OFFICIAL—SENSITIVE—PERSONALS NB-100007

HIA Ref 430 - || - C'osing Statement

1.

I would like the following comments to be noted by the Inquiry in addition to my original
statement SNB-801 and to my response to the accusations (SNB-80094) made against me by
HIA 28 in SNB-042 and HIA 103 in SNB-070.

| came forward to assist the Historical Institutional Abuse Inquiry and to relate the
experiences that | suffered at the hands of the congregation during my stay at Nazareth
House, between 30th September 1949 and 17th December 1963.

This was a very difficult process for me, as the physical and mental abuse | suffered during
my time at Nazareth House has had a profound effect on me throughout my life. For many
years | hid the pain that | suffered from those closest to me. It took a lot of personal courage
for me to address the abuse that | suffered and relate my experiences to the Inquiry.

When | was presented with the false accusations of HIA 28 and HIA 103 | was devastated and
| feel that the very reason | came forward was lost. | wanted to recount my experiences so |
could move on with my life and to help ensure that no other child is ever subject to the abuse
at the hands of the very institution that is supposed to care for that child.

| feel that the false accusations made against me diluted that experience, | felt that | was on
trial and my focus became defending myself against the allegations that made against me.
What was supposed to be a cathartic process, allowing me to move on with my life once and
for all, became an experience where | felt like I was being victimised for a second time.

| do appreciate how delicately the panel and the legal representatives for the Inquiry handled
the sensitive and complex issues. However | feel that | was unable to focus on what the
process should have been for me, i.e. an opportunity to recount my experiences at Nazareth
House. On the day of giving my evidence to the Inquiry | felt physically ill and pre-occupied
with the allegations that | knew to be false. | feel that part of my experience was unjustly
taken away from me as a result of this.

HIA430

8th April 2015
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PRIVATE

Nazareth Lodge, Belfast (28/8/70 — 04/09/72)

3. | was sent from the Parochial House to Nazareth Lodge in 1970. | do not
remember my brothers -and being there with me, because | was
a young child. | was initially sent to the baby unit, and then on to the Lodge. |
only discovered that | had siblings when we were sent to _ after
Nazareth Lodge. We did not find out about our older brother Il and our

sister until much later.

4. | attended the primary school at Nazareth Lodge, but | had just started school
when they took me and my brothers out and sent us to live with the-in
I e school had been recently built or refurbished when | was
there, and everything in it was brand new. We wore shorts and t-shirts rather

than a school uniform.

5. | do not remember much about my time at Nazareth Lodge because | was
there when | was very young. | do remember that the bedroom | slept in had
wall-to-wall beds, for about 20 or 30 children. The other children who were
there at the time were around the same age as me. The children would have
been crying and screaming at each other, and 1 can remember crying in my
cot, but no-one came to comfort me. | remember running around the Lodge,

but | cannot recall much else about my time there.

Qutside Institutions

6. -and | left Nazareth Lodge and were sent to live with the
family in [ Bl when | was about 5. We were put into a car by a social
worker but we did not know where we were being sent to. Going to live in
_was like going into Hell or World War Three. We could not
understand how the government could give us to another family as we were
just Kids at the time. Our foster family lived on a fanm and my two brothers and

| had to share a bedroom. It was alright at the start but it soon changed.

HIA 91 PRIVATE 2
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Day 86 HIA Inquiry 14 January 2015

1 certainly of being there longer than that.

2 A. That"s right, yes. 1 believe I was in the home until
3 maybe 1 was at least 7, 6 or 7.

4 Q. You do remember being fostered out and going back and
5 forward to the home.

6 A. Yes. Uh-huh. 1 do.

7 Q. In paragraph 2 there you also say that -- sorry. You

8 were separated from your brother who was In the home at
9 that time. You only found out that he was there when
10 one of the nuns mentioned in passing about you having
11 a brother.

12 A. That"s right, yes. Uh-huh.

13 Q. Now we know that you had older brothers and 1 know you

14 were talking to me today that two of them and you have
15 recorded that two of those elders brothers went to De La
16 Salle home in Kircubbin after they had been in Nazareth
17 Lodge, but you don"t remember ever seeing them in the

18 home.

19 A. No, no, I didn"t, no.

200 Q. What the congregation has said in relation to this issue

21 of separating you and your brother, that they certainly

22 tried to maintain sibling relationships, and that boys

23 would have played in the Lodge play area and the field

24 behind Nazareth Lodge and weren®t separated during play

25 time. Do you ever remember seeing your brother, whom
Page 4
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Name: Sister Brenda McCall
Date: 3 December 2014

THE INQUIRY INTO HISTORICAL INSTITUTIONAL ABUSE 1922 TO 1995

Witness Statement of Sister Brenda McCall

I, Sister Brenda McCall, will say as follows: -

1. | have read through the statement of [glla5sY4ll and can confirm he was a resident
within Nazareth Lodge. born I 25 admitted to Nazareth Lodge
on 26 February 1958 and discharged on 15 August 1965.

2. With regard to paragraph 2, the Congregation can only apologise for the separation
in - family as the facilities in Nazareth Lodge catered only for boys until the
early 1970’s. The Congregation endeavoured to maintain sibling relationships and it
was a common occurrence for the children to visit their siblings whenever possible.
Boys all played together in the large play area behind Nazareth Lodge and the girls in

Nazareth House would visit and also use the paly areas.

3. With regard to paragraph 3, the Congregation is upset that-felt the lay staff
workers were evil. The staff of Nazareth Lodge were employed with trust in their
ability to ensure the needs of the children were met and, unfortunately, this was not
always upheld. The Congregation, whilst recognising the use of corporal
punishment, would not accept any abuse, physical or mental, of a child by a member

of staff as acceptable.

4. It is difficult to speculate on each child’s period within the home without any regard
for the context of the time. Physical chastisement discussed by ! is not
accepted by the Congregation as a tolerable approach in dealing with children.
However, corporal punishment did exist and was widely used within family homes,
schools and institutions in Northern Ireland at the time- was in our care. With
regret, the Sisters believe that, on occasion, the policy of ‘no physical punishment’

may not have been adhered to.

1|Page
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HIA-470

Memorandum by the Home Office
on the
Conduct of Children’s Homes

INTRODUCTION

1. This memorandum on the conduct of children's homes has been prepared for
the guidance of local authorities and voluntary organisations, and is intended to
be read with the Administration of Children’s Homes Regulations, 1951. The
contents are based on experience gained by Home Office inspectors in visiting
children’s homes and on advice tendered to the Secretary of State by the Advisory
Council on Child Care. It deals with the needs of children who, for one reason
or another, cannot be boarded out and are brought up in children’s homes ; and
it is written in the main with direct reference to children living as members of
small groups of mixed ages and both sexes who are in care for an indefinite
period and who look 10 the local authority or voluntary organisation for their
upbringing. But most of what is said is applicable to all children’s homes ; and
recommendations relating specifically to large homes are contained in Appendix L

2. In paragraph 427 of their Report the Curtis Committee stated the main
requirements for the substitute home in the following words:—" If the substitute
home is to give the child what he gets from a good normal home it must
supply : —

(i) Affection and personal interest ; understanding of his defects ; care for
his future ; respect for his personality and regard for his self-esteem.

(i) Stability ; the feeling that he can expect to remain with those who will
continue to care for him till he goes out into the world on his own
feet.

(iii) Opportunity of making the best of his ability and aptitudes, whatever
they may be, as such opportunity is made available to the child in the
normal home.

(iv) A share in the common life of a small group of people in a homely
environment.”

TYPE AND SIZE OF CHELDREN’S HOMES

3. The aim when providing new homes for children in long-term care is to
enable each child to live as a member of a small group. The number of children
in a home of this kind (referred to in this memorandum as a family group home)
may vary from eight to twelve. If the home is a house in a street (perhaps a
villa type house or two semi-detached houses, suitably adapted) the children gain
by living as members of the local community and by taking a full part in its
social activities as do children living with their own parents. Many local
authorities are setting up small homes of this kind. Rather larger hémes, taking
up to about twenty children, are also being established. It is important that
homes should be so situated that the children will be able, out of school hours. 10
mix with their school friends. While every children's home should have a garden,
the children should be encouraged to join with others in outside play.

4. In the family group home, the age range should be wide, say from three
to fifteen years, with boys and girls growing up together, It will be desirable
sometimes to include children under the age of three in the group (for example,
where they have older brothers or sisters in the home), or on occasion to keep
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been washed and cleaned using these substances. These substances have an
extremely strong smell and it is accepted that children may well have felt that the
bathwater was mixed with Jeyes fluid as a cleansing agent for them because of
the lasting smell. The Sisters do not accept that it was a general practice to use
Jeyes fluid as an alternative for soap or other bathing agents.

it is accepted that, on occasions, Jeyes fluid may have been used to prevent an
outbreak of head lice, body lice and scabies. In a situation where a large number
of children shared facilities an outbreak of any of these parasitic lice could have
been very common and distressing. In these particular circumstances, it may be
that a small amount of Jeyes fluid was used occasionally for the purposes of
dealing with such conditions but, under no circumstances, as an alternative
standard bathing agent.

Toys

The Sisters are aware of suggestions that toys given to the children by parents,
family or other agencies were removed from the children by the Sisters. They do
not accept that this was a practice in any institution operated by them. To a large
degree the children in the houses did not receive gifts. As few received visits
from family, most families would not have been in a position to give the children
gifts if they did in fact visit. :

If there were gifts at Christmas, whether from family, Saint Vincent de Paul or
other charitable organisations, these would have been given to the children.
They would not be removed from them by the Sisters or any staff. The Sisters
do not understand where this memory comes from.

Disclosure of siblings

There was never any policy of not disclosing the existence of siblings in any
house. There may have been occasions when the existence of siblings was not
known to the Sisters as it may not have been in the information given when a
child was brought to our care.

In some cases, for example Temonbacca and Bishop Street, a boy could have
been brought to Temonbacca and his sister to Bishop Street by different people.
As we did not have central registers or computers, it is possible that the two
houses did not know of the siblings.

If children were admitted to the same house then they would almost certainly

have known their siblings. They may, in earlier years, have been separated into
age groups but they would not have been kept hidden from each other.

OFFICIAL-SENSITIVE-PERSONAL
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In later years the arrangements changed to have children of the same family
placed in the same groups within the home to try to keep them together and
maintain a more family atmosphere.

It is accepted that as a result of communication difficulties of the time and,
possibly as result of inadvertent error in registers, some children may not have
known of siblings. In the instances where this occurred the Sisters apologise to
these children.

Separation of siblings

It is noted that there is a suggestion that siblings were separated within the
institutions.

It was not a specific policy, as far as any investigation can ascertain, to separate
the children from their siblings. In earlier years the children would have been
managed in age related groups and, therefore, were placed in different areas of
the institutions. In later years, the Sisters strived to ensure all families were kept
together rather than separate children according to age.

In regard to the separation, the children would not have been separated at all
times and would have been able to mix at the different socialising times in the
Home. However, as would have been the case in normal society, it is typical that
different age groups would not merge. This would have included not mixing with
siblings during those activities. Activities did take up a large part of the day and,
it is possible that, siblings would not have mixed for protracted periods. However
this would not have been a deliberate intention of these arrangements or an
objective of the Sisters to separate families

Family letters

Very few children would have received letters from their families. The
circumstances in which they came into the care of the Sisters of Nazareth were
not happy and, often, there would be no contact at all.

In some cases letters may have been received where a family have moved away,
a mother or father may have remarried or for some other reason they were not in
a position to maintain or re-establish a relationship with a child. If a letter was
received along those lines it may have been withheld from a child to avoid
causing pain or upset to the child. It was never a policy or approved practice to
withhold correspondence from a child. It may be that a letter would be read to a
smaller child and then kept by the superior or the Sister responsible for a unit.
Nevertheless, this can be considered to be speculation to some degree.

OFFICIAL-SENSITIVE-PERSONAL
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5.  For the avoidance of doubt, the congregation maintains that throughout the
relevant period it encouraged family and sibling contact wherever it was

possible and practical.

6. The Management Committee of Nazareth Lodge was established in 1987 and
one of its functions was to look at the adequacy of arrangements for
communication between children and their parents, relatives and friends. The
1991 SSI inspection report recorded that the Management Committee ““seems to

be running very successfully”**.

7. The 1992 SSI inspection report recorded that Unit 3 has 8 to 10 places for
sibling groups to be kept together with a focus on fostering. Unit 4 has
accommodation for young people with emphasis on independence training for
leaving care. Continuity of care will be provided when the young people leave

by the aftercare services™.

8.  The 1993 SSI inspection report noted that 2 units had designated visitors’ rooms
which assisted with parental and social work access without disruption to
children or staff. “One unit uses the children’s computer room also as a
visitors’ room. At times this could prove inconvenient. Interestingly, parents
who responded positively to the way they were received at Nazareth Lodge
visited units which had accommodation to facilitate their access. One mother

who was particularly critical of her welcome had access in the unit with no

11 SNB14176
12 SNB15240
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the opportunity. A number of children went home at the weekends and this type
of family contact was encouraged. It was recorded that one of the Sisters
encouraged parents to assist the children with their homework as she felt they
should accept some responsibility for their children but this was the subject of
adverse comment by the inspectors’. In her response statement the Mother

Regional said:-

“There are no set visiting times to the homes but parents, guardians and friends
are encouraged or free to visit any time unless restrictions are imposed arising

from a review. Such a restriction would be rare”®

. The Swag report considered
that greater efforts could be made to encourage parental visiting and
recommended that more be done to make parents feel welcome and to
encourage them to maintain regular contact with their children®. The panel is
referred to the evidence of HIA225 (1965-1968) whose social work records
show he has regular contact with his family when in NL as he tells Kircubbin
staff that he misses this regular contact (SNB 42355) and his visitation record

SNB 42369 & 42397 shows visits from his father and sisters frequently, weekly

and occasionally from 8/65 until 30/6/67.

The Panel is referred to the transcript of the evidence of the Mother Superior to

the Hughes Inquiry and, in particular, the following extracts:-

"SNB14317/8
® SNB14323-14325
°® SNB50511
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“Q. I just want you to go to the records, first of all in relation to the criticisms in
the Swag report about the family atmosphere in the home....Could you read out
some of the entries in or about that time?

A. 31 October 1975. Today was Halloween and the children all had a party,
and afterwards they had a big bonfire out in the big field.

Q. Yes?

AT B s 0 vears old today and as there is a birthday on
Sunday we combined the two parties together. - has his parents up and
also his brother and sister, so it really was a family occasion for-. Today
was another wet day so the children could not go out. Some of them played
games or painted in the afternoon. These were some of the games they got for

Christmas™.

The foregoing is highly significant evidence bearing in mind the complaints by
some residents that their birthdays were not acknowledged and that they were

deprived of family contact.

AND -

“Q. You say that that was introduced about a year ago. Certainly from the
diary which you were good enough to produce for us it would appear that the
home did observe the practice of seeking the permission of the child’s social
worker before allowing a child out for a weekend or even for various holidays
or whatever. That seems to have been the practice.

A. Yes.

OFFICIAL-SENSITIVE-PERSONAL
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Q. You have explained the introduction of the primary worker system. There
was some suggestion that you should make parents feel more welcome, and have
you taken active steps to alter the system since 1983.

A. We consider that we always made parents of the children feel welcome.

Q. Does that mean that you thought that the system you were operating did not
need any improvement or alteration?

A. There was just one point put to me when | was questioned about this, that
perhaps it was trying to involve the parent, say, of the child, to do homework,
and that maybe the parent was inadequate himself or herself, and that in that
way the parent might not be feeling so relaxed with the child in a situation like
that; rather than perhaps if it was a small child, allowing the parent to bath a
child and put the child to bed at night, or something like that, you know. It
would be better to involve them in that way rather than have them do so
something that they were not capable of doing.

Q. Have you tried to encourage parents to come more frequently to the home?
A. Yes. It is really not up to us when the parents visit, really. It is up to the
regulation made by the social worker regarding visits to the children.

Q. Yes, but if you have the clearance from the social worker and said to some
girl’s mother, *““why don’t you come more frequently, you are always welcome
here?”” it might achieve that end. They seem to think that parents were not
necessarily made to feel as welcome as they might.

A. | do not know how they could get that impression, really because we have

always encouraged the parents to come”*°.

1 SNB50770
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5.  For the avoidance of doubt, the congregation maintains that throughout the
relevant period it encouraged family and sibling contact wherever it was

possible and practical.

6. The Management Committee of Nazareth Lodge was established in 1987 and
one of its functions was to look at the adequacy of arrangements for
communication between children and their parents, relatives and friends. The
1991 SSI inspection report recorded that the Management Committee ““seems to

be running very successfully”**.

7. The 1992 SSI inspection report recorded that Unit 3 has 8 to 10 places for
sibling groups to be kept together with a focus on fostering. Unit 4 has
accommodation for young people with emphasis on independence training for
leaving care. Continuity of care will be provided when the young people leave

by the aftercare services™.

8.  The 1993 SSI inspection report noted that 2 units had designated visitors’ rooms
which assisted with parental and social work access without disruption to
children or staff. “One unit uses the children’s computer room also as a
visitors’ room. At times this could prove inconvenient. Interestingly, parents
who responded positively to the way they were received at Nazareth Lodge
visited units which had accommodation to facilitate their access. One mother

who was particularly critical of her welcome had access in the unit with no

11 SNB14176
12 SNB15240
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designated visitor room. This factor may, however, be coincidental and other

factors may have influenced her perception”*,

9.  The Inquiry is referred to the 1994 SSI inspection report and in particular to the

following extracts:-

“6.6.  Parents of the children resident were asked for their views by
questionnaire. There was a response rate of 33%. All commented that
they were made to feel welcome and had access to a room to meet their
children. They confirmed that they all knew how to make a complaint.

Other comments included the following remarks:-

“The home is great just the way it is”.

“All the staff are very understanding and very patient regarding my
son’s needs which at the moment | cannot give him. | personally feel
good knowing they are doing a great job in looking after him”’.

“I like my son’s independence and he has school friends who live near
to the home”.

“The children and staff seem to get on well together™.

“I really don’t think things could be much better. I would like to see
the place much bigger so they could take more children in and look
after them and give them such a nice time”.

“Each child gets a lot of attention. They have lots for children to do.

Everything seems to be fine with me”**.

13 SNB15309
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10. The same inspection report records that comments from field work staff were

positive and constructive comments like the following were included:-

e “Apart from basic care needs | feel it offers good strong boundaries,
control, support, social and emotional dimensions to its care role™.

e “It works on a one-to-one basis, trying to nurture and stretch children to
the best of their ability”.

e “Nazareth Lodge provides high standards of physical and emotional
care for children — it emphasises treating children as individuals™.

e “lIt delivers a high level of primary care and work in social and personal

development despite the adverse structure and layout of the building”.

The foregoing testimonials speak volumes. The congregation has admitted
systemic failings in certain respects as well as failings on the part of some of
its Sisters and lay staff which it regrets deeply and has offered its unqualified
apology. However, in the interests of justice, and in fairness to those
dedicated Sisters who did their utmost for the thousands of children who
passed through their residential homes, the congregation should not be
condemned to the corner of shame. The following extracts from the evidence
illustrate the many contradictory accounts of family contact. There are similar
evidential conflicts on other issues before the Inquiry which is faced with the
challenges of distinguishing fact from fiction and of judging fact by the

standards of the day.

14 SNB13865
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Extracts from residents’ evidence

Nazareth Lodge

11. HIA307 (NL 1948-1956) said that his carer until the age of 3 called to visit him
in Nazareth Lodge after his mother had placed him there. He recounted a
hearsay account which he had been told by another boy that on one occasion the
said carer had come to visit and he had not been well and that she had
complained he was not being looked after properly whereupon on her next visit
she was allegedly told she could not see HIA307 and was told not to bother
coming back™. This contrasts with the evidence of HIA183 (NL 1951-1957)
who was in Nazareth Lodge for much of the same period as the former. HIA183
describes a positive memory of being visited monthly by a lady named -
who was part of a group of people who would come up and visit the boys and he
struck up a friendship with her. She also took him out to her house for a day,
normally on a Sunday, every 6 or 7 weeks. He also recalled on one occasion a

visit from a woman who he believes may have been his mother™.

12. HIA104 (NL 1963-1974) alleged that visits from his mother were used as
blackmail by the Sisters to “keep him in line””. He said his mother visited once a
month and described how they would sit in the staff room chatting or go to the
park. He admits that NL 5 never actually carried out her threat to prevent access

to his mother'”. HIA36 (NL 1960-1968) overlapped with HIA104 in Nazareth

Y Day 84 17:1
° Day 84 64:18
17 SNB70645 Day 85 91:15-92:11
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Lodge®®. HIA225 (NL 1965-1968) accepted that the Sisters did not have the
facilities to keep him and his siblings together when he entered Nazareth Lodge
and his sisters entered Nazareth House'. His father came and visited him
weekly while he was in Nazareth Lodge and he was taken up to Nazareth House
to visit his sisters®®. He stated:-

“Yes there was good encouragement from the Sisters in respect of contact”?.

His contact with his family continued when he went to Kircubbin but not as
frequently. On one occasion he stated that arrangements were made for him to
come up from Kircubbin, collect his younger brother from Nazareth Lodge and
take him up to visit their sisters in Nazareth House?. HIA56 (NL 1959-1968)
said that his mother visited him twice per week from the age of 5 until the age of
10, HIA19 (NL 1958-1966) another resident in Nazareth Lodge from the
same period, told the Inquiry about having regular visits from his grandparents
who would visit him on a Saturday in Nazareth Lodge and his sister on a Sunday
in Nazareth House?. He also recalls spending the occasional weekend with
them from the age of 10 or 11.” When he entered Nazareth Lodge he and his
brothers were all placed in the same group. He did not remember visiting his
sister during his time in the Lodge and claims his grandmother organised for her

to wave to him during lunch breaks and that he would wave back?®. In response

¥ Day 86 16:21
¥ Day 87 32:25
2 Day 87 33:7-11
! Day 87 33:22
?2 Day 87 56:2
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to questions from the Chairman, HIA19 confirmed that his brothers would also
have been present for his grandmother’s visit on a Saturday and that he would
have seen his sister during the weekends when he went out to his grandparent’s
house?’. The account of HIA152 (NL 1958-1966) is impossible to reconcile
with the foregoing evidence of other children who were in Nazareth Lodge at
the same time. He claimed he was never able to see his sister who was in
Nazareth House and that he had never heard of the congregation arranging for
bringing the boys and girls of the Nazareth homes together. He alleged that
boys in Nazareth Lodge never met the girls in Nazareth House and that they
never played together?®. He also alleged his grandparents came to visit him but

that they were made to feel unwelcome and rudely treated?.

13. Records disclose that HIA297’s (NL 1968-1972) elder sister, who had been
placed in foster care, was very regularly visiting him and his two brothers in

Nazareth Lodge*.

14. HIA5 (NL 1982-1985) is a paradigm example of false memory. He claimed he
would see his brother and sister in the dining room in Nazareth Lodge but that
he was not allowed to communicate with them. However his records show that
his sister was never in Nazareth Lodge but stayed with his parents due to a heart
condition.®* His brother remained in Nazareth Lodge for only a few months
before being returned to his parents and his sister and brother were not fostered

out after a week as he claims. He alleged that the Sisters would tell him ““you

%" Day 88 65:22
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will never see your mother or father again’ and that they destroyed letters from
his parents; if his mother and father telephoned the Lodge the Sisters did not let
them speak to him or his brother®?; he felt the Sisters did not want him to have
contact and that they kept his parents away and he claimed that a cook in the
home informed him that the nuns did not contact the parents of the children and
that they told social services to tell the parents that their children were fine and
not to bother visiting®*. However records show that his parents were in fact
visiting him in Nazareth Lodge twice per week until November 1982 when they
informed social services that they had no money to visit**. The records also
show that he was visited regularly by his Aunt Margaret and since November
1982 regular contact had been maintained between HIA5 and his parents and
that he went home to his parents every second Saturday®>. The contemporaneous
records provide confirm the congregation’s evidence from the outset of the
Inquiry that every effort was made to facilitate family contact where possible
and practical. See also the evidence of HIA91 (NL 1970-1972) whose records
reveal that efforts were made to place him, his brothers and his sister together in
Nazareth Lodge®. The Superior of Nazareth Lodge is thanked for her part in

keeping the family together®’.

15. HIA41 (NL 1968-1973) claimed that he and his siblings were separated when
they were put into Nazareth Lodge but records show that this was done because

they were described as being very demanding and the Sisters felt this was the
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only way to exercise some control over them. HIA41 accepted that before he
and his siblings entered Nazareth Lodge they were running wild®. Despite
claiming that he and his family never had visitors it is recorded by his social
worker that he and his siblings were visited regularly by their mother and that
they enjoyed these visits®®. He was placed in a different group to his brother
and sister at Nazareth Lodge but he was offered the option of spending
weekends at Kircubbin with his older brother which he did not want*’. He is
also noted as being reluctant to go to his mother on Sundays preferring to stay in

Nazareth Lodge™.

Nazareth House

16. HIA85 (1945-1960) told the Inquiry her mother visited her every Thursday
although she alleged that she visited her brother only once in 15 years in
Nazareth House and that contact between them was not encouraged®?. This is
not accepted by the congregation and it conflicts with other evidence which the

Inquiry has heard.

17. HIA166 (NH 1948-1960), in response to a question from the Chairman, said
there was contact between Nazareth House and Nazareth Lodge; the girls would
have walked from the House to the Lodge so that families would be able to meet
up with each other. She stated that those without brothers in the Lodge would

have played in the big field at Nazareth Lodge and she described learning to

%8 Day 89 99:9-100:2 and SNB40761
% Day 89 163:4,162:25 and SNB30622
“ Day 89 164:24

*! Day 89 165:3

2 Day 106 61:19
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play cricket and using skipping ropes. She said she would have been free to run
about the field and that boys would have been waiting in the field for their

sisters to arrive®.

18. HIA124 (NH 1965-1966 and 1969) claimed that contact between her and her
sisters was discouraged because they were in a different group to her. She also
claimed that no arrangements were made for her to visit her brothers who had
been placed in Nazareth Lodge*. She remembered her aunt coming to visit her
but claimed that SR31 would have sat in on these visits on most occasions®. It
is not accepted by the congregation that Sisters would have remained during
family visits. In the same vein HIA117 (NH 1965-1975) told the Inquiry that
she and her sisters were separated from their brothers on entry to Nazareth
House and that they were not encouraged to visit their siblings*®. However
records show that she and her sister were receiving frequent visits from family
members®’. These included visits from her mother, father and grandfather,
sometimes weekly. However she had no memory of seeing her mother and
father after she went into Nazareth House. The records also show that her
brother had come to stay with her and her sisters one weekend per month during
the holidays. She was also recorded as having infrequent contact with his two
brothers*®. However HIA117 claimed that she never saw her brother again the

day after they were all put into care®.

“ Day 94 69:3-18

“ Day 96 66:18

*® Day 96 67:9

“ Day 96 79:11

*" Day 96 92:4 and SNB6293

“® Day 96 107:5

* Day 96 107:19 and SNB6311

OFFICIAL-SENSITIVE-PERSONAL



OFFICIAL-SENSITIVE-PERSONAL SNB-100165

20. HIA43 (NH 1960-1967) said her father visited her in the home but she alleged
that SR31 would deliberately keep her father from visiting her and would laugh
and taunt her about this and that her father was forced to throw sweets over the
walls of the home to her and that the Sisters made her feel humiliated and
ashamed®®. She alleged that no arrangements were made for her to have contact
with her sister or her brothers in Nazareth Lodge™. This is in stark contrast to
other evidence which the Inquiry has heard and, for example, to HIA103 (NH
1960-1965) who was in the home at the same time as HIA43. She had regular
contact with her father who took her out at weekends and in the summer her

father would take her to her grandmother’s house for holidays®.

21. HIA368 (NH 1969-1971) did not remember her mother visiting Nazareth House
although she remembered going to her mother’s house but the records show that

both she and HIA175 were being visited by their mother weekly®.

22. HIA141 (NL 1977-1981) was taken home by her mother for weekend visits; she
was also visited regularly by her mother and elder sister who lived with her
mother and she is recorded as having frequent visits with the rest of her siblings

although she disputes the frequency of contact between her and her siblings®*.

23. The absence of the contemporaneous records has prejudiced the Congregation in

their conduct of the Inquiry generally, not just on the issue of family contact. In

%0 Day 96 144:17

> Day 96 146:20

°2 Day 99 181:24; 183:6 and 182:14
> Day 101 10:13 and SNB6450

> Day 107:97:20, 98:1
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ef/2/1
: i SR 220
C BY MR CARTLL

A Q As far as you are concerned, when you are the boss you always
remember that you have to go into the ranks again after six years,

is that the situation? y

A Yes; that is correct.

Q You feel that you are unfortunate in that you are the boss at the
present time and have to give evidence hsre; i1s that correct?
A That ie very correct.

n] First, tell us about the founding of Wazareth Lodge and for how

long it has been engaged in the work of looking after children?

A The Order of the Poor Sisters of Nazareth was founded in

London in the middle of the last century by a Trench lady, Victoire Larmenier.
The Order was founded for the care of the elderly and for the care of

orphans and abandoned children. Qver the last 130 years, the same

work has been carried on by the Order. Only those who have a vocation

C| and aptitude for this type of work are admitted into the Order.

C:E Q In other words, as far as girls or women are concerned, when

’ they apply to join the Order, they know the type of work in which their
life is going to be involved thereafter, is that correct?
A That is correct.

Q They are considered first of all in relation to their vocation
D| for that type of work before the Order will admit them as postulants,
is that correct?

A That is correct; yes.
G Would you continue?
A The Sisters first came to Belfast in 1866, and the house now
known as Nazareth Lodge was purchased in 1898,

E ] Where would the finances for the purchase of a house like that
come from?
A The congregation had to produce the money.
Q Is that from voluntary subscriptions?

(:) A Voluntary subscriptions from people round Belfast, mostly,

I would say.

F Q It was founded when, did you say?
A It was founded in 1898 it was bought, and it was used as a boys'

home. Then in the early 1970s the building was adapted into family
group units, and girls were admitted in 1967 for the first time. At
that time, there were five groups of children.

) When you say there were five groups, how many did each group com-—
prise, approximately?

G A Twelve, We used to have €0 children then, but the numbers have
dwindled.
Q Has the situation been that five groups have now been reduced
to approximately three?
A Three groups, yes. There are 38 children in residence at the
moment.

H o To what do you attribute the fall in the number of personnel
in the home?
A The difference in child care; lots of children are fostered and

adopted now that normally would be in our place or places like it.

OFFICIAL-SENSITIVE-PERSONAL
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HIA REF: [423]

v SN
Response by HSCB
DATE: 5 January 2015

THE INQUIRY INTO HISTORICAL INSTITUTIONAL ABUSE 1922 TO 1885

Witness Statement of the Health and Social Care Board

Marian Hall, Children’s Services Project Manager, assisted in the drafting of this
statement.

The Health and Social Care Board will say as follows: -

TRia 423 was admitted to Nazareth Lodge,

Belfast in 1964. The Applicant remained in Nazareth Lodge until 27 November
1970 when she was fostered full time by the [JJjijfamiy.

2. The Board notes paragraph 14 of the Applicant’s statement where she details
being fostered out from Nazareth Lodge to the lllllifamily from infancy. In
paragraph 15 of the Applicant’s statement she recalls being fostered out with
her brother to a second family, noting that ‘the nuns were trying to get us a
foster placement togsther.” SNB 32111 contains a letter from the Down and
Connor Welfare Socisty detailing that the Applicant was fostered out to the
I fuil ime from December 1970. The letter notes that this was done
voluntarily and that the i received no financial assistance for the
placement. The Welfare Society approved the arrangement. The Board
further notes paragraph 18 of the Applicant’s statement where she says that
she has no recollection of any Welfare involvement in her care or of being
spoken to about being fostered.

11
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PRIVATE

HIA REF: 175

Witness Name: [z |/ W4

THE INQUIRY INTO HISTORICAL INSTITUTIONAL ABUSE 1922 TO 1995

WITNESS STATEMENT OF HIA 175

|, IS, vill say as follows:-

Personal details

1. | was born on _in County Down. My mother had an alcohol
dependency sometimes she was able to look after us and on other occasions

she wasn't | never knew who my father was.

2. | was thirteen when | went into Nazareth House and JaiRadd was seven, |
had an older brother_who was taken to Rubane in Kircubbin. |
had an older sister who did not live she lived with a man in- and an

older brother who lived with an auntie.:

3. | remember the welfare coming down one day and they took me and my
younger brother BLERESE ot of the house and to a court in N Ve
were made subject to a court order but the judge said that we must be kept

together and as a result EAREEE was the first boy to be placed in Nazareth

House, he was only meant to be there for a few weeks.

Nazareth House (16/05/69 — 10/09/71)

4. | remember the first day that we arrived in the home. Living in -we
did not have very much and going to the home | was wearing an aduit coat

- HIA 175 PRIVATE 1
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PRIVATE

SIR@NESE room. When she came out she made me lie down on the floor and
she beat me on the backside with a strap. This went on for years.

10. The older boys bullied me and played mind games. One of them broke a statue
of our Lady and told me that if anyone asked | was to say that | had done it. |
was so manipulated by them that | even told the priest in confession that | had

broken a statue.

11. | would cry every night about the abuse but | knew that | could not do anything
about it. | told my mother about the abuse every year when she visited but she
could not do anything. | think she was worried that if she made a fuss the nuns

would kick me out and she needed the nuns to keep me so that she could make

a living in_

12. If the weather was good in the summertime | saw my sisters a couple of times a
week as the girls from Nazareth House used to come and play in the field in front

of Nazareth Lodge. | never saw my sisters during the winter time.

Life After Care

13. When | was ten years old my mother got a job in- She then took my
sisters and | out of our respective homes and took us back to live with her. We
lived in a house near the dispensary which our mother ran. We helped to keep it
clean and | chopped the wood and brought in the coal for the fire. | went to a

Christian Brothers primary school in- and then -Secondary

school,

14. When | grew older | got a job in a chemist shop in - | was serving an
apprenticeship to become a pharmacist when | was called up by the US Army. |
went through my physical in Belfast and | was sent to_Germany. The
war had just ended. | was put in charge of the pharmacy because the man who
had been in charge was going home. There was a lot of disease in the country
especially venereal disease. | was posted there for three years. | went home to

I <<y six months. When [ left the Army | went back to [l and went
to school under the Gl Biil of Rights. The idea was to get all the men coming out

HIA 204 PRIVATE 3
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15 Q.

17 Al

21 Q.

Page 85

sit around in silence for a day or two. You mentioned
also retreats for the Sisters. What were the purpose of
these two sorts of retreats and what actually happened?
Well, 1 don"t know. || have never been on a children®s
retreat. So | can only tell you what 1 have heard from
other Sisters. 1 don"t think they were meant to hit in
silence. 1 think just the priest would have given them
an extra talk or something, you know, an extra little
lecture or something like that.

The Sisters”™ retreat 1s -- we have a six-day retreat
once a year, usually mid-year, and then at the end of
the year we have a three-day retreat just to get us in
tune with ourselves and our relationship with God and
where we are in our journey of life, yes.

And that"s where you would have a visiting priest or
somebody taking the retreat?

Well, in those days, yes, it was a visiting retreat
priest, but nowadays many, many Sisters go to retreat
centres and go out of Nazareth House away to different
centres.

One of the concerns iIn setting up these homes at all was
the question of Catholic children having care within the
faith. What was -- was there any concern about the loss
of Catholicity with the closure of the homes? 1 mean,

the children presumably have gone to other sorts of

www.merrillcorp.com/mls
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Page 86

establishments when they have needed residential care.
A. Well, I suppose when you were In our care, It was our
responsibility to make sure that i1t they were Catholics,
they were brought up 1n the Catholic faith. Once they
left, well, I mean, we have parish sisters and things
like that, people that go around the parishes.
Q. So where would the children go now? Into the State

homes?

© oo N oo g b~ w N P

A. 1 presume so, yes.

=
o
e

But there isn"t a widespread concern about that now that
11 there would have been in earlier years?

12 A. No, because I think if there was a Catholic child in

13 a non-Catholic home, then it"s the responsibility of the
14 home owner to make sure that that child is taken to

15 church, or else there might be somebody from the parish
16 that would come in and befriend the child and take the
17 child to the sacraments.

18 Q. Okay. Thank you very much.
19 A. Thank you very much.

20 CHAIRMAN: Well, Sister, thank you for coming to speak to us

21 again today and, of course, we have all of your

22 statements, which we have looked at. We are very

23 grateful to you for coming. | am sorry again we weren"t
24 able to take your evidence on Friday. | am sure you

25 would have preferred that rather --

www.merrillcorp.com/mls
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The History of the Poor Sisters of Nazareth.

On the 9th May,1876 the Bishop of the Diocese,Most Rev. Dr. Dorrian brought the
Sisters.of Nazareth to Belfast. At that time there was a great need ig the diocese
for a Congregation of Sisters who would care for the aged as well as‘orphan and
abandoned children. The Mother Foundress -~ Mother St. Basil - and three other
Sisters were the first to arrive. The Bishop allowed the Sisters to occupy his

own residence in Ballynafeigh at the junction of Ormeau-Ravenhill road.

It is interesting to read that one of the first persons to come to Nazareth House
was a Presbyterian lady,who applied for admission in response to a Press advertise-
ment which stated that the new House waé‘open to the aged and infirm irrespective

of creed. She lived and died in her feith and was regularly attended in the Convent

by her Presbyterian Minister,

In 1899 the Sisters purchased Fox Lodge on Ravenhill Road and on June 18th 1900
a home for orphan boys was opened - known as Nazareth Lodge. Later a larger house

was built and this was formally opened by Cardinal Logue on October 15th,1905,

In 1934 the Diocesan work for babies was taken over by the Sisters and the first
baby,a girl ten days old, was received in the Lodge on October 16th,
Later a modern well-equipped nursery was built for this work by the Diocese on

ground adjoining the Lodge - known as St. Joseph's Babies Home.

OFFICIAL-SENSITIVE-PERSONAL
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JONES & COMPANY
fel Solilators

Our Ref: FIC/KC/PLIT/5368
11% September 2013 4th Floor

The Potthouse,
Mr. Patrick Butler, 1 Hill Street,
HIA# Belfast, BT1 2LB.

nd .

2"% Floor, Ml‘crofocus House, DX 537 Nr Belfast
2-14 East Bridge Street
Belfast T: +44 (0) 28 9024 5471
BT1 3NQ £ :l>44 (0) 289032 6879

E: info@joneslawni.com
Dear Sir, www.joneslawni.com

Re: Historical Institutional Abuse — Diocese of Down and Connor
We refer to the above matter and to the documents disciosed to date by our client.

As indicated in an exchange earlier, we have an original Deed of Assignment which will be retained
for inspection by the Inquiry shouid they wish to see it.

The Deed is dated March 1876 and is between Bishop Patrick Dorrian and Victoire Larmemier who
was the Superior of the Sisters of Nazareth living in Nazareth House Hammersmith, and relates to a
piece of land on the Ballynafeigh and Newtownbreda Roads amounting to three roods and twenty
five perches, There is no map or lease map drawn onto the Indenture but the original will be
retained for inspection should it be required.

Yours faithfully,

Partners:
Fintan Canavan, Advocate
Richard McLaughlin
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MAZARRTH LODGE TRATIING SCHOCL.

This Schocl was inspected on 19th December, 1950. On that date there
were 3 Treining School children in residence and 27k voluntery cases, made
up as follows:=

Under 2 - 70
2 - 5 - Lo
Over 5 - 164
No new Training School cases were adnitted during the year. Three

were discharged to St. Patrick's School, Milltovm.

Six children attend Harding St. Intermediate School, six go to St. dary's
School, Barracic Street and two to the Earine Radio Colleges The rest of
the school-children, including the taree Training School boys, attend the
Prinary School within the Hame.

The 70 babies are housed in what was formerly the recreation hall and this
accounts for the difference in actusl nmmbers and the number for which the
School is certified. When the new babies' hame iz built, the hall will revert
to its original use as indoor recreation space for school-children. These
children have at present no indoor playing room except their classrocms.

During the school holidays the partitions between classroams are rolled avay
to give more space.

The steff for the school-children has been augmented by one male teacher
who teaches the 6th and 7th stendard boys in the hut in the grounds. He also
takes Physical Training and woodwork with the other class fram 1st standard
n&va_rds,. At present it is not possible to do much in the way of hobbies or
OX¥ETEa] " leisure—time activities, except outdoor games, but it is hoped that
this will be remedied when the kall is aveilable again.

The dommitories were in good order, clean and tidy, comfortably warm, yet
airy. Attention was drawn lest year to the unsatisfactory ablutionary and
sanitary provision in the main building. Nothing has been achieved in
remedying the defects, but we were informed that plans bave been drawm up to
provide a saritary amexe on the ground floor with WeC.s, stall urinals,
footbaths end showers. There is in one of the upstairs teilet roams a row of
basins with so-called eye-sprays in them. It is difficult to see vwhat nse
could be made of these, but Sister Hildegarde suggested that they might be
lowered to floor level and turned into footbaths.

The dining-rcam was in excellent orcer when we visitede The idea of
panelling the tiled surrounds with wood bas now been droppeds

7 The kitchen apartments were in good order, and the facilities have been
., much improved by the addition of a cold-storage roam, which was well-stocked
with provisions.

The boys looked healthy and cheerful. Most of the big boys were playing
energetically, sliding on the frozen surface of the conerete yard. The 2 =5
age-group children were indoors in their separate quarters in Fox Lodge.

This was in good order and the new smll dining and scullery amnexe is proving
helpful.  These toddlers looked happy and well-cared for, but their playroom
gives the impression of being over-crowded with children, and as a result the

atmosphere is stuffy.

The bzbies under two also looked well-cared for and it was clear that
the sisters in charge of them were doing their best to overcome, by ingenuity,
the difficulties of their unsuiteble accommodation. As much separation as
possible has been achieved by dividing the under-six-months, the 6 - 12 months
and the tweenies (1 — 2 years).
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has outlined in his statement, “there is limited institutional knowledge of events which took
place during the Inquiry’s terms of reference.” This deficit in the Department’s knowledge
is acute in the context of this Module.

8. When dealing with allegations of the kind advanced by the twelve applicants, the first port
of call would normally be witnesses who were present in time and place, or who had some
responsibility, directly or indirectly, for the events which are said to have taken place. With
the passage of time all witnesses of this kind are of course deceased. The same can be said
for those who played a role in the management and regulation of Industrial Schools during
that era.

9. The passage of time has been a little kinder to the preservation of documentary record.
However, while it is the case that the joint efforts of the Inquiry and the Department
(assisted by the Public Records Office NI) has produced much useful material, it is
nevertheless appropriate to observe that the records are incomplete and those that are
available do not touch directly upon the complaints that have been made to the Inquiry. This
is due in no small part to the fact that the allegations which have been advanced by the
twelve applicants were never the subject of contemporaneous complaint, let alone
investigation, so that no record relating to the allegations was ever generated.

10. It might also be said that in any event expansive note making does not appear to have been
an administrative norm in the period with which we are concerned, at least judged by
today’s standards.

11. It is the case, therefore, that in many respects the Department’s submissions for this Module
can only offer broad impressions of the evidence and the information which has been
gathered.

12. It is with these caveats in mind that the following submissions are made.

Relevance

13. The Department notes that none of the twelve applicants who have presented to the Inquiry
with their accounts of life in NL in the period before it was decertified as an Industrial
School, were ever resident there in an Industrial School capacity.

14. This is consistent with the fact that the vast majority of residents of NL in that period were
placed there voluntarily. The records tend to show that whereas NL was authorised to care
for some 200 children, it was usually the case that at any one time only about 5% of the
residents were detained as Industrial School children within the meaning of section 58 of the
1908 Act.’

® At the time of the 1928 annual inspection there were 14 boys out of a total population of 193 who
were detained in NL as Industrial School cases: SNB-13657. In 1950, a year before NL was
decertified, there were 3 Industrial School children in residence and 274 voluntary cases: SNB-
13672.
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HNOTES OF DISCUSSION AT THE MINISTRY OR 6TH JUNE, 1953.

Present: -

Mr. J,B. O'Neill
Mr, J.G, Dunlop Ministry of Home Affairs

Mr, E, Jackson
Miss E.B, Forrest

BR 12 | = Rubane Voluntary Home
BR 12 ' preferred to the large nunber of boys now

in Nazareth Lodge and indicated that consideration was being
given to the possibility of transferring sbout 4O of them to
Rubane, The boys he had in mind were those aged 10 years and
upwards, Rubane has no accommodation for these boys at the
moment but it was proposed, subject to the Ministry's consent,
either to adapt the presan% outhouses for use as living
quarters or to resort to the building of additional aceommodation,
The latter course was preferable to as this
would leave the outhouses free for use as workshops of wvarious
k-jt.nda Where the lads in the Home would be taught handicrafts,
ete.

In the discussion which followed it was generally agreed
that there was no satisfactory alternative to the housing of
the Nazareth Lodge boys at Rubane and that boys of the age
group concerned should not be brought up exclusively under
feminine influence as they would if kept at Nazareth Lodge, It
was further recognized that the proposed changes would
necessitate approving of Rubane for the accommodation of a

total of 80 boys,

In reply to a query by lir, O'Neill, ?
indicated that in the matter of outside contact with other |
boys most of the lads in his care at the moment were allowed
home leave at holiday times, etc.; thet special arrangements to
visit private families were made for boys who were without homes
of their own and that various sporting activities, swimming,
hurley, rounders, etc,, were encouraged, In the matter of
hurley, a team from Rubane Home plays in the local League - home
and away games being a regular feature. i

BR 12 glso stated that he hoped the water
supply would shortly be augmented by a link-up with the mains,

On the question of a grant towards the cost of the
;' additional accommodation which may be necessary, Mr, 0'Neill
Il explained that this was a matter which was being considered at
!| a higher level but that he was hopeful of such grants being
| made availasble in cases where the Homes themselves were able

il to Ll their insbility to defray the costs. He advised
i to have plans prepared for the improvements

il which were considered necessary and to submit them to the
Ministry for consideration in due course.

Mr, O'Neill further undertook +o embody his remarks in a
letter to I BR 12 as soon as the position ebout the i

payment of grants had been clarified, 5 !,]
. x s
j’ ;",-;v :
5
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My Time In Nazareth Lodge & Rubane House
1948 - 1957

HIA 159

NAZARETH LODGE

My name is HIA 159 I was born in Lisburn, Northern Ireland. The

Nazareth Lodge entrance book said my mother decided to move to England so that
was why she had placed me in the children’s home at the of age 3.

Nazareth Lodge was on the Ravenhill Road, Belafast, BT7. The ages of the boys
there were from babies up to the age of 15 to 20 or older. The left the home after
being found a job or they would run away. Eventually the older boys were maved out
to another home in the countryside which is called Rubane house, a couple of miles
outside a village called Kircubbin. Rubane House is off Gransha Road, which is off
the main Portaferry Road. When they moved there, there was no more abuse from
older boys, which was a great relief. They told ghost stories, chased us up and down
the corridors, turned the lights out so that we ran into everything and cach other,
whilst they had torches to see. They would also kick us in the back in order to hurry
us along when we were going to the toilet in the bathroom.

Abuse by Nuns

The first Sunday after we made our very first communion we were all excited that we

had our very first prayer book, our excitement was too much for one of the nuns,

During the service all the boys had to pass their book to the her (Sister
because she thought we weren't paying attention.

After mass all the younger boys were seated on benches along the corridor, while
some of the older boys just walked up and down threatening “you're for it" and
smiling, came out of a bedroom and told us that we were getting six of
the best (6 strokes of the cane) for carrying on in chapel. One by one we were in the
bedroom and held down by four older boys and made to sit down on the henches
again. One boy was screaming so loud that the nun was going to give us all six more
unless he was quiet. While the older boys were encouraging him to seream louder,

The second time that [ was beaten by a nun was due to be being late for choir practice
in the Annex to the Theatre hall at the back of the main house. I was late because 1
had been told to po and see at the top of the house (the attic) and get
my and needed cleaning once a week. Choir practice
had just started when I rushed into the little ante room that stored chairs, stage props,
school desks ete. As | entered BRIV saw me and came out of the choir room
and shouted at me “Why are you late?”, without waiting for a reply she picked up a
broom and started beating me. It seemed to last ages but was probably only about 2
or 3 minutes while [ cowered under a desk. The only reason she stopped was because
the brush broke on the desk 1 sheltered under, She was so red in the face and
sweating (that today people would say she had lost the plot). 1 crawled out and still
had to give my best in the choir despite being in agony.
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Reference.. .

Fs

the kitchen 1s definitely Stage I, but as under the family-group

(Goﬁtinngd)

system each group would eat in its own "flat", I don't think
| ¥e should agree to substantial expenditure on the big dining-
. room at this stage as it might not be needed at all.

| Similarly, the remaking of the boys' beds (£175) and the
. acquisition of combination wardrobes and dressing tables (one
perpair of boys) (£540) are things which would suit any system
and should be Stage I, but I think £225 for armchairs and £120
. for long settees and £150 for carpets could wait.

I 8lso think that the play equipment, totallingabout £400,
could wait, and anyway we might try to talk Minlstry of Education
into joining forces in this. :

On the other hand, I regard the safeguarding of the stracture
of Fox Lodge as an urgent matter and would therefore switeh the
£750 for walls and windows into Stage I, leaving the rest until
later. ; '
g The immediate demand for Nazareth Lodge is therefore
' pomething 1ike thig:~ ' _

Alreﬁ.d\y'spent tessssnsenne £3’20’0
Eitechen Tessssesenssssnssa 31,550
Fencing ssssssssssnesnane £1,000
BedB and Wardrﬂbﬁs Eesemas £ 710
Fox Lodge wallg and

WindowWs sescecevccanes £ 750
: £7,210 say £7,500

If, as I suggest, they be expected to pay one-third, this
leaves £5,000 for us to find, all or most of which will fall in
this finanecial year. '

(2) gazgretg‘ﬁonge, Londonderry.

Wright and Jackson were up at Londonderry about this last
Friday. P. Maxwell is the leading spirit in regard.to this
project. The point at issue is that the inmates have no place
to go to outside the actual home building in bad weather and the
proposal is to erect a sort of hall behind the main building, the
flat roof of which would, incidentally, be used as a playground .
for the "tinies". Jackson tellsme he is convinced that something
of the kind 1s essentlal and that a prefabricated structure such |
as we had thought of as an alternative would be quite inappropriate.

Unfortunately the new structure is likely to be expensive,
partly becaunse of site works (the site alopes§ and partly becaupe
-of the general coet of such structures of the size proposed. No
rlans or proposals of any real’ value have been submitted, but
the architects are talking of cost in the region of £15/16,000.

Wright thinks, as I do, that a l1ittle less could be made do when
a concrete scheme is worked out, tut the whole job looks like @
running to upwards of £10,000, of which they could probebly spend
about £7,500 this year. o

Thelr idee of contributing 10% over three years is, to my
mind, ridiculous, and, as I have already said,I think they should
raigpe one-third. This means that we should budget on having a
demand for £5,000 from this year's vote, with gay another £3,000
U N Yamys| or a 1ittle more next year. Lo
: GL%&S,'LZ‘& 1
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. babies at the time of our vigit. The bigoest bebies we“c me
- good progress in feeding themaelves, holding their own be

- above the laundry and boiler-house -. were dreadfully cold.  The

nothing but thie instifutional care from babyhood,.

OFFICIAL-SENSITIVE-PERSONAL
SNB-16116

e T298

lazareth loa =

Here are gome notes on the general conditions ccn at &
Home yesterday when we viesited — as distinct from notes on t
digcugaion with Rev. Mother. :

There is no doubt one can feel much happier zbout the
babies im the new Home. They were well—carnn, well-clothed and
fad. With 16 babies under six months they now HJPh—iﬁmd h
under L.months, while watching the others carefully =
Teeds. Bister says it is possible to play with, ha ulﬂ’ )
talk to the others at other times. Two nuns wehe with these

& lilg

i 2]

and Bo. on. The whole -premiges ~ except the parts 1nmeu1%uolu

central-heating system has gtill not been made to work
gatisfectiorily, but in addition the boiler-msn had lest the

hopper become empty so that such heat as there might have been

was lost. The babies' hands were blue with cold and felt iley

to touch, but they were however all warmly clad and hed pull-ups
one. The tiny babies were 8ll right as they had an additional .

fire but the next in age were the worst. We suggested an el”uu 1o
fire as a booster till the system is put right.

The toddlers, 2 %o 5, are slso much improved. Nursery
gchool was over for the day and theJ were temporarily in fhe ecave |
of pne young girl¥ This wes not sufficient, as at this ace they
are constantily needing to go to the W.C. and reguire to be
supervised while doing mo. However the children themselves we
in good form and have become much more Lndcpendnlt.. Thelir anee
geemg bhetter already. : T

The school~chlldran ars now the woret off and Rev. liother
agrees that they are not getiing any sort of chence in life
cannot make proper development, especially those flG_lm

reduce the numbers to 100 and would like %o have four ‘Oﬂu

motherly women to help the nune in charge of this grcga.
larger staff than at present is absolutely esgential,
little5u and 6-year-olds sitting in & row with bare’ logﬂ =
feet waiting 1o get washed before supper. A gliphtly 1a
child stood facing them, hissing at them to "atay quiet™. &
of this aquietness &nd stillness was probably for the bonefit of
thie vigitoras, but what an unnatural gtate of affairs! Abo t
half-a-dozen of these "little shrimps™ were making up Leub

the help of the one.nun in charge. Two unfortunates !
soiled their pants were standing, dressed in little U
only, on the tiled floor of the bathroom, Hulting to 1
up and looking very miserable.

What ie needed here is ally fundamental re-o:
8o that these 1itile creatures c&n,have some indivi¢
care instead of being ﬁraqaonﬂﬂ. Rev, Mother resognises
and eveh went so Tar a@s to say that children nlaying :
of the slums were better off, if they had Pfai
care ior them, however poorly. :

I am afraid the ppgiﬁion here. is that while the big boya
have benef ifed T .to Rubane the 1ittle ones have '
gnffered from uLCLf going to)some extent,.
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HISTORY, AIMS AND OBJECTIVES

2.1 Nazareth Lodge has existed as a children's home since 1899, when
"Fox Lodge” (formerly a home for Protestant boys) became vacant and
was purchased by the Order of the Sisters of Wazareth. Large
numbers of boys were admitted and were educated by the Sisters in
classrooms within the home. 1In 1934, at the crequest of St Patrick's
Orphan Society, the Sisters undertook the care of babies. This work
continued at Nazareth Lodge until St Joseph's Baby Home was opened
in 1953. 1In the same year the De La Salle Brothers opened a
residential school for boys at Kircubbin, Co Pown and from then on
boys were transferred from Nazareth Lodge to Kircubbin as soon as
they reached the age of 1l years. It was not until 1967 that girls
were first admitted. 1In 1972 the wing, known as Bethlehem, was
converted into 2 family group units and a little later 2 floors in
the main building were also converted for 2 family group units.
With a falling demand for places one of the units in the main
building has been closed so that at present there are 3 groups with

numbers varying between 11 and 14 children in each group.

2.2 The following statement of the aims and objectives of the home was
provided by the Mother Superior prior to the inspection:-
(1) to provide for the care of children in a residential setting
(2) to provide a caring, stable environment in which the
spiritual, physical, emotional and social needs of the child

are met

£3
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Part II—Children in Homes

INTRODUCTION

39. The Study Group concerned with Homes visited 18 of the Voluntary
Homes registered with the Ministry and virtually all the Homes provided by the
Welfare Authorities, The total numbers in each category on 3Ist December,
1955, were 24 and 14 respectively and the tota! numbers of children in care in
each group were 910 and 269.

40. In preparing our report we have considered the report issued by the
Scottish Advisory Council on Child Care in 1950 and the memorandum pub-
lished by the Home Office in 1952 on the conduct of Children’s Homes. How-
ever, it is important to remember that, while the basic problems are common to
all three areas, there are conditions in Northern Ireland that require a different
approach.

41. Primary consideration has been given to the needs of those children who
have been deprived of a normal home life with their own or a substitute family
and have thus become the responsibility of the local Welfare Authority or a
voluntary organisation until they reach the age of 18, We are well aware of the
recommendations of the Curtis Committee,* which are supported by other
experts such as Dr. John Bowlby, that a child who is denied the privilege of
growing up in his natural family should, where possible, be provided with a
substitute family, preferably by adoption, otherwise in a foster home. Thus will
such a child be likely to find affection, understanding and security. None the
less there will be many children who will look to the staff of a Welfare Authority
or Voluntary Home for the same qualities of care.

SIZE AND CLASSIFICATION OF HOMES

42. Although it is true that large institutions catering for long-stay children
have some disadvantages, they are likely to be necessary in Northern Ireland for
some time to come, since some voluntary organisations are already committed
to buildings that are difficult to alter. We suggest that the organisation of such
Homes should be arranged in such a maaner that each child shall have the
opportunity of enjoying a sustained and close relationship with an adult member
of the supervisory stafl. Consequently, apart from any staffing ratio that may
be suggested later for the purely material care of the children, there should, in
ideal circumstances, be sufficient staff’ of the right calibre to ensure that each
such member should have this special responsibility of taking the place of a
parent for a group of not more than twelve children. Where voluntary organisa-
tions or local authorities are contemplating new buildings for large institutions
we would recommend the design of arranging small cottages, each catering for
a group of up to twelve children, round a large central block, so that common
services and amenities may be provided economically and at the same time the
children can gain the advantage of living in small groups.

*Report of the Care of Children Committee, 1946, H.M.S5.0., Cmd. No. 6922.
12
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PART 1
The Background

CHAPTER 1
INTRODUCTION

1. The Children and Young Persons Act (Northem Ireland) 1950
centralises responmblhty for certain matters affecting the welfare of children
and young persons in the Ministry of Home Affairs, and places a duty on
welfare autloritics to receive into their care any children whose parents or
guardian are unable or unfit to care for thiem. The Act also imposes a duty on
welfare authorities, either separately or jointly, to provide accommodation for
children coming into their care, or to make arrangements with voluntary homes

to provide such accommodation. Until this Act came into force the only
authoniy for the.inspect L Loines sins contained T SeekonT
of the Children Act 1908. Imwwé%ﬁ% the
MWMMWH\mAwd ]

inspected homes for the reception of poor children or young persons supported
wh IIy or in part by voluntary contributions. The Ministry ha er to

require such homes to be registered nor was there any means by which any
%@'E_mgym_dﬁpamem—eemmﬂ the arrangements for the fraining,”

éducation, or after-care of the children accommodated in the homes.

2. In a few of the homes then in existence, effective after-care and boarding-

out schemes were in operation, —bm&he—maammw%@;;
t that_jmproved standards of accommodation, education and traiming W (
_\_required.,
3. While appreciating the excellent work done by voluntary organisations for
the care of children deprived of a normal home life, the Government agreed
that, as_a measure-of protection for the organisations themselves, the homes
shonld be registered, and that to ensure an adequate standard of treatmént
_and accommodation the supervision of the homes should be brought ?i't_Em

wmpﬂmm
4, Accordmgly, in the Children Act of 1950, the Ministry of Home Aﬁau‘s
was given power to require the registration of all voluntary homes (i.e.- homes
or institutions for the boardmg, protection, care and maintenance ., poor_
children or children otherwise in need of help)-and to_cause' them to be in-

J{E‘L&QJLUDM time. Th so empowered to make regula-
tions for the conduct of such homes and for securing the welfate of children -
therein, Regulations for this purpose, entitled I Youn :
[Voluntary Homes) Regulations (MNorthern Ireland) 1952,
1952,* i

5. Amongst other things, these regulations empower the MJms
number of children at any one time in a home, to limit ‘the pe

“*S.R. & 0O, 1952, No. 131
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74. To assist in our recommendations of this we sought some information
abont the financial position of the homes. Unfortunately, as will be scen from
the ensuing paragraphs, the results of our inquiries were very limited. Where
homes in Northern Ireland are affiliated to parent bodies elsewhere it is
appreciated that the organisations concerned may have difficulty in appor-
tioning their resources and costs amongst their Northern Ireland homes. Also
in a multi-purpose home, where, as well as accommodation for children, there
is a section for old people and perhaps a primary school or a business under-
taking such as a laundry, the difficulty of separating the accounts can well be
understood.

75. An inquiry as to which homes have sufficient resources to meet day-to-day
expenses and provide staff and premises adequate for a modern standard of
child-care brought forth a response from only ten homes. Five of them say
that their resources are sufficient; three that they are not; and two, while they
are able to manage, feel that they would need more money in order to achieve
adequate standards. Two of the five with sufficient resources accommodate in
the main women and girls over 14 years of age and augment their revenue by

operating a laundry.
76. The ten homes already mentioned replied to a,_further question about the
extent--to—which-a-lack of f i i i development, -

unds is hamperm,
cluding improvement of premises and staffing and the employment of fieid
rkers to investigate applicati admission aud underfaKe dfter=care.

o homes say they have adequate resouyces, and the remaimng ei hi say they
_have not_and are_bampered to a greater or lesser degree by a lack of
_maney, Some say they are prevented from improving accommodatiod, furnish-
ings and equipment, others from providing amenities such as central heating.
Some claim that they would willingly pay better salaries and engage more staff
had they the means. One large home for over 80 _boys with very inadequat
Ssleeping quarters and poor play-space estimates that it requires @ considerable
these deficiencies. Another, for Doys and gitls of up to
school-leaving age, would like to provide an after-care hostel. But, even
though specifically asked, none expressed any intention of appointing a field
worker.
77. In ouly six instances were financial details of the cost of running vohm-
tary homes supplied in response {o the Council’s request. These details are
get out jn Table A, but for the sake of anonymity neither the names of the
homes nor the exact number of children who can be accommodated in them J
are given. In comparing these figures we have noted that the annual running
costs of home No. V, at £11,000, are lower than those of home No. I at
£11,706, and considerably less than those of home No. VI at £14,279, al-
though the number of children accommodated in home No. V is much higher
than in either of these other homes. We find it difficult to accept these
figures as a basis for comparison because we are not absolutely sure that they
represent the same items The difference may represent either a difference in
the method of calculating running costs or a difference in standards, In volun-
taty homes as a whole there is no consistent uniform method of calculating
costs and we feel it would be a good idea if they had one.

78. We fecl that it is clear from the nature of this very limited response to
our inquiry that, while financial difficulty obviously exists iu some cases,
there “appears also to be a problem of inertia. '

26
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private arrangement parental contributions might he more easily
evaded.)

(b) Amongst those responsible for the admission of children to voluntary
homes there is sometimes a belief that only in a home under the auspices

of his own church can a child be sure of an adeqguate religious upbring- i
Jng. |
{c) Where a private approach is made, for example, to a_clergyman who has
_a working relationship with a particular voluntary home, it may siniply
not ocenr {o him that there {g an alternative to a direct placement in-the !
home. é
(¢} Those who administer voluntary homes may in some cases be appre-
hensive lest too close a working relationship with welfare authorities
may in the long run prejudice their independent and voluntary

charucter, T ——

These attitudes betray a lack of confidence in welfare authority services, which
we feet is. in general, unjustified. To overcome them will be mainly a matter
of goodwill on both sides though some positive gestures would be of real help,
e.g., some of the welfare authorities might make a rather more positive effort
to ensure that there are sufficient Roman Catholic stafl at all levels of seniority
in their children’s homes to make quite sure that the refligions um of

Roman Catholic children in their care will be safeguarded.

70, On the welfare authority side co-ordination with some voluntary homes
mnay be limited for the following reasons amongst others:

(a) Some voluntary homes may admit children too readily and without
adequate investigation.

P e

(b) A rigid segregati oups and sexes jn some voluntary homes
renders them unsuitabl e children who come inio care.

It will not be easy (o overcome the first difficulty until the voluntary homes
employ suitable field staff or use the services of welfare anthorities’ staff as
recommended in paragraph 30. The second difficulty will remain insuperable
for those voluntary homes which continue to cater for a limited age range
and for one sex only.

71, We now think it unlikely that co-operation between voluntary organisations
and welfare authorities can be greatly improved by formal or statutory arrange-
ments. The best hopes lie simply in_increased mutyalunderstanding and syrn
—pathy_and in an gppreciation of what each has to offer for the other.

voluntary homes wo feel will have #great deal to lose by stand aloot“from

: hich do so will tend to move steadily away from
current standards and practice in child-care, and may end by bemg regarded
_as no more than outdated snrvivals of a bygone agew}By working in co-opera-

“tion with welfare authorities, on the other hand, in addition to the financial J
security arising from regular payments for children in care, voluntary homes ;

can ensure that they are participating in what should be a_mmpr_elwn\si%i%er-

mmmﬂwwmﬂgﬂam@fmmﬂﬁm‘_\]uﬁam1 ies }
which they wonld otherwise be unable to provide. As for the gains to welfare ;

authorities, the existence of a number of voluntary homes in different areas, ;
catering for various age groups and religious backgrounds, enables them to

C — —— e
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the Circular, because they felt that an investigation by Social Services or a
voluntary body might prejudice any subsequent investigation conducted by them.
They also asserted that all complaints where an offence may have been
committed should automatically be referred to them — there should be no
discretion. ( The Police were also concerned about the discretion recommended
in paragraph 13.102 of the Report of the Committee of Inquiry into Children’s
Homes and Hostels (1986) that ‘patently false’ allegations of criminal activity
need not be referred to them.) These issues took time to resolve; indeed the
development of a Joint Protocol setting out a working relationship between the
Police and Social Services took several years and, after inexplicable further delay
at the Department of Health and Social Services, did not issue until 1991.

. | do not recall allegations of child abuse in residential settings earlier than those
reported in Rubane and Nazareth. That is not to say they did not occur, rather
they may not have been reported or recorded or, perhaps they may have been
overlooked. In my statement on Rubane, referring to the sixties and earlier, | said
that residential care was ‘understaffed, underpaid and undervalued’. It was a
time when there was a heavy dependence on residential care and it was a
Sisyphean task just to keep homes going, both statutory and voluntary. Such
was the sympathy for care staff that the idea they might abuse children in their
care would have been met with disbelief. The duty of care exercised by field staff
in respect of children in care was seriously compromised by there being too few
of them and even fewer trained. (Again, in my Rubane statement, | have referred
to caseloads.) Subsequently, over the years there was progress. A 1968
Departmental Circular made it a requirement that newly appointed social workers
be professionally qualified and, concurrently, universities expanded their
qualifying courses. In the late 60’s and early 70’s there was an influx of qualified
staff. Improvements in the status and training of residential child care staff took
longer and owed much to a recommendation in the 1986 Report of the
Committee of Inquiry into Children’s Homes and Hostels that ‘The

Boards... should introduce parity of pay between residential child care and
fieldwork staff, linked to professional qualifications and training (Recommendation
B6).

. The 1970s was a period of significant change in the provision of care for children
deprived of a normal home life. The 1950 Children and Young Persons Act, had

3|Page
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HISTORY, AIMS AND OBJECTIVES

2.1 Nazareth Lodge has existed as a children's home since 1899, when
"Fox Lodge” (formerly a home for Protestant boys) became vacant and
was purchased by the Order of the Sisters of Wazareth. Large
numbers of boys were admitted and were educated by the Sisters in
classrooms within the home. 1In 1934, at the crequest of St Patrick's
Orphan Society, the Sisters undertook the care of babies. This work
continued at Nazareth Lodge until St Joseph's Baby Home was opened
in 1953. 1In the same year the De La Salle Brothers opened a
residential school for boys at Kircubbin, Co Pown and from then on
boys were transferred from Nazareth Lodge to Kircubbin as soon as
they reached the age of 1l years. It was not until 1967 that girls
were first admitted. 1In 1972 the wing, known as Bethlehem, was
converted into 2 family group units and a little later 2 floors in
the main building were also converted for 2 family group units.
With a falling demand for places one of the units in the main
building has been closed so that at present there are 3 groups with

numbers varying between 11 and 14 children in each group.

2.2 The following statement of the aims and objectives of the home was
provided by the Mother Superior prior to the inspection:-
(1) to provide for the care of children in a residential setting
(2) to provide a caring, stable environment in which the
spiritual, physical, emotional and social needs of the child

are met

£3
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DESCRIPTION OF THE FACILITY

3

3

.1

.2

3.3

3

.4

Nazareth Lodge is a large, 4 storey red-brick building lecated in
grounds extending to several acres. The grounds also accommodate
St Joseph's Children's Home, St Michael s Primary School and a
nursery school. The home which is set well back from the
Ravenhill Road is situated approximately 1% miles from the city

centre.

The gardens which surround the home are laid out in grass and are
well maintained. Apart from the roof and guttering which are
understood to require attention the building appears to be in good
structural condition. The home has been pleasantly decorated
throughout. The use of wallpaper and carpeting and the introduction
of lower false ceilings has done much to reduce the institutional

appearance.

To the side of the main building has been added a 2 storey 'L'
shaped wing. [t is known as Bethlehem House and it accommodates 2

of the 3 groups of children at Nazareth Lodge.

The arrangement of the accommodation on the ground and first floors
in Bethlehem House and on the 2ad floor of the main building is
shown in the sketch plans at appendix A. The bedrooms for both
units in Bethlehem are on the first floor. There are 8 single
rooms, 6 double rooms and 2 rooms have accommodation for 3 and 4
children. At ground floor level in Bethlehem each unit has its own
kitchen, dining-room, sitting-room, study and office. There is

adequate
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for the registration of the voluntary homes and the power to supervise or inspect the care
being provided. The Ministry would also have had to approve all of the residential child care
staff appointed by the Management Committee, as this was the case for the Welfare
Authorities. To obtain and retain registration, the voluntary homes had to meet specific
standards with regard to the accommodation, care and management of the homes.

However, it was very difficult for the Ministry to achieve significant improvement in the large
institutions, for reasons that have already been well rehearsed. Also, the increased demand
for residential care during the 1960’s and 1970’s, directly related to the increase in the
number of children coming into care and the difficulty in recruiting suitable foster parents,
were important factors limiting the opportunities for change.

in the case of the Home, the Ministry provided a substantial grant for the development of the
‘Cottage Home' units and enabled care to be provided on a smaller group basis. They may
also at this time, have improved staffing levels, as more staff would be required to allow for
the reorganisation of the care on a small group basis and in addition, it would have provided
an opportunity to recruit more lay staff. This may be the reason why the Home had the
highest per capita charge in 1972, as indicated in the following section.

The Ministry of Home Affairs, subsequently the Department of Health and Social Services,
had specific responsibilities for the financing of voluntary children’s homes with regard to
capital expenditure and training of staff. The Welfare Authorities, subsequently the Boards,
were responsible for meeting the per capita charge for children they had placed in these
homes. In BWA the Finance Department dealt with these matters and liaised with me. Any
increase in the maintenance charges was submitted to the Northem Ireland Association of
County and County Borough Welfare Committees and the Association recommended the
increases to the Welfare Committees. (See Appendix 4)

As already indicated the charge for the Home was increased from £14 to £17 per week with
effect from 1% September 1972 and was the highest charge of any of the homes listed. This
increase was back-dated to 14™ May 1972, the date of the Welfare Committee meeting.
These charges were not inclusive of all costs.

There is a section in Belfast Welfare Committee Minutes of 26™ September 1972, relating to
boys who were privately placed in the Home, being received into care (Appendix 4). At this
time all of the privately placed boys were received into the care of the Welfare Authorities.
The comrespondence in this appendix is self-explanatory.

11|
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6.7.6 The system of regular reviews for children placed by a welfare authority

ensured that these issues were discussed and assessment of the merits and

/or availability of a boarding out arrangement continued. This contrasts

with those children that were privately placed for whom no such system

was in place.

6.7.7 Some Applicants to this Inquiry, who were placed privately, spent a

significant proportion of their childhood within one of the Homes run by

the Sisters of Nazareth in Belfast. These particularly include:

6.7.8 Within the Applicants to this Inquiry there are no examples of children that

HIA 361: placed 6th October 1941 to 7th July 1952, almost 11 years;
HIA 30: placed 27t December 1944 to 6" November 1960, almost 16
years;

HIA 166: placed 31t August 1948 to 1960, 12 years;

HIA 224: placed 8™ March 1949 to 15t March 1966, almost 17 years;
HIA 430: placed 30t September 1949 to 17th December 1963, over 14
years;

HIA 197: placed 1949 - 1967, 18 years;

HIA 52: placed 4t June 1951 to 10th May 1968, almost 17 years;

HIA 20: placed 21st October 1952 to 10th January 1967, over 14 years;
HIA 316: placed 1953 - 1967, 14 years;

HIA 250: placed 30t May 1955 to 16t September 1972, 17 years;
HIA 21: placed 6t February 1957 to 25t August 1968, 11 2 years;

HIA 9: placed 21t January 1960 to 19t December 1974, almost 15 years;

HIA 62: placed 3rd June 1961 to 15t March 1974, almost 13 years;

were placed in Nazareth Lodge, Belfast or Nazareth House, Belfast by the

welfare authorities at a young age, and who then remained in the Home for

such a long period. The HSCB suggests that the systems in place to

92
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: i SR 220
(i;} BY MR CAHILL

A Q As far as you are concerned, when you are the boss you always
remember that you have to go into the ranks again after six years,

is that the situation? y

A Yes; that is correct.

Q You feel that you are unfortunate in that you are the boss at the
present time and have to give evidence hsre; i1s that correct?
A That ie very correct.

n] First, tell us about the founding of Wazareth Lodge and for how

long it has been engaged in the work of looking after children?

A The Order of the Poor Sisters of Nazareth was founded in

London in the middle of the last century by a Trench lady, Victoire Larmenier.
The Order was founded for the care of the elderly and for the care of

orphans and abandoned children. Qver the last 130 years, the same

work has been carried on by the Order. Only those who have a vocation

C| and aptitude for this type of work are admitted into the Order.

C:E Q In other words, as far as girls or women are concerned, when

’ they apply to join the Order, they know the type of work in which their
life is going to be involved thereafter, is that correct?
A That is correct.

Q They are considered first of all in relation to their vocation
D| for that type of work before the Order will admit them as postulants,
is that correct?

A That is correct; yes.
G Would you continue?
A The Sisters first came to Belfast in 1866, and the house now
known as Nazareth Lodge was purchased in 1898,

E ] Where would the finances for the purchase of a house like that
come from?
A The congregation had to produce the money.
Q Is that from voluntary subscriptions?

(:) A Voluntary subscriptions from people round Belfast, mostly,

I would say.

F Q It was founded when, did you say?
A It was founded in 1898 it was bought, and it was used as a boys'

home. Then in the early 1970s the building was adapted into family
group units, and girls were admitted in 1967 for the first time. At
that time, there were five groups of children.

) When you say there were five groups, how many did each group com-—
prise, approximately?

G A Twelve, We used to have €0 children then, but the numbers have
dwindled.
Q Has the situation been that five groups have now been reduced
to approximately three?
A Three groups, yes. There are 38 children in residence at the
moment.

H o To what do you attribute the fall in the number of personnel
in the home?
A The difference in child care; lots of children are fostered and

adopted now that normally would be in our place or places like it.
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:Regulations . the - following . expressions have the
pectively assigned to them, that is to say = .
ans the Children and- YoungPersons Act: (Nor-
stering. authority ” means the person or persons carrying
evoluntary home; Rl e o R
means a.person under the age of eighteen ; " *
Service ” reans in the area of the Cotinty Borough of
hé Belfast Fire Brigade and- elsewhere in ‘Northern
e Northern Ireland Fire Authority ; 'V'
canis 2 voluntary home as defined by Section 98 of

~hool "hgé the same meaning as in the Educatlon Act
Ireland), 1947 ; '

. means. the Ministry of Home Affairs for Nor-

1 ”* has the same meaning as in the Act.

e Interpretation Act, 1889, shall apply to the interpreta-
‘Regulations as it applies to the interpreétation of an Act
ment of Northern Ireland. TEREERLAT

ring authority shall ensure that each home.
d in siich a manner and on such principles as
cing of the children in the home, | ‘
ministering authority . shall. make arrangements for
isited at least once in every month by a person who
@lf whether the home is conducted in the interests
£ the children, and shall report to the administering
pon His visit and shall enter in ‘the récord book referied to
le hereto his name and the date of his visit, e

1y person in charge, of the home immiediately before
¢ into force shall be deemed to have been appoint-
of the home under this paragraph. | :
rson in charge of the home shall compileé the records
\6 Sthedulé to these Regulations and shall-keep them
available for inspection by any- inspector appointed by the

n m..dhér.gg of the home shall be responsible for
he medical records of each child and shall keep them
-to the medical officer or to any i:ig;;')eg'gor ap-
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1404 ; Children and Young Persons No. 293

General provisions governing the conduct of voluntary homes

4.—(1) The administering authority shall ensure that each home in its
charge is conducted in such a manner and on such principles as will further
the well-being of the children in the home.

(2) The administering authority shall make arrangements for the home to
be visited at least once in every month by a person who shall satisfy himself
whether the home is conducted in the interests of the well-being of the children,
and shall report to the administering authority upon his visit and shall enter
in the record book referred to in Schedule 2 his name and the date of his

visit.

Appointment of person in charge
5.—(1) Subject to paragraph (2) the administering authority shall appoint
a person to be in charge of the home.

(2) Any person in charge of a home immediately before these regulations
come into operation shall be deemed to have been appointed to be in charge
of the home under paragraph (1).

(3) The person in charge of the home shall compile the records referred
to in Schedule 2 and shall keep them at all times available for inspection by
any inspector appointed by the Department.

(4) The person in charge of the home shall be responsible for the custody
of the medical records of each child and shall keep them at all times available
to the medical officer or officers appointed by the administering authority
under regulation 7 or to any inspector appointed by the Department.

 Change of person in charge

6. The administering authority shall forthwith give notice to the Depart-
ment when a person in charge of a home ceases to be in charge of that home,
and of any new appointment to the position.

Medical care and hygiene

7.—(1) The administering authority shall appoint a medical officer for
each home in its charge.

(2) The duties of the medical officer shall include— i

(@) Itlhe: g]:nera.l supervision of the health of the children (excluding dental |

' ealth); [ R

(b) the general supervision of the hygienic condition of the premises;

(c) attendance at the home at regular intervals with sufficient frequency | |

to ensure that he is closely acquainted with the health of the children; i
(d) the medical inspection of the children at regular intervals; '
(¢) the provision of such medical attention as may be necessary; S
(f) the giving of advice to the person in charge of the home on matters

affecting the health of any of the children or the hygienic condition :

of the premises; and
o) the supervision of the compilation of a medical record for each child :
in the home containing particulars of the medical history of the child"
before admission. so far as it is known, of his physical and mental
condition on admission, of his medical history while accommodated
in the home and of his condition on discharge from the home.
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JeMeJote

Report on Visitation. Nazareth House,
Ormeau Road,
Belfast BT7 2HL.
6th -~ 13th October 1980,

Council Meeting, in connection with the Visitation held on 12th. October 1980,

Members Present.

Observance of Rule and Religious Discipline There is a good religious spirit
in the community and the rule is well observed, The Sisters are punctual at
their prayers and at the community exercises, The office is recited with
devoution and the Sisters are prayerful., A Religious Priest gives a conference
and hears confessions afterwards once ~& .month. A regular confessor comes
every fortnight. The Sisters are generous and helpful to one another,

Bursar's Remarks and Bursar's Stores. The Bursar said she gels all that is
_ecespary for the smocoth running of the house. Stocks are sufficent and are
replenished monti:ly. The food is well coocked and the menu varied. Wine and
spirits are under proper supervision.

Sisters! Part, The Convent is clean and tidy and everything in order.

Chapel, The chapel is beautiful and very devotional. Sacred Veasels and
vestments are well cared for and everything pertaining to the chapel is
in perfect order. The Tabernacle key is in safe keeping.

Linen room. The Sisters' habits are neatly made and according to regulations.
There is a good supply of all that ie necessary in the linen room.

Books ordered to be kept. The Account Books and registers are neatly written
and ars up-todate,

ployments, Residents. St. Basil's. 35 Ladies, 13 Men, 2 Priests. Total 50

Miriam Wing 42 Ladies, 7 Men 1Priest 1 Brother Total 51
St, Jomeph's Wing 23 Ladies 15 Men Total 38
Residents 139,

There are three big employments of Residents in this house and the Sisters in
charge of them leave nothing undone to make them happy and content. Their rooms
are bright and comfortable and the Residents are happy and appreciate all the
Sisters do for them.

Children, St. Martin's Group. 6 Girle 4 Boys Total 10
Our Lady's Group € Girls 4 Boys Total 10
Children 20

Two groups of children, The children are well looked after and are happy in
their self contained flats. A few of them in one group are attending a
special school and need understanding., The Sister in charge of one group is
also teaching in St. Michael's School,

Collecting, The two Sisters are well received and have many good friends who
have known and respected them for years. Their appearance in our habit has often
been favourable commented on,
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(continued)

St., Basil'g:~ 35 Ladies 12 Men 2 Priests 49 Total.

of
Three floors and many rooms in this employment, neverféss, it is
clean and well kept. The 01ld People are well cared for and the
Jister is devoted to her charges,

St. Ann'g:- This is a new employment, and no Sister has been
assigned to it but a retired Jister does what she can to help.
The Superior has to keep a continual eye on the place every day.

9 Ladies 1l Man 10 Total.
The Residents are very happy in their lovely private rooms.

All the employments have a number of invalids and the work is
very hard, still a very high standard of care is maintained
throughout the house,

CHILDREN:— 2 Girls 2 Boys 4 Total,

The number of children has decreased gradually down the years,
and now there are only four in care. These are very well cared
for.

COLLECTING:~ There are two Sisters at the collecting., As always
here e Denefactors are most generous to them . The Sisters are
encouraged by the respect and appreciation they receive on their
rounds,

GENERAT REMARKS:~ This big house is well maintained and every
employment is in perfect order. The grounds are so well kept that
it is a pleasure to walk outside. The wall surrounding the
buildings is being pointed at the moment.

Owing to Health and SJccial Services regulations regarding Child
Care our work for children here gseems to be coming %o an end,
We should be grateful to God for all the good work done for
children in this house. During the past century 4,898 children
have passed through the Sisters' hands. There is no shortage of
applications for the elderly. Total number of Residents 150,

36 of these pay privately and the others are supplemented by
Health and Social Services at the rate of £70, per week from
lst. April 1983,

Windows in the Convent part of the house need to be renewed.
The Architect is getting estimates from firms for the work,

We ask the good Lord to bless the good work done by the Jisters
here in Belfast.

Signed @ 0 02 PRI PTIEIPOPEAIRTNEIEBERTROS
Regional Superior. Date, 27th. Sept. 1983,
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Personal Background

11. I entered the congregation in 1968 and was professed as a Sister of Nazareth in 1971.
I grew up in Glasgow where I saw the work of the Congregation and often helped the
Sisters voluntarily as a teenager. Through this, I worked with children and young
people who were in the care of the Sisters in Glasgow, before taking the decision to

enter the Religious life with the Sisters of Nazareth.

12.1 did not live or work in any of the houses which are being investigated but I have
known many of the Sisters who did. At the General Chapter in 2012, I was elected as
General Councillor and I now reside in Nazareth House, Hammersmith. As the
Congregation’s Safeguarding Sister, one of my responsibilities is to investigate these
sad and disturbing complaints and to search for and collate evidence to assist the
Inquiry. T also maintain contact with the Sister in each region responsible for
safeguarding. In Ireland that responsibility lies with Sister Victoire Mulligan who is
in close contact with the National Board for Safeguarding Children in the Catholic
Church in Ireland (NBSCCCI). As a member of the Congregational Leadership
group, T have been asked to be the spokesperson for the Congregation and I am

committed to cooperating fully with the Inquiry on behalf of the Sisters.
Nazareth House, Ormeau Road, Belfast

13.In 1876 the Sisters of Nazareth were invited by Bishop Dorrian to establish an old
people’s home and to care for the children in Belfast, initially in the Bishop’s own
house on the Ormeau Road. This was renamed Nazareth House, Belfast and opened
in May 1876 for the care of the elderly. Adjoining land was soon purchased and
building work commenced 1883. The new extension was opened on 14 June 1884.
This was the only Foundation House in Ireland made by our Foundress Victoire
Larmenier. With the extra space the Sisters met the need of the day in the locale and
the care of the children commenced in Belfast. The total number of children cared for
was 2,909. Nazareth House ceased providing child care in 1984 and finally closed in
2000.
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14. A Primary School existed on the grounds of Nazareth House, Ormeau Road, mainly
attended by girls in residential care. The school closed in 1974 when it amalgamated

with Nazareth Lodge.
Nazareth Lodge, Ravenhill Road, Belfast

15.In 1897, further accommodation was required, particularly for boys. This led to the
purchase of Fox Lodge on the Ravenhill Road. On 18 June 1890, this was opened as a
home for boys. At this time a separate school was opened at the Lodge for the boys
while the girls continued to be educated at Nazareth House School. Expansion
continued and on 15 October 1905, a completely new residence, in the grounds of Fox
Lodge, was opened for boys ages 6-14. This became Nazareth Lodge, Belfast. Fox
Lodge continued as a home for boys aged 2-5 until 1957 when it closed down and the

children transferred to Nazareth Lodge.

16. Over the years, the internal working of the home gradually changed. The home no
longer functioned as one large complex. The children were divided into groups with
approximately 20 children in each group with a Sister in Charge who was responsible

to the Sister in overall charge. This change took place in early 1960’s.

17. By this time the Nursery School, which had been on the ground floor of Nazareth
Lodge, was well established and was moved into a completely new building, called
Bethlehem in December 1961. At the same time a new boy’s-* primary school was
built and opened as Nazareth Lodge Primary School on 25 April 1960. In 1968, the
decision was taken to expand the boy’s school so that it could also accommodate the
girls from Nazareth House Primary School. Building work commenced in 1970 and
on 07 September 1974 the new amalgamated school was opened and renamed St

Michael’s.

18. In 1996, taking into account the changes in residential care for children, the decision
was made to close Nazareth Lodge which subsequently closed to admission of
children in 1998. The following year the Home was closed and demolished. During
the same period, plans were drawn up to build a completely new home for the elderly

on the site of the Lodge in Ravenhill Road. Thus, in December 2000, Nazareth House,
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Ormeau Road was sold and a new Care Village was opened for the elderly. The total

number of children who were resident in Nazareth Lodge totalled 3,708.

Finance

19. There are no records to show that the State provided any financial help in the early
years. Our research has shown that, for a period, Nazareth Lodge was certified as a
training school and this is supported by some of the entries in our registers which
refer to boys being sent by the courts for various reasons. The Sisters received
payments from the State for those boys sent through the justice system. The
Founding Sisters bore the majority of the stress and anxiety of the financial
responsibilities of the entire operation. Many Sisters went collecting donations of
money, food or clothing from door to door to care for those children who were in our
care. The Sisters were all well received and this became the main source of income.
The people of Northern Ireland were exceptionally generous, particularly during the
straightened times and hardship caused by the ongoing civil unrest and social
disruption. For this the Sisters of Nazarcth were and remain grateful to those who
gave so generously; these donations provided children in our care with food, clothing
and the opportunity of education. Our gratitude to those people remains today and we
thank all who helped. Likewise our gratitude to those who left bequests in their wills
or who made generous donations. In the Council Book for Nazareth Lodge in the
entry for 15" January 1977 there is a record of a former resident being awarded a sum
from the Department of Education and making a gift to us of £500.00. It is also noted
in the council book for Nazareth Lodge on the 10" June 1986 that Jerry McAuley, a
former resident, ran the Belfast Marathon and raised £1000 for the children in our

care. Efforts such as these deserve mention and thanks from the Sisters.
20. Records reveal an Appeal Fund in 1950 through which the Sisters of Nazareth
received donations to Nazareth Lodge Boys’ Home. These records include donors’

addresses and the contributions they made.

21. The records held by the Congregation demonstrate that some parents or family

members promised to pay a small monthly sum to support their child/children. Some
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Nazareth Lodge Welfare Committee

Material

Dated

Signed

Proposed Constitution of
Nazareth Lodge Welfare
Committee

20™ August 1950

Letter to Rev D Mageean

31" January 1958

Felix Hendron

Letter to Rev D Mageean

2" February 1958

Eleanor Kinder

Letter to Rev D Mageean

4™ February 1959

John Connolly

Invitation to Opening of New
Club Premises

9™ March 1958

Letter to My Lord Bishop

6" February 1956

Charlie O’Neill
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PROPOSED CONWSTITUTION
(as sgreed at meeting of Committee held 20.8.50)

Further slterstions snd amendments are shown
in red.

Ta TITLE. The Committee heretofore known as "Nazareth
Lodge Hostel Fund Committee" shall hereafter be called
"NAZARETH LODGE WELFARE COMMITTEE" (hereinafter referred to
as "The Committee").

2. CONSTITUTION. The Committee shall consist of men

and women interested in the material cultural and spiritual
welfare of Past Fupils of Nazareth Lodge. All persons aged
21 years znd upwards will be eligible. (The word "Catholig"
to be inserted before the word "men", ani, after the word
"ypwards" delete remsinder of sentence, and substitute "shail
be eligible for membership subject tc the provisions of
Article 10 herecf" ). ;

3. _OBEECTS. The main objects of the Committee will be

(a3 The welfare of Past Pupils of Nazareth Lodge up to
the sge of 21 years. -

(b3 The provision and maintenance, when funds permit, of
a hostel or other accommodation for past pupils.

(¢) The granting of finsncial assistance to past pupils
of Nazareth Lodge, at the discretion of the Committee.

(d) The provision of further training and vocational
education at technical or other institutions.

(e) To help the Sisters of Nazareth Lodge in their work
whenever possible

(f) “To assist the girls og Nszareth House, at the
discretion of the Committee.
(Delete the word "mair", and add two Clauses
"ge) To &~ such work as may apnesr to the Committee
to further any of the foregoing objects, and

(h) Witnh the svorovel of his Lordship the Bishop

for the itime being of the Diccese of Down snd Connor,
to co-overete with any other Body of persong in
furtherance of the objects of the Committee". Delete
“up to the sge of 21 years".

4. SUB-COMMITTEE. The Committee may set up such sub-
Committees as may he necessary from time to time to further
the objects of the said Committee.

5. QFFICERS. The Officers shall consist of -
President and Vice-president
Chairman and Vice Chalrman.

Secretary

Treasurer.
(Adda: "phe Officers shall be elected by the members of
the Comnittee at the Annual Genersl Meeting. In the even

of a vacancy arising durine the year, the Council shsl
nominste & member to fill such vacancy until the next
Annusl Genersl Yeeting.")

6. EXECUTIVE. The Executive shall consist of the above
Officers in addition to four other Members of the Committee
(Add: "elected by the Committee at an Annusl Genersal
Meeting. A vacancy on the Executive may be filled as
provided for in Article 5 hereof".)

T ANNUAL GENERAL MERTING The Annual General Meeting
shall tske place on the seccnd Sunday in January of each

yesar. The business of this meeting shall include the presen-
tation of the Secretary's, Treasurer's and Auditor's revorte;
the election of the Executive and of two Honorary Auditors.

(Pape 1 of 2)
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PROPOSED CONSTITUTION (contd.)

8. FINANCE. All Accounts dus for payment shall be
presented and pzssed by the Committee at each monthly
meeting. All cheques authorised for payment shall be
signed by the Chalrman and Treasurer. (Add: "All moneys
not required for current use shall be vested in the
President, Vice President and Chairman for the time being
of the Committee, provided thst, if the Bishop &c directs,
any property may be vested in such persons as he may
nominate. All moneys end ?reperty ghall be hHeld for the
purposes of the Committee.")

9. ALTERATION OF RULES. These Rules may only be
chenged by Motion at the Annual General Meeting, and
notice of such Motion must be in the hands of the
Secretary at least 14 days before the date of this Meeting.
Any alteration shell require a two-thirds majority.

(After the word "Meetine” in the second linef of this
Article, sdd: "or at &n extraordinary meetine celled for
that nurpose. After the word "majority" add: "of

members present and votine".)

10. ADMISSION OF NEW MEMBERS. (A1l persons who were
members of the Nazsreth Lodge Hostel Fund Committee on the
® day of vehros,, /75, shall be members of the Nazareth

Lodge Welfare Committee. New members shall bs admitted
on the recommendation of the Bxecutive and a simple
ma jority of the members voting at any meeting. The

Sx=cutive may 1imit the number of new Members to be
admitt=d, and may exercise such nower by withholding
their recomrendation from any nomination for membership.

Tie The Commitbe shall be under the spiritual direction
of hie Lordship the Bishop for ths time being of the
Diocese of Down and Connor, who may nominate a Spiritual
Diprector.

12 WINDIVG UP In the event of the winding=un of

the CDWmitteejngll moneys snd property shall pass to the
Bishop to be anplied by him for tre objects of the Nazareth
Lodge Welfare Conmittee, or for such similar objiscte as-me¥

to him may seem just.

(Page 2 of 2=)
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Pairon: His Lordship Most Rev. Daniel Mageean, D.D.

™
Spiritual Director: Rev. Hugh J. Starkey, B.A. Mo A f 7 au L/ !
President: Felix Hendron, Esg. ﬁ ﬂ #f = 722 vead -10—‘/;5%562 /Mﬂ/j

Vice-President: James B. Kennedy, I.P.

Chairman: James Keegan, Esq. @ /
Hon. Treasurer: Miss E. Kinder. g’?. \ . & ﬂjtf

Hon. Secretary: Miss K. McDade. mm {q \
Welfare Officer: Peter M. Murphy. / ‘ Telephone 24342.
/ f

31lst January, 1958,

Most Rev., D. Mageean, D.D.,
Lord Bishop of Down and Connor,
Lisbreen,

Belfast.

My Lord Bishop,

I am writing to your Lordhsip on behalf of the above Committee.
Since May last our Committee has been re=decorating and re-fitting the new
premises at 122, Great Victoria Street, and it is only now that our work is
near completion,

We would very much like to have your Lordship bless the
building in the presence of the boys and many friends of the Club, We feel that
Sunday afternoon would be a convenient time for the majority. In view of this
we would be very grateful if your Lordship could perform this ceremony on a Sunday
afternoon at a time and date which would be convenient for yourself,

Might we respectfully suggest an afternoon subsequent to March
2nd.,

Apologising for this intrusion on your Lordship's most valuable
time.

I am,

Your Lordship's obedient Servant,

(A f‘mﬂuw\

President.
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Patron: His Lordship Most Rev. Daniel Mageean, D.D.

Spiritual Director: Rev. Hugh J. Starkey, B.A.

President: Felix Hendron, Esq. 722 ﬁecz/ %/‘ﬂidz %&eﬁé
Vice-President: James B. Kennedy, 1.P.

Chairman: James Keegan, Esq. ‘@

Hon. Treasurer: Miss E. Kinder. « g/ _4'%

Hon. Secretary: Miss K. McDade.

Welfare Officer: Peter M. Murphy. Telephone 24342.

ond February, 1958.

Most Rev, D. Mageean D.D.,
Lord Bishop of Down & Connor,
LISBREEN.

Belfast.

My Lord Bishop,

Please find enclosed the Report of the Welfare Officer
and the Financial Statement for the year ended 31lst December,
1957 as presented to the Nazareth Lodge Welfare Committee at
their Annual General Meeting in January paste.

Unfortunately our Isle of Man Excursion last year
was not the success of other years, and that cpupled with the
cutlays in connection with the new premises in Gt. Victoria
Street has left us with a very small balance on hand.

On behalf of the Committee I wish to thank your
Lordship for the interest teken by you in our work. Huably
asking your Lordship's blessing on the year that lies ahead.

I am your Lordship's Obedient Servant,

Hon. Treasurer,
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" WELFARE OFFICERS® REPORT for the year ending 31st. December 1957.

To the Executive and Members of the Nazareth Lodge Welfare Gommiftee, I now
have to present my FOURTH ANNUAL REPORT - the period covered is from >1st. Decr.
1956 t6 31st. December 1957.

In Belfast and the Provincial towns of Northern Ireland, grave concern has
been expressed regarding the alarming increase in the number of workers who have
become redundant and have been obliged to join the ranks of the unemployed during
the past year. It will be obvious therefore, that the task of keeping our boys
in full time employment, called for more strenuous efforts than in any previous
period during the past four years. In spite of this acute problem, I em happy
to report, that the vast majority ofthe boys have been kept actively engaged in

their various occupations — & list of which is included elsewhere in this report.

To achieve these results a.ﬁd in order tc keep the boys fully employed 96
separate intermiews with employers and prospective employers have been recorded
during the year. In B-elfast and other parts of No;-tham Ireland 48 boys come
directly under the care of the Nazareth Lodge Welfare Committee. Unfortunately
3 of these boys have been in conflict with the Law and have been committed
through the Courts for minor offences; two under the care of Rev., Bro. Stephen,
St, Patrick's Training School, Glen Road, Belfast; one at the Borstel Millisle,
Co. Down. A further two boys clessified &s sub-normal, one employed on light
work at Nazareth House, the other boy at St., Vincent De Paul's Divis St. Belfast.

Contect has been maintained with snother ten of the old boys at work in
Englend and Scotland. In this connection I desire to express my sincere thanks
to the Rev., Father R. Murphy, Director of the "Irish Centre" 23 Moat Row B'Ham .
England, who has been of much help and assistence to me and is always ready and

willing to co-operate in any way possible.

I am happy to report that the vest majority of the boys ere now gradually
approaching the self-supporting catagory, so far as wage earning is concerned.
The number in need of supplementation to their weekly earnings shows a gradual
decrease over the year. Never in any one week during the greater part of the
yeay, has the number exceeded 10 and in some weeks of the year the Subsidy to
meet board & lodgings plus a small amount for out of pocket expenses has dropped
to as low as 4 or 5 boys. On the other hend, the Nazareth Lodge Welfare Commte.
have had an increasingly heavy burden to bear in the provision of wearing apparel
including underclothing, suits, overccats and footwesr, in addition to the usual

overalls, jeans and other protective clothing to enable them to carry on at work.

When a boy becomes unemployed, either through slackness of work, transfer
from one job to another more suited to his ability or aptitude, or because of
sickness and in need of Hospital treatment, the appropriate benefits to which he
is entitled automatically become operative. In the case of a boy 16 years and

aver National Assistence is also claimed in addition to the usual unemployment

benefit.
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EMPLOYMENT DETAILS continued.

Two of the older boys have completed their apprenticeship this year end
others are in the 3rd. Lth. and last years, while two have become self-employed,
one doing very well indeed on his own account. Another two boys in the younger
age groﬁp from Rubane House are due to take up courses of instruction in connection
with their occupations at the Technical College early in January. Yet another
young man will soon complete his training at Trench House to become a member of

the Teaching Profession.

Contact has been esteblished with the Joint Wages Council for the Building
& Civil Engineering Trades, as also with the Agricultural Wages Board in order to
ensure that the appropriate rates of pay applicable to an apprentice are complied
with in every case.

Full and complete reports are placed before the Executive of the Nazareth
Lodge Welfare Committeeesach month in order to keep them fully informed regarding
all changes of employment, reasons for dismisssl and ‘behha.viou.r while at work, to-

gether with any reports or comment from the employer.

ACCOMMODATION & LODGINGS

Our records show that over the years we have made contact with 30 Catholic
homes in different parts of the City, where in many cases the mother of a family
has opened up her home to the led who has just made a start in his first job and
must learn to fit in with normel family life and get accustomed to an entirely

new environment.

Regular and frequent visits to the boy's digs have been made during the year
and it has always been my endeavour to find a home within easy access to the boy's
place of work so that bus feres can be kept down to a minimum. While single-bed
accommodation has always been insisted upon, it is not so easy to get single-room
plus full board & lodgings for less than £2.5s. per week. Some of the clder lads
in the 4th. and last year of apprenticeship, cen afford a little more and of'ten
agree to pay up to £2. 10s. a week when they find the home congenial and the food
reasonebly good. As is usual, there have been changes from one address to another
though this tendency is less marked then in earlier yesrs and it is worthy of note
that many of the boys have continued at the same digs for two or more years.

The behaviour of the boys and reports from the homes for the most part give no

serious cause for complaint.
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RUBANE HOUSE KIRCUBBIN
In September 1953 the first group of young boys left Nazareth Lodge to take

up residence at Rubane House, Kircubbin. During the past four years 30 boys have
left the shelter of the Home at Rubane to face the world end the future. The first
12 months+can be a very oritical period for any young boy, especially when he has
hardly anj specialised training and only a vague idea of the trade or skill he in-
tends to take up. It will be readily understood that in the circumstences, changes
of employment are inevitable until eventually he is placed in some cccupation where
he can feel beppy and content at his work. It is during the initial period that
the Nazareth Lodge Welfare Committee comes to his rescue by means of a subsidy to
engble him to meet the cost of his digs, to advise and assist him to take his place
with his more fortunate fellows and become a useful citizen and a worthy member of

the community.

In August 1957 twelve young boys in the 1945/46 age group left Nazareth Lodge
for Kircubbin, These new additions bring the total of boys from the Lodge up tp

L3 now in residence at Rubane House.

The age groups are made up as follows:- L boys in the 1942 age group, due to
come out in the coming year with promising prospects of work for threc of them
early in Jamuary. There are 9 boys in the 1943 age group; 7 in the 1944 age group
and the remeinder in the 1945/L6 group.

With all of these boys I have made contact several times in the past yesr and
at the request of Rev. Bro. Ignatius a very representative number of the former
pupils of Rubane House were present at the first Annual Reunion which tock place
at Kircubbin on St. Stephen's Day. I am hoping during the coming year to make
frequent visits to the Home at Kircubbin so that I may be kept informed of the
progress, ability and aptitude of those boys who are due, or will soon be ready

to take up employment.

S8ince all activities including Office and Welfare Administration have now
been centralised in one building, a greater measure of co-operation can be achieved
and my duties as Welfare Officer can be carried out with greater efficiency es I

am now in constant contact with the boys and all Club activities.

It is the moral and spirituael welfare of the boys thet must take precedence
in all our work, and a room has been set aside in the Club premises for our
Spiritual Director Revo who, in spite of his arduous duties is
at all times permitting, mekes himself available to the boys, and especially on
Friday night from 8 - 10 p.m. when they can pay a visit to his room and be sure
of & kind and sympathetic understanding of their problems. I feel highly
privileged to be associated with who has been of great help to me.
To all Members of the Executive and Nazareth Lodge Welfare Committee I am most

deeply grateful.
(Signed)

Welfare Officer.
For ~ MAZARETH LODGE WELFARE COMMITTEE.
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LIST of NAMES and OCCUPATIONS in which our boys were engeged at 31st. Dec. 1957.

Apprentice Electrician
Assistant Store keeper & Van helper
Builder's helper
Farm worker
Trainee Teacher
Apprentice Electricisn
Assistant Store helper Spirit Trade
Grocery & Provision Business Self-employed
House-boy at Nazareth House
Kitchen Porter, Sleive Donard Hotel
Apprentice Spirit Trade
Assistant Waiter
Timber Yard Worker

" Apprentice Painter & Decorator
Comis Waiter, Grand Central Hotel
Tiler's helper & lébourer
Apprentice Hackle meker
Photo Printing & Mechanical Drawing
Apprentice Cabinet maker
Mill Worker
Store & Kitchen Porter
Kitchen Porter, Imperial Hotel
Glen Road, Trsining School
Farm Labourer
House boy, Mount Royal Hotel
Kitchen help " " L
Store helper Bottle Exchange
Glen Road Treining School
Self-employed
St. Vincent's Men's Home
Qualified Electrician
Apprentice Baker
Apprentice Spirit Trade
Comis Waiter Grand Central Hotel
Qualified Machinist Harland & Wolffe

Apprentice Joiner
Borstal Training School, Millisle Co. Dowm.

Apprentice Joiner
Farm Labourer
Apprentice Hairdresser, Newcastle

Assistant Spirit Trede
Apprentice Cabinet maker

Assistant Mineral Water Mnfrs,

Centact has been m@iﬂtgined‘wiﬁpL1D boys at work in England and Scotland, many of
whom were present at the Annual Reunion in Grest Victoria St. on Sunday 29th. Dec.
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Spiritual Director—Rev. Hugh J. Starkey, B.A. TELEPHONE 24342 Welfare Officer—Peter M. Murphy

W% %& y, ﬁ//éZ& %ﬁﬁf%%fé&

Patron : His Lordship Most Rev, Daniel Mageean, D.D.

729 Cioot Titoria oot . Bodlst

President— Vice-President-— Chairman— Hon. Treasurer— Hon. Secretary—
Felix Hendron, Esqg. James B. Kennedy, J.P. Robert Egli, Esq. jeorge Hanna, Esqg. o T e R e ot

d. Comolly,

Most Rev. D.
Lord Bishop of
Ylishreen?®, 5
Belfagt,

o117
E,OI,‘!

year, .

OFFICIAL-SENSITIVE-PERSONAL



OFFICIAL-SENSITIVE-PERSONAL
SNB-17014

/h

A

3

WELFARE OFFICERS' REPORT - for the year ending December 1958.
IN THIS my 5th. Annual Report to the members of the Nazareth Lodge Welfare Committee
the period covered is from 31s+, December 1957 to 31st. December 1958.

In a review of the past five year. our records show that the nunber of boys coming
directly under the care of the Nazareth Lodge Welfare Committee have aluost doubled.
In 1954 contact was established with 33 boys under care. This year the botal has
risen to 60. Approximately 90% of these boys have been kept actively engaged in
reasonably remunerative employment during the past five years. Many of the 'old
boys' who have completed their apprenticeships during the prriod under review cam
now olaim to be on en equal footing with any other man in the comnunity, earning

the statutory rate of pay in the profession trade or akill in which they are engaged.

EMPLOYMENT DETATLS : Monthly figures published in the Ministry of Labour Gazette for
the year 1958 show no relaxation in the employmemt situatiom generally in the Belfast
ares end Provinoial towns of Northern Irelend. This particularly applies to the
teen-age groups. The keen competition on every side for the vacancies available

do not leave much choice for the applicant’/without some elementary treining in the
trade he desires to teke up. Employers are becoming more and more insistent that
boys reaching the age of 15 plus - the hew school leaving age - must acquire at
least a working acquaintance with the necessary tools and other equipment associated
with the trade he intends to take up. As the employer points out "we cannot afford
in the face of extreme competition te have first year apprentices a liability on the
firm; the initial wages at age 15-16 together with the increased National Health
Insurance Stamp, mekes it imperative that a boy must be of use from the day he begins
work with the firm" An opening in the light engineering industry - Sheet Metal Work
has been effected during the latter part of the year with promising results for 1953.

Prominent members of the Hotel & Catering business in Belfast, propose opening a
school in February this year, where a practical course »f training under the expert
guidance of a qualified tutor will be underaken. Demonstrations from time to time
will also be given. by some of the leading Cuefs from Dublin, Edinburgh and London.
Many of our boys have been absorbed into this business over the past years, and they
will be expected to teke full advantage of this special course of training.

In order to keep our boys actively engaged 80 separate interviews with enployers

and prospective employers have been recorded during the past year.

I am happy to report that one boy who obtained his Senior Certificate in 1955 has -
due to the encouragement, advice and assistance of the Executive of the Welfare
Committes — now entered on his career in the Teaching Profiessioms, His qualificetiom
and appointment to the full time teaching staff of = City school in the Falls Road
district dates from 1ste. January this year. A farther 5 boys have also completed
their apprenticeships - one to the light engineering, two in the Joinery Trade, one
to the Cabinet-making trade and one in the Hotel & Catering businszss. Another boy
due for @ischarge from the Musgrave Bark Hospital where, unfortunately, he has spent
the greater part of the year as a patient under treetment, will when he resumes

work, enter on his final year as a Wood-machinist with a large firm in the City.

In the lower age group we have two 2nd. year and one 1s8t. year apprentices to tia
Flectrical Engineering. Many of the boys in the 3rd. & 4th. years at work have

now come to the stage of self-supporting, so far as wage earning is concermed.

This happy state of affairs is reflected in the supplementation to weekly wages, whieh
over the year has beer kept at a very low level. A complete list of the various
occupations in which our boys are engaged is included elsewhere in this report.,
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ACCOMMODATION & LODGINGS : Every effort has been made to place the teen-age boy im

a good ecatholic home, where possible with 3 married ouple having a young femily of
their own, who are willing and anxious to help the less fortunate boy and give him

an opportunity to enjoy mormal family life. Such homes .2ve been foumd, and it is

a significant fact, that cver the years, and in particular the past two years, changes
of address have become less frequent, indicating that the boy is happy and contemt
and treated as one of the family. Regular visits to the homes and reports from these
goad ladies regerding the behaviour of the boys give no cause for sericus complaint.

The splendid facilities availeble to the boys at our Club Premises 122 Gt. Victorie
Ste where they can spend their leisure hours, has kept them away from any serious
conflict with the Law. With the exception of a few minor cases before the Petty
Sessions Court, discipline has been well maintained ai.d our thanks are due to the
Club Leader and others concerned with the Management of St. Augustine's Catholic
Youth Club,

RUBANE HOUSE KIRCUBBIN : During the year under review 12 boys in the 11 plus age-group
were admitted to Rubane House from Nazareth Lodge. These new additions bring the
total of ex-Nazareth Lodge boys up to 41 in residence at the date of this report.
During the same period 7 boys in the upper age group left Rubanme House meking a total
of 36 Kircubbin Boys cover a five year period all but one gainfully employed in the
City and other Provineial towns in Northern Lreland at date of this report.

Members of the Special Sub~Committee formed in August last to make a detailed study

of the vacational requirements of the boys about to take up employment, met officials
of the Ministry of Educetiom at a special meeting held at Rubane House on 8th. October
In the maim, the discussions centred arourd the problems confronting the young boy
with insuffieient trainimg to maeke himsely useful to an employer in the first year

of his apprenticeshimp. What elementary training could be made 2vailable? some
conerete proposals were put forward for the considerati.r» of the appropriate authority
in the Ministry concerned with thesSe matters. It is to be hoped, that as a result of
the frank exchange of views adefinate imprcvement in the training of the boys will be
achieved in the years that lie aheads

I have made several visits to Rubene House during the year in order to contact the
bays atout to leave when they attain the age of 15%5-16 to ascertain what sbility and
aptitude they may have for the jobs that are evaileble. My thanks are due to Rev.
Bro. Ignatius who has alweys made me welcome and extended to me his full co-operation

and help in eveey way.

Many of our young boys between the eges of 16 & 18 are facing the most difficult

period of their lives when they leaye the shelter of Rubane House to face the world.

It is her: that our Chaplain 46 who 1s also Spiritual Director of the
Praesidiun of the Legion of Ma aettached to the Club can advise and befriend any boy
in need of his help. w and nembers of the Welfar: Committee accompanied
by Assistant Mother General of “he Community of the Sisters of Nazareth made a tour of
inspection at our Club Premises om 3rd. December last. Assistant Mother General ex-
pressed her sincere appreclatlon of the geod work being done for the after-care of the
boys by the Nazareth Lodge Welfare Commiutee.

In conclusion I wish to offer my own thanks to the Executive and members of the
Velfare Committee for all the help and encouragement during the past

(signed) --

Welfare Officer.
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OCCUPLTION

bLpprentioce Electr.oiam

Store keeper & Vam helper

Parm w.oceer

T oacher

bpprentice Eleetriciam

Hotel Porter

House boy

Lssistant Chef

Asslstamt Spirit Trade

Qualified Waiter

Labourer Flour Mills

Trainee Waiter

Conis Waiter
Unemployed

Tiler's helper & labourer

Trainee Chef

LAy Traimee

Hotel Helper "

Van-helper

Cab’net M. ewr

Store helper Mineral Waters

Cafe worker

Trainee Joiner

Sorter & labourer

Assistant Bhef

Caf'e worker

Irainee Garden work

Bakers Labourer

bpprentice Electriciam

Farm: Worker

Lrny Traimee

Kitohen/help

Light engineering

Qualified Joiner

Corrective Traiming

fualified Joine r

sarn. Labourer

Hairdressing

Farm Labourer

Bar Lpprentice

Wood-nachinist

Store Assistant

J

PLLCE OF EMPLCYMENT

Mods Neom Sigms, Belfast
MeDevitt & Co. Belfast
traigaved, Holgwoed, €o. lowm
Raglam St. P,F .8, Belfast
Victoria Elee -ie¢ Go, Belfast
Ioperial Hotel I maghadee
Nazarelln House, BRelfast
Royel Yacht Club, Bemgar

Me i-1's Lounge Bar, Divis St.
Thompsons Restaurant Belfsst
Provemdor Co, Ltd. Belfast
Wellimgtom Pk, Hotel, Belfast
Dobin's Castle Hotel C!'fergus

Granlesse Donegall Pass Belfast
Royali Hotel Bamgor
Thieguwal Barracks, Lisuom
Four Star Hotel, Belffast

Romax Ltd. Lower North St.Belfast

Colenan & Ca. Cullimgt ee Rd.
HeoKenma & MeGinley Belfast
Mayfolr Cafe Royal Ave Belfast
Glen Road Traimime Sehonol
Belfast Bottle Co. Albert St,
Wellimgtom Fk. Hotel Belfast

Maple Leaf C_fe High St. Belfast

Glem Road Trginimg Schocl
Kenmedy ‘s Bakery, Belfast
Mod. Neon. S8igns, Belfast
MeKavenagh Crumlim Co. Ambrin
Thiep val Barracks, Lisburm
Dobbins Castle, Carrickfergus
Harland & Wolffe, Belfast
Robte Murray Bldg. Contractor.
Borstal Woburn Ho, Millisle,
Polloek & Co. Mounmt St, Belfast
Fintoms Co. Tyrone

Nugent Hairdresser Newcas-'tle Co. D

Dunmurray Co, Antrin

Douglas I. 0. M.

Lees Hyman Lees, Belfast
B.B.C. Refreshment Co., Belfast

ing who left Belfast during 1958,

Omagh Cos Tyrone
Londom

Stranraer Scotland.
Birminghan
Birninghe ,
Wiltshire
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FICIAL-SENSITIVE-PERSONAL
OFHIC SNB-17021

\
NAZARETH LODGE WELFARE COMMITTEE 1
|
|

(C’/w @ommiiiea invile you lo i/ze i

(g;f'ma/ @f)em.mg amc/(@/essz'mg?’ |
O?ew @/mé C@emises

at 122 GREAT VICTORIA STREET

on @jmncfay, QfA (marc/q, 1958 at 4 o’c/or:{

g oy L

gﬁs o(jora/sl:ip (WOSLI ﬁev. @ (mageecm, @@

Subscriptions from those unable to attend will be gratefully acknowledged by the
Hon. Treasurer, 122 Gt. Victoria St., or Rev. H. Starkey, B.A., 122 G1. Victoria St.

R.S.V.P. P.QUINN & CO., LTD BELFAST
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Nazareth Lodge Welfare Committee

Material

Dated

Signed

Letter to Rev D Mageean

28™ March 1958

Chairman of Nazareth Lodge
Welfare Committee

Letter to Rev D Mageean

20" May 1957

Joseph O’Hara

Letter to Mr O’Neill

5" March 1956

Bishop of Down & Connor

Letter to Rev D Mageean

2" February 1957

Eleanor Kinder

Letter to Rev D Mageean

26" April 1956

Kathleen McDade

Letter to Rev D Mageean 25" January 1956 E Kinder
Letter to My Lord 4™ May 1955 Gabriel Cairns
Letter to Rev D Mageean 20" October 1954 Br Stephen
Letter to Rev D Mageean 29" November 1954 | Gabriel Cairns
Letter to Rev D Mageean 27" February 1952 E Kinder

Letter to Rev W Philbin

8™ June 1963

Francis X Kennedy
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%Mg/}{ C,&?ﬂ %%a gamfzfe&

FPairon; His Lordship Most Rev. Daniel Mageean, D.D.

Spiritual Director: Rev. Hugh J. Starkey, B.A. d 77
President: Felix Hendron, Esq. /,23’ ﬁeﬂ/ %/éll'ﬂ %ﬁee/,
Vice-President: James B. Kennedy, J.P.

Chairman: James Keegan, Esq.

Hon. Treasurer: Miss E. Kinder, .‘%/ d[f

Hon, Secretary: Miss K. McDade.

Welfare Officer: Peter M. Murphy. Tclephone 24342,

28th March, 1958,

Most Revas D. Hageean, D.D,,
Lord Bishop of Down and Connor,
"Lisbreen”,

Belfast.

My Lord Bishop,

I have been instructed by the agbove Committee to convey
their pleasure on being informed that an improvement has taken place in your
Lordship's health following your recent illness. May I hasten to add
the hope that this improvement continues until restoration is complete,

The interest which your Lordship has taken in the work of
this Committee has at all timss been a source of great consolation to us
in our work, In this regard your very generous donation, which we received
from your Secretary through Father Starkey has been a further proof of
your Lordship's interest in our work.

On learning of your Lordship's illness it was the Gnanimous
decision of the Committee to cancel the formal opening, and to await such
time as your Lordship would be in & position to cerry out the ceremony.

May I therefore on behalf of the Exscutive and the

Committee convey our grateful thanks on this occasion of your very generous
J & B g

gesture. Believe me it will go a long way towards helping us financielly

L g

in the work we have undertaken,

Promising a continued remembrance of your Lordship in cur

pravers.
I am,

Your Lordship's obedient Servant.

CHairman®
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JoserH OHaraA & Son, 59 RoyvAaL AVENUE,
SOLICITORS.
(OPPOSITE GENERAL POST OFFICE)

JosepH O'HARA.

James O'HaRA, LLE. BeLFAST

oth May, 1957.

TeLepHonE. No. 30122,

Your Lordship,

e
-

i

[

()]

We are aching for th h Lodge Welfare Commit
the acguisition of premises Ios, g 12L Great Victori
1fast from Thomas C. Kelly of 8 Waring Street Belfast
gent. As your Lordship may already know final
reements have been reached subject to your Lordship's approval -
the premises should Dbe acquired by way of Lease for the
n of 10 years from the lst day of May 1857 at a yearly
of £800 payable annually in advance with an option to the
Committee to purchase the premises on the lst day of May 1967
for the sum of £1,000 to be pald on that date, the said sale
to be carried out by way of Lease for the term of 880 years
from 1lst May 1967 at an annual rent of £50.

ot
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e g ©
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o e
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S OB )

T ghogh 00 [
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e
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¥

1f these terms meet with your Lordship's approval,
we would be glad to receive a 1ist of the Trustees in whose
names the property should be acquired.

Would your Lordship also please let us know as GO
whether the Declaration of Trust to be executed in respect of
these premises should declare the usual general diocesan

£
charitable trusts, or whether the trusts should be exclusively
L I

for the purposes of the Welfare Commlitee.

We are
¥
vour Lordship's obedient servants,

iost Reverend Daniel Mageean, D.D.,
WL ishrean! ,

Somerton Road,

BELFAST,

SOH/KM.
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5th  March, 1956,

Charles 0'Keill,Esqg.,

C/¢ Massrs. D. Devine & Sons Ltd.,
£t. George's Huerket,

Belfast,

My’ dear ir, OWeill,

Thanks for your letter of 6th February.
It raised certain difficulties and doubts which I wished
to resolve before coaming to a decision, and the delay is
due to my having to nmaxe the relevant enguiries.

¥Pirst of all, I should wigh to thank all
ed to act as members of the proposed House

those who agre
Compittes For Nazareth Lodge. I appreciate deeply their
interest in .the Institution.

In conneciion with Ndzaretn,uodba there
is aliready a Welfare Conmmitbee in exi teace, which has
done @Jgﬂ‘{7ﬁ nt work over the years Tor the Hoys who have
passed through the Lodge and which has, in adﬁition to its
welfawe work, made supstantial subventions to Nazareth
Lodge its eii‘ This Committee is now contemplating further
developments, and I am strongly of the opinion that setting
up apcther Comaittes would cut zcross their efforts, both
by  ecurtailing their inccume and by confusing the minds of the
public with regard to the objects of the two Commititees.

In azddition to the Welfere Committee the
§t. Vincent de Paul Sociely is assisting in the maintenance
of some boys in the Home, and the Dlocesan Orphan Society
has had to finance both the ersction and eguipment and the
Tuaning expenses of the Babies! Home up till the present.
Furthermore, since Rubane House was established the boys of
11+ are t?dﬂpfﬁrrEd to it or are adopted in private homes,
The auwdber of boys, therefore, in Nazareth Lodge must Dbe
smaller than in the past when there has been no such House
Committee, In brief, Nazareth Lodge ls getting more ;
financial Support now than in the past from various sources _
at a time when its numbers are actually smaller than i
formerly . MQreover, the appeals to the Catholic public
that are now being made for schools, hdlls, Churches 3nd

OFFICIAL-SENSITIVE-PERSONAL
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institutions are so0 many that I should be
relactant to ftax thelr resources further &t
the present timse. .

I zm not convinced, therefore, of the
expediency or of the real need just now for
a House Committee for Hazareth Lodge and regret
that I &m unable te accede to your reguest for
approval of it,

With kindest regards,
I am, very sincecsly yours,

Bighop of Domn and Connor,

OFFICIAL-SENSITIVE-PERSONAL
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Nazaveth Lodge Welfare Committee.

lll-'!zulﬂ! GABRIEL €A RAw

JAS BRBiaN 34 BERRY STREET,
tis Fom esiEer . MESS R RINDI R : ) ‘
Flon. \u;w‘muﬂ-.\ MUSS K, MelA D BE LF A*ﬁ ‘ﬂ.

MISS O RETLLY
Welfire (Rear © P M, MORIEY Telephone; 1342

Znd February, 1957,

Most Rev. D. Mageean, D.D.,
Lord Bishop of Down & Connor,
Lisbreen,

BELFAST,

My Lord Bishop,

Following on our Annual Gensral liee 1ng of
the above Cormittee I hereby enclose the Income &
Expenditure Account for the year ending 12th Jenus
1957,

The Committee would respectfully draw your
Lordship's attention to the large decrease in Subsidieg
to the boys as compared with last vear's figure -
approximately £400 of a decrease.- This is sccounte
for mainly by the Welfare Officer being able to keep the
majority of the bhoys in fairly constant employment during
the vear

The No. 2 A/c is for quarnth Lodge. Since
furnishing your LO“Q%th with last year's report the
Committee have handed over £1,630 to the Rev. lother.

I also enclose the Welfare Officer's report
as presented to the Annual Meeting. I apologise for the
length of it, but it gives a very full report of the year's
wWOorks

The Committee wish me to convey to your
Lordship their grateful thanks for the deep interest wou
have taken in their work during the year.

I am,

Your Lordship's obedient servant,

o Lot Frnolen

Hon, Treasurer,

OFFICIAL-SENSITIVE-PERSONAL
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wure indecd. Tor the osercth ;
io o body whono rt6 I hove wateched with adnirati mough tho yoars.
They ave a group of Unthelie lay people vho hove formod o moot compobent
ond efficicnt orgrnisation with tho objoet of holping; the Orphon child.
Aceording to tholr Constitubtion thelr primery purpeseo in %o holp ond do
Linonco boys who hove beon brought uwp in lasarcth Lod e

_ Thoy dicehozgo thio vory worthy tack in tvo woyo. Firctly by
glvin: finonelnl cupport to tho tictom of fasareth whe eare for the boys
from their ocarly yoowss The extont of this fimancinl help io vory oubsten-
ticl. Lot mo give you seme fisurco of it. Durings tho yooxr 1955 tho
Hazoroth Ledge Yiolfrre Committee roiced F1,605 for tho Sistorc. In nddition
thoy spent ovor £200 im buying clothes for the boys vho were trencforred
from jlazarcth Lodse to Hubsno liouso on rouching tho 11 ape groups Only loot
month thic oplendid Committec poid over %e tho Heverond othop £630, the
preccodn of thio yoor's flag doye.

But tho Commitiec hos onothor function to fulfil omd I commot
Help feoling; that it is o moro fundomontoal cnce Thoro inevitobly comcs a
time whon the Urphon boy muot loave the chelterin: eoro of tho inotitution,
otond on hic own foot and face tho worlds It io durins thic eritical,
troncitional stogo that the Conmittoo vteps forword $o ooe thot ho doea
) not face it clones. Thoy try to take the ploco of father and mother - by
- {inding omploywont for the beoy, by finding hin cuitoble living agcomnodation,
by supplementing hio moagre cornings so thot ho moy pay hic way in doceoney
and ptill hove comething loft $o opondy by rroviding clothing end footwoors
by heving o full-timo salariod Vielfnre Bfficer to look aftor the noods of
the beye ond to poy momthly vicidts to thoir homeo ond thoir empleyercs By
providin ; a Club vhore the boys moy opond thoir leicure timo in uceful
pogtimes ond cmucoments. Plonlly, ond moot importent of all, by acting ac
fricnd ond counsollor to any boy who mey otond in nood of advico. Tho
| Comnittoe is fortunnto to have in Father Hush Starlkey o Chaploin vhese zoal
ond solf-cocrifico in attending to tho opiritual wolfore of thoco boyo io
boyond oll proico. :

But don't como to tho conclusion thot it ic the aim of tho
Committee to maolte theoe boys dopondents for 1ifc. On the contropy thoir
object io te coo tho fledgling toke win: for himoolf. Thoy try to placo
the boyo in trodec in vhich, aftor o fow years, thoy will be able te corn
cufficiont monoy to ploco thom on on équal feotin: with cny othor mon in tho
comnundty - ovon if thnt othor men had tho advontoge of porento and good
honmc 1ife. Ultimotoly, thoy would hepo to cco tho youns mon hoppily norricd,
with homes of tholr owm and currcunded by all the joyo of fomily life.

flowv for havo tho Committoo boon cucccccful in achioving thoco
purpocca? At tho memont thoro aro 45 boyo undor thoir carc. Loot yoor 25
boys wore placcd in jobos Deme of thom are Iuildors, FPlastorers, Heetrieiang,
Cincmo Uporotoroy Assiotont Chofoy llochonien. One boy obtodned g ocholarship
and io pow comploting his training for the tcaching profoovion. All 4hio
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e

e

conts moncy and im tho past yoor the Committco opont £1500 on Subsidics,
Lodpingd, Clothing and Holfrre Officer's fo arye Club exmponditure inelud—
ing ront and maintentineo was £250. Offiec oxpenses amountod to £220., In
all, expendituro on aftor-core during 1955 was olmest £1,600 and thie is
no addition to the subctantisl finoncinl oupport given to the Siotoro of
fnzareth for tho Hoy's Home.

fow thooe oplondid wvopkors cee a throot teo thoir good worke
“hoy roolice thot thoy sre inm danjer of losing much of the fruits of thoip
offortde The work ig in poril becomso tho atiractions outoide the Club are
luring tho boyc awoy frem ite lcmombor that theoe boys ore toonssors who
are bepet on all cides by the tempo of medern lifee Tho promices at present
in use for Club purposes aro inadequoto. Morcovor, thoy ore in a poor suate
of ropoirs The moot pressimg nood of the memont is proper Club premicos and
the Committce are fully alive to thio neods After long cnd cercful delibore
atlien, thoy have docided this year to devetc the proceeds of the Bazanr
towerds a opeclal fund for tho provisicn of propor Club promisec with 2ll the
. amenitics ond attroctions that will further $ho gocd work.

Our boot wiches go out to the Committec for this groat endeaveour.
In view of ity I appeel to you with oll the earnmestness I can, to support
thic Jasaar most generoucly. To give not only what you can afford and ncvor
missg bLut to keep om giving until it hurts o little. Ac o cémmunity,; wo
can be proud that thore arc smonget us, men and women voluntarily and fully
giving their $imo and thoir tolento to this truly noble cauce. DIut as a
community we chould feel ashomod 1f thelr wore to be Iplted er eoven reogtrictod
throwsh lagk of financiol support from the roct of us.
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WALEARE OFRICERS' WEPORT for the peried ending 3lst. Deceuber 1955.

IN THIS wy third innual Report to the Sxscutive and Neubsrs of
the Wazareth Lodge Yelfare Coummittes, the period coversd is frém
3lst. December 1955 fo 3lst. December 1956,

bBefore dealing with the empieymenﬁ ﬂiﬁuﬁtion I should like to
refer back to my roport in 1954 when contaot was established with
33 boys, only 13 of whon could be classified ag sglf-supporting, the
remaining 20 being partially subsidised by the Welfars Uounittes.
The position to-dsy as regards thess early contacts, has, as aay be
expocted, matorially altered. In the first place, 19 of the 33 have
attuined the age of 21 years. [Hine of thﬁﬁﬁ.y%&ﬂg Len are now work-
ing in dngland.  Another nine in various parts of Horthern Irelsnd
and one in the Horchant Navy, all of whon come under the gategory of
self-supperting. In this group two of the young men havse been
marriad doving the past year and have get up homes in dngland. '
Contact with all but thres of the boys in Znglend hag been maintained
lany visifs have besn recorded hoth al ocur Berry 3t. Office and at
the Club premesie in King 5t of boys on holiday from the Znglish eities
where fhey ars euploysd. Useful and valuabls information has bsen
collacted refarding their rates of pay, living esndi%iéﬁs, gfc,
Two boys have been re-united with their families, ons in Harrogate
and another in Slough, buckinglamshire. '

Wie now have 14 of the 1954 contacts still under cars at this date
but at least eix of these have reached the self-supporting class.
~ One boy is contisning his studies at Trench House Trazining College
another has completed his appreunticeship to the Zlsctrical frads.
4 further three boys are entering on the 4th. & 5th. year of their
apprenticeship. One at #/e. Harland & Wolffe, one in the Joinery
trade and one at the cabinet making trads

OFFICIAL-SENSITIVE-PERSONAL



_ ITIVE-PERSONAL
OFFICIAL-SENS SNB-17038

RULANE HOUSE KIRQUBBIN

In 1954 thero wors 25 Kazareth Lodge boys in residence at
Lircubbin.  In July of that year the first 5 arrived in Belfasgt,
and towards the end of 1955 the nuaber had risen to 12. buring
the curvent year the remaining 12 boys from the original 1954 group
wore placed in various ogeupations - a list of which ig included
alsewhere in this report - in %he ity and Provinces. The vast
wajority of these boys, in the initi&i stageg of saployuent becoue
depandent on the Welfars Joamities for the full,auhsidy allowance
and in particulsr, the provision of clothing and footwear has al-
waye been a heavy drain on the resources, and this ysar has proved
wo axseption to the rule. Nevertieless 1 an happy to report that
even in this class many of the boys are naking the prade, and I pay
tribute to the fenacity of those who have held on bo their original
oceupations and ave now antering on the secornd and thaird yaar of
apprenticeahip and will goon be jolaing the rauks of the self-sup-
porting catepgory.

The first eix monthe of the eurrant year could be fairly des-
cribed as a period of full employment. This happy state of affairs
continued with littls chsngs up to the end of Septesbor. Durisg
the latter part of October und carly Noveuber 4 boys engaged in the
Catering business becaws redundant owing to the seasonal nature of
their occupation. Fortumately 3 of the boys wawe in the 16 age group
and qualified for National Assistance in addition to the usual ne -
ploymont bemefit. It is a grsat hardship on a boy who has not reached
the age of 16 and who becoues anguployed, he iz denied the additional

necessary help of Hational Assistanca.
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I have at all times sndsavourad to extract the full maximun
benefits due to our boys, bul I regret to say that although they
are quite familiar with the procedure regarding the regulations
preseribed by the Hinistry, in order to obtsin such bénsfité, thay
somet lueg, which would appear either deliberately or through sheer
carslessness ignore the instructions and thereby rendsr themselves
liable to a six weeks suspension of the necessary benefits to which
they are entitled. This attitude of Uould'ut-care-less has put an
additional elrain on the Helfare Funds and two boys are at present

t

undergeing a pericd of suspension of benefits on account of their

s

bail working racords and sntire aisregard of ths Hinistry's normal
rogquirsmsntis.

Towards the sad of the pressnt year two boys froa the 14/16
agd group who had bewn v a trial psriod proved to be unsuitable
and as it was not possible o place fhew in zlternative saployment
at the tiue they were re-admiited t¢ Kircubbin. Both boys have
besn rated as sub-normal educationally and very far below average
in intelligence, but together with thres others in the sams grade
gtill resident at Hubane House, every effort will be made to find
some kind of suitable employment early in the new year.

buring ke yuar 3 young boysfrom Nazareth Todge were aduitted
g Joulg &

-

fo Rircubbin. These additions brings our total of young boys born
between 1942 -1945 up to 24 together with the 5 older boys already
amentlioned, uaking the total at the dale of this report 29 Nazareth

Lodgs Boys now resident at Hubane House, Kireubbin.
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CHANGES of OCCUPATION & UNiwpPIOYHENT

Apart from the six boys mentioned earlier in this report who
are entering on the 4th. & 5th. year of their apprenticeship, many
changes of occupation wewe uecegsary in order to kesp the rest of
the boys actively enguged. In ths case of sleven boys in the 15/17
4ge group. no fewer than 28 differdnt changss of suployuent have been
recorded during the year. Altogethoer approxiaately 44 saployers
have been contacted and interviewed both in the gity and also at
antria, Tarne, Lisburn, Newry and Kostrever. One boy thwough the
goad ofiices of Rev. Lrother Benignug, obtained suitable euployuent
as apprentice mechanic in a Uublin garsga. It is only fair to say
that wost of the changss wore due to slackness of work and g0ug b lass
to uneuitaﬁiiity of the boy for the job im guostion, but [ am bound
to add that in wsny instances the responsibility for this state of
affairs rested entirely on the boys theuselves. Bad tius ke aping
being the principal causs.

4 montnly report has been prepared and furnished to the Ixecutive
Comuittes, giving reasons for disuissal, changes of occupation and
behaviour of the boys while at work, togsther with reports and eon-

ments from bthe suployers,

ACCOMMOUATION & LODGINGS

Sultable sccousodation convenient to the place of work has not
always been easy to find. The teras for beard lodirings has varied

agcording to the nature of the euployuent. Soue boye in ths caler-
ing trade get wost of tuneir weals on the job. In cuses of this kina
aeCouaodation can be srrvanged for £1. L0/~ to £1. 15/ - g@r waek.

On the otier hand, where full board is required, it is econing
incrassingly difficult to obtain tais for less Ehﬁﬁ‘ﬁﬁ. per weak.
vuring the past year there hes been a tendency oa tae vart of sous
landiidios §o wake @ dewsnd for higher rales owing to the increasad
cost of living. 4another item under considerat ion at the aoasnt isg

the question of the boys luundry. Tais in soma ooc * i
< Ha g \ i 3 Laundry. 18 1o S086 Cases uavy ba an ad.
itianal GXDANES . ) y 9sU% ey 08 an add-
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ST. AUGUSTINZ'S YOUTH CIUB

During the clesed season extensive reumovations were undertaken
by the boys themsslves, under the supervision of the legion of Hary
Since the begimaing of the new season mwonthly mectings have been a
ragular fﬁﬂar%, at which our Uhaplain takes a
special interest in the boys and avails of the opporfunity of having
a short talk on toe all-important éubject of their spiritual welfare.
23 of the boys together with meubers of bhe Pruesidium and the hal-

fars Qoumittes wade thoir Asnual Hetreat at Hount St. Cleuwents Ardglass

2 ’
Yo Fiyay

on «6/29 July last. after the lacture tsa is provided by the ladies
of the Welfars Committee, and this itea iu very aucn appreciated by
the buys. Thsse aontily asetings also provide an opportunity for
the boys to ventilate any priavances and offer counslructive supgest-
lons regarding the running of the ¢lub.

Meubers of the Yielfare Jomaittse keep a watehing breif on all

ki

the activities, and frou tims o time address the boys and offer use-
ful and helpful advice. 4n added attraction to the smenities of the
Glub has been the acquisition of a television set recently installsd
and gratefully appraciated by the members of the olub.

The concluding event took place on Christaas day, when at the
invitation of ths %“elfare Committee, the boys of Hazareth Lodge were
onteriained te High Tea in the Whitehall Cafe.  Our treasurer Liss

Kinder took an active part iu the arrangsuents for this function snd

was ably asgsisted by the President of the Pragsidiaa, NL 70

and Ufficers of the legion of mary. Then to round off a nmost anjoyabls
afternoon an iavitation was extended to all for u visit to the Concert
in St. dary's Hall on Ohristuas night. On uy own behalf and that of

the boys 1 sincerely thank the wembers of the tielfare Comaittee.
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Once again I wish to extend uy grateful thanks to our Chaplain
SO 467 £ : . e
He. who 1in spite of his arduous duties Loth at
Nazareth Todge sud to the Forces at Holywood, has at all times uade
hiwself available to aid and assist we, when confronted with the
many and varied problems which needed his kind and syapathetic under-
standing.

To our President and Chairman for their sencouraging help and

guldance. To the members of the Welfare Jomuittee for their un-

]

)

iling atltendance at the Friday night Hota, where they uade contact

with the boys and were sver ready to help and assist in every way.

To sach and every ons I aag aost grateful
3 ]

% 2 ; 367
e

P.l. Hurphy,

fielfare Officsr,

KT -

For < HAZARATH IODGE WELFPARE COuMITTIE.
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President 1 JAS KEFGAN 34 BERRY STREET,
Chairman 1 GABRIHL CAIRNS
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Hon. Treasurer @ Mis B

Hon, Secretaries : MISS K., McDADE BELFAST.
MISS i, MeCANH

Welfare Ofiicer; P. M, MURPHY Telephone :

Hth April 19%.

llost Rev. U, lageean D.D.
Lord Pishop of Uown & Connor.
"Lishreen.

EMfdt

My bo*d

The Committee has been informed by the Police that they would
be prepared to issue a permit for the hold ding of a Ilag Uay on
Saturdsy 4th fugust next. So far as we cen ascertain no other
Catho 1ic Body proposss to hold a ilag Day within a i
to, or subseguent to that date.

Before taking any steps in the matter, the Committee resvectfully
quest Your Lordship's permission to hold the pPlag Day .

L am.
Your Obedient Servant.

Mfﬂ”"k’(—ﬁ‘w M\ edy

L T LR I B I O T

Hon. Becretary.
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Pazaveth Lodge Welfare Committee.

President : JAS KEEGAN

34 BERRY STREET,
Chairman : GABRIFL CAIRNS
Hon. Treasurer : MISS F. KINDER

; T T T B
Heu, Secretaries : MISS K. McDADE B s Oyt E A\ S Tt
MISS P. McCANN
Welfare Ofticer: P. M, MURPHY

Telephone ;
2%th Janvary, 1956.

Most Rev. D. Mageean, D.D.

Lord Bishop of Down & Connor,
Lisbreen,
BELFAST.,

My Lord Bishop,

e

I hereby forward to your Lordship the

Income &

Expenditure Account as presented to the
Nazareth Lodge Welfare Committee at’ their Annual
General Meeting, on 8th inst.

I have also been requested to enclose
the Welfare Officer's Report‘as presented at the

same Heeting.

On behalf of the Committee I wish to

thank your Lordship for the interest you have taken
in our work in the past, and wish you continued good

health in the year ahpad.
I an,

Your Lordship's obedient servant.
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. ocoupations, and have now en
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'/.ﬁag.atetb Lodge Welfare Committee,

President : JAS KEEGAN 34. BE
Chairman : GABRIEL CATRNS FEY, STRERE.

Hon, Treasurer : MISS E. KINDER
Hon. Secretaries: MISS K. McDADE BELFAST.
MISS P, McCANN

Welfare Officer: P. M. MURPHY Telephone :

COFY.

WELFARE OBFICERS REPORT for the period ending 31lst. December 1955.

IN THIS my second report to the members of the 'ﬁalfgre Comaittae
the period covered is from 17th. December 1954 to 3lst. December 1955

In response to a reguest from our Chairmen in April last year,
I prepared a report for %r. Tohill who was then engaged in compiling
a gurvey on after-care, with particular emphasis_on the work of the
Voluntary Organisations. The report dealt mainly with the work we
are doing for the boys who lsave Nazarsth Iodgs, and the methods we
amgloy in putting that work into effect. —The report was complsted
and forwarded to Dr. Tohill on 27th. April 1955. .

HPTOYHENT DETAILS ‘

. oo, 10 February last year, three of our boys who wers finding it
difficult to obtain staady work in Belfast,” decided to sesk work in
England, and left for Birmingham where the prospect of work was more
atfractive. At interyals during the first six months of the year,

a further six boys - all from the upper ags group -lsft Belfas for
Tondon, Manchsstsr, Blackpool, and Scotland, Contact has besn main-
tained with all but two of thasa boze —ond fheir nanes and addresses
have been forwarded to [BJWANZNS] St. Paul's Presbytery,
Belfast, who in turn wili pass on the intormation to the Iegion o%
Mary Headquarters in the English centres whers our Boys are located.
I am pleased to report that six of the bo%s have visited Belfast
during the holiday gseason, called at our Dffice in Berry St. and were
frequent visitors at our &lub in King St. whers they rehewed their
acquaintance with the other members of the Club. ou_conversations
I have had with these boys, they appear to bs doing well, look prosper-
ous and happy, and have given me details of the typs of work in which
they are engaged, rates of pay, accommodation charges ete.

At this date we have 14 boys working in Belfast, who come under
the category of "self-supporting i.e. in so far as wags sarning is
congerned. ~ We therefore haye 74 boys - which ingludés those mow in
England - as cowmpared with 13 at the” same period last year, who can
be_classified as in this caf_zegorﬁ. This is reflected in the weekly
subsidy paymgnts, which during the latter part of the year has shown
ean all-tims low-level record. It must be remembersd of course, that
nany of these 14 boys are still dependent on the Welfare Comnitfes
for elothing and footwsar allowances from tims to time.

Nins of the 14 in this-%roug have held on to their original
ered on the 3rd. and 4th. year of their =
apprenticeship. Soon ‘they will be reaping the rewards Tor the persev- -
- -erance they have made in ths particular trade or skill in which they '
- have been Bngagsd. ' iy A
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Pasaveth) Lodge Welfare Committee.

President : FAS KEEGAN 34 BERRY STREET,
Chairman ; GABRIEL CATRMS

Hon. Treasurer : MISS E. KINDER )

Hon. Seeretaries: MISS K. McDADE BELFAST.
g MISS P. McCANN

Welfare 'Officer: P. M. MURPHY Telephone :

Banployment Details Continusd.
RUBANE HOUSE KIRCUBBIN

1954, seven bogs from the 15/16 age groug had arrive
and wers alrea 0
1955 _another six boys had been add

of

Our Hecords show that at the time of my last regort in Decembar
from Kircubbin
y at work in the Cltg. wards the end of Septeumber
ed te this nuaber, making a totadd

13 boys at this date,-all from Rubane Houss, and all gainfylly

employed” in various occu;fati‘gns - a lig} of which is included aelse-
where” in this report. t will be readily understood, of course, that

to

will be dependent on ths

the Wa%‘es paid in the initial stags of enploynent is quite inadequate

mest the needs of the hc:o{f and that the vast majority in this oup
8

are Coumittee for-the full subsidy allow-

ance. I am aapgy to state, however, that in the case of four of the
ctio

boys in this se

n, their earnings are such, that they can now be

numbered among ths "self-supporting categcr of the older age group.
r

In passing I would like to pay & special
ds, who are doing their bes¥

ibute to all our younger
in nearly every case to uake %he grads.

Bnployers have mads this clear to ms om many occasions during the
gourss of my visits to them, and I am pleaged to record that complaints
have been less frequent than was ths case in my last report.

for whon employment will bs available in

On
we

up

There are still thres boys in this a%a groug at Rubane Hounse

] s he early part of 1956.
23rd. August last, in coupany with the Vice-President, Hr. Egli
transferred ten young boys from Nazareth Lodge to-Kircubbin = all

within the 1948/44 age group.  These latest arrivals bring our total
ge

to 32 Nazareth Lo boys now in residence at Rubans Honse.

HNEHPLOYMENT ete.

As must be expected, thers have bsen changes of occupation

during the past year, and at least 6 in the 17/19 age group have
bgen In and out of werk st oornions times. It .ywas brough ths gpod
offices of the [BJHEN that an openin, in' SE.

lcNisgits College
§a3 obtained for t
odgin

_ re%léii ghan in

8

taken up work in England.-

§was found in 3
ay Garron Point, where work of a suitable nature
bres of these boys, togathar with full board and
uate remuneration. Unemployment has been less
he corresponding gerlod last”year, but this nay

due in some measure to the fact, that a numbsT of our boys have
The position at this date is as follows:- One boy who hag

lus ade

completed 37 years as an apprenties Plasterer, had been paid off

when the firm closed down some months a
raference

0 %D He received a very Eood.
has just finished a spell of temporary work at” the

and
G.P.0. Two of the boys are at present in Hospital undergoing treat-
ment. A fourth boy ih receipt of National Assistance, is at St. .
Vincent de Paul's ien's Home, Divis St. The fifth boy has not been i .
abls to work during the past year, but is receiving ths full rate of

Disablement Benefi

in

In all these cases, the boys concerned are now
receipt of the appropriate benefits and the makimum amounts to which

they are entitled.
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‘ﬁagaretb Tovge Welfare Committee.

President - JAS KEEGAN 34 BERRY STREET,
Chairman : GABRIEL CAIRNS
Hon, Treasprer : MISS E. KINDER BELFAST.

Hon. Secretdries: MISS K. McDADE a3
¥, MISS B. McCANN
Weifare Officer: P. M, MURPHY Telephone :

ACCOMHODATION and LODGINGS

HSegular and frequent visits to the "digs™ where our boys are in
residence, have been carried out during the year, and I _have at all
times stressed the importance of separats room and single-bed agcom-
modaticn wherever possible. The idea of single-bed accoummodation
is now an accepted prlncigla by all Zandlady's, but the request for
single room at the rate of £8.° per waek, plus Tnll board is not always
sasy to obtain. Howsver, in the case o0f those boys who are being
subsidised, any request for an increase has bsen strenuously resisted,
and we can still secure sin le-bed  accomnodation with full board for

. per week, in spite of the increased cost of living, at the same
time within sasy access to the place of work, so that Bus fares can
be greatly reduced, and in many ‘cases elininated altogether. A fow
of The older boys, no longer oh the subsidy list, and whose financial
position has improved in The fourth year of apprenticeship can afford,
and often do, pay up to £2. 5s. per week.

As is uswal, there have besen a nuuber of changes from ons address
to anothsr, and a few minor inecidents have occurre , bub on the whole,
the behaviour of the boys, and the reports from their landlady's give
no cauge for serious complaint. i

ST. AUGUSTINE'S CIUB

Under the capable direction of the Legion of lary -Our Iady of
Hazareth Praesidium - the Club in King St. has had a year of sfeady
grogress. Heetings ars held on sach avenigg‘exce t flonday, and our
0oyS have taken full advantage of the facilifies o fered, by joining
in active participation in tHe many fixtures arrangad in connsction
with the Down & Connor Ieagus, Other oufside Clubs have met in con-
Egtltign,-and been entertained at the Club, and in turn our members

ve visited the C.B.P.P.U, Star of the Sea and 5t. John Bosco Clubs
where fixtures had been arranged for Tabls Tennis, Senior Darts com- -
etitiong I ke 4 ging to offer my sincere thanks :
o the and the other Lfficers of the
Pragsidiun for their untiring efforts, in this_very arduous and hsavy
tas%, which has been carried out in an aduirabls manner during the
past year.

ST, CLEHENT'S RETREAT ARDGTASS

utsfandin was the enclosed

Definitely the o g event of the year
1d a} Ardglass fron thy Gih. - Bin.. of Angat loe s 5o
and meubers of the Legion of liary accom anied the boys who
were well ragrqssnted, the atfeddance averaging 65%. Practica y all
of the boys being subsidised by the Welfare Comuifttes wers present.
Excuses for non-attendance wers offsred on behalf of a nuumber of the
older boys:who were unable to attend. It was most gratif{ing to note

b2atnfha hoggiconducted themselves well and carried out all exercises
of the Hetreat in a most exemplary manner,

N
S S
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FUNCTION in WHITEHALL CAFE

| The concluding event of the ¥ear took place on Christmas Day,
when at the invita%ion of the Welfare Committes, the boys of Nazareth
Todge were entertained to High Tea in the fihiethall Cafa.
Our Treasurer Hiss Kinder, took an active part in the arrangements
and the function was a highly successful one,  Whe the- boys had

- thoroughly engoyed themseIves in the Whitehall there was vet another
surprise in store for them, as our Ohaglaln,DL467_ ll had
sarlier in the week booked seats for the Concert in 3f. Mary's Hall
gresanted_by,the Legion of Mary on Christmas night.  Four ex-Nazareth
oys on holiday from England were also present, and together with ;
members of Our Iady of Nagareth Prassidium apgroximately 30 - in all
had a most enggyab e evening. On my own behalf and that of the boys
I sincerely thank our Chaplain end the members of the Welfare Coumittee

for this excellent entertainment; which was very much appreciated by

each and every member.

aonin | wish to extend my grateful thanks fo oar Chaplain
, for the help, assistance and encoura§ement he has

rendered to me, 1n the many and varied problems encountered during
the past year, and-in particular for his kindly and sympathetic in-
terest in"the welfare of the boys under my cara. To our President,
Chairman and Officers of the Executive Comuwittee, for their ready
co-operation and guidance during the ¥ear. To all the members of the
Welfare Committes, and especially to those who gave so freely of their
spare time to attend at our Office in Berr¥ St. and assist in the dis-
tribution of the weekly grants, and offer their help and advice on the
many problems with which our boys have had to contend.

To each and every one of fhemi I am deeply grateful.
(Signed) _ Peter Murphy

| Welfare foicer, \
for Nazarsth Lodge Welfare Committes.
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. $azareth Lodge Welfare Committee.

President - JAS K| EGAN

Chairman : GABRIEL CAIRNS ’ oo oy
Hof. Treasurer : MISS E,'KINDER : : -STREEF.
. Hon. Sccretaries: MISS K. McDADE

MISS P. McCANN ey ; BELFAST,

Welfzre Officer: P. M. MURPHY Tele
‘elephone 1

4th. lay, 1955.
-'My Lord;' .
I enclose_harewith the statement of account for the years
ending respectively, the 4th. Januvary 1954, and the 4th, Jan,1955.
I regret that the accounts for 1953 were not sent, and that there

has besnconsiderable delay in sending those for the ysar 1954.
In both instances I am afraid,-that %ﬁe fault was entirsly mins.

. As yon will note, my Lord, the accounts are divided into two
distinct” parts, (a) thoss relating to "After Care” and (b) those
relating to "Present Care! . i

APTER QABRE The, total amount expended on this branch of our work
amounted to £1405, 18. 9d. in the'year 1953; and to the sum of
. £1716.19.114. in the year 1954, he Grants to_the boys both by
way of Subsidy and for COlothing were considerably less in 1954
than in 1953." This reduction was achieved by reason of the fagt
 that the bq¥§ were found more lucrative, and at the same time,uore
useful positions. Nearly all are in positiong which on the éx-
piration of their psriod of a{prenticeshlp, will find them eguip-
ped with useful fradss and able to maintain themselves in a mamner
comparable with any other members of the Community. Two of ths . |
go s are receiving advanced sducation at the Christian Brofhers. =
c

ool Barrack Steeet, and it is our sarnest hope that_theg will
be in a Eosition to seek aduission to St. Hary's Training Collegs
before the end of the present year. . S

On the whole wy Lord, I am happy to state, that very consider- -
able progress has been ma@e in the work of After-care. ~The pro- =
6rs§s that has been made is due in no swall neasure to the Wslfars

fficer, who visits the homss of the bO{S and their smployers every
month. = In this way we arse able to follow clossly the progress of
sach boy. The results of the Welfars Officer's work have more
than justified his appointuent. The Committee mewbers attend in
rotation at the Office on Friday nights for theiguypcse_of paying
the subsidies, and to learn at first hand the difficulties which
arise. THach boy has a Savingé account in the joint names of him-
selfand Miss Kindser, our worthy Treasurer, and although ¢lothes: -~
and footwear for the boys are paid for b{ the Committee in the =
first instance, the boys ars encouraged uake small weekly con-
tributions towards thégrcost. et e : =

o

PRESENT CARE
the year 1953 amounted to £3261. 9, 10d. (this figure includes a
gpecial grant of £1000.0. 0.) and to £2156.. 6. 2. in ths ysar 1954.
The results of the Bazaar in 1954 wers rather disappointing, but
- the decline ig attributable to the fact, that psople had less woney,
and in a gwall measurs to the fact that we were mnable to obtain
the use of the Minor Hall on the last night of the Basaar.  The
Minor Hall had bsen booksd by 2 private individual for all ths =
Saturday®s of the year, for a function run for his private profit,
~ and we were unable to prevail upon him to surrender the Hall for .
Sthat nighto e i b G 5 S ;

R The Gommiﬁted’s-ddntributign to Nagarath Lodgs in
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In conclusion I would like to mention ome matter which has
been brought to our notice, and whigh it is our hope will be the
cause of. pride to_Xour Lordship. = Hecently we had an interview
with a Doctor Tohill who, on behalf of the Welfare Authorities,
is carrying out research into Orphanagss, with particular emp- -
hagis on "after-care" throughout Britain and the Six Counties.
From the results of his enquiriss and resesrches, he was able to
inform ug that in thE_flﬂlg of "after-care™ we had advanced far
beyond the limits achieved by any othsr Organisation.

The Executive and Memwbers of the Comnittee wish me to convey
to Your Lordship the pledge of thaeir lggalty and devofion; and to
agsurs you that they will, so long as God permits, continue their

efforts”on behalf of the Children of Nazareth Lodge, past, present,
and to come.

I an,
Your Lordship}s,
Obedient servant,

\ _

for Nazareth Lodge Welfare Comaittee.

SRR s i 4 s S S
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President : JAS KEEGAN
Chairman : GABRIEL CAIRNS
Hon. Treasurer : MISS E. KINDER
Hon. Secretaries : MISS K. McDADE
MISS P. McCANN
Welfare Officer; P, M. MURPHY

Nazarveth Lovge Welfare Committee.

34 BERRY STREET,
BELFAST.

Téhphone:

INCOME & EXPENDITIRE ACCOUNT - PRESENT CARE ™

FOR YEAR ENDING 4th JANUARY 1955.

INCOME

Profit from Concert in
St. Mary's Hall - Feb.

Proceeds of Flag Day

k= ¥ Mannequin
Parades

e " Christmas
Shops ete,

iy ¥ Woodburn
Dance

56 18
1,182 8

89 10
1,596 7

161 15

Total Income

3 ,086 1‘9

’

CASI. ACCOUNT

£3,086 19 9

1954
Jan 1 Balance at Bank
Income for year

22 10

3,086 19 9

£3, 109 10 3

EXPENDITIRE

Expenses in connection

with Flag Day - Aug. 207 0.-8
‘Expenses in connection

with Mannequin Parades 28 13 ©
Christmas Shops & Fun

Fair - Expenses 399 18 2
Woodburn Dance Expenses 140 15 4
Cheque Book TG TE
Total Expenditure T B 1d

Balance being Excess of
Income over Experditure 2,309 15 11 |

AS AT 4th JANUARY 1955,
Expenditure for year 777 3 10
Cheques handed over to
Rev. Mother 2,156 & 23
Balance at Bank ) !
471755 1760 3

£3,109 10 3

OFFICIAL-SENSITIVE-PERSONAL



INCOIE &

OFFICIAL-SENSITIVE-PERSONAL

)
=4

SXPENDITURE ACCOUNT -AFTER CAKE

EAR ENDING
INCOE
Hecaipts from Isle of

lian Zxeursion

Receipts from Lucky
Dip Draws

Bank Interest

Bzlance being Excess of
Expenditure over Incoums

FOR  YEAR

1l Balance at Bank
Cash on Hands

Jan.

Income for year

4th., JANUARY 1955.

BXPENDITURE

Expsnses in con-
£2,693. 4. 6. _Hection with I.0.M.

Excursion £1696 9 ©
953. 4. 0 Iucky Dip Prizes
and fxpenses 312 15 6
17. 3. 9. CGrants to Boys 857 7 B
) Sa%ar & Ingurance
Welfare Officer) 410 17 6
Clothes & Shoes for
Boys & 122 15 1
Cost of Reconstruct-
ion of Office & pro-
vision of eguipment
& Stationery 1141 14 3
Berry St. HRent ,Rates
Ligh¥ and Heat 3
King 8t. Hent , kates, I
Light, heat & Hepairé 84 =7 8§
Heception to Country
Organisers in White-
ha%?. 20 12
83. 4. 8
Postages 150 0 0

Cheque Books and
Bank Charges 2 14 4
£3,76. 16 11

£3,146. 16 11.

AFTER CAHE

ENDING 4th. JANUARY 1855.
£1,279 5 1 Expenditure for year £3746 16 11
32 4 5 Balancg at Bank 11228 4 10
4?1]1955[
3,663 12 3
SO 1 9 £1975 1 9
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* - Pasareth) Lovge Welfare Committee,

President »
Chairman :
Hon. Treasurer :

JAS KEEGAN
GABRIEL CAIRNS
MISS E. KINDER
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34 BERRY STREET,

Hon. Secretaries : MISS K. McDADE B E I.r F .A. S T.
MISS P. McCANN
Welfare Officer: P. M. MURPHY Telephone :
INCOME & BXPENDITURE ACCOUNT -~ PRESENT CARE
YEAR ENDING 4th JANUARY 1954,
TNCOME , EXPENDITURE
Tekings at Bazaar 2,010 15 4 Expenses in connection
with Bagzaar 703 17 9
Profit from Flag Day 961 6 4 -
. Balance c¢/down 2518 7.5
L % Concert in ’
St. Mary's Hall 50 3 6
23002 5 2 3,022 § B
CASE  ACCOUNT o PRESENT CARE
1953
Balance from Income & ) Jan. Debit Balance in
Expenditure &/c¢c 2,316 7 % Rank 34 7 1
Chegues to Rev,.Mother:
Concert 50 3 6
Flag Day °6L 6 4
Bazaar 1,250 © 0
2,295 16 12
Balance: Cash on
Hands 22 10 6
£2,3186 7 § £2,3
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INCOME and EXPENDITURE

ACCOUNT ~ AFTER - CARE

YEAR ENDING

4th JANUARY 1954.

- Income

Isle of Man Bxcursion;

_Expenditure

Isle of Man Excursion

SNB-17056

Receipte from Tickets, Expens eg £1,744 19 6
Programmes & Advertising £2,563 16 6
Subscriptions etc. 15 b © Grants to Boye
Subsidies & Iodgings 953 12 ¢
Bank Intereet 256 © 3 Clothing & Footwear
for Boys 357 17 9
h Salary - Welfare
¢fficer -Part time 1% 00
Berry St. Rent,Rates
Light,heat, repairs 30 15 ¢
Rent for Meeting Placee 7 100

3undries, Postages,
Printing, stationery 39 31
Total Expenditure £3158 18 2

Total Income £2,604 1 9

Excess Expenseg over

Income for year 546 16 5
£3,150 18 =2 £3150 18 2
CASH _ ACCOUNT - AFTER - CARE
YEAR ENDING 4th. January 1954.
19563
Jan. Balance at Bank £2,600 9 3 Excese ExXpenses over
Income for year £546 186 5
Grant to Rev. Mother 1,000 0 ©
Tranafer from Expenditure on Iodge
King 3t. a/c 455 11 3 gervives 205 9 0
£1,7062 5
Balances;
Cagsh at Bank 1,279 B 3
24 10 ©
£5,056 06 £3,006 0 6
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EXTRACT FROM THE MEMORANIUM OF THE CONFERENCE WITH THE
MINISTRY OF HOME AFFAIRS AT STCRMCNT ON 5th OCT., 1954.

CAPITAL GRANTS FOR_NAZARETH LODGE

Regarding the urgency of the need for immediate improvements
to be carried out at this Home, Mr. Duff produced tentative estimates
he had received from the kev. Mother at Nazareth Lodge showing the
expenditure invelved in order to carry out essential improvements to
the Home. After some discussion, the Ministry agreed to allow the
Rev. Mother to procure firm estimates for the following items:-

(a)  Kitchen (£2,000)

(b)  Boys' Dining Hall (£940)
(c) Dormitéries (£1,200)

(d) Sanitation (£1,700)} \

Ir. Jackson suggested that three competitive tenders would be
sufficient and all agreed that this procedure would save time. Bro.
Stephen raised the guestion of financial assistance for this part of
the work and Mr. Duff said he would be disposed to recommend a two -
thirds grant in the present financial year. Bro. Stephen undertook
to advise the Rev. Mother to obtain competitive tenders accerdingly
and submit them to the Ministry.

WELFARE OFFICER FOR BOYS

Bro. Stephen gave a report on the work being dome by the present
Welfare Officer, Mr. Peter Murphy, at Nazareth Lodge. He said that
the After-Care Committee for the Lodge had appointed this officer who
is doing an excellent job for boys who had formerly been in Nazareth
Lodge and Rubane. The Committee were paying him from funds obtained
from running various functions such as bazaars, concerts, etc. They
had acquired an office for Mr. Murphy which cost £104 per annum. In
his report, Bro. Stephen gave statistics of the number of boys on
after-care at the moment and also the various jobs to which they had
been assigned. Concluding the report, Brec. Stephen requested the
Ministry to give sympathetic consideration to his application for a
grant towards the cost of maintaining this appointment, and after a
brief discussion Mr. Duff said that,subject to Mr. Murphy agreeing to
undertake the after-care of boys leaving Nazareth House, Termonbacca,
and De La Salle Home, Kircubbin, and evidence that neither of the Homes
had sufficient financial resourses, he was prepared to make a Trecommend-
ation to the Ministry that a fifty per cent grant be made available
towards the expenses involved.

Mr. Murphy's proposed remuneration:-

Initial Salary caseeses £550,
Expenges .« wewsvie vaws ove  £150:

Total £700 .

WELFARE OFFICER FOR_GIRLS

The salary suggested for this post was £350 plus £150 expenses, to
make a total of £50C. Arising out of the discussion, it was agreed
that this officer would function from Derry. Nazareth House, Derry,
would be required to pay £50C, made up as follows:-

Ministry's Contribution ......... £215.
St. Joseph's Training School se.ee £ 70. (§ of £500 approxu)

£285 .
e
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The remaining £215 to be. contributed by:-

Good Shepherd Convent, Belfast.
Good Shepherd Convent, Newry.
Nazareth House, Derry.
Nazareth House, Belfast.

It was agreed that Bro. Stephen should contact these Schools
and discuss the matter.

Approximate number. of children at present on after-care:-

St. Joseph's School ....... 10
Good Shepherd, Belfast ..:.. 8
Good Shepherd, Newry ...... 6
Nazareth House, Derry ..... 25
Nazareth House, Belfast .... 25

Total 74
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St. Patrick's Boys” Treaining School,
MILLTOWN. :

FALLS ROAD,
BELFAST,

20th October, 49 54.

My Lord Bishop,

I beg to attach herewith copy of the minutes
of a recent interview with the Ministry of Home Affairs on the
guestion of a capital grant for Nazareth Lodge and financial
asgistance towards an aftsr-care scheme for the boys leaving
De Ia Salle Home, Rubane.,

Your Lordship is doubtless aware that the
Children and Young Persons Act, 1950, Section 103, places an
obligation on voluntary organisations to provide for the
after-care of all children leaving Voluntary Homes or of
requesting the Welfare Authority to undertake the supervision
of such children.

Your Lordship will a®s® note that the Ministry is
prepared to meet 50% of the Welfare Officer's salary and
travelling expenses on condition that he also undertakes the
supervision of the boys leaving St. Joseph's Home, Termonbecca,
Derry. The game ¢onditions would apply to the after-care of
the girls leaving the various Orphan Homes in Northern Ireland.
In this connection, owing to the financial complications etc,

I feel it would be necessary to approach His Lordshlp Most
Reverend , Bishop of Derry, before suggesting
the scheme to the Slsters in charge of the Homes in his
diocese gnd I would like to have Your Lordship's advice or
approval before making this approach.

With kind wishes,
I am, My Lord Bishop,
0b

Yours ver ediently,

Most Reverend Daniel Mageean, D.D.,
"Iisbreen",

Somerton Road,

BELFAST.
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MEMORANDUM OF MEETING WITH BROTHER STEPHEN - SUNDAY 10th day of

October, 1954,

In response to a request from Brother Stephen, the President and
Chairman to-day called with him to discuss matters arising out of
certain representations made by him to the Ministry of Home Affairs.
The matters discussed are here dealt with under seperate headsi-

(1) NAZARETH LODGE:  Brother Stephen, on behalf of the Nazareth Lodge,
approached the Ministry to determine what grant (if any) the Government
would be prepared to mske towards the cost of re-construction. FHe was
informed that a certain sum is allocated annually by the Ministry of
Finance to enable grants to be made to Voluntary Homes. The total
allocation last year was paid to Glendhu and the sum available this year
was ear-marked for a Catholic Home. As the result of this the
Government would be prepared to pay 2/3rds of the cost of certain
alterations and repairs at the lLodgze. The Grant would be made under
Section 118 (1) of the Children and Young Persons Act (N.I.) 1950.

The amount of the grant would be between £4,000 and £5,000 and would
represent a first grant. Further grants would be made at some future

time.

(2) COMMITTEE OF MANAGEMENT: Drother Stephen suggested that it would
be most advisable to set up such a Committee, The functlons of the
Committee would bhe:-

(1) To advise the Sisters on the guestion of repairs and alterations
and generally on re-construction.

(2) To advise the Sisters on their responsibilities under relevant
Statutes and Statutory Rules and Orders.

If such a Committee was set up the Government would view with much
greater favour any application for a grant 1f the application was
supprorted by the Commiitee and the necessity for the alterations ete.
vouched for by it.

(3) VISITOR: The Committee of lManagement would be required to provide
a visitor te carry out an inspection of the Lodge each month.

(4) AFTER-CARE: Brother Stepken suggested that the Committee should not
limit the payment of subsidies to boys who came to Kircubbln from
Nazareth Lodge. He was of opinion that the subsidies showvld be paid

to all the boys leaving Kircubbin (other than those who are under the
care of State Velfare Authorities). He made the case that by reason
of. the present arrangement boys who would formerly have gone to
Nazareth L.dge, now go direct to Kircubbin (i.8. boys over the age of
elevem years). He had no doubt that, but for the present arrangement,
these boys would be subsilidisedby the Welfare Committee.

WELEARE CFFICER: Brother Stephen discussed this matter at some length
with the Mimistry and the conclusions arrived at were as follows:-
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(1) The Ministry would be prepared {subject to conditions set
out below) to pay one half of this Officer's salary and to allow
£150 per annum Travelling Hxpenses.

(2) The conditions attaching to the grant are as follows:-

(a) The Welfare Officer must be attached to the staff of a
Voluntary Organisation. The Crant could only be made
vnder Section 118 (1).

(b) The Welfare Officer must undertake the responsibility for
all the boys leaving Rubane Fouse and for the past
boys of the Nazareth Home in Londonderry,

(e¢) The Salary would have to be paid by the Home to which
he is attached and the Government grant and Travelling
Expenses received by that Home.

Brother Stephen suggested that as there sre no children now
leaving Nezareth Lodge (other than those golng to Kircubbin), the
necessity for a wWelfare Officer does not arise. He further suggeste
that he (the Welfare Officer) be attached to Rubane Fouse as a menber
of the staff., The Brother in charge would be responsible for paying
him, The Committee would re-imburse Bubane House to the extent of its
share., The House in Derry would be reqguired to pay a portion of the

Welfare Officer's salary. i

H

£540 x £15 = £600 Plus £150 Travelling Expenses
£600 x £2 - £700 . £150 - #

In the event of the Committee refusing to agree with his
suggestions, he (Brother Stephen) would have to appoint a Welfare
Officer.

LOTE: Provisions of fectiom 118 (1) of the Children & Young Persons Act.

The Ministry wmay pay Grants of such amounts and subject to such
conditions as it may with the consent of the Ministry of Finance
determine towards expenses incurred or to be incurred by any Voluntary
Organisation, in circumstances .such that it appears to the Ministry
requisite that the grants should be made for improving premises in which
Voluntary Homes are being carried on, or the equipment of Voluntary
Homes, or for securing that Voluntary Homes will be better provided with
Qualified staff, _
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NAZARETH LODGE WELFARE COMMITTEE

President : Chairman : Treasurer: Secretary :
P.J. McDONNELL GABRIEL CAIRNS J. CONNOLLY Miss E. KINDER
25 Ardmore Avenue,
Ormeau Road,
Belfast.

29th November, 19%4,

Most Rev. D. Mageean, D.D.,

Lord Bishop of Down & Connor,

Lisbreen,

Somerton EKoad, -
BELFAST. |

My Lord,

At the request of the Committee I enclose herewith a
Memorandum of a Meeting between Brother Stephen, the President
and myself,

As the matters discussed by us entail the acceptance of
financial aid from the Government, the Committee, though welcoming
any measure which would be in ease of its financial burden, do not
wish to proceed further with the matter without first ascertaining
your Lordship's wishes,

The Welfare Officer referred to in the Memorandum was
appointed by the Committee - on a part time basis - at the beginning
of this year at a salary of £5 per week. As the experiment proved
most successful, and as by that time it had become evident that the
position was one which required a full-time officer, the Committee,
in June - after consultation with the members of the Rubane General
Purposes Committee - enlarged the appointment into a full-time one
and increased the salary to £10. per week,

Subject to the following gualifications the Committee would
be prepared to implement the proposals contained in the Memorandum:-

WELFARE OFFICER:

(1) The sole right of dispensing with the services of the
present holder of this office (should circumstances so reguire)
to remain vested in the Committee.

(2) the sole right of appointing future officers to remain
vested in the Committee.
NOTIE: These rights would be exercised only after
consultation with the Rubane General Purposes Committee, the Brother
in charge of Rubane, and the Sisters of Nazareth House, Londonderry.
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(2)

(3) The Committee will require the Brother in charge to
furnish to it an annual statement showing the amounts received from
the Government (a) by way of contribution towards salary and (b)
by way of travelling expenses, and amounts received from Nazareth
House, Londonderry.

(4) The Committee will reserve the right to set off against
any payment due to the Brother in charge, any expenses of the Welfare
Officer incurred by him in connection with Nazareth House,
Londonderry and paid by the Committee,

(5) Any surplus of the travelling expense allowance remaining
at the end of each year to be credited to the Committee.

(6) The Committee will require the payment of £1, per annum

for the pse of its office in Berry Street in connection with the boys
from the Nazareth House, Londonderry.

AFTER-CARE &

(1) The Welfare (Officer must continue to be responsible
for the boys at present under his care,

(2) The Committee will extend the payment of subsidies to
include all boys leaving Rubane (other than State Welfare children)
provided that the Committee is satisfied that but for the arrangement
by which children leave Nazareth Lodge at the age of eleven years,
the boys concerned would have been pupils of Nazareth Lodge, y

(3) Ho responsibility for the boys of Nazareth House,
Londonderry can be accepted by the Committee,

COMIITTELR OF MANAGEMERNT @

The setting up of this Comnittee is primarily a matter for
the Nuns. The Committee, however, to facilitate the Reverend
lother, propose to submit a 1list of the names of members who would
be prepared to act on a Committee of Management, from which a
selection can be made. The submission of this 1list is not
intended in any way to bind tre liuns to appoint all or indeed any
of the named persons, nor to interfere with their right to appoint
persons not members of the Committee.

There 1s one difficulty which would arise if the proposals
as to the Welfare 0fficer were put into effeect and to which I have
not as yet adverted. It has been my hope that if the policy of
Boarding out was expanded, the Welfare Officer would have acted as
a Boarding out officer to Nazareth Lodge. If, however, he is to
undertake the responsibility for the boys from Wazareth House,
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(3)

Londonderry and presumably for the children (if any) boarded out
from Rubane, I have no doubt that he would not have any time in
which to devote his attention to children boarded out from Nazareth
Lodge. As there is only one child boarded out from the Lodge

at the moment the matter is not a pressing one, but it occurs to

me that if the policy of Boarding out is put fully into effect the
problem would then become acute. Indeed I feel that before a
-success can be made of boarding out 1t would be necessary to appoint
a Boarding out Officer to Nazareth Lodge.

I understand that the Welfare Auvthorities carry out
periodic visits to the homes at which children are boarded, but I
feel that in & matter of such great importance there shaéuld be a
permanent officer attached to the staff of Nazareth Lodge whose
full time would be devoted to the Boarding out of the children.
I am sure that the Committee would be prepared to devote the money
which we would save as a result of the Government contribution
towards the Welfare Officer's salary, towards the payment of a
full time Boarding out Officer.

Such an officer would be in a position and would have
sufficient time to act in a similar capacity to St. Joseph's
Babies Home, both as regards boarding out and adoptions, LE
might be possible to arfange with the Diocesan Orphan Society
for a joint appointment, the Society to be responsible for payment
of portion of the O0fficer's salary.

It occurs to me, my Lord, that if children were Poarded
out from FNazareth Lodge or indeed from the Babies Home, and if upon
the visit of the State Welfare Officer it was found that the Home,
or the people living therein, was, or were, not suitable, there is
nothing to prevent the State from placing the children in Glendhu
Home, If, however, there was a Boarding out Officer we would
become aware of the unsuitability of the home, or the persons living
therein, before the State, and could take action accordingly.

I would be most grateful, my Lord, to know your Lordship's
views on these matlers.

I have the honour to be, my Lord,
Yours obedient servant,

For NAZARETH LODGE WELFARE COMMITTEE.

Chairman,
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NAZARETH _LQDG“E@L?&%MMHTEE :;

President-SIXFXKBMNEDYXRE: M, Rogan,

Chairman— ECHBIRIRCING P. McDonnell 516 RAVENHILL ROAD,

Hon. Treasurer—A. HAMILL. f
BELFAST_;

Hon. Secretary— MEXX KEALEXE Miss E. Kinder. i
27th February, 195j

My Lord Bishop, -
As Secretary of the Nazareth Lodge Welfare
Committee, I have been instructed to give you a brief |
account of our activities during the year 1951. They |

are as follows:=

FUNCTIONS IN AID OF OUR OWN WELFARE ACCOUNT:

Annual Excursion to Douglas on 12th July Realised £861
Harvest Moon Dance in Orpheus in September " i
£932

FUNCTIONS RUN BY US IN AID OF NAZARETH LODGE:

Concert in St. Mary's Hall in March Realised £101

Whist Drive in Whitehall Restaurant L

Christmas Shop & Fun Fair in November " 864
£1000 |

Out of the funds of the Welfare Committee we
are at present subsidising 12 boys to the extent of £10 per
week, and to this must be added a substantial amount by way
of grants for clothes etec, for boys from the Lodge who are
attending outside schools. After paying all 'expenses we
had a credit balance in Bank at the end of the year of
£2 7R3e040.

All monies collected on behalf of the Lodge
have been handed over to the Mother Superior to be used by
her at her own discretion.

The Committee wish me to express their deep
appreciation of your paternal interest in their work and to
thank you for your generous patronage.

We/
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We humbly beg your blessing on our work
for the present year.

I remain, my Lord Bishop,
Your obedient servant,

Hon. Secretary.

Most Rev. D. Mageean, D.D.,
Lord Bishop of Down & Connor,
Hlisbreen", :

Somerton Road,

BELFAST,
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June 8th,, 1963,

Most Rev. William J. Philbin, D.D.,

Lord Bishop of Down and Connor.

My Lord Bishop,

Although the constitution of the Nazareth Lodge Welfare
Committee includes many names on its liest of officers, I thought best to inform
Your Lordship of the names of those who would be present at the meeting to-

morrow afternoon at 4 o'clock. I have reduced the number to five "key" office-

NL 40 He is now in his second year

in the chair and his services have been with the Committee since its foundation.

bearers,

Mr John McMullan, secretary. He has served the Committee
for many years and is a very quiet man. He has bheen secretary for only the past
six months.

Mr George Kennedy, treasurer. This is in fact my uncle,

a teller in the Provincial Bank of Ireland Ltd. He was elected treasurer
during my absence in January last and therefore has been treasurer for but
six months.

Mr William Staunton, barrister at Law. Mr Staunton is also
a new recruit to the Committee and is chairma#of the sub-committee which is
concerned with the direct and intimate problems of welfare of the boys as well
as the section of the main commitiee which igsues instructions to the Felfare
Of ficer every week.

Mr Peter Sheil, Vice Chairman, He is a son of Mr Justice
Sheil and is also employed in the Northern Bank, High Street, Belfast. Peter

“+ 1

is a zealous young man and has many associations with the National Associalion
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of Boys Clubs. FHe is very interested in -the "Youth Problem" of to-day, the

means of helping youth by establishment of (lubs ete..

There are assistant secretary and treasurer but I thouzht in all

humility that it was unnecessary that they come.

Our President, Mr J¢ B. Kennedy, I have seen to day and told him about
the Committee's meeting with Your Lordship. I felt that it would too much to
burden Mr Kennedy with these Commitfee problems snd have promised to tell him
abouti the interview with Your Lordship afterwards. He has asked me to convey
to Your Lordship his willingness to help in every way he possibly can to futher
the welfare of the past pupils of Hazareth Lodge and Rubane House, Kircubbin.
Mr Kennedy has been always one of our most faithful and helpful members and
T do feel very grateful to him for all his help in the past. Even to day,
when unable %o take part in Committee activities as he did in Tormer years,

he ig still so very anxioug to further the boys' welfare.

Pinally, may q say just this, that although the officers who will
be present to-morrow, are yet"raw" in their posts as office bearers, I believe
they should be quite capable of discussing these problems on the behalf of the

whole Committee and receiving Your Lordship's direction on them.

With my very sincere thanks both on behalf of the Committee and

on my own behalf for granting us the previlige of this meeting ,
I remain,

Your Lordship!

Rev, Francis X. Kennedy /
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Nazareth Lodge Welfare Committee

Material

Dated

Signed

Talk given by Fr Thomas
Gibbons, Adminiskator Catholic
Child Care Office (Glasgow), to
St Patricks Orphan Society

12" June 1975

Letter to Dr Philbin

27" July 1976

Thomas Brown

Letter to Rev Edward O’Donnell

8" May 1978

Unsigned

Letter to Rev W Philbin

6™ May 1978

Rev Edward O’Donnell

Letter to Sir Thomas Brown

23" July 1976

Bishop of Down & Connor

Letter to Rev W Philbin

22™ April 1969

Fr Sean Lowry

Letter to Rev W Philbin

3" October 1968

Rev Sean Lowry

St. Augustine’s Youth Club - 31% July 1966 D Leddy
Shop Trading Account, Income

& Expenditure Account and

Balance Sheet

St. Augustine’s Youth Club — 30" November 1966 | D Leddy

Shop Trading Account, Income
& Expenditure Account and
Balance Sheet

Letter to Rev W Philbin

13" April 1967

Rev Sean Lowry

Letter to Rev W Philbin 11" October 1966 Rev Sean Lowry

Letter to Fr Lowry 12" October 1966 Unsigned

Letter to My Lord Bishop 30™ April 1966 Rev Sean Lowry

Letter to Aidan Undated Thomas

Letter to Your Dear Lordship 14™ September Aidan Austin

Letter to Aidan Austin 21* September 1963 | Bishop of Down & Connor

Letter to Rev W Philbin

30" April 1965

Francis X Kennedy

Letter to Rev W Philbin

17" July 1965

Francis X Kennedy

Letter to Rev F.X Kennedy

4™ June 1965

Unsigned

Letter to Rev W Philbin

13" May 1965

Unsigned

Letter to My Lord Bishop

13" May 1965

Francis X Kennedy

Letter to Rev W Philbin

28" May 1965

Francis X Kennedy

Letter to Rev W Philbin

28" May 1965

Francis X Kennedy

Summary of Committee’s
Interview with Your Lordship

1963

Letter to Rev W Philbin

5" June 1965

Francis X Kennedy

Letter to GJ Cairns

25" February 1965

Bishop of Down & Connor

Letter to Rev W Philbin

23" July 1962

James Digney

Letter to Gabriel Cairns

7" September 1964

Bishop of Down & Connor

Agenda to be discussed with
Rev W Philbin

27" May 1963

Letter to Rev W Philbin

8" May 1964

Francis X Kennedy

Letter to Rev W Philbin

3" May 1964

Francis X Kennedy

Annual Report of Nazareth
Lodge Welfare Committee

1963/1964

Letter to Rev W Philbin

5™ May 1964

Francis X Kennedy

NLWC Charity Club
Membership
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Structure of Nazareth Lodge
Welfare Committee

Nazareth Lodge Old Boys
Association

1963

Seamus Digney
Francis X Kennedy

Aims of Nazareth Lodge
Welfare Committee

Summary of Interview with Rev
W Philbin & Nazareth Lodge
Welfare Committee

8" June 1963

Annual Report and
Commentary of the Progress &
Policies of the NLWC

May 1963 to May
1964

Letter to Rev W Philbin

6™ May 1964

Francis X Kennedy

Letter to Rev W Philbin

16" December 1963

Francis X Kennedy

Letter to James Digney

4™ August 1962

Unsigned

Letter to Rev W Philbin

29" August 1964

Francis X Kennedy

Nazareth Lodge Welfare
Committee Constitution

Nazareth Lodge Welfare
Committee Constitution

Nazareth Lodge Welfare
Committee — County Welfare
Authority

Letter to Rev W Philbin

17" January 1965

Desmond Woods

Letter to Rev W Philbin

26™ March 1965

Francis X Kennedy

Letter to Secretary of Rag 20™ March 1965 G J Cairns
Committee
Letter to GJ Cairns 22" March 1965 Peter Smith

Letter to My Lord Bishop

29" March 1965

Gabriel Cairns

Letter to Rev W Philbin

Undated

Francis X Kennedy

Letter to Gabriel Cairns

7™ September 1964

Bishop of Down & Connor

Letter to My Lord Bishop

11" September 1964

Gabriel Cairns

Letter to Gabriel Cairns

12" September 1964

Diocesan Secretary

Chairman’s address to the
Annual General Meeting

16" January 1966

G J Cairns

Secretary’s Report to the
Annual General Meeting

16" January 1966

Desmond Woods

Club Leaders Report

1965/1966

James Kelters

Welfare Officers Report to the
Annual General Meeting of the
Nazareth Lodge Welfare
Committee dated 31%
December 1965

1* January 1966

James Digney

NLWC Income and Expenditure | 30" November 1965 | D Leddy
Account and Balance Sheet
St Augustine’s Youth Club - 31% July 1965 D Leddy

Shop Trading Account, Income
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and Expenditure Account and
Balance Sheet

St Augustine’s Youth Club - 31% July 1964 D Leddy
Shop Trading Account, Income

and Expenditure Account and

Balance Sheet

Welfare Officers Report - F Kennedy
NLWC Income and Expenditure | 30" November 1964 | D Leddy
Account and Balance Sheet

Letter to Rev W Philbin 5™ October 1981 Brian Gibson
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TALK GLVEH BY:-
FATHER [HOMAS GIBBONS
AHINISIRATOR CZYHOLIC CHILD CaRE OFFICE (GLaSGOW)
20
SAINT EAYRICE'S ORPHAN SOCI&TY

i2th JUNE, 1975.
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Could I say souething about the phi.osophy of Child Care - this
is import.nt when we start talking sbout the provision of the services
which you're offTering anu how they shoula be geareu for the needs of
the people for whom you're trying to cater. The work 1'm in and the
work many of you are in - the Brothers wight particularly know this -
was comparatively siuple up to about 25 years ago. iwenty-five years
ago Ghild Care, as far as I'm concerneu, was an easy matter. If for
sowe particular reason a child has to be remgved from its natural
enviroment - mother, father, family - and given soze other form of
substitute care, the substitute care wasn't particularly sophisticated
or refinea. What they used to do in Scotland in those days was to
take the chilaren out of the coummunity into which they had been born,
aeposit them in a large institutional bullding wiles out in the
country away from where the children had actually lived. <They used
eughenisws at the time to justiry this - the children necded loads of
fresh air so they were given iresh air. what they really were trying
to do was to banish them from people's sight so they could be brought
up in a peaceful climate and people could forget all about theu.
twenty-five yeurs ago - in scotland, and I ima.ine in Ireland, this is
the way children who were in need of substifute care were treated -
whipped away from the local community, put inteo a large institution where
they were brought up uwore or less as nrmy Uadets - they slept in
large dormitories, they ate in laige refectories, they dressed alike
and very of'ten badly and so on. It's not all that far off in tems
of 25 years or 30U years &,0. 1f there wus any yuestion of suoption or
fostering it was done very badly and unsclentificaily. Nowadays
such treatament of chiluren coula lead to & criminal prosecution by

the police, The main reason why our attitu.es and our way of treating

children who need care have changed is because of the under-
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standing of child developuent now, especially the findings in the
field of chila psychology and, if you like, the allied science of
sociology and humen growth end dovelopment. FPsychologists are now
telling us whaet all your mothers snd fathers anu any ressonable

parent knew for years. The uwost importent factor in a chila's develop-—
ment is normel femily life. Where the child is brought up in a caring
end stable family, then thechances are that he will be a mature adult,

o 4

socially accepted and adjusted. If' he 1is brought up in & very inacequate
back-ground, without a stable parent or parents &nu the usual enviro—
ment of home 2ife, without affection and care being given to him, then
the chances are that he will grow up to be probably soclally isolate,
badly acjusted or unadjusteble, isolated from other people, affection-
less or even, going to extremes, the psychopaths of the future - the
people without any consciences, the pecple who caen't make relationships,
except the shallowest, with any other individual. Your own parents
knew that, I hope, otherwise you people are in serious trouble; I'm
sure they cidn"t know it scientifically when they put it into practice.
But psychologists have now tolu us that if a child isan't given family
life then the child is going to be trouble for society later on.
Soclety is now taking cognisance of this and trying to prevent these
childven who are taken into care being deprived completely of family
life. &o this meens that if a child is brought into care any pro-
fessional social worker woula rifst of all try to ensure that the
child's own family ws mede capsble enmough of giving that child the
standard of care to enable the child to yrow and develop properly. If
it was decided that & child was to be taken sway from the family the
Social Worker wouldn't worik on the child, he would work on the family
and try to improve the ramily so thut the child could. be re-introduced

ily and be capzule of bringing up the child properly. If

o
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the social worker couldn't re-introduce inmmediately or at any time the
child back into the family, hes would loos for an alternative method of
treating that child within a family context and in sccial work terms
that means that he would look at three alternstives; he would look at
either adoption for the child by which he woulcd go to a@nother family
and become legally a member of that family. If adoption wasn't possible
he would look at fostering as an elternstive wherepy the child would

2o ana live with a family but not become a legal member of ity Finally
if the child's om family wasn't available and ado.tion or fostering
wasn't the answer the Socigl Jorker would look at Residential Care as

a possible treatment for this particuler child. But Residential Car
would have to be modelled as closely as possible on family life., In
other words the children would no longer live in large institusions or
be treated as if they had been born out of egg shells with no family,
no beginning, no end. .he children should live in family groups
normally means that the children should live in mixed sexes and mixed
ages. In those family groups the chilaren should be looked after by

at least one stable character who would be called the House itother,

vith ancillary staff, but there would be one central character in each

el

residential establishuent wno would act as the mother or the focal
goint for the child and be the one stable central figure in the child's
developnent and lifle. If you follow me through that you could become
Social orkers to-morrow. I1I you decide that a child needs substitute
care you bake & child away for a whiie during which time you try to
improve the child's family iLife so that they can take the child., If
that's not available you try eilther to have the child adopted, fostered
or to be given residential treatment. Those are four major areas

of Social Wopx which are going on in Britain at the moment and which

L

I suppose, are going on in Ireland -~ family rehabilitation aud familj

Tostering 8ervice and resigent
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provisions for the needs of children in Care. If we could say
something sbout each of them =s they opercte in Britain and then about
your own particular service which I think you operate here.

Adoption, first of all, is in the throes of great changes in
Britein. I don't know how up to date you are in the legislation in
Britain and just how applicable it will be to Ulster when it comes

through, but there's a new Children's Bill in front of Parliement in

&

Britain at the moment which will completely re-crgunize the adoption
laws so thet the whole besis of ado.tion will now be the welfere of
the child who is being pleced for adoption; the unmarried mother,
the mother will still be given some consideration, the new adoptive
parents will be given some consideration but the criterion to be
epplied in the placement of any child for adoption will be the
welfare of the child who is being placed ana this is the whole basis
of the new legislation. INow, to mske sure that that is properly
fulfilled there's going to be very strict criteria laiu down in

any adoption service. e're going to dewand that the wuoption
service should not be & mere placement agency. In other words that

the ado. tiocn arency just shouldn't put a child with a particular
i Lency ¥ b

Hy

emily then wel. out and not give a back up service to the child and
to the family they should be able to give uneillary services similer
to & child Guidance Clinic, seociel work back-up To the ummarried
MOEHETE veessesseses Trom now on you shouldn't be sble to operzte
an adoption service on a shoe string. So that's the new thiniing
sbout adoption.

The new thinsing auout fostering in Britain is that fostering
up to nowadays, especially in scotlend, has been 2 very unscientific

o

service &no very oiten fos

cer parents huve been chosen without any

sdeguate education of the family. Very of'ten peoyle have thought

thet Fostering, because it is & very cheap way of getting children
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for any particular child depends on the child and not on any theory

you might have about adoption or fostering. So at the moment foster-

o

63
ct

Ju

(018]

ing is going through a re-think where people are gppreciatin
how dif'ficult it is and we must give to adoptive parents.
The last one — Residential Care - in Britain has wmade an awiul
lot of advances in recent years especially in kngland. Scotland is
very backward in most regards; our city Glasgow has even greater
problems than Belfest, especially in terus of broken families and
single parents. To give Jou en instance - between the 24th uUsceumber
last yeaé and the 2nd January our office was asked to proviue
accommodation for over 200 children ~ within a week 200 children hed
been abandoned by thelr parents, Feople think that because of
improved socisl conditions in the rorm of housing and grants and so
on that those problems facing families would have disappesared. any-
thing but, they are increasing daily. One of the ractors that is

s the same in Belfast - is the

i?
ct
e

increasing them - I don't know if

arried gt 16 and 17 can hardly

young zge of marrisge. People gettin
look after themselves let alone children. Three or four yesrs later

the parents make another marriage a rescsonapbly good second marricge.

S0 Hesidential Care is dmproving in Britain but in Scotland it 1s a

wee bit backwara.

I would thing that's a sufficient preamble - the Church's
obligation towsrds socisl proclems and Child Care regaruing supportive
work in families, sdoption, fostering and Residential Care.

Could I say what I feel about the Service which you offer in
Uown 2nd Connor, from what I've learned i'rom Father wclartney,
sisters Bmmenuel ana iary anc from waet I've seen in the variour

offices and institutions. You snow i'm saying in meny ways it is

inferior. If I'm going U
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be a bit critical; it would be a waste of time me coming over here to
tell you everything's fine. I hope you will reslize that any
criticism is offere. not in & spirit of running you down or complaining
about any form of work being performed Dy workers; it's done in &
spirit of charity and with the realization that you want to dmprove

your servicCe.

50 the good things first. I was very impressed by the faciiities
you have, especially being a Scotsuan, by the money you seen to have
aveilseble. This is helf the battle, if you have the wmoney you cen

et the .nowledge to put the money to good use. You have very, ver
o & J J 3

{0)]

ood plant. I was most impressed by the Children's Homes - all of

g

them - excellent plant which can easily be adapted to offer the best

type of Child Care practice and policy. I don't .now just how umuch
you imow of the plant yourselves., 1 imagine you should go round it
fairly regularly just to see what is gowng on. oome of you, I would

]

<ine, might be critical of the natenial standard of the places. I

Fing in Scotland that people can be very criticel, I feel this is
very important that when you're dealing with deprived kids you give
them the highest stanicrds of naterial care you possibly cen veczuse
very often these children huve been badly abused or badly let cowa by
sdults and to win their confidence you can't do it immediately
though your own personality so there's a phrase in soclal workers

psychology which says you try to speak to then through their environ-

Tn other words you meke their environment SO good that the

put

1 P

lcids can asoreciate that you're uoing this lor them because you

really care for them &s iniividuals end you're councerned about thelr

development anc what he.pens to theu. what 1 have seen of what you
il Sl o

L

have going in Belfast 1s excellent - it's first class. I wish to
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