School every month to check up on the boys
medical needs and to treat/advise in respect of scabies, nits and lice.
She also advised on methods to minimise the risk of bed wetting;
avoiding late night snacks, wakening boys about an hour after they
went to bed. We also introduced alarm blankets but this proved
ineffective. My diary records ;brought 6 sheets (alarm
biankets) for wet beds on 15™ January 1970.

64.Boys were encouraged to participate in sports and outdoor activities.

There was a focus on making the boys self reliant in preparation for
the day they had to face life post Rubane. We knew it was not going
to be easy — hence the aftercare committees and half way houses but
there was a limit to the amount that the De La Salle Order or indeed
the Diocese could do for the boys at this stage — especially those who
had no motivation to be helped.

65. In terms of recreational facilities and opportunities it is difficult for

me to comment pre 1964. Films, table tennis and billards together
with football and hutling would have been introduced at a very early
stage. By the mid 1970s the breadth of activities offered to the
children surpassed what many other children in ‘normal’ families
would have experienced and certainly went beyond what I anticipate
the Memo expected. From sports, to fishing, hill walking, historical
trips, camping, athletics, gardening, pets, disco and music we did try
and facilitate opportunities to mix with different sections of the
community and gain a sense of self worth, discipline and
responsibility through their extra-curricular activities.
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512 NORTHERN IRELAND

ing, geography, history and mathematics. With three brothers and five
lay teachers for a group of sixty-four boys, the pupil/teacher ratio of
8:1 is very favourable for remedial work and close personal care.
Some of the boys write the certificate of Secondary Education ex-
amination; the others follow job-orientated courses. The teaching of
religion receives dilligent attention, while for Mass and Liturgical Ser-
vices there is a beautiful chapel, containing two exquisite stained-glass
windows on the theme of children by artist, Mr 1. Braniff.102
-SSR . is chiefly concerned for the
spiritual and temporal welfare of the boys, their health and happiness.
He works with the welfare authorities to find employment for the boys
when that is judged the right thing to do, and to counter the
isolationism that is ‘a problem in a small boarding establishment, he
sees they have regular visits home if that is possible, educational out-
ings, and visits to discotheques in Downpatrick.!03
and his staft are anxious that the boys have the care and love of which
for too long they have been deprived. ‘

St Patrick’s Training School, Glen Road, Belfast

BR 39 was no theorist, but a practical man. When
he becarne [ . !

became in some special way a man for others. He intuitively saw
himself as an agent chosen by obedience to do something positive for
Catholic boys who were falling into the hands of the police in a city
that was a forcing ground fo crime and juvenile delinquency. He could
see that there was much that was good in those boys, that they were
being swept along by the tide of a consumer-orientated society, with its
hedonistic mentality and its fondness for social competition. He would
endeavour to see that justice was done. He would give those boys a
good religious, moral and vocational training and so build up their
self-respect and self-confidence. And it was the determined pursuit of
those ideals that gave unity to the seeming discrete adventures of his
eventful life. He formulated plans and programmes and, with the
leadership status to involve others, the job became a community effort
as colleagues, government and people generally came to realise the
sincerity of the manager, the worth and feasibility of his objectives.

The advantages of a brass and reed band were long appreciated and
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23.The school was in the grounds. You had to line up on a Sunday when they
were giving out pocket money and you were called by a number, they didn't
call you by name. | was number eighty two. At school they called you by your

surname.

24.You got pocket money on a Sunday, thruppence or something if you were
good. If you weren’t good you did not get any pocket money. If you were
good you got it and you could spend it in the shop on the grounds. They had a

small sweet shop on the grounds, in the house.

25.The I in the school were INERYHEN and

BR 3

26.The lessons were poor. We did reading and maths but it was the same as the

Lodge, they never gave you any homework and the standard of education

was poor.was a civilian -teacher. There was a nun who
taught “BR4 [0 | BR2  [oweay
taught [ enc EEEEREEE taught in the school also

but | cannot recall his subject.

27.At lunch time you weren't allowed to stay in the school, you had to stay
outside, even during the winter. There was little to do so you were often

hanging about in the freezing cold.

28.You had lunch in the main house hut the food was bad and you were always

hungry. You had your evening meal in the chalet.

29. After school you had sports, hurling, basketball and there was an outdoor

swimming pool and tennis courts. and Brother
supervised the - was a tough man. He

used to give you a lot of beatings. He would beat you for many reasons and
for arguing with the other boys. He would use a stick and give you six of the

best on the hands. Many of the brothers used this form of punishment.

HIA 16 PRIVATE 5
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11. 1 was in one of six small dormitories with ten boys who were a mix of ages. The
Brothers had their own bedrooms. They would come into the dormitory and

cane us if we were talking at night. That happened to me a few times.

12. There was also a very religious aspect to the routine in Rubane. We got up

early to go to mass. We had breakfast, went to school and had benediction.

13. We went to school on site. It was terrible. It was geared towards religion. We
had to say the rosary every morning before school. If you didn't have your
rosary beads in your pocket in the morning you would be caned. There were no

formal exams and | have no memory of homework.

14. There was a white line in the playground which you were not allowed to cross. If

you did you were caned by one of the Brothers.

15. We had chores to do. We had to do the housework before school which could
be cleaning the corridors or scrubbing the stairs. Our chores were done every
day before school and if we had not finished them before school we continued

them after school.

16. There was a room where you could play pool as long as the older boys weren’t
already on the pool table. You had to play hurling but | was not really interested
in it.

17. The food was terrible. The Brothers got beiter food than us. The Brothers would
get apples and oranges. Some of the boys would take the Brothers' scraps out

HIA 152 PRIVATE 4
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was no homework. | thought | needed something more than this and | wanted to
go to another school. When | askedif | could go to another
school he gave me an “O"-Level paper to look at and told me that if | was able to
complete it | could go to another school. Of course | had no idea how to

complete the paper so | was stuck where | was.

32. There was one day at school when | was being taught by | IEGcNERCEEEE
| was sitting beside | RMESI ¢2ydreaming and IEREIEE vaked
past and said “you need to stop copying”. | replied “Brother, | don’t copy”.

used to keep a rolled up strap in his pocket. He took out the
strap and hit me several times on the hand with it. The tears were streaming
down my face. | remember my hand was so sore | could not lift my pencil so
when | could not get on with my work he hit me across my left ear and knocked

me off my seat.

33. | decided after this that | had had enough and | told my DL 527
DL 527 She asked me what | wanted to happen and | told her | just did not
want it to happen again. | do not know what she said or did but || EREIEN

did not cane me or hit me again.

34. There was a-eacher called He was good at |||

but he was a poor teacher and he was the most bad-tempered man | have ever
met. He had a habit of throwing things at us like T-squares, hammers or
dusters, for example. He used to call me names like [ NN
was not good at| ] Something happened in class one day and he hit
me with a steel ruler. He pulled my arm behind my back and hit me on the
fingers. | lost the finger nail on my little finger on my right hand. He knew where

to hit you to hurt you the most.

35. BR 15 was in charge of the-and one of the jobs | had was to

help him. He would have touched me up and touched my penis but it never went
any further than that. He was notorious for touching your backside and other
parts. | had heard stories about him so | learned to stay away from him

whenever possible.

HIA 225 PRIVATE 8
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9. The Christian Brothers were very rough and frequently used the cane on the
boys. | would have been hit with the cane once or twice a week in the school.
The Brothers sexually abused me in the gymnasium in the home, where |
would have gone to play football. | have blanked out a lot of the details
because | have been an alcoholic for the past 30 years. | do remember that
IR - d another Brother abused me right up until | left De La Salle
when | was 15. SISl and the other Brother would make me perform
oral sex on them. | was abused 6 or 7 times in total, but | never told anyone
because | did not think that anyone would believe me, and | also blamed
myself for what was happening to me. | think that the abuse was probably

happening to other boys, but we never talked about it.

10.We received pocket money that we could spend at the disco. | think that we
got about £10. IIERIM oave us extra money after sexually abusing us,
which he would have given us straight away following the abuse. | can
remember him giving me an extra £10.

11.1 attended the school at Rubane for a couple of months. | am not sure which
Brothers taught in the school, but | did not learn anything there. Instead of
going to school, | was sent to work as a gardener with a caretaker, but |
cannot recall his nhame. | have learning difficulties, and it seemed that | was
better out doing this kind of work rather than going to school. | later went to a
school outside_ | have no qualifications; even when | was in
primary school | was stuck at the back of the classroom with a game to play

with. It is not the same for children with learning difficulties today.

12.My father came to visit me once in the year and a half that | was at Rubane.
My father and | did not get on, and we still do not speak to each other today. |
have not had any sort of relationship with him for the past 6 or 7 years. My
father has always treated me differently than how he treats the rest of my
brothers. | remember other boys from Rubane getting to go home during the
holidays, but | am not sure whether or not | was allowed to go home. My

mother never came to visit me, as her and my father was separated.

HIA 256 PRIVATE 3
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Rubane House, Kircubbin (09/10/1977 — 11/1/1978)

3. I and | were placed in Rubane on 9" October 1977. We were thirteen
when we were sent to Rubane. We stayed in the big house. There was about
five or six of us in single beds in a dormitory. Our dormitory was above the main
front door. The Brothers all lived in the house in their own quarters.

4. On the third night we had gone to bed and the lights were turned out. The next
thing the doors were opened and about six older boys around sixteen and
seventeen years old came in. My bed was next to the window and [g/AYZEE] bed
was right next to mine. The older boys came straight over to me and JIRIENE
They grabbed us and turned us over so we were face down on the bed. They
pinned me down. | was petrified. | thought that it was some sort of game aimed
to frighten the little ones. Two Brothers came in naked. One Brother came to
me and another Brother went over to We were buggered. | knew they
were Brothers because | had seen them before in the home.

5. The next night the same thing happened. A group of older boys came in and this
time two different Brothers. The older boys held us down and one Brother
buggered me and the other Brother buggered IEIEMM Afterwards they walked
out and didn’t speak. This happened about five or six times, maybe more. The
other boys in the dorm hid under their blankets and the next day they didn’t say
anything and pretended it didn’t happen. On other occasions it happened to
other boys in the room and we didn’'t say or do anything. | think it went on in

other dorms as well.

6. We were put out on the farm to work with the rest of our class. There was about
ten in the class. There was a Brother in charge of I | do not know his
name. He didn’'t wear his robes during the day — only at night. He looked like a
down and out. He wore a pair of black trousers with a string around his waist as
a belt and an old jumper. He was an evil man. He would have been in his
sixties and had a_accent. He was rather overweight. He used a
paddle or oar which had a shortened handle to slap the cows to get them to
move. When he was herding cows he started to hit us with the paddle. He gave

us jobs to do such as putting the cow muck in a wheelbarrow and giving new

HIA 219 PRIVATE 2
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HIA REF: [ DL 11
NAME;
DATE: [ 26" November

THE INQUIRY INTO HISTORICAL INSTITUTIONAL ABUSE 1922 TO 1995

Witness Statement of

1, [ ] I B B i1 say as follows: -

1. With reference to statement. Paragraph 14. 1 categorically deny the
allegation that I physically abusedat any time during the period he was at
Rubane. I deny that at any time did I lockec.n the kitchen to eat his vegetables, It is
untrue that-was not allowed to talk at the dinner table. It is untrue that I brought buckets
of chicken and cans of coke into the Chalet for the boys to eat and it is untrue that I ever sent
-to bed for any reason. N
I am surprised tha-states that we didn't get on, I thought we had a good relationship.
With regard to the Chalets dining regime. The boys, myself, and my family all ate together in
the dining room, we sat down together as a family group and on finishing, all, including my
children helped with clearing up and washing up. There was always a genial atmosphere at
the table, no one was made to eat anything they did not like. The food was always good and
there was seldom any left overs. The kitchen was not able to be locked, there were swing

doors between the dining room and the kitchen, it was not possible to lock anyone in the

kitchen. Q}g .

With regard to the matter of buckets of chicken and cans of coke. There was nowhere within
the local area that such items could be bought and I certainly could not afford to buy them on
such a large scale. 20 including my family! Boys were never sent to their rooms as a
punishment they could just walk out, so there would be no point. J\\

With reference to statement, Paragraph 15. I categorically deny that 1
gave-:rosses with regard to pocket money. As far as I recall, I or the House Staff had no
say regarding pocket money. This was the Brothers domain. If a boy had been badly

misbehaved within the Chalet then the matter would have been reported to the Principle. I

don't recall this happening i HIA 25 ase as he was always helpful and well “
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Mournes, Saul, Nendrum Castle, Scrabo Tower and other activities
included visits fo historical and geographical places of interest.

53. The opening of the residential chalet units in 1968/69 and the re-
furbishment of the main house eased the living conditions
considerably for boys and staff. While life in the Home could not
replicate normal family life, nevertheless, an attempt was made to try
and ensure that the ordinary daily routine was as similar as possible to
that of other children and families. The following was the normal
daily routine from Monday to Friday with a more relaxed approach at
weekends and school holidays.

8.00am. ... Wake up, wash, tidy beds and clothes,
820am, ... Breakfast

845am. ...  School Yard

9.00am. ... School

1.00 p.m. ... Lunch Hour

200p.m. ... School

330pm. ... Afternoon tea and change clothes
4.00p.m. ... Extra curricular activities.

6.00p.m. ...  Supper and group discussion
7.00p.m. ... Activities.

8.00p.m. ... Showers, homework, indoor activities, T.V.
9200 pm. ... Night drink

1000 pm. ... Bed, Lights out.

54.To provide for individual needs, as far as possible, there were three
bedrooms each containing four beds with individual bedside lockers,
wardrobes and pin up boards. There were also two single rooms
provided for the older adolescent boys who, apart from the need for
privacy, also had opportunities to develop independence before
leaving the Home.

55.The introduction of female and male Houseparents counterbalanced
the all male staff of Brothers of previous years and gave the boys
opportunities to talk to them about their feelings, anxieties and hopes.
In general, the Houseparents were to be responsible for the day to day
management of the unit, to provide a supportive and healthy
environment and to help to meet the boys’ physical and emotional
needs. They were requested keep progress records which had been
seriously lacking and sometimes non existent in the past and to

21
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14. | continued to live at home with my mum for a few years. | attended _

Primary School and then | moved to-Secondary School. | Ioved-

-‘ | was only there about two or three years and then | was moved to -

-Secondary School as our mother moved house. -was like a

recruiting office for the IRA. It was very rough and | didn't like it so | started

mitching. | think | mitched for about two years.

15. My Aunt died in November 1981 and my mother wouldn't take us all to the
funeral so she placed us in Termonbacca for three days while she attended the
funeral.

16. | was taken to court along witbecause we were mitching school. The
judge gave us the choice to either go back to school or go to Rubane. We chose

to go to Rubane for a break from our life at home.

Rubane (1982 — 1984)

17. 1 was placed in Rubane House under a Court Order when | was fifteen years old.
| have no complaints about my time in Rubane House. | loved it there. Brother
was in charge of the home and | got on alright with him. |
remember there was also a Brother called and he was okay. | never
had any trouble with the Brothers. | had a room of my own in chalet-and I

was given pocket money and a clothing allowance every month.
was in charge of chalet -

18. We were allowed to go home at weekends buand | chose to stay at the
home and work. We did gardening and decorating - basically anything that
needed done and the Brothers paid us.

19. | did not witness any sexual abuse whilst | was in Rubane and | did not suffer

any physical abuse.

HIA 381 PRIVATE 4
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_gﬁardlan of the chlid and 'if the child sere placed in
by awelfare authonty, to that welfare authonty '

‘opening a new home or makmg any structural
an existifig homie; and shall -arrange’ for ﬁle perlodlc
its cha‘rge by the‘Fir‘e?Servic'

maintained by lns personai influence and: understandmg and
sorl to corporal pumshment shafl be ayoided as

) Whe ;
: nt:s haH take the form of fo feiture ‘f rew
et money) of temporar f | pr
of th hand may occasxonaliy be applzed to the hand. of

nflicted only on the hands or’ posteno w1th a
‘not exceed six strokes in the case of'a
10 yeats of age, and 2 s okes in the case ofa chlld
nder 10 years of a age. No chlld under 8 years of
age shallibe so punished. .
all-not: be administered by any person other than thf:
-charge of the home ot in: hxs abscnce his duly
ed deputy.: g et iadi b
: ember of staff shall mvarlably be present to
proceedings. *
canmg shal[ be adm1mstered in the ;)resence of another

hall-nét: be subjected to corporal punishment without the
on ¢ f the medical officer,

ch ld known to have a physwal or mental disability
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VIII (5-6)
Y- IX (1-3)

f, * The use of the words, « Thy, Thou and Thee », is
I limited to God and His Sainls.

5. The Brothers shall be careful never to touch or
sirike any one of their scholars and never to repulse or
treat them rudely : all such means of correclion should
never be used by the Brothers, as being very unbecoming
and opposed to charity and Christian meekness.

* (orporal punishment is forbidden.

6. They shall not punish  their pupils during
Cafechism or prayer; the correction should usually be
put off until another lime.

i
T

CHAPTER IX

: FHE MANNER TN WHICH THE BROTHERS ARE TO BEHAVE
i [N SCHOOL WITH REGARD TO THEMSELVES,
’ THEIR BROTHERS, AND SECULAR PERSONS.

4
|
s W " {. It shall' never be permilted fo any Brother, not
f even ihe Brother Director, to teach in other schools
than those of the Inslifute for any reason whatever.

1 2. The Brothers who teach school 1n the house shall
. go to their classes immediately after the three decades
V of the Rosary, both morning and afternoon.

3. The Brothers who teach school outside of the house
shall go all together immediately -after the prayers,
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VIIT (1-4)

CHAPTER VIII

“ THE MANNER IN WHICH THE BROTHERS ARE TO BEITAVE
WHEN OBLIGED TO CORBECT THEIR PUPILS

1. The Brothers shall exercise all possible attention
{ and vigilance over themselves so as to punish their
| pupils very rarely, being convinced, as they should be,
that this is one of the chief means of managing their
school properly, and of establishing very good order.

9. When it is necessary for the Brothers to punish
any of the pupils, they shall be extremely careful to
do so wilth great moderation and self-possession, and
with the conditions prescribed in the Management of
the Christion. Schools; therefore, they shall never under-
fake to punish in hastiness, or when they feel excited.

3. For this purpose, on such occasions, the Brothers
shall watch over themselves, so that neither the passion

e

g of anger nor the slightest touch of impatience have any
e part, either in the penances they impose, or in any of
@ their words or actions; being convinced, as they should
8 be, that, unless they take this precaution, the pupils will
83 not profit by the correction—which is, however, the
' object that the Brothers should bhave in view in

administering it—and God will not give it His blessing.

4 The Brothers shall carefully avoid, then and at
all other times, calling their pupils abusive or unbe-
' coming names; and they shall never address them other-
wise than by their names, and with all the respect due
to them. : :
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VIII (5-6)
Y- IX (1-3)

f, * The use of the words, « Thy, Thou and Thee », is
I limited to God and His Sainls.

5. The Brothers shall be careful never to touch or
sirike any one of their scholars and never to repulse or
treat them rudely : all such means of correclion should
never be used by the Brothers, as being very unbecoming
and opposed to charity and Christian meekness.

* (orporal punishment is forbidden.

6. They shall not punish  their pupils during
Cafechism or prayer; the correction should usually be
put off until another lime.

i
T

CHAPTER IX

: FHE MANNER TN WHICH THE BROTHERS ARE TO BEHAVE
i [N SCHOOL WITH REGARD TO THEMSELVES,
’ THEIR BROTHERS, AND SECULAR PERSONS.

4
|
s W " {. It shall' never be permilted fo any Brother, not
f even ihe Brother Director, to teach in other schools
than those of the Inslifute for any reason whatever.

1 2. The Brothers who teach school 1n the house shall
. go to their classes immediately after the three decades
V of the Rosary, both morning and afternoon.

3. The Brothers who teach school outside of the house
shall go all together immediately -after the prayers,
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(i)  That boy got backhanders to assault other boys,
(iiiy  Staff allowed older boys to punish other residents;

There is no evidence that HIA 436 was ever in Rubane and his contribution to this
Module is perhaps to simply highlight that there are individuals who will recount
‘experiences’ which can only be false.

Conclusion

8.83  Attitudes to physical chastisement both within normal family settings or standard
schools changed dramatically over the operational life-span of Rubane House.
Corporal Punishment was permitted by Statute in 1950 but was effectively prohibited
by 1985.

8.84 The Inquiry has heard varying accounts of both the severity and regularity of
punishment of the boys. If there is a general theme it is that by the mid-1960s the
physical aspect of Rubane had ‘calmed somewhat’ and thereafter isolated events of
punishment were generally within the regulatory framework.

8.85 The Order accepts that the regime under‘ BR 17 as certainly harsh at

times. While a number of applicants, like HIA 24 and HIA 247, did not recount
anything which was openly in excess of normal corporal punishment, the Order was
impressed by the account of HIA 252 and the excessive caning he received for ‘theft’.
The Order was equally impressed by HIA 232’s account of BR 15
‘strapping boys in the shower” and HIA 183’s account of the collective punishment
perpetrated byHIA 390, with some emotion, recounted the indiscriminate
‘whipping’ byin the steward’s house. While it is difficult to reconcile this
type of behaviour with the account of HIA 139, the Order accepts that there were
occasions when the boundary between corporal punishment and physical abuse was
definitely crossed.

8.86 The applicants’ reflections on ‘boxing’ were largely new to the Order on the
commencement of this Inquiry. While the Order accepts that some boys may have
perceived it as a ‘punishment,” the general theme of the witnesses was that it was a
sporting activity, albeit seemingly used at times by the Brothers to settle disputes
between boys who were fighting. That may seem a very alien concept by todays’
standards but perhaps not uncommon in the 1950/1960s even in ‘normal’ family
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Chapter 8 Corporal Punishment and Physical Abuse

A large number of applicants intertwined their recollections of physical chastisement and
physical abuse,

8.1 Corporal Punishment

8.11

8.12

8.13

8.14

Corporal Punishment (CP) was permitted by regulation within the Home and formed
part of the discipline regime within the School. It is important to remember that CP
applied to both the ‘Home’ and the ‘School’” under different regulations. Former
residents did not draw any distinction between ‘Home’ and ‘School” and it is accepted
that the practical distinctions may have become blurred, as perceived by both
residents and Brothers,

Two important distinctions between the respective regulations are;

(i) CP in the School could be administered in front of other pupils.
(i)  There was no requirement to record CP in the School.

The Inquiry has heard reflections from a number of residents which recounted
incidents which quite clearly went above and beyond ‘six of the best’ or in other
words exceeded that permitted by the Regulations. Some of these accounts, if correct,
quite clearly describe physical abuse. Others may be describing an attempt at CP
albeit reflecting ‘12’ strokes as opposed to ‘6. Tt is for the Inquiry to determine the
instances when CP becomes physical abuse.

There was a general theme pertaining that corporal punishment was prevalent
throughout the existence of Rubane. It is accepted, as expressed by the Applicants
themselves, that CP was a feature of schooling right up to the mid-1980s. While the
Order’s Rule stipulated non-adherence to corporal punishment as a principle it would
certainly not have been uncommon to find it as a facet of school life throughout the
UK & Ireland. Indeed, smacking would have been widespread in most familial homes
at that time as well. The administration of the cane/strap was viewed by society as an
appropriate way to correct bad behaviour.

The majority of the applicants, when recounting CP, gave the impression that it was
generally conducted in accordance with regulation.

HIA 59 stated ‘it was three strokes of the cane or six strokes of the cane. That’s the
way it worked’'.

HIA 244 agreed that it was 3 slaps on each hand’?

! Day 55 61:15-16
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were ill enough to stay in bed. | had a toothache once and | got to stay in bed
for the day but then a month later | said | had a toothache again hbecause | just
wanted to stay in bed. That plan backfired though because they brought me to

a dentist and made me get my tooth out.

15.We had a lot of chores to do in Rubane House. On a Saturday morning, my
job was to clean the main staircase. We also had to clean the dormitories and
polish the linoleum with heavy wooden buffers. In September we were out
picking potatoes from 7.30am for local farmers. We got time off school to do it.
The Brothers got paid £1 a day for us and we got a shilling on Sunday. We
used to bring field mice home in our pockets and keep them as pets until one
day we were told by one of the Brothers that the next person to bring a mouse

back would burn in hell. | cannot recall which Brother issued that threat.

16.We were constantly threatened with burning in hell. On one occasion soon
after 1 went in, a priest came to visit from-to give us a lecture on
Christianity. | cannot recall the name of this priest. He basically told us there
was only one thing keeping us out of hell and that was saying our prayers and
if we didn’t say our prayers we would burn in hell. He also told us that the only
thing that kept us from dying at night was our breathing and if we stopped
breathing and died in our sleep without saying our prayers we would go
straight to hell. | was only nine years old and this terrified me. That night |
couidn't sleep and | lay awake crying. My brother was in the bed next to mine
and asked me what was wrong. | said | was frightened to go to sleep in case |
stopped breathing. He was three years older than me but he told me not to
worry and that he would listen out for my breathing and if | stopped, he would
wake me up.

17.There was a lot of brutality in Rubane. | remember on one occasion |
wandered into the main house, was there and he asked me
what | was doing. | said | was getting something from the locker and he
shouted at me to get out and that | shouldn’t be in the house at that time of
day. He took a swing at me with his arm and hit my head and bounced me off

the wall.
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windows were smashed when | was staying there. They did not want Catholics
staying in the area. My grandparents were the only Catholic family living in a
mainly Protestant street. A young lad who lived across the road from my
grandparents hit my grandfather on the back of the head with a gun. A minister,

e helped to relocate my grandparents to ||| | GGz

36. The Brothers would pick us up at the end of the summer and | hated going back

as it meant not seeing ko,
_ I keep in touch with my brothers.

37. The dentist at Rubane House came up in a caravan to provide treatment and we
were scared of him as he used to pull out a lot of teeth at a time rather than
giving you fillings. | can’t remember his real name. We called him_

38. There was = || R Rubene House, RINEHN who was very

wicked. He called you fat head or something insulting like that. He threw
wooden mallets and chisels at us and sometimes he would hit you with it if you
made a mistake. The Brothers didn’'t mind him being there because he was one

of their very good || EEGzG
39. IIEREREM -nd also hit me on the hand with a cane during

my time at Rubane House. This was normally only for something trivial like
having dirty shoes. hit me with a stick on my backside. |
understand that || IR and B3 nay now_ | would not
want to see brought to court for any assaults upon me due to
the fact that he is now quite elderly.

40. | do not recall any inspections in Nazareth Lodge but there were open days at
Rubane House when well dressed rich people gave donations. | recall the Lord
Mayor talking to us. | cannot recall if we were allowed or not allowed to speak to
these people. | think we were separated from them and they spoke to the
brothers. We got plenty of notice they were coming and we had to dress up in
our scouts ouffits. | have photographs of the Lord Mayor's visit and there is a

photograph of me when | was fourteen in the scouts.
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10. | was often cold at night because there were no heaters in the dormitories.
We did have 2 or 3 blankets on the bed with a quilt, but it was not warm

enough in the winter.

11.We were given rough trousers, a rough jacket and a shirt to wear. The shirt
was changed once a week or once a fortnight, | cannot be sure how often. |
had a pair of boots that | had to wear all the time, even after cleaning out the
pigs on the farm. We also had to wear the same clothes all the time even if we

had been sweating into them.

12.We were very seldom called by our Christian names; we were more often
called by our surname. We each had a number, which was used mainly for

our laundry and towels. My number was 50 something.

13.1 was never seen by a doctor during my time in Rubane. | do remember an old
man and woman checking our hair for lice on one occasion, but | am not sure
exactly who they were. | had a bad toothache one time, and | told Brother
and but they never gave me
anything for it or took me to see a dentist. The pain was so bad that it kept me
up all night. My uncle had to bring me to a dentist in | NNl when | was
home for the holidays, but this was nearly two months after the tooth first

started to cause me pain. | was never taken to the dentist by the Brothers.

14.] was often beaten in Rubane. The day after | first arrived | was crying to get
home, and IS came up to me and hit me across the side of the
head 4 or 5 times with his hand, telling me to shut up. This only made me cry
harder, and he hit me another couple of times. Over the next week or fortnight
| was beaten a number of times in an attempt to make me keep quiet. | was
terrified of the place and | just wanted to get home. | didn’t know where | was,

and | was a long way from home. The Brothers showed us no sympathy.

15.1 was sexually abused in 1955 by BR 17 _ BR 17

abused me four times in total, within a short period of time. The first time he

abused me, he brought me into an office and asked me how | was settling into
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19.We were allowed to watch the television in the dining room during the
evenings, although we were sent to bed by 9pm. We got to watch movies
occasionally, and | remember watching John Wayne fims. [IEREZE,
and [JIEEEEI vould sit very close to the boys with
their arms around them. It would often be the same boys that | would see

being taken out by the Brothers at night.

20, BR 42 was a wicked man. He beat me several times, and |

witnessed him beating other boys on numerous occasions.

21.1 was able to go home for a holiday in the summer, but | cannot remember if it
was for a week or a fortnight. On the way back to Rubane after a Christmas
holiday, | jumped off the train at|jlllstation and jumped over a wall to get
away. Someone must have seen me and told the guard, who grabbed me
down the street and brought me back to the station. The guards handed me
over to the RUC, who called [JJRINEFE \When | was left back to Rubane,
brought me into a classroom, made me take down my
trousers and walloped me with a stick. He hit me around 15- 20 times, and
after the beating | felt blood on my back, but | did not receive any medical

treatment for my injuries.

22.1n 1958 after | ran away on another occasion, | told [IEIMEESHN that Brother
had interfered with me. | told him this because | did not want to go
back to Rubane. |JRINEFE shouted at me, telling me that | was lying, and
that the Brothers were religious men who wouldn't do that. JIRINEZEER failed to
do anything about it. | did not tell anyone else what had happened to me
because | thought that they would not believe me and that it would be a waste

of time.

23.We got a shilling a week pocket money, which | would gather up and use to
buy cigarettes from the post office. The!lvho worked in there would
phone [ IERE ho would be standing waiting on me and would see
me smoking. He would bring me into a classroom and beat me with straps or

a stick. On another occasion when | was 14 or 15 | got accused of stealing
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woman was my mother. In all my time at Nazareth Lodge | had no other visitors

other than [Jlland the I ' had no social worker and | do not

remember any inspections.

De La Salle Boys’ Home, Rubane House, Kircubbin {12/08/1957 — 13/07/1960)

13. | was transferred to Rubane House on 12" August 1957, Nazareth Lodge was
horrendous and going to Rubane was like stepping out of the frying pan into the
fire. Brotherwas in charge. He came to collect about twelve of
us from Nazareth Lodge in a minivan. | was in a dormitory in the big house for a
year or two. There were two or three dormitories in the big house with eight or
nine boys in each one. After a while | was transferred to the smaller house near

the farm. There were two dormitories in the smaller house.

14. | found Rubane very intimidating. We did not receive a good education. | think
everyone was educationally slow. There was no competition and there was no
extra help. | was in the choir and | could only read The Lord's Prayer in Latin

because | was taught it.

15. There was a _who was in Rubane for a couple of months when | first
arrived. He had a lot of compassion. He was the only person who took time with
us and realised the émpoﬂance of education and made you feel important. He
was the first person who taught me how fo tell the time and he taught me how to
write my name. | remember crying when he left. He was the only one who
made me feel important and he made me realise how important it was to get an
education. No one else seemed to care about our education. | think they

thought we were damaged goods and were beyond teaching.

16. | also remember an occasion in school when BR 17 called me to the

front of the classroom and asked me what we were learning. | replied we were
learning the hymn. He threw me over the table and beat me black and biue with
his fists. This was because | said "hymn” instead of “Latin”. One of the boys in
the class eventually shouted out “it's Latin you're learning”. So | said “it's Latin”,
He only stopped when | said that. | was sobbing really hard. | was not right for
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18. Another time we were down at the swimming pool and BR 15 [
a young boy who couldn’t swim into the pool just for fun. | think the boy’s
name was BIBEGE o BIMPAE! e a5 about a year younger than me, he was

around eight and small for his age. He managed to scramble to the side and
was gripping onto the handrail at the side when dragged him
off it and threw him in again. The boy was trying to paddle underwater and he
was screaming ‘please Brother, | can't swim, I'll give you my shilling on
Sunday'. just laughed and said ‘now you see, you can swim
if you want, can’'t you?". The boy had to agree but he could not swim and he

was ferrified.

19.1 remember when two boys ran away from Rubane and were brought back by
police. We were all gathered in the front school room and the boys who had
run away were at the front. We were forced to watch while they were given a
beating by || ERE The boys were dressed in just their
swimming trunks so they had no protection at all. 218 WA heat them
on their backsides andtheir thighs with a very brutal stick. The boys were
beaten so badly they leapt in the air with pain. had sweat
dripping off him he was putting so much effort into the beating. Looking back
now, | can see the purpose of this public beating was to terrify the boys and

show us what would happen if we had the audacity to run away.

20.1 was sexually abused in Rubane by BR 17 The first time it

happened | was about nine years of age. It was a summer evening and | was
coming back from playing foothall. | went up to the dormitory and
was there. | was looking for a headache tablet and he gave me an
Alka Seltzer then he put his hand up my shorts and touched my private parts.
This happened in his room beside the dorms. | didn’'t know what to do. He
kissed me on the forehead and | walked out of the room. did
this to me a few times. | knew it was wrong but | never knew what to do. |
decided to tell the priest in confession but he just told me to tell the Principal. |
cannot recall the name of the priest but he was the regular priest who -

I - <ubane. | biurted out that the Principal knew
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soiled sheets for a week before they were changed. There was a strong smell

of urine in the dormitories from the damp mattresses.

8. Everybody had chores to do in the morning before breakfast. The wooden
floors in the posh bit of the house got scuffed because of the shoes worn by
the Brothers. We had to sweep the floors and then five or six boys would
shuffle arm in arm, cleaning and polishing the floors with rags on our feet. If
we weren't polishing the floors, we would have maybe been cleaning toilets,
sweeping the dormitories or mopping. We then had to run to get breakfast, but
if we were caught running, we wouldn’t get any breakfast and we were given a
hiding instead. The Brothers always used a cane to punish us and we were hit

round the back of the legs.

9. The Brothers had a habit of grabbing us by the ear, if we stepped out of line. If
we said anything, they would give us a good hiding with the cane. | remember
one young boy was caught smoking and he was stripped right down to his
underpants. They bent him over a chair and whipped him. The door was shut
and whatever went on behind closed doors, stayed there. It's as simple as
that.

10.The food wasn’t great. | don’'t remember eating any nice food. For breakfast
we were given lumpy porridge and a slice of bread, with old-fashioned
margarine. | remember eating corned beef. It was the same food every day,

and we were never given encugh. We were always hungry.

11.We used to have to pick potatoes in the fields from very early in the morning. |
think we were collected by a tractor or van every morning and taken to the
fields. I'm not sure if the farmers paid for us to help or if they gave potatoes to
the Brothers. | never saw any money for it. I'll never forget it. | think it was
winter time because it was freezing cold, and we were only wearing shorts
and wellies that were far too big for us. My hands were blue and my legs were
cold. The only way | could warm myself up was to urinate on my hands. |
would then be smacked around the ear. One day | was trying to lift the
potatoes out with a pitchfork, but my hands were so cold that | couldn’t work it
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cigarettes from the Brothers, and || ERENAI brought all of the boys into
a classroom, made me take down my trousers and gave me 15 or 20 lashes
of a stick. Some lashes hit me on the bottom and some hit me across my
back. He also hit me about the face with his hand. | remember that there was
blood on my back after this beating, but | did not get any medical treatment
after this incident. | remember workmen who were carrying out work around

the Home would sneak me cigarettes from time to time.

24 BR 15 was a_nd he was a wicked

man. We used to get showers on a Saturday night in the shower room. On
one occasion a boy was talking in the row of showers and
took out his strap and hit each of us in turn around the back and face. The
Brothers were supposed to be religious men, but the violence and sexual

abuse made those 8 or 9 years the worst years of my life.

25.The other Brothers in the home could be wicked and very cross. They would
hit you for looking at them.walloped me several times. | once
accidently knocked over a vase in a changing room and he went berserk,
hitting me around the face with his strap. He told me to clean up the broken
vase, and when | bent down, he kicked me hard in the side, about 4 or 5 times
with the toe of his shoe, like someone would kick a football. | was sore for
about a fortnight after, and | was bruised and blood vessels had been burst. |
was beaten several more times by IIIEREZEM although | cannot be sure

exactly how many times.

26.1 tried to run away on a few occasions, but | think that some of the other boys
were watching me, as | would never get far down the road before Brother
would find me and bring me back in his car. Once | had almost
reached Kircubbin, and | tried to flag down a car, but it was | BRI
He went mad on the road, leapt out of the car and walloped me around the
face. After | had tried to run away on another occasion when | was 16, Brother
IEREN made me wear short trousers, thinking that | wouldn’t try to go away
again. | assume that he thought that | might have been too embarrassed, but |
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would check your hands and the back of your neck and make sure you had a
wash that morning.

if we were outside playing and it rained we used to go into the school building.
They had some old farm buildings that were done up and we had a TV room,
snooker room and a games room there so that's where we used to go if it was
raining but otherwise we just played out in the yard or played down in the
football pitch.

| was quite well behaved when | was younger but there were a few boys who
would run away. | saw one boy in particular who kept running away getting
about ten belts of the cane in front of everyone in a b?g classroom. | cannot
recall his name.as the | and | saw him beating
quite a few of the boys really hard with a big cane. | recall the sweat was
pouring off him as he was doing this and he looked like he was enjoying it too

much.

We got up at about seven o’clock. We went to mass first of all before we had
our hreakfast and straight after mass we all had jobs to do. Some boys had to
clean the toilets, the showers, the bedrooms, the hall, the landing. We all had
our own jobs to do. My particular task was to look after the priest’s house with
another boy. The priest had a small house down beside the old school. We
used to go down and make his bed, sweep out the place, prepare the fire for
lighting, clean it out so all he had to do was put a match to it. He had a little
kitchen there as well and we used to clean up the kitchen and wash. We then

went to school.

We had school each morning, then lunch and back to school again. If the
weather was good in the afternoon we used to go to the bottom of the field and
play football or just run around. There were some aliotments there as well. |

had a little allotment and | used to grow radishes.

My mother and my sister came once to visit me during my stay at Rubane
House. | think | had been there for quite some time when they came to visit.
Normally if anybody had visitors like their parents they would sit in the
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entire time | was there, and never moved on. There were people there who
could hardly read or write and | was sitting alongside them even though | was

guite advanced.

22.You could be in school one day and taken out to work the next. | was
generally involved in repairs around the farm, and assisted a civilian worker
called BJMEER. | didn’t mind because | figured that | might as well be learning
about building, given that | wasn't learning anything at school. | went on to
become a- so at least something good came out of it. Other boys were
taken out of school to work on the gardens, the vegetable patch or the pig
farm. The cooking was all done by the boys, as well as the washing up. The

Brothers may have supervised, but the boys did all the work.

23.In late September/early October, they dragged us out of school to go potato
picking for local farmers. The potato picking went on all day, every day, for a
few weeks each year. The farmers were paying the Brothers £1 a day for us
and they gave us one shilling a week. The dirt would split the skin on your
fingers and some mornings the ground would be white with frost. My hands
would be numb with the cold, red raw, cut and bleeding, but you still had to
pick the potatoes. | tried saying | couldn’t do it because my hands were sore
but they just forced me to carry on. Sometimes my fingers were so sore that |
tried instead to cup my palms around the potatoes. When we were out potato
picking, we had to eat the same food every day for breakfast, lunch and
dinner — spam, margarine and brown sauce. It was awful. | hated it. Along the
hedge, there was a trail of spam because we just couldn’t eat anymore of it

and we would throw it away. Then we would be starving with hunger all day.

24.Rubane was just a hell hole; it was a complete nightmare. We were constantly
ducking and diving from the Brothers; you never knew when you'd get hit by
them. If was going to punish you, he would take you to the
school house, and slap you six times on each hand with a bhamboo cane. If we
were ever caught in the main house outside of the cleaning time you would
get a really bad hiding from|lEREE 'f you were caught smoking down
behind the school you would get battered. Any one of the Brothers, except for
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Page 38

Basically it was -- well, there was a group of boys
obviously iIn the choir, and when he -- when we start to
sing, he had this like a tuning thing. 1t i1s like

a fork thing, and to get the high pitch noise of where
he wanted you -- that highness he wanted you to sing and
then you®"d go up and down, he used to ding i1t like that,
and 1T you were not paying attention, he would come
along and ding it on your head. It didn"t hurt, like,
but he would do that sort of thing. That was -- that"s
what the tuning fork was.

And you described i1t -- we are obviously going to come
on to some other matters concerning him in terms of
sexual abuse --

Yes.

-— but you mentioned the term "Jekyll and Hyde"™ in
relation to BR17 when you were speaking to me. Can you
explain to the Panel what you mean by that?

Well, 1 was In BR17"s class. See, he was my teacher
like, and BR17 could be smiling and joking one minute
and the next minute he was a completely different
person. He would be throwing dusters at you and things
like that.

So you now relate that to the story of Jekyll and Hyde
in terms of --

No, I didn"t at the time, but obviously thinking about

www.merrillcorp.com/mls



Day 57 HIA Inquiry 8 October 2014

Page 39
1 it now, that"s the type of person that he was. He could
2 be -- he could be normal one minute and the next minute
3 he*d go Into a rage type of thing.
4 CHAIRMAN: I suppose those of us who were brought up in the
5 day before whiteboards know what you mean, a solid
6 wooden thing that was used to brush the chalk off the
7 board.

8 A. Yes, the duster, yes. Yes, the duster, yes.

9 Q. It was thrown at you? It was a missile?

10 A. Not just me, but he would throw 1t at any -- whoever he
11 thought was -- 1 don*"t know for any reason -- what

12 reason he did 1t. He was well calm one minute and then
13 the next minute you got a duster flying at you.

14 MR AIKEN: And what I want to do then, please, Is move on to

15 look at the sexual abuse you describe. Just as do I
16 that, HIA247, the Inquiry has heard of other Brothers,
17 principally BR15 and BR14, who were there at the same
18 time who were physically abusive to boys. Those are
19 allegations that others have brought to the Inquiry.
20 You had no difficulty with either of those Brothers?

21 A. I didn"t have any experience like that with BR15 or
22 BR14.

23 Q. We will come back to look at BR14, and you had a good
24 relationship. You were keen on sports?

25 A. Well, 1 used to play all of the Gaelic football and the
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19. | remember being taken to the dentist once by a Welfare Officer. This woman
took me to Newtownards. The same day | went to visit my elder sister in

lodgings in_for a half an hour. | was given Ice-cream and was sick.
That was the only time anybody ever came to see how things were going.

20. The whole time | was there | never saw a Doctor. | often wonder about that.
There must have been someone took sick in the six years | was there but | never
saw or heard anyone wanting to see a Doctor. No Doctor came for regular
inspections. If we got a bad beating no one would patch us up. About a dozen
of us came down with the flu and we spent three or four days in the big house.

Apart from that | don't remember a sick bay.

21. | don’t remember anybody being sent to hospital. | have not remember ever

receiving any inoculations.

22. Twice while | was as the home we were taken to a place in Waterfoot in the
Glens of Antrim. It was a holiday home that | think belonged to the Brothers. It
was much the same as being at the home except we didn’t have school for two

weeks.

Life after care

23. | left the home at 15 and went to work as an _on the
B | stayed for five or six months and then went to work as -

the [ Hote!. After about a year | moved to the [ N AREEER
Hote! on the I After a few months | ||| =no was based
with the | N | t-yed in the |-

spent a lot of time in- | left after 14 and a half years in 1973 and lived in

again. That's when | met my wife ]Il We have -son and he has just had

hislIlchitd, ou R ™y I 0w but 1 still treat him like a

wee one. | still look out for him and we love him to bits.
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De La Salle Boy’s Home, Rubane House, Kircubbin (3 February 1961 — 27"
March 1964)

4. | thought that | was taken to Rubane when | was approximately nine years of

age, however records suggest that | was admitted on 3" February 1961 and |
remained there until 27" March 1964.

5. BR 15 was a horrible man. He was a_

and he always smelled of cigarettes. He used to rule by fear. | didn't want to
upset him, as he would make life hard. He used to call me | and say
| was frorrl-because e e were in
the television room, he would sit at the front of the room, put a boy on his lap
and put his hand on the boy’s leg. We were all wearing shorts. He seemed to
have his favourite boys for this. 1 just thought it wasn't right, because there
was no need for his hand to be there. He also used to watch the boys in the
showers, but he wasn't the only Brother to do this. | remember 2 || I IH
--l don't believe that they were there just to supervise us. Again |
just thought it wasn't right, the way they stood watching us. It made me

uncomfortable.

6. There were a few nightwalkers in Rubane, two of whom stick out in my mind. |
remember [IIEREEI =nd the same [ o
would have watched us in the shower. | would be lying in bed, and would see
somebody wandering about the dormitory with a torch, and then sitting on a
boy’s bed. | would just pull the covers over my head. None of the nightwalkers
ever came near me. | never saw any overt sexual activity going on in Rubane,
but the other boys spoke of it and we all knew what was going on. | tried not
to talk about any of this, as it was better not to know. | think that maybe my
scarring might have protected me in some way because
never came near me or tried to fouch me in a sexual manner.

7. A lot of boys wet the bed in Rubane. Whenever they wet the bed, they had to
lie in the same damp sheets all night, and the mattress underneath would be
soaked. The boys were too frightened to admit that they had wet the bed
because of what might happen. Some boys would have to lie in the same
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22. There was another occasion when we were watching television. We were
carrying on a bit and put all the boys in to the basement for two
hours. This happened two or three times. There were about fifty or sixty hoys.
There was no heating and there was condensation on the walls, While we were
down there some of the boys were still carrying on. came down
to see who was carrying on. He picked out a boy called [ REEEEI and hit
him across the face with a bamboo cane. The blood was pouring out of him.
then hit him across the legs and back. He could not sit down
for a couple of days afterwards. had a vicious temper and |
actually thought he got a kick out of it. | have never been able to forget that
incident.

25 and | remained friends after we left care. We cycled together. His
work colleagues called him [l because he could always fix things. | have
always thought that if Bilkadshad had a proper upbringing he would have been a
great engineer as he could have fixed anything. He was also a great

24. | received no stimulation at Rubane House. | was never picked for the football
team and | could never get near the snooker table. [ think | involved myself in so
many activities when | was older like cycling, walking and golf to try to make up
for not having much recreation when | was a child.

Life After Care

25. | left Rubane House in _ | remember leaving

Rubane and walking down the road to get the bus to go to my first job. | had a
suitcase with two of everything, two pairs of pants, two pairs of socks and one
suit. It was the loneliest day of my life. | had no-one . | had no education and |

was warried about how | was going to cope with the outside world.

26. | recall when | settled in to my lodgings after leaving Kircubbin | would wake up
after having a nightmare thinking that | was still in Kircubbin. It was such a relief

HIA 183 PRIVATE 6



RUB-665

PRIVATE

cigarettes from the Brothers, and || ERENAI brought all of the boys into
a classroom, made me take down my trousers and gave me 15 or 20 lashes
of a stick. Some lashes hit me on the bottom and some hit me across my
back. He also hit me about the face with his hand. | remember that there was
blood on my back after this beating, but | did not get any medical treatment
after this incident. | remember workmen who were carrying out work around

the Home would sneak me cigarettes from time to time.

24 BR 15 was a;and he was a wicked

man. We used to get showers on a Saturday night in the shower room. On
one occasion a boy was talking in the row of showers and
took out his strap and hit each of us in turn around the back and face. The
Brothers were supposed to be religious men, but the violence and sexual

abuse made those 8 or 9 years the worst years of my life.

25.The other Brothers in the home could be wicked and very cross. They would
hit you for looking at them.walloped me several times. | once
accidently knocked over a vase in a changing room and he went berserk,
hitting me around the face with his strap. He told me to clean up the broken
vase, and when | bent down, he kicked me hard in the side, about 4 or 5 times
with the toe of his shoe, like someone would kick a football. | was sore for
about a fortnight after, and | was bruised and blood vessels had been burst. |
was beaten several more times by IIIEREZEM although | cannot be sure

exactly how many times.

26.1 tried to run away on a few occasions, but | think that some of the other boys
were watching me, as | would never get far down the road before Brother
would find me and bring me back in his car. Once | had almost
reached Kircubbin, and | tried to flag down a car, but it was | BRI
He went mad on the road, leapt out of the car and walloped me around the
face. After | had tried to run away on another occasion when | was 16, Brother
IEREN made me wear short trousers, thinking that | wouldn’t try to go away
again. | assume that he thought that | might have been too embarrassed, but |
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4. | think now that my Mum had depression that wasn’t treated and she wasn't fit to

look after the children.

De La Salle Boys Home, Rubane House, Kircubbin

5. | remember the day we went into the home. When | arrived at the Home we
were told to strip and shower | was given the number-my brother [Uakiad Was
giver. Sometime after we went into the home maybe a year BEEEE was sent
to [ NEG_@ 1 ont know why he went there because he seemed alright,
intelligent enough. | didn't see him again until | came out of the Home and by
then he seemed much worse. | don’t know if that was because of the other
people in_with him. | was not told he was going away, | just found

out he was gone.

6. BR 15 was in charge of | Jllfor the home. He was the Brother who

looked after us on a day to day basis. He used to go into Belfast once a month
at least. He would come back late at night and he would have drink on him, you
could smell it. He would come into our room, we'd be in our bunk beds and he
would just lash out with a whip at everybody in sight. There were children
screaming. One baoy called-‘ he wasn'’t quite right and he used to get an
awful lot of the battering. | think it was because he used to sit and rock
backwards and forwards. He picked on him and he got a serious beating. We
were very afraid of [ EREEI and we knew that when he came in he was

going to beat us.

7. I'm sure there was sexual abuse going on at the home. | remember one younger
boy, RNl Every time you went into the television room Brother
was sitting with at the back of the room. | believe Brother
was sexually playing with|[RINERIY | didn't see anything specific but

BR 15 was always wrestling with [D]EZONR | remember feeling at the

time that something sexual was going on.
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of abuse to. | told him and he went to see my mother. He came
back and told me not to worry about things as that Brother was ill and required
treatment and would not be there much longer. However, IIERFCEEN
remained in the home for quite some time after | reported the matter. He also
had a really bad temper and would have hit the boys often with a stick. He hit
me once on my kneecap with a stick. He did eventually leave the home. It
wasn't just me, he did it on quite a few people. | tried to suppress it and move
on but it was all the other boys talked about, they frequently talked about

things of a sexual nature.

20.That was the only abuse | experienced from a Brother. There was plenty of

abuse on other boys by BR 15 People take advantage of people
who are vulnerable or weak.

21.1 could actually feel people looking at me and knowing that they knew
somebody had touched me and that it was a known fact and everyone in the

home knew this Brother had me in his room.

22.When | went there first it was only a big house and then they built four chalets.
| was in Chalet | There were fourteen children in each chalet.
and- looked after my chalet. They were very good people. She
was firm with us but she and her husband ate with us and | was close to her.
| told her that | had been abused. She always said put this behind you and
forget about it, the Brother is no longer here now and he’s getting treatment.

She was open and honest.

23.1 never really talked about it because it was unspeakable and you didn’'t want

to talk about it. They would say to you “you were got by BR 15 " or
“he got you in the woods".

24.There were other boys in other chalets and they were being abused. | knew
that but there was little | could do about it. | was friendly with IEEEURSES

IVANN RSN - | I o | -N24 B \vhen | was in the home. They were in the
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22. There was another occasion when we were watching television. We were
carrying on a bit and put all the boys in to the basement for two
hours. This happened two or three times. There were about fifty or sixty hoys.
There was no heating and there was condensation on the walls, While we were
down there some of the boys were still carrying on. came down
to see who was carrying on. He picked out a boy called [ REEEEI and hit
him across the face with a bamboo cane. The blood was pouring out of him.
then hit him across the legs and back. He could not sit down
for a couple of days afterwards. had a vicious temper and |
actually thought he got a kick out of it. | have never been able to forget that
incident.

25 and | remained friends after we left care. We cycled together. His
work colleagues called him [l because he could always fix things. | have
always thought that if Bilkadshad had a proper upbringing he would have been a
great engineer as he could have fixed anything. He was also a great

24. | received no stimulation at Rubane House. | was never picked for the football
team and | could never get near the snooker table. [ think | involved myself in so
many activities when | was older like cycling, walking and golf to try to make up
for not having much recreation when | was a child.

Life After Care

25. | left Rubane House in _ | remember leaving

Rubane and walking down the road to get the bus to go to my first job. | had a
suitcase with two of everything, two pairs of pants, two pairs of socks and one
suit. It was the loneliest day of my life. | had no-one . | had no education and |

was warried about how | was going to cope with the outside world.

26. | recall when | settled in to my lodgings after leaving Kircubbin | would wake up
after having a nightmare thinking that | was still in Kircubbin. It was such a relief
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cigarettes from the Brothers, and || ERENAI brought all of the boys into
a classroom, made me take down my trousers and gave me 15 or 20 lashes
of a stick. Some lashes hit me on the bottom and some hit me across my
back. He also hit me about the face with his hand. | remember that there was
blood on my back after this beating, but | did not get any medical treatment
after this incident. | remember workmen who were carrying out work around

the Home would sneak me cigarettes from time to time.

24 BR 15 was a_land he was a wicked

man. We used to get showers on a Saturday night in the shower room. On
one occasion a boy was talking in the row of showers and
took out his strap and hit each of us in turn around the back and face. The
Brothers were supposed to be religious men, but the violence and sexual

abuse made those 8 or 9 years the worst years of my life.

25.The other Brothers in the home could be wicked and very cross. They would
hit you for looking at them.walloped me several times. | once
accidently knocked over a vase in a changing room and he went berserk,
hitting me around the face with his strap. He told me to clean up the broken
vase, and when | bent down, he kicked me hard in the side, about 4 or 5 times
with the toe of his shoe, like someone would kick a football. | was sore for
about a fortnight after, and | was bruised and blood vessels had been burst. |
was beaten several more times by IIIEREZEM although | cannot be sure

exactly how many times.

26.1 tried to run away on a few occasions, but | think that some of the other boys
were watching me, as | would never get far down the road before Brother
would find me and bring me back in his car. Once | had almost
reached Kircubbin, and | tried to flag down a car, but it was | BRI
He went mad on the road, leapt out of the car and walloped me around the
face. After | had tried to run away on another occasion when | was 16, Brother
IEREN made me wear short trousers, thinking that | wouldn’t try to go away
again. | assume that he thought that | might have been too embarrassed, but |
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Witness Name: D L 244

Date: Se’ﬂr" Tsiniriy 20§

<, s

The Inquiry into Historical Institutional Abuse 1922 to 1985

1, DL 244 make this statement for the purpose of assisting the Historical Institutional

Abuse Inquiry. | am content for the statement to be shown to the Inquiry team. | am happy to
discuss its contents and my experiences in care with the Inquiry team.

1. When | was approximately 5 years old my mothm! I héd.brothers and!sisters
and my father was unable to cope. | was placed into Nazareth Lodie, my elder brother

-Nent into Rubane House, my younger brother intg aby home and my.
sisters into Nazareth House. ' -

2. | didn't like Nazareth Lodge. | have no specific complaint to make about it but it was an
austere sort of place. The nuns were very strict. If you stepped out of line you would
certainly have been punished. | suppose the nuns had a hard job to control us all but it was
tough at times. One of the nuns,ﬁwas particularly unpleasant. Despite the fact that |
disliked the place | stayed in touch with the nuns and recently, together with a number of
other former residents, attended the unveiling of a memorial to the Sisters of Nazareth.

3. My sisters used to come and visit and take me out on weekends to see my father, | also
recall being brought aver to the babies’ home to see my little brother- The nuns tried
to keep my family in contact. '

4, | remember the day | transferred to Rubane. It was 15" August 1964. | was looking forward
to going. My brother-had been there between in 1960 for nine months and he had
come up on visits to see me in Nazareth Lodge. He didn’t talk to me very much about it but
he certainly never complained or warned me about anything. Sadly he has since died.

5. To ms(s was a feeling of relief going to Rubane. | recall 4 of the boys on the bus were crying
but | glad to be leaving Nazareth Lodge. | remembering arriving, meeting and
being shown the swimming pool, the Gaelic pitches and the snooker table. It looked like a
different place to Nazareth and it was. To be honest, even today | look at it as ‘heaven and
hell'. We had so much to do at Rubane. We even got ‘paid’, like pocket money — it was the
first time | had ever had money. | remember going potato picking on local farms in October. |
got 2/6 each night. | really enjoyed it, we got out to local farms, got stew for lunch and had a
great time. | wouldn’t spend all my money but save some through a ‘stamp’ saving scheme
run with the Post Office. | also remember getting to see films regularly.

6. |wentinto the main house and shared a dorm with boys of various ages.
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7. lrecall a number of the Brothers;

(i) he was a ‘smashing fellow’. To be fair | do vaguely remember him

hringing someone in to the class for absconding and caning him in front of us but
other than that | never saw or heard of him striking anyone. | never heard anything
untoward about him and certainly nothing to suggest that he physically or sexually
assaulted anyone.

(i1) he was another ‘gentleman’. He taught me hurling, football and
table tennis. Largely thanks tcﬂ [ went on to play hurling until t was thirty.
I never heard anything untoward about him and certainly nothing to suggest that he
physically or sexually assaulted anyone.

iy R - 1 was his ‘lue eye’, his pet i you like. | thought he was wonderful. We
got on very well. | remember he used to sneak me Mars Bars out of the tuck shop. |
don’t know why we got on so well — we just clicked. | found all the Brothers-
approachable. They used to ‘march’ up and down the yard in a rather militaristic
fashion but if you went up to them they were always willing and happy to chat and
interact. | never sawstrike anyone and never heard anything about him

interfering with anyone.

(iv) -— He was the handyman. He was good to the boys and got us music
singles and showed us films. He punished me once, for stealing strawberries but |

never heard anything untoward about him.

{v) - He was known as -He was very unpleasant. He was the!

teacher and used to hecome annoyed if you couldn’t get the, right — he’d crack
you across the knuckles with a drum stick. If you lost or damaged your Rosary Beads
then he would give you a slap. He was the only one who would do this.

(vi) BR 13 we knew him as-He was an angel — a real elderly gent. He locked

after the Strawberries and Vegetables. My abiding memory of him is that he always
had a pocketful of sweets and would dish them out to the boys. That may sound bad
but both then and now I'm convinced it was absolutely genuine. | never heard a
harsh word about him.

(vii) BR 128 He ran the- He was an old _I never heard anﬁhing

untoward about him. | do recall working in the house, cleaning duties and
being in my presence but | never felt threatened by him.

8. |never recall avisiting the home.
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9, ldon't recall ever being visited by a Social Worker — either in Nazareth or Rubane.

10. My family never visited me in Rubane. it was probably just too far for them to go. | didn’t go
home for weekends or holidays. '

11. During Easter, Summer and Christmas vacations | used to go to a family called ;in .
| hever went with the rest of the boys to Glenariffe but do recall a visit or two to
Ballyhornan.

admiration for the De La Salle Brothers, | left Rubane with a very
limited education. Thel recognised this, and put me in touch with a man called
who ran the | went there for a summer vaction just |

after | left Rubane anc hen arranged for me to have a year in n
_ | went on to spend most of my working career in the| usiness.

13. Throughout my time in Rubane | never heard any talk of Brothers sexually interfering with

boys. Indeed it was not until the mid 1990s, when the RUC came to my door, that | first

became aware that any allegations had been made. The police asked me whether | had been
sexually abused. | told them | hadn’t but did tell them about-at Nazareth.

14. | stayed in touch with a lot of boys after | returned frum=

none of them ever mentioned anything about Brothers abusing boys.

12. To be fair, despite my

15. Boys were certainly interfering with each other sexually. It was part of life in Rubane but |
didn’t think too much about it at the time. You knew which boys to avoid and tried not to
cross them. | suppose that aspect was difficult. Some of the boys, the boys who had not
gone through the orphanages were fairly tough, rough types. Bullying was an issue:- as a
young boy you got bullied, as an older boy you bullied. We just came through the system.

16. | have not applied to the Acknowledgment Forum. | don’t consider myself to be either a
victim or a survivar. To he honest when | heard about the Inguiry my first feelings were one
of embarrassment. | know what went on in the Home amongst the boys. | have never told
my wife or my children about that aspect of my time in care and | immediately thought that
it will come aut that the boys were interfering with each other.

17. 1 have read newspaper reports about various Brothers abusing boys in the home. |
understand that some ex-residents are making allegations against the Brothers. | find this
difficult to believe. Nothing ever happened to me and | never heard of it happening to
anyone else.

18. Notwithstanding the embarrassment | feel about the issue | am prepared and willing to talk
to the Inquiry team and if necessary give evidence at the Inquiry.
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19. 1 enjoyed my time in Rubane and I'm indebted to the De La Salle Brothers for the care they
provided to me at a time when my family were, through tragic circumstances, unable too.

DL 24

Signed:

Dated: -?h\\ \ l\(‘{'
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21.You got pocket money at weekends depending on whether or not you had
behaved during the week. It was a type of reward system where other
Brothers gave marks out of ten for how well you had behaved and your pocket

money was determined by this score.

22 RSN - o | - Rubane House. He

was a masochist and enjoyed hitting boys in the school. He used to terrify us.
He would terrify us by saying he was going to give us ||| G
learn and he would walk around the classroom with a cane and a belt in his
hand swinging it and smiling and he would say “if you don't know it tomorrow,
you're in for it". Most of the boys in the class were so paralysed with fear that
you simply could not learn in that environment and he would take great
pleasure in seeing how terrified we were. Even if you had managed to learn
something you would be so nervous the next day that you could not recall it.

He enjoyed beating the boys, you could see he got a real buzz out of it. | was

beaten by BR 77 quite often.
23taught -and although he could be nice to you at times

you did not want to get on the wrong side of him as he had a very bad temper
and would really tear into you. He was-in stature but once he started

hitting you he would lose his temper and never stopped. | was beaten by

R = couple of times.
24 BEECISEMRSIN vas in charge of - He was an ex |nd he was

feared most out of all the brothers. You never spoke back to him and you
never crossed him as he was vicious and would have beat the living daylights
out of you. 1 recall on the last day of the summer term one year a boy called
- annoyed him and he dragged him out in front of all the other boys
and gave him a severe beating. He had black eyes and an injured arm and
some of the boys had to intervene and pull off this boy. They
then had to carry him out of the canteen. There was a worker who | think was
called DL 11 and lived in Chalet -and he lost his temper when he
heard what had happened and he went to the staff room and threatened to kill
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Rubane House, Kircubbin (8th October 1964 — 19 June 1970)

4. At the time Rubane House usually did not take boys under eleven but | was
placed there when | was nine years old. | had one brother already in the
homewho was two years older than me. | don’t think | should have
been placed in Rubane House at nine years old as it was not suitable for my

age group.

5. You got up in the morning and before school you had to go to mass everyday
then you did some cleaning in the rooms, stairs and hall and got your
breakfast. The age range of the boys was eleven to sixteen so as | was a
younger boy | had to be quick to get food or | didn’t get any at all. You got

semolina or tapioca with jam in it but you very rarely got fresh fruit.

6. Each dormitory had a Brothers room backing on to it. BR 15

had a room next to my dormitory. We had sheets on our beds and grey

woollen blankets sewn with red thread at the top.

7. The school was close to the main house. The teachers were De La Salle
Brothers. You weren't taught well. You used to get slapped. The Brothers
used to have a cane and if you were too noisy or didn’t do what they told you
to then they used to hit you with the cane. They used to bang the cane off the

desk to split the ends of it and then put tape on it and cane you on your arm,

your hands, your legs or on your backside. | IEIEREIIIING ER -
=V ouid all hit you with a cane in this way. You would be

beaten if they did not like you, if you did anything wrong or if you were noisy.
The cane would leave lumps and welts on your legs and on occasion they

would beat you until your bare legs would bleed.

8. IR s the [ - c he vas in INEEEEEEE
, and were the three main

was the- teacher. He lived in a cottage at the
I ik the Brothers owned | You did |
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