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God T had it in Scotland, especially in Glasgow, I was impressed by
the Staff, also, for different reasons. I have some criticisms about
them but the people who are there are trying to fulfill that job to the
best of their ability. The improvements I would like to seein your
set up here are - first of all - I don't think your office will last
much longer if it's not re-organized very soon and given strong
management. ' If there's a priest ot be there he should be spending at
least two and a half days a week there to give it authority, to effect
the co-ordination. It should be a large clesring house, a referral
house and a sort of centre from which policy and practice is initiated
in Down and Connor. If that's going to happen I think it's essential
that there is a priest there and that the priest should have the
authority of the diocese of, your Committee and the Bishop, not to
impose changes, but‘to initiate them, to bring people with him and I
don't think dtVs-faiy of Fatﬁer McCartney nor on the office or the
rest of the office staff to expect him to operate that office and do
811 his other obligations and fulfill fhem satisfactorily at the same
time. So I think that's something the Society would have to discuss.
In Scotland we definitely need a priest in our office. I don't say
that from any sense of personal pride. We need it because very of ten
we are dealing, at a fairly high level with local authorities and they
are only impressed if the priesthood is there, someone whom they kno.
is a professional himself with authority to malke decisions, who knows
which or what he can effectively guarantee them. So I think it's
essentisl it is a priest. I think it's very unfortunate about
Father Lowry leaving. You wouldn't have needed me over here, so I
think you'd have to settle that about the management of the Fr. lcCartney
office and who runs it. It would have to be somebody on, at least a

two and a half day basis, otherwise you'll never get anywhere.
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I think that that of'fice should be assisted oy & Committee similar
4o this Comwittee you have here. I think it should probably be
extendeu that you should have . sepercte Committee to nelp - call 1t
what you Llike; Father calls it & Council; in Zngland it is celled a
commission; in 3cotland we call it also a commission of Jocial Welfars.
This commission of Social Welfare - I con't know how far Father wants
to extend it - maybe to eleven or twelve to have all a_encies who are
actively employed in any sort of Social Welfare in the Church in
Down and connor to be represented on that Coumittee so thaet they know
whet's happening and you take them with you. I would say all the
major religious orders should be represented on it eesseese under
the leadership of the organizer of the office.

I'd also sey that you need a few more social workers in your

lo adoption properly you need a

o

office. 1'd say if you're going to
couple of adoption officers; if you're going to do any fauily casework
jou need a couple of social workers and if you're going to give support
to residential esteblishments, as I1'c hope you would, you need at least
one as & Trainig Officer or Residential Consultant. fou're needing
sbout another Four or five in your office eesesses laybe the
acoption service will eventually disappear; if so, you need & foster~
ing service and you certainly neea family casework. 4t the moment
you'll probably have to decide your uriorities and I would be the
last to pick priorities - develop your adoption service and your
supvortive service to Residential establishments.

‘"he one big criticism I would have about resicential estaolish-
gents is the lNursery - «s rar as 1 know there's no nursery accoumouation

in Britain that caters in a similar rashlcon to yourselves. They've

W

11 been phased oub. The lust one I knew was closec cown four years
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I sgy that in all charity; the Sister in charge there is trying
to do a good job, the staif are trying to do & good job but the Book

which some of you will imow changed our attitude to ch.ld care was
Byl

. " — - e i = i 2

written by a Soctor John fegen. It was callec, "Haternal Cere and

Deprivetion of Children." and the whole of his thesis about the
necessity of maternsl love in the child's development and the necessity
of a stable character in the chila's development was based on his
findings in a child's NUISEry sesseess the children's nursery is
certainly reminiscent of some of the worst features he pointed out.
with the best will in the world no girl can look arter six childrne
between the a.es of nothing and three as 1 sawthere yesterday morning.
One kid was in o playpen - one of these netty things. Some say it
will keep it out of harm but it's reaﬁly like & prison and it's
certainly not the right thing for & child.

Children need tremendous stimulation end animation and you can't
give it to them in & nursery, I would say any suthority visiting
would be horvified = and I measure these woras carefully - because
it should not be tolerated. The whole purpose of family groups is
that they should be fixed and thechild shoula be brought up on an
normal setting. It's certeinly not e normal setfing o segregate kids
up to the age of five, or six or seven and to xeep so umany of them
amessed there. fTou can have & nursery school, you can have & toddlers
group but it does not make up for the stiuulation those kiddies would
get if they were part of a family group. Its not as if there's no
way you could plan it better. Jfou've got ample space and eccommodation
You could split sixty kids between the family groups you have in
Hazareth House places and they wouldn't be overwhelmed. It would give

the groups & balance because I feel you have allowed artifical age
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sroups to grow up in the famlly SroupS seessece and you elso split
the children unnecessarily at the age of eleven, separating the boys
fron the fawmily grouping. bBut the nursery first of all., It shouldn't
ha;pen nowadays. Lvery child should be & member of a family group S0
that bigger brothers and sisters will stimulate that child and look
efter that child the whole time and & child will very rurely be lef't
for long perious. Sister is keeping some of the children up to seven
years of age. The doctor who is in charge at the National Children's
Buresu in London, Loctor Fringle in & recent document pointes out that
by the time & child has reached the age of eight years of age has 5Ux
of the vocabulary it's ever going to have anc taat if it dees not get
this vocabulary given to it soimewhere berore it is eight its gets a

bit distressiul when you're looxing &t institutions as we did today and
yesterday to find sids wino huve been in residential e stublishments

and they're stunted and backward and people are now trying to coupensate
by giving them & great deal of nezmedial education but 1f those ias
haven't received the proper stimulation Irou the age of nothing co the
age of six, seven or eight tney'll never catch up. WMo amount of
co.pensation is even go.ng 1o rectify what they lost es bables. 3o 1
suggest you won't do 1t overnignt anc 1 know that - but in the long
term you spouldbe thinking ol phasing out the nursery and you can do
it fairly guickly, I'd imagine, you've a Lot of groups there that
start &t nothing. You could introduce three or four kidales easily lo
each group and it would be very goou for the olduer children., Therk's
nothing that brings out the good that exists even in deprived children
than widdies, because siddies are uef'enceless like tﬂémselves awwe
So you'll not only help the xiddies in the nursery but you'll also

help the rest oi the childzen in the groups.
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So the nursery's out and there's plenty of’ ways you could use the
accommodation there. Lither turn it into accomuodation For two or thres
new family groups or one family group and heve e Semi-reception centre
because they were & great deal of shadows being passed on Just how the
children were aunitted, what age they were admitted, how meny were only
aduitted for short term. Both said tnere. weren't many coming for
short teru. Everyone seemed to say that theré weren't many coulng for
snort tern.stay - for a month or two months. Hach seiu that the other
was teking them so there must be quite & iot. Haybe there is & need
in your service-for some sort of Reception Centre for the «ids who
ape only cowing in for a couple of months. Sister said, sna L can

believe this, that there are quite a nunber of mothers in Belfast who

b

.re suffering from iilness and whose chiluren have got to be looked

£

after while the mothergets a wonth or so in hospital and then comes

i

back Lo them. That u 4+ be an idel set up for your present nursery -

pert of it - to turn it into a Reception Centre like that. I thine it
would fulfull & great need; it would give the wothers a rest and provide
& basis for short-time care. 1t would glve you & chance to look at

the child before Geciding where that child should actually be housed
and sssessing the child's needs and unere they would be best met. 8o
the nursery and I think you shoulc inguire seriously why they're being
kept on after five, six, seven et it.

The other artifical division I thought you were making was to ask
some «ids of eleven = some boys — to lezve the fawlly groups in
Hazareth House and go to the Brothers. There's no reason for this to
happen unless the boy himself has needs waich cen only be sabistied by

the Brothers. 1f the boy is operating perfectiy &decuately anc well in

Hy

a group he should be left there end he shouldn't be moved just because

3 - B

he sits the 11+ or souwetni

:, bheretove he should go to & uifferent place.
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So if boys and girls ere uixe: from feiriy early &zes tThey STOW up
treating each other as brothers and sisters. ‘There arc no serious
sexusl problems. The only time you have & sexual uroblem in mixing the
sexes is if you try to introuuce a boy over the age oi' ten, eleven
Lwelve into & faumily group besause then he loos<s upon the girls as
sexusl objects anu they look upon him as & sexual object aau you might
have something going wrong out generally speaking, if & place is properly
run, thers's no r«ason why boys anu girls, even adolescents, shouldn't
live together in a mixed group. If you want the proof it's functioning
everywhere else and it could easily function here. 1t would be wrong
to say that there's not going to be incidents but if you're going to
un & family at @ll there's going to be problems.

Training of Staff is the next big thing I thought was bad.
Yefore I came overe here there's been a Hesidential Child Care course
in Belfast for many years. It's beyona we why you haven't got some of’
your Steff attending there anu belng trained in residential cere of
children. I find it unbelievable. &Ll our 3isters of Nazareth in
Scotlend have done the year's course and here in Ireland they're asking
sisters who are teachers to awo a full-time job as houseunothers. I
wouldn't think this is on. I tuink that if a Sister is teaching from
nine to four she's got enough to do with-out looxing after children of
seven to nine from four To ten or eleven. I appreciatve that the
sisters of Nezareth might have difficultly with Stafy, vocation and so
on, but I'd imagine that something's got to give there - @ibhér sister
is & tewpher or the Sister is & housemother or the :dds in school or
the kices in the children's home.

je find in Scotland that the chilaren coming into care nowadays
are 50 disturbed and so troublesoume that anyone who can stand them
for any length of time is Going enough. I don't know how those Sisters

do it. 1 think they should all be given medals., But I think that

OFFICIAL-SENSITIVE-PERSONAL



OFFICIAL-SENSITIVE-PERSONAL
SNB-17085

it B

s lot of them must be unuer strain, somevwhere or other. You won't be
able to do anything about that immeuiately but I would suggest That if
you've any iniluence with the powers, try to ensure that they get
reasonable holiuays and they're away from the .ids for a while. If
any of you are teaching - priests or lay people - you <now what it's
like leaving school at rour ¢'llock and going home to face kids, I
don't unow how they do it. o I would suggest that 1 you do have &
meeting with the Sisters of Hazareth they have a good appreciation of
the fact that Child Care in itself, mesidentiszl Child Care - is a
profession-and it demanus full-tvime study and ettention and the
personality of the person on the job ana you can't really split yourself.
If you're going to split yourselir jou will be looking for time off and
{or holidays. I appreciate that you'll have to take that up with the
ilzzsreth House Sisters. »sut certainly, you can use this as evidence
that they've certainly sot all the Staff trained in Scotland. There's
only one I can think of - a Housemother— thatisn't trainea and she is
attending an in - service course.

“his is snother thing; they can't possibly free themselves for in -
service training either in Child Care in education if their full day
enc night is teken up with teaching anu tnen children. So I would say
something should be vone about that.

I would suzzest that Seanor someone shoula write a short paper on
the zgencies who are doing volumtary work in your diocese -~ & note or
what sort of voluntary work they are doing. I think tnatit probably
hasn't been cavalogued yet even yours, Sister, in wood Shepher. 1
don't think Father appreciated just how uuch you've got going there ...

3

You have & very good hostel for girls going there ana I thing it

should be appreciated., I thins you probably naven't advertizec what

you're doing which is bad pubiic relations irom your point of view
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with the local authority and baa for the people and bad for the priests.
If you don't wnow what you've got going you can't use 1t properly and
you can't assess it. The hostel which the Sisters of Good Shepherd
sre running for girls of' the area impressed me very wmuch. 1 think
that it is part of your service here and I hope that Sean in his wee
paper will ind this out.

You certainly need & hosteii'or young boys. UIne big thing in
Child Care at the moment is continuity of care - on golng lare should
be of ered to @ child., In other words if you take a child on, like &
mother anu father, you don't dump the «iddy when the going gets rough
or when it becomes sixteen years of age. fou keep the relationship

£

9

vith that child &s long as the child needs you. I1'd imagine that becauss

O
F

you haven't teenage facilities for young voys something drastic has
happened To theli.

I trievc to explain at lunch that every child needs structure;
every child has it if they've got & wodel fawily - father, mother,
slsters, brothers, uncles, sunts, cousins. 4if you, gt sixteen years of
age, sent boys out of the boy's home you nave and expect them to
survive in the rough scenes you've got here in Belfast; they've no
chance because they've no support ana they've no structure ana they're
not mature enough to make their own structure. So it's bounuc to
hagpen to then that they'll become unemployed which means eventually
that they'll becoume uneuployable.

They get up to mischief becazuse they've nothing else to do so
they thieve or perform acts of vandalism especially in Belfast; I'd
imegine there's a tremendous temptaticn.

We heve a hostel in Scotland - it's starting very socon anu it's
going to be run by & Le Le Salle brother. We asked a De La Salle
Hrother today and he saic they aon't have the staff to do it here ir

pelfast. In Scotland this De La Salle srother 1s golng o cpen a
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hostel in the townof Coatbridge - you .ayhave heurd of it. He's
starting it this yesr. O5ix uonths berore soie ot the boys are utue to
leave scho.l he'll start tewing them for weexends to this nostel so

that they get introduced to the type of society in which it is hoped they
are going to be living; they pack up their contacts with their families
and friends which might have been broken off through thelr enforced
sbsence in an institution. Zhey see the sort of place in which they're
going to be living; they go there fazrly regularly for weekends. He
himself has been working in the Social Work department for six months

so he has feirly good contacts; he's gquite certain he can gem employment
and no boys are going to be allowed into hostle until he is guaranteed
a job. e would thin. thatthe chiei form of therapy for these boys
would be WOTrK. lit's hopec that these'll be between twelve and fourteen
s in the hostel and that they will all have come from insitutions

bo

o
o

5

nd they'll have the structure - they'll probably b

N

; institutionalised -

o

they'll still have the structure oilerecd to them, and taey'll be able to

come o them and operate fairly adequately.

Jsther has showsw me the accouwodation that you wmight be bale
to get in Beliast anc I think it would be ideal for this purpose. Zthe
Ue la Salle brothers seem very acccepting of the iaea; they realize
thet there's a gap here in their service that tiney're not able to ofier
much to the teenage boy who leaves their care at sixteen or so. 1

)

think it's something that you yourselves could do.

The Statutory authorities probably are running hostels. T
imagine in beliast 1t might be very diiiicult because of the political
provlems, fou've got a chance here of running something that would be
i

worthwile and could be a pionecring eifort end it shoulun't really cost

you anything. You've got the premises, the local suthoriiy should get

s R Tt i SN A P -, S - ok s T . .. (T - :
the Boys., It's oniy a guestion of getiing stail and ensuring that it's
riun properliya
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I Wwant guestions and discussion. I don't want to tali too long.
As I said at the beginning I'm very impressed thaet amiost all your
troubles in Belfast you're able to thing about what we woulu call the
normal ones and I thin: you have an awful lot going for you, 1'm very
impressed by what I've seen anc the criticisms are off'ered in &
constructive sense. 1 hope you adopt them ..sce... the only ones
really ere the aursery andc the absence of a hostel.

There's a story told in Scotland ebout an Irishman who was
gordener to Lady Ballentrae. He told Laay Ballentree¢'s kids everything -
he was a great exeggerator and they thought that tals bloke Faddy knew
everything. Une day sie was running through the catechism with the kids
and she asked them who made them and they saild God. She asked them who
made the worlda and they said Paddy. ohe sent for Paddy to give him a
cressing down and she said this is ridiculous you telling the kids you're
the Crealor and this crestion is yours. FPaddy, wien ne looked round
the garden, said "§ell I've done wy wee bit here." o then, we've all
got to do are wee bit ana maybe a bit of the creation and & bit of the
gerdening. fou dlupressed me and I hope what I've said will oe userul

and I hope the disucssion will be even more ussful.
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Eastern Health and Social Services Board ﬁ SSB

Telephone 44611
Telegrams EHSSB, Belfast
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The Reverend Fdward O'Donnell,
Nazareth House,

Ormeau Road,

BELFAST 7.

My dear Father O'Donnell,

Thank you for your letter of May &. I
confirm the membership of the reconstituted After-Care
Committee for Nazareth and {drcubbin 3oys
you. I am glad to %aowv that the long avaite
the boys is at such an advanced stage. I wish God's
blessing on all the undartakings of the Committee.

With ail kind wisheg,

I poemais

L,
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After-Gare Gommittee for Nazareth and Kircubbin Boys

(Incorporating Nazareth Lodge Welfare Committee)
Under the Patrenage of the Lord Bishop of Down and Connor

Hon. Secretary:

Chairman: Spiritual Director:
MRS. M. GORDON

REV. K. DONNELLY REV. D. McCAUGHAN
43 FALLS ROAD,
BELFAST, 12.
Most Rev. Dr. W. Philbin, D.D.,
Lisbreen, 6th May, 1978.
Somerton Road,
Belfast,

My Lord Bishop,
Further to my visit with you I am pleased to inform

you that the members of the After-Care Committee are as follows:-—

Ven. Archdeacon G. Montague - Chairman
Rev, Hugh Starkey - Vice-Chairman
Rev. Rdward O'Donnell - Chaplain

Rev. Kevin Donnelly
Rev. Dermot McCaughan

Mr. 5. Brady - Down & Connor Youth Council
Mr. R. BSavage - Legion of Mary
Brother Plorence - Principal,Rubane 5 Kircubbin

Mr. A. MNcGlone - Leader in charge of St. Augustine's Club
Representative of 8St., Vincent de Paul

The functions of the Committee are:
1. To help to integrate boys from Nazareth and Kircubbin into society by
assisting in the provision of their welfare and social needs. This

entails:

(a) Finding suitable living accommodation and employment, and further
visits to landladies.

(b) Visits arranged regularly to those imprisoned

(c) Financial assistance when necessar)
(4) Organizing the Annual Re-Union
2. Assisting in the organization and runnir@ef St. Augustine's Club,

3. Issuing Annual Christmas Appeal for After-Care)funds,

4./
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After-Care Committee for Nazareth and Kircubbin Boys

(Incorporating Nazareth Lodge Welfare Committee)

Under the Patrenage of the Lord Bishop of Down and Connar

Chairman: Spiritual Director: Hen, Secretary:
REV. K. DOHNELLY REV. O. McCAUGHAR MRS. M. GORDON

43 FALLS ROAD,
BELFAST, 17.

4, Responsibility for the administration of the hostel at 44, Springfield
Road, Belfast. This includes raising 256% of the maintenance costs, A
sub-committee will be formed for this purpose, and will include a
representative from the Department of Health & Social Services,

The Committee deeply appreciate your interest in the
boys and your continued help and support.

I am,

Yours respectfully,

Rev. Edward O'Donnell,

Thwer o Fot ,
CM}WW@W (l“f"‘“‘“""ow

e 15D

\ W"/{M magf@,@-d
[+e M,A‘dw].
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July 23, 1976

Sir Thomas Brown, Chairman,

fastern Health and Social Services Board,
65 University Street,

BELFAST, BT7 1H N.

Dear Sir Thomas,

of the After Cave Committee for Nazareth
and Yircubbin Boys has brought to my attention the grave
need for a hostel Ffor bovs in West Belfast and the
proposal Ffor making the premises at 44 Springfield Road
available for this purpose. The position at the moment
is that the Department of Health and Social Services will
make the house available and carry out the necessary
dterations provided that the annual running costs are met
by the Hastern Board. I understand that the matter will
be coming up at the mesting of the Policy and Resources
Committee on the first Thursday of August and I should
like to commend it to your sympathetic consideration.

With all kind wishes,
I remain,
Yours sincerely,

Bishop of Doyn and Connor.
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L, Windermere Gardens,
Antrim Roead,

Belfast,
BPLE 5.

o2nd April, 1969,

Dr. Wm. 1Rimf&5”
shop of Down & Connor.

ﬁecen+1v Wazareth Lodge Welfare Committee he

Torker to replace NS who has accepted a post in St.

Patricks Treining School.

After advertisi
of a Wrs. A. Dirkin, end have a
approval,

e widely, the COF‘1*166 is considering the application
) re to write 4o Your Lordship for

10-12 years experilence in Local re wWork
She i h r the

s g Catho %C,
d tr

this sults the =i

5 "
%a t that she is the only qus ost,
the Committee consider her sulitable beca el sxp in
Special Care weork, since many Of our boys are of low intelligence or are
mildly disturbed, The Committee alsc thinks that she, as mture woman
would exercise a good matermal influsnce on the boys.

I have met Mrs, Dirkin on a few occasions myself and em in
agreenent witL the Committee as to her suitability. She has revesled to me
that she has been offered employment in Co, Antrim Welfare Authority, so
that the E0ﬂdlftee would appreciste Your Lordships early consideration,

Your Obedient Servant,
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4 Windermere Gardens,
Belfast, BT15 5EN.

3rd October, 1968.

Most Reve. Dr. Wm. Philbin, D.D.,
Lord Bishop of Down & Connor.

My Lord Bishop,

The Nazareth Lodge Welfare Committee is helding its
annusl Bazasr in St. Mary's Hall on November 6th - 9th inclusive, I
write to ask if it would meet with your Lordship's approval that
Sir Hugh Ciark, Chairman of Ulater Bank Ltd., should open the Bagzaar
on behalf of the Committee and that the Episcopal suite should be used

to offer our guest some refreshment afterwards.

Your obedient servant,

OFFICIAL-SENSITIVE-PERSONAL
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OFFICIAL-SENSITIVE-PERSONAL
SNB-17101

L Windermere Gardens,
Antrim Road,
Belfast, 15,

13th April, 1967.

Most Rev. Dr., Wm. Philbin, D.D.,
Lord Bishop of Down & Connor,
"Lisbreen®,

Somerton Road,

BELFAST, 15.

My Lord Bishop,

Enclosed please find the financial statements of Nazareth Lodge Welfare
Committee end St. Augustine's Youth/Club for the year ending 50th Novenmber,
1966, elong with the report of the Welfare Officer and the Youth Club Leader
as presented to the Annual Generdl MHeeting. I trust you will find all in
order.

The work of the Committee continues to prosper, with an obvious growing
amount of contact between the Committee members and the boys under their care.
There appears to be a better understanding of the boys' problems which is issuing
in a healthy relationship between members and the boys. Also the majority of
the boys are making much more use of the Youth Club mainly because, I think,
they feel more secure there. Perhaps an indication of the results of the
Committee's work can be seen in this fact that in the past twelve months on
only a few occasions have any of the boys been in trouble with the police and
in these cases the boys have been of the older age group.

As regards employment of the boys, the Committee have begun a policy of
finding employment for them in the city, and where possible, employment of a
type which will allow them to frequent the Youth Club in the evenings, thus
ensuring more freguent contact with thenm.

As regards accommodation, the Committee have been endeavouring with
some success to find single foster home accommodation for the boys. At
present there are only seven boys living at 127 University Street, which I
discussed with you on a former occasion, and it is the intention of the
Committee to reduce that number to two or three, or to discontinue the use
of the house altogether if other boarders are taken into the house, as seems
likely., Apart from this house, in only two others are there now two boys
living together except in the case of brothers.

NL 40 is at present taking the Child
Care course at Jordanhill College, Glasgow. The Ministry of Home Affairs has
grent-aided the cost of the course as well as one month in Summer, & week at
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Most Rev. Dr. Wm, Philbin, D.D., -2- 13th April, 1967.

Baster and six long week-ernds at home. As expected he is finding the course
difficult but is determined to complete it. %

As stated above, the Youth Club is making a better contribution to the
welf'are of the boys. As yet the plans for the adaptation and decoration of
the premises have not received the sanction of the Ministry., It is hoped,
however, to have the Ministry's decision in the next few months.

This year; a holiday under canvas in Donegal is being planned for
these boys who have holidays in July., In sddition, the Committee has
offered to help some of the other boys organise their own private holidays.
It is hoped to encoursge the boys to have a normal holiday, rather than
return to Rubane House for the periocd as in former years.

Relations between myself and the Committee are in the main good.,
Occasionally, there is some silent resentment on the part of one or two
of the older Committee members, for example when proposals to bring the
boys' savings system up to date were put forward. However, to date, such
resentment has not resulted in open argument.

The recent death of Mr. J. B. Kennedy has deprived the Committee of a
President and a Trustee. There are now two trusteeships vacant and a meeting
of the Committee has been called to consider the position. I shall be
communicating with you on this matter at a future date.

I trust, My Lord, ﬁou will find the financial statements and Committee
reports satisfactory and I feel confident the new policy of the Committee in
regard to employment and accommodation will meet with your approval.

Your Obedient Servant,
DL 298

Chaplain,
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ANNUAL REPORT OF WELFARE OFFICER TO THE NAZARETH LODGE WELFARE GOMMITTEE
FOR YEAR ENDED

31st DECEMBER, 1966.

The year under review has been a year of progress, both from the
progress achieved and the menner in achieving it., A renewed spirit of
understanding of the problems confronting the boys and the response of
the latter to the efforts of the Committee in dealing with their problems
has been evident throughout the year.

In the light of our experience of boys living in grouns, even though
some of these have been satisfagtory, i.e. 127, University Street,
15, Eliza Street, it would seem that boys living singly in "foster home"
conditions is for their advantage.':This has been tried on a limited
scale and despite giving rise to a few problems has on the whole worlked
well. The co=operation of the members of the Committee in securing this
kind of sccommodation is probably the best individual contribution that
could be made to the furtherance of the Committee's work.

Employment to suit the aptitudes and the talents of the boys concerned
presented no great difficulty for most of the year. During the past month,
however, - though the local unemployment figures have risen considerably =
we are fortunate in that most of the boys in our care have so far been able
to hold their employment and have been relatively unaffected by the national
trend in unemployment figures. During this period of difficulty in obtaining
suitable employment, the Committee must encourage the boys to retain their
present jobs and not do anything that would hazard their present employment.
The esteblishment of Training Boards in various industries has so far not
operated in favour of our boys, the educational standards required to
undertake these courses can not, at the present time, be met by the big
majority of those in our care.

The general behaviour of the boys over the period under review has
been excellent. One boy hes been in serious conflict with the Law. In his
case this was predictable, he has been in censtant trouble with the pdlice
over the previous two years, he has shown very anti-socisl tendencies and
e complete disregerd for any and every form of authority. The boy is now
undergoing Borstal Training. He has been visited each month by the Committee
and the Chaplain, Mh it is hoped that this interest shown
in him will help him to overcome his problems and settle down to become
a useful member of society.

The very successful year ended has in a large measure been due to the
excellend s =bperation of all concerned with the welfare of the
boys. Mmﬂ the Community of Rubane House have contributed
in a large measure to this success, their advice and co-operation in the
placing of boys in jobs and accommodation, and their continued interest
in their well-being after their discharge from the Home has lightened the
task of the Committee and mysslf. Our Chaplain, [DYNEPASIS) has
injected a new spirit of endeavour to increase our efforts to give all the
help possible to the boys.

In conclusion, may I express my very sincere thanks to all the members
of the Comuittee for their help and consideration during the year. They
have given freely of their professional help and skills when requested, and
by no means least their leisure time, often at serious inconvenience to
themselves and their families.
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WELFARE OFFICER'S REPORT
TO THE NAZARETH LODGE WELFARE COMMITTER

FOR THE YEAR ENDED 718T DECEMBER, 1966

1s Number of boys on records as at 31st December 1966 68
These numbers are made up as follows:=

Nagzareth Lodge and Rubane- House, Kircubbin
Under Supervision for County Welfare Anthorities
Special Care - MNuckamore Abbey

Alexian Brothers, Warrenpoint
Purdysburn Menatl Hospital ¢
Foster Homes

o +
O)l (SRR (VAN eopteN)

P Employment Detials:

Skilled Occupations and Trades

Bricklaysrs
Plasterers

Joiners

Painters

Sheet Metal Workers
Watch Repairing
Optical Mechanics
Spirit Trade
Catering Industry

IUNHHHHNNH

W K
puwg

.

Unskilled QOccupations
Sheltered Employment (Fastern Specisl Care Commiitee)
Receiving Further Bducation
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CIUB LEADER'S REPORT
TO THE NAZARETH LODGE WELFARE COMMITTEE

FOR THE YEAR ENDED 3lst DECEMBER, 1966.

There are sixty members registered with the cluv and the
importanﬁ factor about this is that there ard no "outside" boys with
the Club this year. The majority of these boys use the Club
regularly each week and enjoy the variety of activities available
to them.

These activities are made up as follows:-

Football, Table Tennis, Weights, Swimming, Educational
Classes and Darts.

Football: Due to unfurseen circumstances this seasnn we

were unable toc enter a tkam into the Association of Boys' Clubs.
However we do have a Senior Team in the Down and Connor this year and
although they are being beaten in every match they never lack spirit
and determination. B

Table Tennis: There are three teams entered in the Down and Connor
Table Tennis Secticn and they are, Senior, Junior-'A' and Junior ‘Bl
Of these the Senjor and Junior 'A' are the more successful in their
leagues with the Janior 'B' team fighting hard to keep a respectable
league position.

Weight Lifting: This activity has only been going sinee Octcober and
has & class of 16 very keen boys who have taken a serieus interest in
it due mainly to the fact that the Instructors are very punctual for
their classes.

Swimming: The Swimming Class is held dach Thursday night in the Ormeau |
Baths and has an average attendance of 25 boys each week. With the
use of one plastic ball they have a very energetic time,

Darts: A number of the boys are maintaining interest in this activity
by taking part in a series of knock-out competitions which are held
each month. It is hoped to enter a team in & Dart League to be

run later in the season.

Educatiocnal Classes: We have Students taking classes on three nights
emch week. These students come to the Club from Trench House and

are invalusble to the few boys whko are in need of the service they
can give.

Tt is hoped to introduce a number of otther activities during the
next year, e.g. Quiz Shows and Woodwork Classes.

To cgpelude this report I would like to ask more members of the
Welfare Committes to help as Supervigors in the Club. This job has,
for a long time, been a big problem. We caannot always surn to the
few who come down week after week so I appeal to membersito spend
two hours each week in the club even if it is only to talk to some
of the boys while they are there. The boys often remark that they
do not know the members of the Committee and seldom see them in the
Club.

It is hoped during the coming year to introduce into the club
such games as Meccanc Engineering kits for the purpose of helping the
boys to think constructively and not destructively - to help him
think for himself. For too long have the activities been run along
the lines of helping the boys physically alone — perhaps we should
try and turn the trend this year to helping the boys mentally as well.

I would like to thank our Spiritual Director, Father Lowry, for
the help and encouragement he has given to myself and the boys.
Without this my task would be a lot more difficult and I certainly hope
to improve conditions in the Club in every sense.

Patrick McAtackney - Club Leader,
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Most Rev. William J. POilbin,D. by
LOfQ Bisaop of Down and Connor.

My Lord Bishop,

N 2rs ly acknowledge recelpt oi stinend
for I00 Masses for Hugn Branlff, which received on return Ifrom 1.4

onl Saturday 8tn inst.

I that tihe
Course at the Unﬁvcr%1tJ of Newecas tae most agp
and most feasibl r tne Nazareth Lo‘L Welfare Committee's welf
oEx 1pET, Mﬁntr* to the course at GQueen's University jic
to nim by lack of acsy wdemic qualifications, to thne course 10
Furtner Education Centre by lack of accomodation until th
Academic Y :» these two being ?ne only courses available
=Te acceptable to the Ministry of Home Affairs. 7
0 Oerth vecause it

uGGDth Yo Iy

nave asked me to
place for the go

University,

ﬁﬂ;_lﬁdtiu; ia

by of Eewcastle seems most appr
and because it is primarily intended for tnose Wit'
-ations Ju with experience in some tield of Socia
is still open to plicants for the l@ﬁéwﬁ?
Tk

Lordy I pass ua oa to tne Committes your lipstru-~
vices oi sayers to open thae Alnusd
Bta@&r, wnich this being neld from Nov.2nd. $ill Kov.5tn. inclusivey
only 1if a suitable alternstive could not be found, Zfforts to Iind g
suitable alt vernative,before tne time limit set by tae priaters of tns
ppeal, failed so tnat the Committee nad to fall back u:

I assure Your Lordship that the Committee msde nonest eifforts to find a0
alternative and were embarra ¥880 0y not being able to comply witn Your
Lordship's wish.

-gtions to Vzll of

s

; Cror e s
18I ;.3:-‘,&4‘ Clge

~al Suite in
Opener on Nov.2nd.,
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October 12, 1966

DL 298

Hy dear
Thank you for your letter of October 11.

The course at the University of E@acastlpmunanwﬂyﬁs
well suited to the needs of your Welfare Officer.
I would be agreeable to the vobdiitua aocenting a place for

AS e aeaiﬂd I hereby grant parmiseimﬁ for you to
uite in 5%, Mary's Hall on the oceasion
.y nzng Qf the Bazasr. I can understand the difficulties
n making srrangsments for the opening.
With all kind wishes,
I remain,
Yours very sinceraly,

OFFICIAL-SENSITIVE-PERSONAL
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- NAZARETH LOvGE WELFARE COMMITTEE

(Under the Patronage of the Lord Bishop of Down and Connor)

{22 GREAT VICTORIA STREET, BELFAST.

TELEPHONE : 24342

Hon. Vice-Presidents: President:

Very Rev. Dean Frank Kerr, P.P., V.F. DL 298 James B. Kennedy, Esq., J.P.
The Hon. Mr. Justice Sheil. Chairman: )
Frank Kenmnedy, Esg., F.R.C.S. 1. 1, Shiel, Esq.

Charles Stewart, Esq., 2.C., M.P. Juint Hon. Secretaries:
Miss K. Bartlan
Miss M. Hanna

30th April, 1966.

My Lord Bishop,

During the past few weeks, members of Nazareth Lodge Vielf'are Committee
and Brothers of De La 3alle House, Kircubbin have been holding discussions
on possible means of obtaining more Ministry Aid for their work. Brother
Stephen Kelly, St. Patrick's Training School, Glen Road, has also been
involved in these discussions.

‘To date the discussions have centred upon mesns to alleviate the
financial burden on the after-care Committee, though the wider objective
of more State Aid to Nazareth Lodge and Rubane House as well as other
similar institutions is also being borne in mind. There has also been some
exploratory consultation with Dr. Barnardo's Homes on the matter though this
body hes not taken part in the discussions.

Two suggestions have come form the meetings to date. Firstly, it was
proposed that the Welfare Officer of the Welfare Committee, at the present
instance, Mr. James Digney, should be transferred to the staff of Rubane
House, Kircubbin, his salary being paid by the Welfare Committee through
Rubane House until such time as the Ministry may grant—-aid the salary. Under
this arrangement the duties of the liglfare Officer would remain the same as
at present. His new appointment it was suggested should take effect from
Lth April - this veing the beginning of the financial year.

Secondly, it wes proposed to seek an interview with the Ministry of
liome Affairs_to ascertsin whether orphan children could be subsidised by the
State under @ of the N.I. National Assistance Act.

I thought it well to inform you of these proposals for your consideration
though I think Your Lordship will welcome the initiative of the brothers end
the Committee in this direction.

Concurrently, the Welfare Committee propose to seek grant-aid from the
Ministry for the complete re-decoration of the St. Augustine's Youth Club
premises at 122, Gt. Victoria Street. It is hoped that if' the aid can be
obtained, the work could be completed by the Autumn. The Committee have

OFFICIAL-SENSITIVE-PERSONAL
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e

suggested to me that when completed, the premises might be blessed and
oificislly opened, as apparently this never was done. I am pleased to
report, Your Lordship, that the facilities of the Youth Club are being
well availed of, especially by the boys under the care of the Committee.

Finally, Your Lordship, the Committee request a dispensation from the
Law of Abstinence for Friday, June 24th, 19¢6 for the purpose of a formal
Supper Dance to be held in the Windsor Hotel, Knocknagoney.

Your Lordship might prefer to have some more information about some
of these points end, if so, might wish me to call at "Lisbreen" to discuss

them further.

1 am,

Your obedient Servant,
DL 298

OFFICIAL-SENSITIVE-PERSONAL
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- GLEN ROAD,

BELFAST, 11.

YOTR DEAR LORDSHIP, RepusEber | 4k

I hope that this will continue to find you very well. Please
forgive this hurried note te you, but I feel that it would be proper to report
to you, in fact I am sorry that this note is overdue, but I had to arrange

times to suit the two Fathers whom you so kindly asked me to go and see.

If you are very busy, do please forgive me, but after talking to Father
Mc.Cann and Father Kennedy, I would wish you to have this, that perhaps in
your goodness you shall at some time give my request a thought. If it does
not receive your desires then do not faulter in telling me so, for after all I
am helping you, and to make you pleased is my obligatien. I met Father Kennedy
on Monday Evening down in the Club, and we had a good long talk. I was glad
to hear him agree on the point that unless personal contact was made with his
Boys, nothing really great could be obtained. I have found that many Boys are
helped by trusting in someone, I promised him that if he ever got a home where
these Boys could be taken (few at a time ) I would devote myv time to the task
of finishing their Education, which as he agrees, is not completed after they
leave "Rubane", for all during their lives they have grown up in bunches, even
though they have received very much dedicated work and Love. They still need to
learn their Social developement. You will understand this I feel sure.
Meanwhile I shall help Father, and when we get a room fixed up, he hopes to

use it in furthering their Education,

OFFICIAL-SENSITIVE-PERSONAL
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I then met Father Mc.Cann, and he also thought it a problem,. He stressed more
on the shortage of workers., His experience was very good, and helped me on the

way to decide before I eventually came to my wish.

You will perhaps agree with me that even though work is maybe slow to move,
there has been something done for Orphans, and for L"hildr'en who do come under
the Care of different people. I am sure that all Father Kennedy's work will
blossem, and as long as the way is being paved very many Boys shall be helped,
However there are in the City a countless number of young people, who do have
much to fight against. Let us know, that for all the Boys and Girls who g0
astray in our VYity, very few are Orphans.. There are those who are very much
in need of our help, who if they make a mistake are far too often rated to be
a bad bad Boy or Girl. This is not true, for if we had the same fight to face

we could not but want to do something, no matter how small in helping them.

In the two following pages I have separet two different ideas, so that they
may be easier understood. They are what I believe in. T have pondered on them
to see their draw-backs, But they seem to be cut and dry, and if we look at them
closely, you will notice that they are not directed at any definite type of Boy
or Girl, but rather that they can be used for those most in need. They can be
Your Lordship's beginning point as it where, from which I feel sure good work
can be done., As they are net strictly a Club, they could have a wider renge,

anyway I will explain them both to you, not forgetting that I am Your servant,

OFFICIAL-SENSITIVE-PERSONAL
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NUMBER ONE.

Perhaps you will agree with me that if Children could only get the Proper
Teaching when young in life, that they would find it easier to become good
Teenagers. The last thing that I can really accept Your Lordship, is that
punishment of any sort is a cure. In a Childs young years it is easier for
it to accept good rather than evil. I often think that if we had a Home for
different people to use it would be a tremendous thing. Father Kennedy also
thought the fact of such a place could have great results. For instance if
so many poor Children were taken for a week, and given freedom. This with

a watchful eye. Those people who would run this would have to set a high
standard. Football and so forth would come into their weeks Holiday, and
mogt important that during their stay there they got explained to them the
difference between right and wrong. I know that this seems now more or less
a Holiday Home, but as far as the Children were concerned it would be just
that, but to us it would be a Weeks Retreat. Very much in disguise,

In the Home there would be rules, for instance that everybody walked to-
gether to Mass in the Norning, at Night time Prayers were said to-gether,
and on one day in the week, a Priest came to visit them, There again Father
Kennedy agreed. During that day He devoted his time to talking to these
Children, and that I believe would be of more benifit to young people than
six Months hard work, at their Homes., When I say to have it as a Residence
belonging to you, I have in mind, that it can be used to the best advantage.
Perhaps it can be devoted to Girls, or Orphans, depending that much work

was done here at home, in planning ahead for those most in need, This I do
believe would work, but in honesty perhaps we are a little too previous with
the idea. The expense I know would be high, in fact I would prefer to offer

you some good with little outlay. It may come one day come true and perhaps
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when much better people than I get down to finding a solution to the

problem...

This is the thing that I would ask you to give much thought to. I do have
much confidence in it, and it is just a stepping stone for us. At the
present time I have three very good helpers who would give all their time
in helping young people. During my visit to you, perhaps you did know
that it was to help the ordinary boy and girl that I to”try. At home I
have already begun in a very small way, a system by which I contact Boys
and Girls who are in need of Guidance, Last Sunday I think was so well
spent, because it gave to 63, “hildren 2 little something which no doubt
will help them a little. The ideal thing would be if we could get a small
Room or Shop and perhaps call it "THE CATHOLIC GUIDANCE CENTRE". or go
under snother name like "FATIMA HOUSE". This place would be a boom to
Children who find it hard to turn to anybedy when they find themselves in
trouble, Myself and the helpers whom I would like you to meet could go

to this place directly from work. If we could open it from 7 to 10-30, or
whatever hours You would decide. It could be z place where these Children
will know they are very welcome, From here we can get really down to
helping. It is really surprising Your Lordship just what little problems
are cerried in a young mind. We would have Records, and a weekly Report
could be sent to you, on the work done. Then if we could find ourselves

a large Hut down by the shore somewhere, we could take twenty poor Children
away at a time, You will know that in the slums the Priest of the Parish

knows the “hild to watch, and that is where our fight really begins. There
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are those who will need much help and guidance, but with hours of hard work
we can obtain success., The other thing that would‘make it easier on us
would be if we had a second-hand Mini-Bus. That would be our whole outlay,
With experience we have found that as far as feeding these Children is
concerned, they always love a lively Picnic. If you were always sure of
the weather we would not need ﬁhe Hut, but only because one of the Girls
knew a friend who so kindly let us have a room last Sunday the young people
would have been very wef. There is endless good work possible with this
plen. - Tt will help to show you, if I enclose this letter which I received
from a Boy of 15. It came just yesterday. God is surely working within
this Boy. He feels that he may one day enter a Religous Order, but when
one considers that his Mother is dead, and his Father is out of work. He
is a good man but he has five very young to bring up. This little chap just
would never know what way to turn, but as you see he has found & friend to
help. If you ever consider this I will gladly put 100% effort into it,

and I feel sure that you will get very pleasiﬁg reports. You have been

so good in listening to me, you know I shall remember you in a special way

during the week-end as I go on Retreat to-night.

I hope you will always know that I want to help you and I will do
anything which yéu may desire., I thank you very much for being in touch
with Father Kennedy. Goodbye for now, I'l1l be thinking about you.

3

Your Obedient Child.
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BISHOP OF DOWN AND CONNOR,
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Ne e April 30th., 1965.

Mest Rev. William J. Philbin, D.D.,
Lerd Bishop of Dewn and Conner.

Hy Lerd Bishep,

I am enclesing herewith a letter which Mr Gabriel Cairns
received fyom the President of S.R.C., Queen's University; Mr Cairns, on
receiving this ledter yesterday, merely asked the Committee secretary te
acknowledge receipt of same and state that Mr Cairns was net available for the
next few days dor interview. He then passed the letter on te me for my comment.
Mr Cairns is in ne way anxious te interview these people without first having
consulted me en the matter.

I would be most grateful for Your Lordship's directien
in this matter. Perhaps if you would read the S.R.C. letter enclesed with
reference to the correspendence which I have already had with you on March 26th
last ( I enclesed then letters between Nazareth Lodge Welfare Committee and
the President, S.R.C.), I would be grateful if yeu would indicate the nature
of the reply which Mr Cairns should write te this letter. Sheuld he grant the
President, S.R.C., an® interview ? Or should he merely refer the matter to
Your Lordship ? I think he did not wish to de this withoutd first censulting
you through me, in that ne mentien ef yeur name was made in Mr Cairn's letter
te S.R.C. en March 22nd., last,

I feel confident that Mr Cairns persenally will carry eut

Your Lordship!& wish in this matter. At your earliest convenience, then,
could you grant me a short interview, during which you could indicate to me
your ewn wishes on this matter? I am particularly anxious tp prevent any
opportunity of a meeting between S.R.C. and the Committee, middful of the
heated discussien which took place at the meeting I referred teo in my last
letter. It seems to me that S.R.C. wish teo interview Your Lordehip and the
Committee separately, and then perhaps compare notes. I myself, and I feel
Mr Cairns alse, weuld wish that the Committee would not de anything which in
any way would vary frem Your Lerdship's view on the matter.

I apologise for causing you such inconvenience and await
your direction.

I remain,

Your Lordship's

e e e e e s e e e

Rev. Francis X. Kennedy, Chaplain.
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THE QUEENS UNIVERSITY OF BELFAST

PETER D. SMITH S. R. C. HOUSE,
PRESIDENT AL 22 UNIVERSITY SQUARE,
STUDENTSC(I)%;%J?EENTATWE BELFAST 7

NORTHERN IRELAND

Telephone: Belfast 30111 )
Exr. 263 27th April 65

My Bqds Caling,

Chairman,

Nazareth Lodge Welfare Committee,
122, Gt Victoria St.

Belfast.

Deapr Mr. Caing,

Further to our correspcondence re your
organisation's decision not to accept a donation from Rag 1965,
1 would like to inform you that I have written to the Bishop
of Down and Connor asking for an interview. However, should
the Bishop agree I would like to be in possession of all
the facts relating to his decision to instruct the charities
in his diocese not to accept any donation made up wholly
or in part from the proceeds of the sale of P.T.Q.

I would, therefore, be grateful if you would
agree to see me in the near future to discuss the above,
If this is possible, would you suggest a time and date ?

I look forward to hearing further from you.

Yours sincerely,
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July 16, 1965

The Hav, rancig Kennedy,

My dear Father Kennedy,

Iy attention hes been drawn to press reporis
of the inguest on the unfottunate young mem who lost
: 3 Z ‘ RS J g I
his life while on the Isle of llan Hxcursion,

In addition, it has been conveyed to me that
the Dxeursion was characterised by much drunkenness aud
and misconduchki that a number of the participants were
detained in custody by the Isle of Man Police; and that
the Comnittee whickh organised the Excursion did not or
could not effectively control the situation,

¥aturally I am concerned %o ascertain whether
or not these allegations are well founded and, if they
are, to what extent,

I have to ask, therefore, that you request
the Committee to let me have a detailed report on the
natter,

With kindest regards,
I remain,
Yours very sincerely,
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July 17th., 1965.

Most Rev. William J. Philbin, D.D.,
Lord Bishop of Down and Connor.

My Lord Bishop,

I wish to acknowledge receipt of your letter of
July 16th., re The Excursion to The Isle of Man organised by the
Nazareth Lodge Welfare Committee. I can well appreciate your concern
about this year's Excursion because of the reports, which you indicate,
have lead you to believe that the conduct of those participating left
much to be desired and especially in view of the unfortunate accidental
death of the young man on the Island itself.

I do know from experience of past Excursions that
support from the voluntary membership of the Committee has not always
been what it should be. Perhaps it was the awareness of their own
weakness in this respect which prompted the Committee this year to
actually employ "stewards" to help keep order in both boats. Further
than this, it would be unfair of me to make any personal observations
about this year's Excursion as, owing to my mother's death, I did not
travel this year but rather relied on the willingness of a few of my
fellow priests who went on my behalf,

I shall, however, convey to the Committee your
concern about the Excursion this year and I shall ask them to furnish
you with a detailed report on all the happenings of that day, stressing
that they should have it with Your Lordship as soon as possible. As
quite a number of the members are ‘on holidays' at this time, I may
have to await the next meeting of the Committee but I wish to assure
you that I will expedite matters in this respect as soon as I possibly
can.

I remain,

Your Lordship's o

Rev. Francis X. Kennedy, Chaplainf
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June 4, 1965

My dear Father Kennedy,

I have been giving careful consideration to
your letter of May 13, 1965,  in which, on behalf of
& sub-committee of the Nazareth Lodge Welfare Committee,
you seek my views on the‘ﬁ§gposal for a hostel for the
bG}' S. L

I am glad to welcome such initiative and evidence
of interest and can see the advantages which the Committee
visualize especially in providing accommodation which is so
hard to get.

I am recalling, however, the views expressed on this
project at the meeting I had here with the Committee and
the difficulties adverted to, There is a lot to be said in
favour of such a hostel but without going into the practical
difficulties the general difficulty seems to be that it would
militate against the object which must predominate in our
thinking about these boys, that is the integrating of them
by degrees ihto the commimity and ordinary life. This is an
aspect of formation which they lack and it seems this can only
be obtained by their living in ordinary households, in spite
of the ups and downs which this situation entails.

I have, as you can see, given a good deal of thought
to this suggestion as I am reluctant to turn down an
undertaking of this kind, I feel that the balance lies with
trying to provide for the boys! lodgement in the usual ways.

It is hard to foresee that a hostel could be so
managed and conducted as to dissipate a certain prejudice
that it would have to contend with because of the unfortunate
attitude of society generally to the boys concerned. This in
turn might serve to continue a certain sense of inferiority
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among the boys and retard the growth of confidence and normal
development and lead to other undesireable results,

As I have said, I am reluctant to turn down initiatives
of this kind but in all the circumstances I feel that the
project for a hostel cannot be recemmended.

With kindest regards,
I remain,
Yours very sincerely,
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May 13th., 1965,

Most Rev, William J. Philbin, D.D.,
Lord Bishop of Down and Conner.

My Lerd Bishep,

At a monthly meeting of the Nazareth Lodge Welfare
Committee held on March 24th., Tast, it was decided that a special sub-
Committee be set up to investigate and explore the possibility ef providing
a2 "Hostel" for beys coming under the Cemmittee's care, The following members

were elected to serve on this special sub-committee:— i g

Mr Robert Egli Mr John Sheil
Mr George Hanna Miss Mary Hanna
Mr Liam Staunten Mra P. Kelly.

Mr George Rice

Mr Gabriel Cairns and myself were invited to attend all meetings. Since the
formation of the sub-committee for the hostel project, twe meetings have been
held, the first on March 31st., and the second on May 5th., last.

It g the wish ef this sub-committee that I write te Yeur Lordship
informing you of the existence of the sub—committee and they would be grateful,
at this stage, if yeu, after considering proposals which have cM¥rystallised
over the past twe meetings, would give your views on the idea of such a Hostelj
if Your Lerdship favours it, they wish to know any recommendations you may have
to suggest. They are anxieus te knew &lso, whether Your Lerdship may have
any "churfh preperty" available fer the provisien of such a hestel.

The main prepesals which have crystallised at the last two meetings are

ag fellewss—

1) Basic Idea: The prevision ef a Hostel with a resident warden (preferably
married) which would afford temperary accemmedatien for children (a) too insecure
to face society (b) whe are virtually "berderline" special care cases (c) whe
are fractional anti-social, or bed-wetting cases or for whem ledgings suitable

cannot be found.

2) The Committee have reached the decision that such a Hostel would provide

accommedation for appreximately 15 beys.

3) Not all boys coming te the Committee's care would be placed in the

Hostel but only those such as would come under say categeries () (b) and (c).
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page —2-
4) The Hostel is most certainly not to be of an imstitution type; it is

not to be & continuation of Rubane House, Kircubbin.

5) The Committee would be interested in, for the hostel /—
a) Suitable Mansien type house with grounds
b) Suitable site with dilapidated buildings for demelitien in the
Falls Road area or any Catholic area. The area would need not te be
under prohibition by the Town Plamning.
c) Suitable site on which Committee could build the Hestel frem

foundation level,

The general opinien seems.fo favour either (b) or (c) in preference
te the idea (a) of acquiring an old building and cenverting same inte &
Hostel. This latter epinion the majerity of members feel would be unsuccessful.
6) Extensive enguiries are to be made (already begun) frem varieus Estate
agents re preperty available.

7) The Committee would gratefully appreciate if Your Lerdship could tell
them if there is any Church property available. (Ju;hwvh for Fuch a Hosted)

8) Meetings are te be srranged with several official bodies cencerned with
the running ef such similar hestels already established in Belfast; the
Committee wish to find out difficulties which have already arisen in the

running ef such hestels.

9) Letters and meetings to be arranged with official bedies to investigate
the possibility of ebtaining financial-grant-aid on the provision of such
a hestel. Examples of such bodies already written te are The Belfast County
Borough Welfare Committee; The Northern Ireland Hospitals Authority (Special
Care Branch.) etc.. The Committee have also written to The Ministry of
Home Affairs.
10) The idea prevails that the Hostel would provide not only accommedatien
but alse the Club combined, assembly Hall, Club Reems, Offices etec. If
the project came to be realised, the premises at 122, Great Victeria Street
would be sold as it would serve ne further use for the Committee in its
welfare work, All activity, welfare, lodgings, recreatien etc., would centre

in the "new Hestel".
Contuaue 13
Ll1) In so far as it was possible, every attempt wouldlba made te place boys

in lodgings, i.e., those whe were suitable to take their place in society. But
other boys unsuitable would spend a temporary peried of "adjustment" in the
lodgings provided in the hostel.
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May 13th., 1965.

My Lord Bishop,

Herewith I alse enclose, at Mr Cairns'
request, a copy of the letter which he sent to The Studen®s'
Representative Céuncil. This letter has simply been acknow-
ledged by the students' President - Peter D. Smith and there
I assume, the matter closes with the Nazareth Lodge Welfare
Committee.

I have little deubt that Your Lordship will

approve of thiks letter which Mr Cairns sent to S.R.C.

I remain,

Tour Lordship's obedient servant,
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ot

Hay Sth,, 1965,

Peter D. Smith, President,

Students* Hepresentative Couneil,
SeHelis House,

22y University Squars,

Belfast 7.

Dear 8ir,

I refer you to your letter of 27th. April 1965 and in
reply therete I must state that the instructions which I received were those
stated in my letter of 20th. Hareh 1965,

There is nething further I wish to add to that letter
except to state that Cmtholic Organisatiens do net call in guestion instructions

which they receive from the Episcepsoy.

The facts "relating to the decision of the Bishep" to
issue the instructions are in the possession of the Bishop and it would be
presuspiuous of me to discuss the whys and wherefores. In these circumstanses
I caanot see that a discussion would serve any useful purpose, particularly,
as 1t appears from your letter, that you have alreaedy scught an interview with
Hig Lordship,.

Yours sincerely,

¥r Gabriel J. Cairne, Chairmesn,

Hazareth Lodge Welfare Committee,
122, Great Vieteria Street,
Belfast 2,
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May28th,, 1965.

Most Rev.William J. Philbin, D.D.,
Lord Bishop of Down and Connor.

My Lord Bishop,

Find enclosed, as requested,
my own personal observations on the recent
proposals of The Nazareth Lodge Welfare Committee
to establish a "hostel."

I am enclosing also a summary
document which I made out myself at the time Your
Lordship interviewed members of the same Committee
in June 1963, during which interview the members
sought your guidance on the very same idea. I
thought it may be of use to you to recall what
you actually directed them to do at that time,

I remain,

Your Lordship's obedient servant,

- —

Rev. Francis X. Kennedy,'Chaplaino

OFFICIAL-SENSITIVE-PERSONAL



OFFICIAL-SENSITIVE-PERSONAL
SNB-17129

May 28th., 1965.

L3

Most Rev. William J. Philbin, D.D.,
Lord Bishop of Down and Connor.

My Lord Bishop,

I understand that you are anxiious to be acquainted with
my own personal observations on the recent proposals of The Nazareth Lodge
Welfare Committee to establish a hostel which would help alleviate the
difficulty the Committee are experiencing in the provision of lodgings for
certain types of boys coming under their care - having special regard, of
cousse, to past pupils of Nazareth Lodge and Rubane House, Kircubbin.

I have given the matter due consideration and have
reached some conclusions which I herewith enclose in this letter. I would
be grateful if you would treat these my own personal observations as
tconfidential' as far as the Committee are concerned.

1) The actual acquiring of the building presents little or no
difficulty, whether it be a suitable Mansion type House with grounds,
delapidated building(s) which could be demolished and new premises built
or the acquiring of a site on which the hostel could be built., The raising
of funds for the purchase of such I feel to be well in the capability of
The Nazareth Léadge Welfare Committee who have shown themselves competent
of raising spproximately £2,500 annually. In this respect I also add that
I favour very much the mejority Committee opinion to build afresh rather
than convert an o0l1d building to suit the purposes of a hostel. 1 see no
difficulty here at all in this respect but when one considers the problems
arising from the running of such an establishment, here lies the difficulty.

2) Adolescence is a time of difficult years for any boys and there
is no exception to this re past pupils of Nazareth Lodge and Rubane House,
Kircubbin. Boys coming under care of the Committee are all adolescents
and lack parental guidance over these difficult years. For this reason
I deem it the wiser policy to keep them separate during these difficult
years of developement.

Experience shows that when these boys live together at this age,(say
when two or three happen to be lodging in the same digs' jinvariably trouble
of one kind or another arises and they have to be separated. Although a
hostel may serve to sift out the difficult cases, nevertheless it must be
remembered that it brings the difficult cases together. I deem this most
inadvisable, especially in-so great a number as 15, the number proposed by
the Committee.

3) The type of boys in the hostel would, by nature of its purpose,
be all problem cases — (either by reason of their being "horderline' E.S.N.,
medical cases - bed wetters, or simply those who had failed to adjust
themselves to live in lodgings &s normal eitizens. Such cases and in such
numbers (15) would be very difficult to manege both in regard to morals,
discipline, cleanliness — let alone the keeping of regular hours.

4) There is the undoubted danger that such an establishment would
be labelled by society with a derogatory name and such a name may well be
attached to those residing in the hostel.

5) Although in theory it is the Committee's intention NOT to set

up another institution, it is difficult to see how this can be avoided in
practice when such a hostel were built and running.
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- continued -

6) Although the fact is evident that the hostel would serve the purpose
of providing accommodation for certain types of lad for whom it would be
extremely difficult to find lodgings, I look at it from the boys' point of
view. As far as the boys are concerned, could the hostel not well become
a place of refuge, a secuiity, a sort of last resort for them ? Would it not
seem to the boy concerned that the hostel was the Committee's guarantee that
no one of them, no matter what they did, would ever be left to the streets ?

Under the present system, the fact and possibility of a lad having to
be turned to the streets at night has had on occasions a stabilising effect
on them — a last resort threat which can be held over their head. The hostel
would remove such a plight from the mind of the offending boy.

1) I have no hesitation in stating that a Warden and his wife, no matter
how devoted and no matter how well paid, would find the management of such a
hostel,with 15 boys resident,virtually impossible.

8) ©No matter how difficult a boy may turn out during these difficult
adolescent years,(causing throuble in lodgings, unclean in habits to mention
but & few of their failures,)the‘hostel would certainly remove any chance the
lad would have of "adjusting himself to society." The establishment would
fail to give the boy an environment which he lacked during his "institutional™
upbringing. o

9) The Committee in the past have shown little interest in the importance
attached to the socail gains a lad may benefit from his attending a Youth
Club and I have no reason toc suppose that their policy will change in the
future, I have no doubt that the immediate welfare wants of the boys would
be catered for: they have always been so in the past. But what chance would
they have of developement socially in this hostel ? The idea of combining
the Club rooms with the hostel in the same building I deem as very insdvisable.
It would be difficult enough to manage boys residing in the hostel without
adding to problems with numerous boys running about an adjacent Youth Club.

Besides, I look upon a Youth Club as & place which boys go'out’to enjoy,
apart from their homes and lodgings, a place situated away from home. Such
a Club would not be away from home as far as the residents of the hostel were
concerned.

10) Finally, due to friction which has mrisen between myself and the
Committee over the years (which has been indicated to Your Lordship both
in writing and by interview), I would not advise that any hostel be set up

at least until such times that this Committee are Erought to appreciate the
position of a priest associated with them in their work. I consider that

any new system for the welfare of these boys under "the present circumstances"
would only add difficulty and friction in years to come, unless the Committee
accept the position and authority of your representation with them vested in
the Spiritual Director.

CREPRONL S SO LU, I admit that there is need for some sort of

accommodation needed for certain difficult cases for whomlodging cannot be
found. The possibilty of building a hostel on a very small scale, to
accommodate say 4 boys, might be considered with a resident warden and his
wife, managed by perhaps some charitable organisation, perhaps even apart
from the Committee, who would work in absolute harmony with the wished of the
Priest concerned in this work.

I have no doubt, however, that Your Lordship has more concrete
ideas in regard to this difficult matter and what I have sudggested and pointed
out are my own humble personal observations over my years of experience in
dealing with these boys. If I can be of any furkher assistance in this matter
I am at your convenience.

I remain,

Your Lordship!s

“Rev. Francis X. Kennedy, in.
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As far as I recall it was in June 1963 that Your Lordship interviewed
officer members of The Nazareth Lodge Welfare Committee and discussed with
them on that occasion the difficulties which they weee experiencing in their
nafter—care" work re past pupils of Nazareth Lodge and Rubane House.

On this occasion these Committee members actually put before Your
Lordship the idea of establishing a hostel and you may find it helpful
te recall what you said to them on that occasion. The relevant portion
is under paragraph 4 within.

This wes a summary I made of the Committee's interview with you
at that time.
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OFFICIAL-SENSITIVE-PERSONAL
SNB-17136

June 5th., 1965,

Most Rev.William J. Philbin, D.D.,

Lord Bishop of Down and Connor.

My Lord Bishop,

I wish to acknowledge with many thanks your
recommendations regarding the proposals of The Nazareth Lodge Welfare
Committee for the establishment of a hostel along the lines indicated
to you in my letter of May 13th. I have passed on your observations
to Mr Cairns this morning which both he and I will put before the next

meeting of the Committee.

I remain,

Your Lordship! '6 edient servant

Rev. Francis X. Kennedy, Chaplafn.

OFFICIAL-SENSITIVE-PERSONAL



OFFICIAL-SENSITIVE-PERSONAL
SNB-17137

Feurusey 25, 1965
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¥ Rennedy b

is no doubt about him

g

41 J GILe
you recelved last £ing this cleary so that he
should have no difflcul ty uhout future atteandance on thils
basis. I can only presuwne that Father Kennedy has nisunderstood
your attitude. I shall be onliged e

to hav
on behall of your Committee thatl his
acknowledged,

1
Ve your assuran
position is in fa

I remain,
Youre sincerely,

BISHOP OF DUWHN AND CONNOR.
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(Under the Patronage of The Lord Bishop of Down and Connor.)
?1 e ] ‘/
DY - . . . . {
FI //Mac‘ Zwéeﬂa L%’éegﬁ' - % '
-
Président ;
Hon. Vice-Preeidents Telephone : 24342 ames B. Keanedy, Fsg., J.P.
Very Rev. Dean Frank Kerr, P.P..V.F, _
The Hon. Mr. Justice Sheil Spiritaal Director : Troasurer ¢
Frank Kemnedy, Esq., F.R.C.S. George A. Hannas, Ksq.
Charles Stewart, Esq., Q.C., M.P, Rew. F. X. Kennedy, B.A. Secretary
Miss Pruline {ooke
Most Rev. Dr, William Philbin., D.D., 23rd July 1962,
"Lisbreen"

Belfast. 15,

My Lord Bishop,

1 beg to submit the Chairman's report itogether with the statement of accounts
and balance sheet as presented to the Annual General Neeting of the Nazareth Lodge
Welfare Committee held on 21st January 1962. I also enclose the statement of
sccounts of St. Augustine's Youth Club which is run under the auspices of our

Commnittee.

i am quite certain that YouijOFdShip will be keenly interested in the work
which we are doing and beg to ihform that our next function is the Annual Bazaar
to be held in St. Mary's Hall frow the 7th - 10th Novewber. Through the zood
offices of our Hon. Vice-President, Mr., Justice Sheil, the Lord Chief Justice of
Nortnern Ireland, The Rt. Hon. The Lord MacDermott, has consentsd to perforn the

opening ceremony.

In concluding I would beg Your Lordship's Blessing on the work of the
Committee and hope that the Committee shall have the honour of meeting Your

Lordship in the near future.

I am,

Your Lordship's obedient Servant,
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COPY  CHAIRMAN'S SPEECH at Annual Genersl lMeeting held 21/1/'62,

The Chairman - Mr. James Keegan, addressing the members present, said - !
While it had been a very difficult year for the Committee, at the same time it
proved to be a very successful year. We were £2000 in the 'red' last November,
As well as the Bazaar, Isle of Man and the Carnival - our main sources of revenue -
we must not forget the small functions which also helped and I hope there will be
more of these small functions, e T
MEMBERSHIP: Membership of the Committee over the past 12 months_has been hit and
hit badly. Some of the older members have severed their connections and I regret
this, I would like to see them coming back, or getting new members of equal
calibre. Unfortunstely, Wr, Connolly had to resign during the year, I would like
to put on record my appreclatlon of his work. He was e founder member end a very
efficient secretary and I sincerely hope he will return to us and- continue the
good work, Mr. Keegan thanked the Hon, Treasurer and said that he was a Jewel
in the p051t10n. There is one thlgg certain - anything he takes in hand he does
well and any money he gets he puts away safely. I would like to assoclate myself
with the Treasurer's remarks regarding the excellent work done by the Donnelly
family for their help and assistance at the Carnival and to Mr, George Kennedy
for his valuable help during the same function. Mr. Keegan said évery member
of the Committee worked like trojens to make the Isle of Man Excursion & success. .
Mr. McMullan deserved a special word of praise for the distribution and organis-
ation in connection with this Amportent event. I am happy to mention Mr., Egli
and Mr. Digney for their great help in making the Bazsar such a success. Our
assistant secretary Miss Crossey had, unfortunately, to resign, I wish to put
on record our appréciation of all she has done.

Referring to St. Augustlne s Youth Club, the Cheirmsn said - I would suggest to
every one of the section leaders, as well as the Club Leader, to use every means
in their power to raise whatever funds they can. Remember, the money we raise

is for one purpose - for the boys coming out of Nazareth Lodge and Rubane House,
Kircubbin - not Por boys from outside parishes. I would respectfully ask every
oneconnected with the Club to do their utmost to alleviate the Welfare Committee
in the running of the various sections. In conclusion Mr. Keegan, on his own
behalf and that of the Committee paid a special tribute to the splendid work of
our Chaplain Rev. Fr. Kennedy, whom he said had put in two years work in one vear

and had done a tremendous job of work. Fr. Kennedy had devoted himself completely

to Nazareth Lodge Welfare Committee ang St. Augustine's Catholic Youth Club,
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COPY. Welfare Officer's Report to Annual General meeting 21/1/'62,

WELFARE OfFICER'S REPORT: was read by Mir. G. Cairns - Chairmsn of the
after-care Sub. Committee of the boys leaving Rubane House, Kircubbin, coming

directly under the care of the Nazareth Lodge Welfere Committee. Mr. Murphy's
report covered the period from Januery 1961 to 21st Januvary 1962, giving full
end complete details of the number of boys (including Welfere Authorities)
placed in trades and semi-skilled occupations during the year.,f;ﬁMmber of boys
who had left Belfast to take up work in England, and the boys due to leave
Rubene House during the year 1962, At the conclusion of the report, Mr. Cairns
referred to the number of boys now working in England and said that, unfortuna-
tely, in the present set-up, we must inevetably lose contact with some of them.
This position could be remgdied and it would be a womderful thing, if, through
the Nezareth Sisters in Hammersmith, some sort of committee could be established
in the large cities in England to maintain contact with the boys. An approach
is being made to Mother General t9”see if something could be done to help our

boys in this connection and meintain contact with them.

It is becoming increasingly difficult to prlace bpys 'in trades and it is a
wonderful tribute to the that he has been abl€ to
keep all the boys but one in full time employment during the year, but inevitably
we must arrive at the position - because of the serious unemployment problem in
Northern Ireland - when boysswill be leaving the Home and the jobs will be more
difficult to find.

In conclusion, Mr. Cairns said that he wished to place on record his very
sincere thanks to lMrs. Lagan for her unfailing attendance at the meetings on

Friday nights throughout the year. i
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September 7, 1964

Gabriel Cairns, Esg., Chairman, -
Nazateth Lodge Welfare Committee, "
16 Glastonbury Avenue,

BELFAST 1F,

Dear Hr. Cakrns,

I have to write to you about the serious
situation that has arisen in tho relations bpetween the
Nazareth Lodze Welfare Lommittee and ececlaesiastical
authority in this Digecese. You will recall that last
vear following representations by my representative, the
Reverend Francis Kennedy, I had a mesting with some of
your members at which over a period of some hours we
discussed your difficulties, and I pronised to take
measures to secure the assistance which you needed. This
I tried te do subsequently through contact with several
Catholic organisations. I felt your Commitbtee would have
appracisated from that mesting that I recognised the.
importance of your work and would congider sympathetically
any projects towards furthering the aims of the charitable
institution condsrned.

I was surprised to laarn some months
later that your Committee had made an important change of
policy by setting up & salaried position and apzpointing an
occupant without any reference to me., I understand that
thisg was done in s ite of Father Kennedy's »ointing out
that the Bishop of the Dlocese as responsible for the
administration of all Catholic charitable orpanisations
ghould be asgsked for approval of such a step,

I understand from Father Kennedy that at
a recent meeting a similar appointment was made, and not
only was Father Kennedy's reminder of the need for episcopal
approval ignorsd but he was treated in a most unmannerly
fashion, the acting-chairman actually declaring the meeting
closed while he was in the course of making representations
in support of the Bishop's authority.

You will understand that a eritical

position has now been reached. I have to ask you if you are in
a position to contradict in any significant respect the

OFFICIAL-SENSITIVE-PERSONAL



OFFICIAL-SENSITIVE-PERSONAL
SNB-17142

foregoing account. I shall appreciate a letter at your
earliest convenience.

I am,
Yours sincerely,
4

A
#

BISHOP OF DOWH AKD CONNOR,.
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AGENDA which is to be discussed with’'The Most Rev. William J. Philbin, D.D.,
Lord Bishop of Down and Connor,/ at a meeting with the officers of the

‘Hazareth Lodge Welfare Committee.

| Qe Qo i Qo Qe Qe D e O e O Qe o e o (o (e (e G G Qo (s G e o

Hay 27th., 1963,
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WELFARE IN THE STRICT SENSE

19 Placing boys in employment in competition with other boys of their own age
who are of a higher mental standard, is an ever increasing problem. From the point
of view of the Committee as laymen, we wish to ask His Lordship is there any way in
which the standard of education can be raised y taking into consideration that the
number of boys coming into the Committee's care are supposedly E.S.N.

20 The Committee can say that they are comparatively successful in keeping their
boys in employment BUT the type of jobs available are not such as to give assurance
for the boys' future. It is very difficult to establish boys in trades, e.g.,
plumbing, electrical and say with building contractors. The Committee are of the
opinion that the Catholic employers are not playing their part in helping to employ
boys who are in its care. Would His Lordship consider bringing before the Catholiso
Employer sedtion of the community the charitable wprk entailed in helping to employ
boys of this type.

3) The Committee feel that they are not receiving suffiicient detail in reports
about boys who have left Nazareth Lodge and Rubane House, Kirecubbin, with special
reference of course to the mental ability of the boys. Such reports would be
invaluable in helping to place boys in the various types of employment available.

4) Our Welfare Officer from time to time finds difficulty in lodging boys in
digs for one reason or another. The Committee feel that perhaps a building capable
of housing a limited number of boys might be a solution to this problem. Boys would
//’bifgﬂmitted to this house at the discretion of the Welfare Officer.

() 2\ o
} Cﬂ&ﬁ/ Your Lordship's opinion, comment and direction on these points would be most
gratefully appreciated.

®SOCTAL . WELFARE" . — - mainly concerns . Augustine's Youth Club.

4

IN THEORY St Augustine's Youth.Club was founded to ensure healthy social contact
for the past pupils of Nagareth Lodge and Rubane House, Kircubbin, and to give them
an opportunity of meeting Catholic boys of their own age with normal home upbringing.

IN PRACTICE Our boys will not mix with the Catholic boys of "normal home upbringing."
They will not take part in the Club activities as boys should do in a Youth Club.
Educational Classes, kindly undertaken by the students of 8t. Joseph's Training
College have been poorly attended. QCur boys have to be compelled to attend such and
they do so with a grudge. HMindful of the purpose for which the Club was founded,
the Committee are of the opinion that expenditure on such a Club as it is to-day is
2 mis-spending of Charitable funds. Besides the public may well say that when they
contribute to the Nazareth Lodge Welfare Committee, they are in fact giving towards
the upkeep of a Youth Club which is availed of by the non-past pupils of Nazareth
Lodge and Rubane House Kircubbin. The proper use of the Club by the boys under the
Committee's care is an exception. The Committee, therefore, are concerned about
expense outley on the Club, - cost of memkwmix maintenance of the building, repairs,
decoration, purchase of equiptment for the Club etc., etc. - all this, in the opinion
of the Committee, seems to be a mis-spending of the Charitable Funds.

The Committee, in brief, find it very difficult to convince themselves of the
"Social Welfare Value" of the Club as it exists to-day for "our boys" and have the
poliey in view of this that expense on the Club must always take second place to

OFFICIAL-SENSITIVE-PERSONAL
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'immediate Welfare Expenditure, e.g. purchase of clothing, subsidising the boys weekly.
3 etc.

It has been suggested that we should confine the Club to our boys alone. If we
do this we shall no longer qualify for Ministry Grant Aid, in that it would no
longer be an "open" Club. Also, this would be a direet contradiction of the very
purpose for which the Club was founded. Its membership, too, would be very small
and may not justify a Youth Club at all.

 Another suggestion was that the boys should be permitted to briﬁg‘in»their own
friends. No doubt they would not approve of the Committee selecting who should be
admitted to the Club and who should be excluded.

Your Lordship's direction on this "Social Welfare" problem,which mainly arises
from the running of Saint Augustine's Youth Club, would be most gratefully appreciated.

MEMBERSHIP OF NAZARETH LODGE WELFARE COMMITTEE.

Admitting all these problems, the Comfittee find that the situation is by no
means made easier in that their active membership is very small., The few active
members remaining find that most of their time is spent in "raiging money" for the
charitable cause, Also much time is taken up in the customary Committee meetings
which are necessary for the orgsnisation of raising such large sums of money and
for the dealing with the immediate Welfare of the boys.

Attempts have been made to recruit new members with little success. Only
recently all past and present members of the Committee were circulated by letter
to an extraordinary meeting to tackle this problem of new membership -~ out of the
eighty odd memkers circulated only twelve turned up to the meeting. Your Lordship's
help in recruiting new members would be most gratefullly appreciated.

-0-0~o~o-o-o-o-o-ouo_o_o-o-o-o_o-o_o-o*o-oho-o-o-o_o-o-o-o_o_o_o-o-

Finally, mindful of Your Lordship's consideration of a grant of dispensation
from absftinence to the public on this year's Isle of Man Excursion, the Commitiee
shall undertake to see that there is proper siewarding on the "Boats." ;

The Committee wish to ask Your Lordship to become Patron of their work.

All these points were raised at the Executive and Monthly
meetings of the Nazareth Lodge Welfare Committee, May 16th and May 21st, and have
been displayed on the Committee notice Board for all members to READ.
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May 8th., 1964.

Most Rev. William J. Philbin, D.D.,
Lord Bishop of Down and Connor.

My Lord Bishop,

Before leaving the Youth
Club to-night, I chanced to look into the Commitiee
Office before coming home. The Treasurer handed
me a large envelope and‘told me the Chairman had
asked him to give it to me.

I enclose, therefore, the

contents of the envelope as it was handed to me.

I remain,

Your iordship's Obedient servant,

*:

Rev, Francis X. Kennedy.'

OFFICIAL-SENSITIVE-PERSONAL
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HAZARETH LODGE WELFARE COVMITTEE,

SUMMARY OF THE WORK OF THE COMMITTEE THROUGHOUT
THE YEAR 1963,

MEETINGS: Number of meetings throughout the year was as follows:—
General Meetings e P 18
Executive i ses 2l
After-care sub-committee s 56
Clgb Management Committee oo 12

FINANCE: Income amounted to approximately £4,925 and expenditure

was £4,029, showing a balance of £8%6 on the year, The
thrift account shows a credit balance of £3,925 which has
been built up to secure payment of a sum of £4,000 in 1967
as the final payment for the purchase of the premises,

There is due to the bank on the other accounts s sum of £2,127.

AFTER-CARE: Employers and landladies of all boys under our care were
freguently visited throughout the year and written reports
were submitted weekly by the Welfarse Officer to the sub-
committee. These reports were considered by the sub-
committee and the appropriate sction was taken and directions
given, In the case of the boy brought to the Winter Assizes
legal representation was arranged and the Welfare Officer

attended Court and gave evidence on his behalf.

CLUB: The following forms of relaxation were offered -
(a) Billiards, table-tennis, darts, drama training,
variety training, P.T. class (St. Thomas' school),

(b) Woodwork class: Instruction. was provided by a fully
qualiried teacher. Necessary
equipnent and raw materials were
provided.

(c) Educational classes: Through the good offices of the

/Legion
10
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Legion of Mary, three student
teachers have given their services
and virtually individual tuition
is available for the boys.

(d) Baths: A modern bathroom was installed and
and by a rots system each boy has
oneé or more baths per week. Clean
towels are provided.

Notwithstanding the efforts of the Committee no couple
has been found suitable to undertake the supervision of a
hostel. %

At the #nnusl Genersal Megting in Janusry, 1963, by
unanimous resolutiocn, the execuﬂive was empowered to appoint
an organizing secretary. Notwithstanding advertisements in
the press and ingquiries throughout the course of the_year,
no suitable person could be found, Early in January, 1964,
the exscutive - at a meeting presided over by the vice-
chairman - after close examination of the position -
tentatively offered the situation 1:0 (the
out-going chairman) and directed that the matter be put on
the agenda for the Annual General Meeting and that notice be
given to ali members. Copies of the agenda were sent to

members of the Committee 1L days before the meeting.

At the Annual General Meeting the Committee - the vice—
chairman being in the chair and not being
present — after lengthy discussion and after carefully
weighing the advantages against the cost, ratified the
appointment for a probationery period of one year. During
this discussion every member present was urged to express
their views on this guestion. Although the resolution to
appoint an Organizing Secretary had already been made the
meeting was again asked to examine the problem, The
principal points which emerged from these deliberations
may be enumerated as follows:=

/le
2%
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1. Ho member has the time, consistent with his own
personal obligations, to devote to the discharge of
the duties and responsibilities of honorary secretary.
In the previous two years the honorary secretaries
resigned during their terms of office and thus left

the committee without a secretary.

2.  The work of orgsnising functions (e.g. the Isle of
Men execursion, Bazaar) has become 80 onerous that
members sre unable to cope with these tasks without
the assistance of a full time official to co-

ordinate and perform essential Jobs incidental to the

funetions during normal business hours.

3s  The compilation of adequate and up-to-date records

has become a pressing need,

Lo The inecrease in revenue which it is hoped will follow
from a more thorough organization of the functions,
particularly the bazaar, will offset to a large

extent the cost of a paid official.

5. The principal argument against this appointment was
based on financial factors but the people present at
the meeting were not convinced that these were

insupersble reasons.

The meeting then frankly discussed the capacity of_
to £111 this office. The following facts greatly influenced

the meg ing in his favour.

le -has a thorough and intimate knowledge of the

nature of the work involved in both the primery and
secondary objects of the committee, He has egsential
eéxperience in the work gained from his two yéars in

office as chairman.

2a - who was one of the original foundeps of

/the
3o
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the Committee, has demonstrated in the past his

undoubted zeal for the work of the Committee and it

¥ is reasonably expected that this Tervour and zeal

would continue.

S The need for a person dedicated to the work who would

literally devote his full time to the co-ordination

of all the efforts of the committee; and finally

by - as an old boy of Nazarsth. Lodge, is

bossessed of-an intimate knowledge of the problems

confronting the'boys and has sympathy with and

understanding of them.

APPOINTMENTS: The following persons were

Committee for the year 1964 -

President: Mre Je
Chairman: Mr. G.
Vice-chairman: Mr. J,
Treasurer: Mr. G,
Secretary: Mr. D,

appointed officers of the

B. Kennedy
Je Cairns
Keegan
Hanng

Woods.,

Chairman (After-care sub-committee) Mr. W. Staunton.

Chairman (Club Management Committee) Mr. R, Egli.

AIMS FOR THE (a) To improve the financial p osition by making the

YEAR 1964,

main functions more profitable,

(b) To devise ways and means to offset the threat which

the general unemployment

coming from Rubane.

position presents to boys

(e) To establish a holiday fund,

(d) To investigate the possibility of establishing in

countries where employment is available (e. 8.

L.

FETEEAXXEE
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(e.g. in England, Australia, etc.) a committee to which
boys - willing to go#wffor whom employment is not
available herej could be sent and through which
supervision and if need be financial help foula be

continued,

(e) To continue with our efforts to find some couple
who would be suitsble to superintend a hostel for

"difficult boys'.

B
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May 3rd., 1964,

Most Rev. William J. Philbin, D.D.,
Lord Bishop of Down and Connor.

My Lord Bishop,

The Nazareth’Lodge Welfare Committee held their monthly
meeting on Thursday last, April 30th.. On your advice I read your letter to all
the members present. You recall that in your letter you requested me to send
the annual report on the affairs of the Committee, their progress and policies
and their balance sheet. On that same night, at the conclusion of the meeting,

I asked the Hon. Treasurer for the Balance sheet. He said he had it at home,

I asked him to bring it to me the following nigh%t, (Friday), when I would see him
at the Club. On Friday night I again asked him for the balance sheet. He said

he had forgotten to bring it with him, I asked him to leave it at my home, without
fail, on Saturday; in the event of my being out, I told him to place ii in my
letter box at my house. Late on Saturday night he had not delivered it nor had

I received any explanation why he had not.

On my return from Mass in Holywood Camp this morning,
there was a message for me to "telephone the Chairman of the Committee. TIn the
course of our conversation, he admitted to having the balance sheet., I re-resd
your letter to the Chairman over the %elephone and asked him to leave the
document at my house to-day. I repeated that if I happened to be out when he
called, he was to leave it in the letter box at my house. It is now 11,40, Pollle s
Sunday night and I have not received the balance sheet.

I thought it best to inform Your Lordship szbout this
in that I have requested the belance sheet on three separate occasions without
result.

In the meantime I am continuing with my own report
which you requested of me and I will deliver it to you as soon as I have
completed it,

I remain,

Your Lordship's

“"THev.Francis X. Kennedy. ¢
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ANNUAL REPORT

1963/1964

NAZARETH LODGE WELFARE COMMITTEE
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Since my return to duty as Chaplain to The Nazareth Lodge Welfare Committee
on May 6th., 1963, the principal work of the Committee — "The After Care of the
past pupils of Nazareth Lodge and Rubane House, Kircubbin," ~ has continued with
satisfactory progress. A glance at the Welfare Officer's Report indicates that
gome 17 more boys have come under the Committee's care since last year. O0ld problems
however, still remain. The ever increasing number of boys who are coming under
the Committee's care make it more and more difficult to find suitable employment
for them all; this problem is not alleviated by the large rate of unemployment in
Belfast at the present time. Suitable Lodgings, too, are difficult to find. This
problem, I am aware, will always be with the Committee but it is satisfactory to
report that the 50 odd boys under their care have not been wanting in anything
nor have they in any wa?fﬁeglected. This is to the credit of the Committee and
I have no hesitation in applauding their efforts over the past year in this respect.
This work, I prefer to call "The immediate welfare work of the after care of boys
who have left the diocesan orphanages,"

To carry out this work,tBe Committee must needs involve themselves in further
voluntary work. There is the problem of raising approximately £3,000,n0t to mention
the running of St. Augustine's Youth Club which ie intended for the social welfare
and eduwation of these unfortunate boys. In submitting this report, therefore,

I find it easier to enumerate in chronological order, the main events as they
happened in the history of the Committee over the past year. This will not include
the day to day work of the Committee (After care workfoR the boys), but rather
matter pertaining to their welfare work - €.8., functions 1o reise money in
support of the work, the events which have happened in the Youth Club ete., ete.

As far as my memory serves me, these were the main events which took place
over the past year.

MAY 1263: This month was mainly spent in preparation for the Isle of Man
excursion. Tickets for the excursion were being circularised around various agents
throughout the whole of the North of Ireland, as well as in Belfast itself. At

a meeting this month also there was discussion on the matter which was to be
brought forward in the interview arranged with Your Lordship for June 8th,

JUNE 26th,, 1963 : Mr Arthur Hamill (deceased) and at one time Treasurer of The
Nazareth Lodge Welfare Committee,bequeathed to the Committee in his will the sum
of £100 - 0 = 0. He bequeathed the amount to the then President of the Committee.
I obtained, on the instruction of T.H,Cairns Solicitors, the signatures of the
President, Mr J.B.Kennedy and the then Chairman of the Committee,for the document,
and called at Cairns' offices to collect the cheque on the Committee's behalf.

1 acknowledged receipt of the amount to the solici®ors and placed notice of the
bequeathment on the notice board at 122, Gt. Victoria 5t., for all to read. 1I
gave the cheque to the then treasurer.

JULY 12th., 1963: The customary excursion to the Isle of Man toolk place and a
little more than 4,000 peaple enjoyed the day's outing. Both boats of the Isle
of Man steam Packet Co. were packed to capacity. Some malicious damage was done
on one of the hoats outgoing to the extent that some panels in a Bar were kicked

and smashed, Special supervision tried to prevent the same happening on the
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same boat returning. Unfortunately the culprits mamaged to change hoats on the
return journey and did the same damage on the other boat on the way home. The
Committee were of course liable to the Shipping Co. for damages and a letter of
apology was sent. Fortunately the cost of damages was only in the region of £12
and in a reply of a letter sent by the Committee to the Shipping Co., the latter
expressed refret that this had happened. The :shipping Go. admitted that they were
quite satisfied with the general conduct of the people participating in excursions
organised by the Nazareth Lodge Welfare Committee, and regretted the small incident.
They looked forward to negotiations for the next years excursion, (Profits - £1,700)
(on edcursion 1963)
JULY 1963: During this month, the acting Club Leader was Mr F. MeMullan., Our
own Club Leader resigned after holding office for approximately 3% years. The
Committee postponed appointment of a new Club Leader until August,

AUGUST 1263: Mr J. Kelters was appointed by the Committee as new Club Leader.
During this month I alsoc met Mr Aidan Austin, whom Your Lordship

so kindly directedfme to help in Club work. He expressed something about a wish
to form a holiday camp for the boys. I had more immediate tasks on hand. He helped
to re-decorate a room in the Club which I wanted to serve for Education Classes
for the boys during the winter. He completed most of the difficult work and even
brought some more help. Unfortunately I had to pay a painter a small sum to finish

the job.
At the Committee's wish I interviewed Mr Smith (Ministry Inspector)

re obtaining Ministry Grant Aid on the re-novation of the Bathroom in the Club.
The Ministry gave us 75% of costs, and the work was completed in December 1963,

Also at this time and again at the Committee wish, I asked MrSmith
re the employment of a cleaner for the Club. She was to come 3 days a week, 3 hours
per day @ 4/— per hour. The Ministry gave us 75% of costs in this also.

Towards the end of August or the begining of September, the
students of St. Joseph's Training College kindly volunteered to veme to the Club
two nights a week to help in the education of the orpham boys. I wish to record
my vrery sincere thanks to these students for the wonderful work they have done
for the boys during the year (and in past years also.)

OCTOBER 1263 I re-established the Pioneer Total Abstinence Association in the
Youth Club. I picked provisional "Council Members" from the general Committee
Body and the Legion of Mary.

During the months of September/October the General Committee
spent in preparation for the Annual Bazaar. Committee meetings organised circulars
of appeal to be sent out, and members helped in collecting from those who gaid they
wished to donate. Circulars of thanks were also sent to donors on receipt of
financial or material donations to the Bazaar.

NOVEMBER 6th 7th 8th & 9th : The Committee held their Annual Bazaar in St. Mary's
Hall, The opening ceremony was performed by Miss Sheelagh Murnaghan, Barrister at
Law, Liberal Member of Parliament for the Queen's University of Belfast. Some

who appeared on the reception platform, as far as I recall., w :—
Hon. Mr Justice Sheil, Mr J.B.Kennedy, M

Mr Seumas O'Hara, myself.
As I have not the Balance sheet at hand, I think I recall the Bazaar
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showing profit of approximately £1170. I recallf that the receipts figures were
approximately Z1700.

NOVEMBER 23/24th 1963,: The Annual Retreat for the Boys of St Augustine's Youth
Club took place in St. Clement's Reatreat House. 31 boys volunteered to attend.
26 were actually present at the Reteeat, 18 of whom weee past pupils of Nazareth
Lodge and Rubane House. The Committee kindly donated & subscription towards
expenses for the retreat. I advised this in that some o s would be
only too glad to use the excuse of costs to be absent. Wtold me; of
course, that he would not expect anything but I could not in al1 fairness ask him

to feed so many hungry mouths. A cheque was forwarded to [IEE as a sub-
soription with many thanks from the Committee.

DECEWMBER 1963 : On Sunday 29th., The Annual General Re-Union for the past pupils
of Rubane House and Nazareth Lodge was held in St Augustine's Youth Club.
I enclose a copy of the "Invitation Circular" which was sent to the boys. The
number of boys who attended this year was the largest on record so far.

Holy Mass ...about 50 present

Breakfast ...about 70 present

Competitions .+« .about 50 took part

Dinner «+s8bout 92 present

Most of the boys remained for the little social afterwards and they were
entertained to supper before departing.

JANUARY 1264: An Annual Dinner, expense of which comes from Committee funds, was
held in The International Hotel, Belfast with about 100 guests present. This

Annual Dinner began about four years ago as a geature of thanks not only to Committee
members but te thank all who in some way or other have helped the Committee in their
work and fuanctions. The guests include therefore, not just Committee members but
non-members who help at functions etec. Mr G.B.Newe, Secretary, Northern Ireland
Council of Social Service gave a long and interesting address as guest speaker.

This dinner took place on Janumry 18th., a few days prior to the Annual General
Meeting.

JANUARY 19th Sunday 1964

AGENDA: Last years minutes: There were very few present at A.G.M. 1963 (This
I gather was due to the heavy snow at that time). Included in the reading of
the minutes was the passing of the proposal for an employed secretary.(I think
there were about 15 present at that meeting, but I cannot say for certain as I
was still in Hospital at that time.)
Chairman's Address: A short address was given by the Chairman retiring.
He thanked all for their cooperation during his threz two years office.
Treasurer's Report: A short commentary on the Balance sheet was given by
The then treasurer he also was retiring.
Welfare Officer's
Report, The Chairman of the After-Care Sub.Ctee. read this
report. the welfare Officer was not
present, as he had been in previous yeras. A copy
or original of this report I have not got. I have
asked the Welfare Officer to make out a report for
Your Lordship. He did so and gave it to me to-day
(May4th. '64)
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1 enclose herewith the report which (Sl gave me, (ailaa&za @wma4iMJ

CLUB LEADER'S Report: He did not read a report but rather gave a short address.
Mr Kelters, who had taken office as Club Leader since August 1963, said he
had not yet had the opportunity to "find his feet." Fe was trying to break up
the boys into groups by use of the "House System" and hoped to integrate the
past pupils of Nazareth Lodge and Rubane House, Kircubbin, with the other boys
by the use of this system. He hoped to reduce membership to 80 boys in all.
He looked forward to being able to have three table tennis teams, and one
football team in the following months.

( On speaking with the Club Leader last week, he told me that the
Club membership stands at 80 boys, 33 of whom are past pupils of Nazareth Lodge
and Rubane House. He finds difficulty in getting them to take part in Club

Avtivities.) \EQ_Uﬁnaa4n équ

LEGION OF MARY REPORT: Wy T.lMarron, President, expressed satisfaction with the
developement of the membership to The Legion of Mary in the Club. FHe thanked all
dor their co-operation. llembership now stands at 24. (10 female 14 male)

RATIFICATION OF APPOINTHMENT OF ORGANISING SECRETARY:

At this point in the Annual General Meeting, the retiring Chairman left the
meeting. The Vice Chairman took the Chair. He put foraard the"Executive's "
recommendation that the retiring Chairman be appointed as OrganisinQQSecretary.
Before doing so he opened '"the employment of an organising secretary to the
meeting. The result, after lemngthy discussion, was the appointment of the
retiring Chairman as organising Secretary at a salary of £14 per week.

dex Repoil-(11)
ELECTION OF QOFFICERS.

The following were wlected as officers to the Committee for the year 1964/1965

Chairman ..... Mr Gabriel Cairns.
Vice Chairmaa .... Mr James Keegan
Treasurer .... Mr George Hanns
Assistant Treasurer ... Mr George Kennedy (my uncle)
Hon. Secretary .... Mr Desmond Woods
Hon. Assistant Sec. ... Miss Mairead Kennedy
Sub Ctee. Chairman ... Mr Liam Staunton. Management Ctee,Chairman .. MrR,Egli.

I gave a short address after the Legion of llary Report at the request of the
retiring Chairman,

Mr G. Calrns was elected Chairman'in absentia’ and so also was Mr Egli elected
Chairman of Management; both had sent excuses that theywere unable to attend.

There were about 26 members present at this years Annual General

Meeting.EWb4)
The meeting ended with the Concluding Prayers accoording to custom.
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FEBRUARY 1964 : Early this month the "Drama Section" in St. Augustine's Youth
Club presented "Boyd's Shop/" in King George VI Youth Centre. It was well
supported. The Drama section in the Youth Club is under the direction of

Mr Brian May and he was successful in having one past pupil of Nazareth Lodge
in the cast.

This month on 26th., & 27th I presented a "Variety Concert" in the same
Hall. I had a cast of 25. Most of them were from the Legion of Mary, and
other associate memhers of the Club . I supplemented the cast with others
from outside the Club entirely. Only 2 of the cast were past pupils of
Nazareth Lodge. I was fortunate to raise £200 profit,

MARCH On 8th The CYMS organised an interclub match in Billiards between St Paul's
CYMS Youth Branch and our Club. 20 of the Boys from Rubane took part. MrJ.Whitehead
organised this through the CYMS Youth Section.)

Hr Whitehead kindly sccepted an article, a copy of which I sent to Your
Lordship for approval, and had it published in the CYMS Quarterly last vear. He
has also promulgated the work of the Committee in all the Branched he has visited
as president of CYMS throughout all Ireland.

This month at a Meeting of the Committee the position of finance re
payment on purchase of the Youth Club Building of 122, Gt Victoria St., was

revealed. £ 5,600 has been paid

Ctee. Due to pay ..... May 1964 ....£800

May 1965 ....&800

May 1966 ....£800
The building is being purchased at a cost of £12,000. It is being paid off at
a rate of £800 annually fot 10 years. At the end of the tenth Year there is
option of outright purchase for £4,000. This means that the Committee are
due to pay £4,000 in May 1967. There was talk at the meeting this month of the
Committee's buying the building THIS YEAR. I am not certain whether the
solicitor was approached. I have heard nothing on this matter since nor have
been asked to consult Your Lordship on this matter.

APRIL The Committee booked the King George VI Hall for the 8th of this month.
I had said I would notrpresent my Variety Concert on that date. It was too far
removed from February. Mr May obliged, when asked to present "Boyd's Shop".
Unfortunately it was run at a ¥=mm loss of £16. I had previously stated that
I did not approve of the booking of the Hall for a Concert so late on in the
season. \When I heard the financial Loss - I made no comment.

At the monthly meeting this month reports were forthcoming on an
"Easter Fair" which the Committee ran on March 22nd., and a Jumble Sale sometime
in March. The report at the Monthly meeting simply stated that the "Baster Fair"
made a profit of £7; the Jumble sale £20. No attempts were made at asking for
a balance sheet.fow Mese funekions,

At the conclusion of the month¥ meeting, I read your letter, asking me
for the full report on the progress of the Committee and their balance sheet.
I know that sinee that meeting, a private meeting of the Chairman, ViceChairman
and Treasurer was held last Sunday May 3rd. I was asked to come but declined
the offer,
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May 5th., 1964.

Most Rev. William J. Philbin, D.D.,

Lord Bishop of Down and Connor.

My Lord Bishop,

I

As requested in your letter to me of April 16th
last, I enclose herewith a full f;port on the affairs, progress and
polieies of The Nazareth Lodge Welfare Committee. I regret I have been
unsucessful in obtaining the balance sheet., I have already explained to
you the difficulties I met with in this respect in my letter to you
on Sunday, May 3rd.

You will notice I have enclosed two Reports.
Report No.I. is a chronologital enumeration of the main events in
The Committee's affairs ovér the past year. Report No.2. is my own

personal commentary on these affairs.

With humble apologies for causing Your
Lordship the inconvenience in this matter, I look forward to your

guiding advice.

I remain,

Your Lordshi

Rev. Francis X. Kennedy, Chaplain.
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KNIGHTS OF COLUMBANUS | 1 have had One nKnight!" become a permanent member of

The Legion of Mary in the Club. Five otheTr "Knights" have volunteered to help
supervise the activities of the boys in the ¢lub and have already been in the

Clube.

BINGO When 1 returned +o duty last yeals 1 knew the committee were running
Zingo in gt Mary's Hall, with the approval of YouT Lordship and MonsignoT ¥ullally.
1 was told about this. This was Tun in conjunction with three other Charities
and Your Lordship forwarded to me & cheque at thaty time as the Committee's
ghare of the profits. As a result of the civil Law Case, those gessions of Bingo

were stoppede

1 know that the Committee are running npingo" in 8t Mary's uall for some
+ime now since that. This fact has never been openly discussed at Yeetings
and 1 have not been approached to ask youT approval oxr disapproval. 1 do not
know exactly in what way 1% a8 peing TUM.

In conversation, howevVeTs with the present yice Chalrman of the Committee
a few weeks agoy I understand that all funds raised 80 directly to the Committee
account. 14 seems that this Vice Chairman has undertaken to accept responsibi1ity
3t prosecution should arise. He and he only, would be proeecuted not the
Committee. He told me this nimself.

1 also cameé upon this 1ittle attached 1eaflet in the Club of fice one day
recently. I have heard nothing about the N.L.W.C. Charity club but 1 have
reason 1o pelieve that numbeTs of these 1eaflets have been circulated vy poste.
This has not been mentioned at any meeting ab which 1 was present and 1 simply
do not know what it 18 about. (I conclude it has to do with the Bingo). At
the last two monthly meetings & sum of appro*- §100 has been read out a8
"Donations" but in truth most 5f the “Executive" members KDOW full well it is

profits from the Bingo. '

As 1 have peen unable to obtain the Balance speet, this 1ittle 1eaflet
would be well worth questioning in that it must be Membership gard to the
Bingo Club now runninge As fary s T knowy the Bingo sessions began pxarid
frristELE lagt yeaTs and remembering the report read from the AGH 1964 there
was close on £1,000 raised but 1 am far from certain on that figure.

In the matter of these Bingo gessions 1 am hoplessly in the dark through no
fault of my own. 1L just have not been told.

_—as—.,a_._s.-

This 1s 88 acourate @ Report as 1 can furnish at present of what has taken plece
in the past yeal since 1 resumed as Chaplain. 1 hope it will be of use to
Your Lordship in the purpose for which it was Teque sed. ‘J

e o e R e

Reve F.X.Kennedy, Chaplain.
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N. L. W, C, _CHARITY CLUB

Application for Membership

I an desirious of becoming a meuber of N. L. #. C.
Charity Club and should I be elected. I undertake

to participate whenever possible, in all functions
organised on behalf of the above Club. The purpose
of the Club is to raise funds for Charity.

I declare that I am over 18 years of age, end I

undertake to abide by the Rules of the Club.

NANE w555 e samamiuess s s smanessosesesnoes ot i
(Block Letters)
HADDHEES y wopve e wmas oo 4 nw »omsmnay RS E E§E S
DAPE w o o o » o awiaE e e

Signature of

Applicant ..vecocncanncons “ 8 § 3 BEETese wretein 0 v .
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This is a detailed form showing the structure of The
Nazareth Lodge Welfare Committee.

I would like to point out that The Members of the Legion of
Mary are mostly young people and are not really aware of the
affairs of the General Committee. They are mainly concerned
with helping with activities in the Club. Quite a number of
them are only past 21 years old.

The House Captains, too, are only boys still and are incapable
of participating in Committee affairs,

From the section "Remainigg Members" only about 6 attend

the monthly meetings. They are scarcely aware of recent
happenings on the Committee at all, with the exception of
one or two.

The main responsibility of Committee decisions rests with
the Executive Committee.

/

r

l.ife 9’)7‘60{/5,% ! (}Wf} A, /deﬁ‘

o Wik Biravismti,

fous Rev. Beann Frontic Kerr PR, VL,
jiu, Jiona,. M~ ékmohée Stbll

fawct Kecornedy, Se5, FRCS (93«,‘7 Fadie.,)
Bhortes Stewant, Sz G-C. M.P,

P.To. —>
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rﬁCAIRNS, Gabriel ... Chairman

{ KEEGAN, James .... Vice Chairman
HANNA, George ... Treasurer
KENNEDY, George ... Ass, Treasurer
WO0DS, Desmond ... Hon. Secretary

4 KENNEDY, Mairead .. Hon. Ass. Secretary
STAUNTON, Liam ... Chairman of "After-

ERECUTIVE  COMUITTEE care'" sub. Ctee.
Ruling Body GLI, Robert .. Chairman Management Ctee.
N p BOYLE, Brian
Handles recommendations to SHEIL, Peter

Geheral Committee

McEVOY, Patrick
Meets every fortnight Eﬂlm_

CSTAUNTON, Liam ... Cheirman
" ARTER-CARE" SUB#4 COMMITTER

< KENI‘!EDYI Georie
Meets every Friday and instructs D, O

Welfare Officer in work for following |_Others from General Ctee in Rote.
week. Also privately interviews

S -~
the boys individuslly EGLI, Robert ... Chairman

. KELTERS, James .. Employed Club Leader
Management Committee - principally ———4¢ MADDEN, Daniel

concerned with the running of the HANNA, George .. Treasurer
building as a Youth Club. Can only °
recommend exXpenditure to main Ciee.

|_Other representatives if required.

(MARRON, Th&ua@ «.. President

WOO0DS, Desmond ... Vice President

REILLY, Anne ... Secretary

REILLY, Winnie ... Treasurer

SWEENEY, Augustus
_ﬁ_,._«—~—~*"‘“'—'—’——_%4 CROSBIE, Patricia

LEGION OF MARY CROSKERY, Josephine

MEERAN, Roisin

"Our Lady of Nazareth Praesidium" McMULLAN, Frank
) ) CUNWINGHAM, Oliver
Mixed — i.e. Boys and Girls whose CLIFFORD, Andrew
main duties are CARBERRY, Edward
EAGAW, Brian
Boys:— Supervision, and assisting CRAIG, Thomas
Club Leader HANRATTY, Philip
. . DOYLE, Maura
Girls:— Serving Tea in Canteen MARRON, Anne
. . . McLOUGHLIN, Marie
Also the Legion help main Ctee. in CARABINE, Dorothy
the annual fund raising functions O 'CONKOR, Patrj_c“:{
but not as "Legion Duty" ROCKS, John

HEANEY, Mary

CUNNINGHAM, Kevin

L-HANRATTY, Philip

(MoMULLAN, Frank ... President
SHEIL, Peter ... Treasurer
PIONEER TOTAL ABSTINENCE ASSOCIATION — 4 CUNNINGHAM, Kevin ... Secretary

Formed Last October '63. MARRON, Thomas
This is the COUNCIL on which are KEEGAN, James
represented both Legion and MEEHAN, Roisin
Committee members from main Ctee, HEANEY, Mary
body -

-~
HAGAN, Brian
HOUSE CAPTAINS. These boys were—— HUGHES, Sean

appointed by Club Leader to organise CARBERRY, Edward
teams in five different "houses" to CLIFFORD, Andrew
emcourage competition in Club games. VCUNNINGHAM, Oliver
(CAROLL, Patricia HAYES , Miss K.
CARSON, Joseph KELLY, Patrick
These are the remaining members of CLARKE, Frank WAGTLL, Anthony
the main Ctee. who are not actually CONNOLLY, Joseph  MORRISON, Mrs XK.
in eny of the sub. Ctees. or Spiritual . DALY, Hiss R. McALESE, Miss M.
Societies. They are, however, ordinary DONNELLY, Jack Mz & Mrs McGOWAN
.members of the .Welfare Commititee. . v orvs| DONNELLY, Mary ~ McKEEVER, Gerard
S HAYES, Alan . o+ M¢ KERVEY, JTohn '

Henurry, Edward © - ROSAT0, Foseph =
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If one uses the Tetm "Nazareth Lodge Welfare Committee" in the broad sense,

then all the above are its members, whether they be "active"actual members of the

Welfare Committee or "associate" or"Passive"

SNB-17170

members because of their being associated

with the work of the Welfare Committee - e.g. Legion of Mary Members, House Captains etc

The following, therefore, is an alpheticak list of above names,
to vote at the Annual General Meeting.

BOYLE, Brian
CAIRNS, Babriel
CARABINE, Dorothy
CARBERRY, Edward
CAROLL, Patricia
CARSON, Joseph
CLARKE, Frank
CLIFFORD, Andrew

CONNOLLYI Joseih

CRAIG, Thomas
CROSBIE, Patricia
CROSKERY, Josephine
CUNNINGHAM, Kevin
CUNNINGHAM, Oliver
DALY, Wise R.
DONNELLY, Jack
DONNELLY, Mary
DOYLE, Maura
EGLI, Robert
HAGAN, Brian
HANYA, George
HANRATTY, Philip
HAYES, Alan
HAYES, Miss K.
HEANEY, Mary
HUGHES, Sean
KEEGAN, James
KELLY, Patrick
KENNEDY, George
KENNEDY, Mairead
MADDEN, Daniel
MAGILL, Anthony
MARRON, Anne
MARRON, Thomas
MEEHAN, Reisin
MORAISON, Mrs K.
McALESE, Miss M
McEVOY, Patrick’
McGOWAN, Robert
MeGOWAN, Mrs Robert
McKEEVER, Gerard
McKERVEY, John
McLOUGHLIN, Marie
MeMULLAN, Frank
MecNULTY, Edmard
REILLY, Anne
REILLY, Winnie
ROCKS, John
ROBATO, Joseph
RYAN, Miss M,
SHEIL, Peter
STAUNTON, Liam
SWEENEY, Augustus
WARD, Kathleen
WOODS, Desmond
0'CONNOR, Patrick

TOTAL 57 members.

All are entitled

All those on this &lphabetical list are circulated by
the Committee Secretary for "Wonthly Meetings" and
"Phe Annual General Meeting" on the instruections of
the Executive.

The average attendance at the "monthly meetings" is
approximately #. |8.

The Attendance at the Annual General Meeting 19563 was

about 15.
time.

This was possibly due to the heavy snow at that

The attendance at the Annual General leeting for this
January past, 1964 was approximately 30. wzudd.

WHeras one might conclude that the list herewith is

good "numerically speaking", it is not by any means active

"in toto."

Por example, very often, the "ionthly Meeting" of the
Wazareth Lodge Welfare Committee is simply composed of
the "executive members" (see above) with a few extra

members in addition.

Although

in theory it should not

be so, the "Executive Committee" has become over the
past year "The Nazareth Lodge Welfare Committee". The
remainder are reduced to helpers of the Executive in
carrying out its instructions.

SUMMARY

Executive Committee
After Care Sub Ctee
Management Ctee
Legion of Mary
Pioneer T.A.A.
Council
House Captains
Other members of
General Committee

12 members
2 members
4 members

24 members

7 members
5 Members

20 Members

74 Total

The extra number appears ss T4 because some are on one
or more of the above six groups.

ALSO EVPLOYED BY THE NAZARETH LODGE WELFARE COMMITTEE:-~

NL 40 "

DONNELLY, Mrs P
KELTERS, James s

OFFICIAL-SENSITIVE-PERSONAL

NEILSON" Roy )

Organising Secretary
Cleaner

Club Leader {Part time)
Drama Instructor
Welfare Officer
Woodwork Instructor.
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NAZARETH LODGE OLD BOYS ASSOCIATION

The Nasareth Lodge Welfare Committee cordially invite you te the Annual
Re-union at Saint Augustine's Youth Club, 122, Great Victoria Street, Belfast,

on Bundey DECEMBER 29th,, 1963.

Programne for the Day includes:

10.30. a.m, Holy Mass in the Main Hall of the Club,. Please attend in good time,
12.00. noon. Breakfast in the Whitehall Restaurant

1.30. pom, Billiards / Snocker / Table Tennis / Darts Competitions
There will be prizes for the winners of these contests,

Lo.00s pam. Christmas Dinner,
To be held in the Main Hall of the Club.

6.00/6.30, pam. Approx. Social and entertainment.

To help us know how many will be present at the Re-union this year, please
WRITE YOUR NAME AND ADDRESS IN BLOCK CAPITALS on the stamped addressed card

which we have sent you and POST it to us as soon as possible (Before Christmas),

NOTE: Please be in good time for Holy Mass at the Club which begins at 10.30. a.m.

sherp. Confessions in the Chaplain's Room before Mass.
NL 40

CHAIRMAN |
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(Under the Patronage of Most Rev. William J. Philbin, D.D.)

T2 %ﬂa/ %JZ%&Z L%Mﬁ/ s %/ 4t

TELEPHONE : 24342 President:
B sq., J.P.

Hon. Vice-Presidents:

Very Rev. Dean Frank Kerr, P.P., V.F. Treasurer:

The Hon. Mr. Justice Sheil. George Kennedy, Esg.
Frank Kennedy, Esq., F.R.C.S. Spiritual Director: Secretary:

Charles Stewart, Esq., Q.C., M.P. Rev. F. X. Kennedy, B.A. Miss P. Croshie.

To most of us home is a haven of rest, relaxation and freedom from the cares and anxieties
of the work-a-day world. Unfortunately there exists amongst us a section of the community less
fortunate, whose only home has been the boys’ orphanage of Nazareth Lodge or Rubane House,
Kircubbin.

The work of the Nazareth Lodge Welfare Committee is concerned with the aftercare of
those boys who, having left Nazareth Lodge at the age of 11 years and having spent 4 years in
Rubane, are now to face the world.

In furtherance of its aims, the Committee:—

(a) obtains living accommodation for the boys.

(b) provides them with clothing and footwear.

(c) supplements their meagre earnings sufficiently to enable them to pay their way.
(d) obtains work, preferably in trades, for them.

(e) counsels and guides them.

(f) provides a club wherein their free time can be usefully employed.

(g) provides instruction in general education.

(h) employs a full-time Welfare Officer.

All this involves heavy expenditure and the voluntary Committee workers are
doing admirable work and sacrificing much of their time in order to raise funds to ensure that the
after-care of these boys is really possible.

At present, preparations are going on for the Annual Bazaar which this year is being held
in St. Mary’s Hall, on Wednesday, Thursday, Friday and Saturday, the 6th, 7th, 8th and 9th
November, 1963, and will be opened by Miss Sheelagh Murnaghan, Barrister-at-Law, Liberal
Member of Parliament for the Queen’s University of Belfast.

To assist the Committee, a full-time Welfare Officer is employed, whose duties under the
guidance of the Committee are to seek employment and accommodation. There are weekly
interviews with the boys by the Committee and at these subsidies are given where necessary in
payment of lodgings, clothes, pocket money and bus fares.

The Committee has over 50 boys under its care but receives no financial assistance from
the Government or any other body and unless the deficiency can be made up its activities must be
restricted, to the detriment of the boys under its care.

The Club premises referred to above were purchased in 1957 at a cost of £12,000, of which
a considerable sum is still outstanding.

The Bazaar this year must be a success, because of the great and increasing number of
boys under the Committee’s care.

You too can help. We appeal to your generosity, and ask you to contribute willingly to
this Diocesan charity. If you cannot attend our Bazaar, please send us a donation.

JAMES B. KENNEDY (President).

OFFICIAL-SENSITIVE-PERSONAL



"TVNOSHAd-HALLISNHS-IVIOIAH0

‘ Fl&&x% w7 e

o™ B

Cepmnd Wy o ewen Ptsey §\ém.
S B / : ;
[ e v gty R.»row__ g 9 V09 ?\Non

ewerniop saf  dhyepaap fy wofy ad  emmemieg
72rpn  speand  w oo m..ﬂ%.\_b\_. kb sgn‘ww_wgm

€96l w§ YSS% R
wong
ey rokmy oy waedioy,
)
:q.ﬂ,.sﬁg& % oy Ty SN

e comasapag ke mé._iﬂiﬁw

€LLZL-aNS TVNOSIHd-FALLISNAS-TVIOIAA0



"TVNOSHAd-HALLISNHS-IVIOIAH0

.z.m.m hmmswﬂ.wﬁ
aze Surupomex 4JoT 8a@ oym ssoy: pus pajdops ST PTFYD Surstmoxd sJow aijy SSHTS3{

,*5qol sgeTo ydty ojut sfoq sesmy 308 IaAsU TTTM NOL, fonTo eys ufnoauy PITI

TeTo0s 3 UT JO TOOUOE 3B 29 1T JISTRAUM ¢pumoadnoeq TPUOTIBONDS 243 TT® YITH 39U PUIm UT
dsay pue ueo nok 3s=q §B jusufordms 308 oo ‘juaried sq of S84Q SU SHS® dtyepaoT STH

*3J0JJ9 POARILUSOUOD THTH

STy} 108w jSnm 823) PWR NG ,SESTHVAF, UINFO XY sfoq yong -spusmep TeUoT}doc¥a JTaU} 3a3W

o} £x 3snm 8930 SUE PUB QRI) IRNOL ITSYF JO TIEAS O} pafeamoous 2q 3snw pue uorjdsoxs ou

sxe skoq ang ‘sfoq yone drgy 03 3031 IO Mustd sgnT) yons [Enolyj pue sqnNT) WRNOL

orTou3Ey pood Jo uoTjesTwefIo Ul ST JAMSUT fruo sty *fousnburrsp spIEMCIL SuTuTTOUT 3IE
USIDTTUD JTOU3 38U} PATIION 318 Oum ¢usne ‘quaaed £q poyowoxdds ussq sEY dryspao] STH

saouplsassred puw soustied exsw Iy NG 3T seutsss dn, 89

gfesTe TrTM foyj 3843 TUR JEE} £5U9 OU ATy 2910 U3 $EUF AIEBMET T4 003 fruo st dyyspio]

5TH  'qUTD ouR USnodul POASTHOE 94 UBD SWE 9833 puw o 2wt Jo swWy® euy 8w ,Msrocs

oauUT Wy} FUTIATI, PuUs usuysmlpy, — (ANTJ SY} UT WOD ZayzouE w0 FUT3AT 30U JO

anouoy 23 yfawy 2q wes *F'a sfog auyp ) UOT3EOTPS JO SUBIUL susjsodET uw s¥ qnT) UG 88

+f3aT008 01 WAY} SETIBUTTOVV 0} JSPI0 UT WNZ 39 PTNOYS qnTg ang "8} 92U} JO 2I8D J83JW

Y3 ojuT amed Layj USUM sutdeq Arreea (9suss peEoaq) UOT}BONDs s, fog ayp -saakordws o3
anTe0m38 shoq Sy} aXEW 0} BATY 30U PTROUS 2839 =ys 3uug 2sa8s jou PIP dryspao] STH

*gajmerend 300 PINOC Y 39031)9 5xe3 prnow Teedde Jo spacM ETY

2u3 wog 9nq jutod Lisa sTul o3 yduaPeaed v SuTioasp ‘Teaoised STY UT STUY uoTiusm USas Lem

ay , "sxafordwe OTTOURR) 2tq, 03 ‘aTqresod azaye puE t5foq yons Suplorduws ur L3TIEU0 Ay}

2¢200Tp STY JO AJTUNTNO] OTTOURSD SUF 03 3T and TrIM o 4eu3 pestwoad sey diuspIoT STH

Lk EXE ] LEd et Pty L L1 bt ] e Lt i ETT ] hhg TS Fr ey

sgrrdnd jtgeg LT8IT3uUs Jo pesodmoo SEBTO B OUT pe3udasfas agem =i

JT ueyy ‘NS SAOOE SV Oy USIPTTUI SUL UITM SurrSurnaspur £q upwd PLTYS *A°S°E SUFL

-J9pI0q B WO 2.J0W TONW OF SIPESAE “PIFPUELE STY FutJamol puw aouafTTIajul JU PITPUELE

&, PTTY0 203 SUL}e@[}SaIapun 848 94 Lraans wamy FNtgt¥ ATTPNI0E] S® passed ussg 30U 8aA9Y
ous TRIPTIND *N*G°H SUTTIapioq 03 SurTooyos “N*SUE 5AT® 0 sa9 sm JT “ATTISES08U 30

QT TEM3OBY 30U 4nq NS H L19¥IT
-ASUT ¥ 99} 3UF JO SPUBY Sy OJUT sWOd TTTHE TTEA UsIPTTUS 2UF ‘uUTqonoaty ‘osnop smweqny
pue 8Fp0T YIBIUTEN AT SATS0SI URAPTTUS °*N°§°H SUTLILPIOQ S53lL USAD GOTUR FuruTEI U}
SuTpwEISmTMGON  *SOUSITITSRUT JO Yoe[ JoF #Tddns IoASU TTTA USIPTIUO °"N'S' 03 STOOUDS
*N*S'S UT SJ3Y985] PAUTBRIT Arterosds Lq uaat® uoTywONpe 3820 AU 1w} fo0y ‘aaquemex 03
1M ST 31 "3USTTE ST 3T USnoy3 wasl fpampuws TEIURE J9YFTY B Jo aJw £5n) 9snwIa] Lrduts
UBIPTTUS *N'S*¥ LTIEM30BF JO A1c9ea80 oyy UT aq JsAsu TTIM ( PISPUEIE “N°SE 240Q®
Lraydtye oa% OUK ISCUG "2°T) USIDTTUO CNIT§"H SUTTLIpIOg ‘SuUTUIES: posTTeToads 2ATRI3X
yrgq s5 pessud DUE PAUTWEXD USDO SASY OUM USIPTTUD TT® TOOHIE JEUTSAOTY *3§ WL CNS'E
ST £0Q 1Ty SUTHISISD O} 29EPS w3 JO Manp ALrojmiwis Suy ST 3T Jf CHIOL JIR JO 1oadsw
oTqEaTaEYs TEO OUF ST STUR PUS D[IOM AEpEyIoM L1948 SYJ CAUT DPIIFTF Sq 03 MOU SATY o4
TAIDTTYS 'N'S*H SUTTISDIOG JO SI80-133J9 ay) ST PIOSF 3% 8911 Uy YOTUR 3T WapInd SUL

v/.1/.1L-9NS

syogEal IO ou JoF JT ‘ApTasyc uinoamy

sfoq mo fordue 0} aYEIISPUN DINOUS ISIIET
au3 394 4nq (oTToudes Arreteadsy)siefordws
03 sATioBXje s£oq 9XEW OF SAARY 3, TPTNOUS
am fuyy Teag 2919 AUy o *MTTTATSUOdSAL puR
I930BIPYS NOBT 304 STRION Poof 24wy UTANOITH
fragy euBANY WOLT 5837 UG 03 IWOD oYM gfog

capdfq
sTy3 Jo sfoq Kordus 03 Furdray UT PITIEIUS HI0M
9TqB}TIEYD SYG M3TUMUMOD Ay} JO UOTRIIE safiopdms
oTTON3®) Bu3 8x0J9q Fururag IopTsuco diusplo] STH
pPTACH, 5483 53T uT 3J% oum sfog fordwe di Burdrsy
ur gaed Jteyp Supderd jou siw sasferdus OTTOWIED
a3 3wz uotutdo syj JO 8J% 9@}y SUL “EI09BL
—uoo SuTpTING WM Les pue TIoTayoere ‘Furqunrd
f+3+5 poperl ur sdoq YSTTA®}SE 03 JINOTIITP Axon
sT 37 ‘eamyng sfoq U3 JOJ SOUBRINSSE aATd o3
ge yons jou axz STqQETTEAw sqol Jo adfy} a3 Ing
qusmfopdms ur sfoq Iyeyz Furdesy ur TNJssasdns
Araatyeasdmoo axe foup 9eUl fesg uwo asy] ayg
"2

O O L S T
*TEDLION - qnF
ATT®UOT}EONDS SUSSM 13X} STUR UT “N'S'T =

*3T J0J 53490 SUY3 UINW o 39 pTNOM Aou3
gurtoeyos -y*gd pastretoads 308 sfog ane JT

" N*g'% Lrposoddns

axe 290 §€,99%) 2U} osur Furmod sLbg JO IIqunu

5} 3EY} UOT)BISPTSUOD 03UT JuTyE: ‘pasTEa 5q

ues TWOTHBONPS JO PIEPUBIE 2U3 UOTHM uT Lum fuw

azey) ST ATYSPIOT STH HS® 03 YSTM ast ‘usmfar 5@

fag3q9 2} Jo MefA Jo juted sup moxg smerqoxd

BUTSEOIOUT J8AR UB ST DIBPUEIS Teiusu xauFTy

e Jo axew oym =8 Um0 JTaU3} JO gfog I8N0 UM
uoty Tasduos .ur jusmlordus ot s£oq Sutowld

"l

"TVNOSHHd-HALLISNHS-"IVIOIHAAO



hAs A

"TVNOSHAd-HALLISNHS-IVIOIAH0

sgarford o3[eu uUSY} PTNOM I3336W AU} PUT ISTUIDYRO I0 FUTITIM UT SPUE aq

usty prooo dryspio] sty o3 sufodax TemIOg B fpaystrducoos usaq SuTawy 3Tyl "98%)
85U} JO W{SP} 2)ETDOUUT S} SuM SmEs ATUINI JO FICM SU} 9yElISpun O} gydoad omg
sgey Jo SUTpUTF SU4 PUR JUSMUSTIOe3Es UW yins Jo Tescdoxd a39zouco 5,593 YL
*wept oy} Jo jawd 3E9Tees S STA SENOU AR JO sgegoandsuy Yl PTEsS sH  ‘a93Bl
ay: uT 893) 9y 3STeEE of FuTpAidas op prnoR a4 pUW Tescdoad Jrayy sleTnLIO] mayl
03 9930 Sy} S¥ST SY ‘TTHIUS PINOM 3T 39U FIOM 9UF SNELISPUN PUR JUSTYSTTAELES U
yons UMI of SITTTTM SI9M OUM OJTH STY PUB UBW 2 PULJ 03 aIaM 28330 91 JT qayy Aus
prp dTgspac] STH ES9TSUIRASU - T:Joox am@s Bu3 Iepun FurTremp s£oq and Jo lagmnu
® JOo no 95Taw £90 STqNOI3}, JI0 | UOTINITISUT STIFTFLT, ¥ 93T adoTosep TTom ALum

31 *§°*2 possnosTp LT[NJ 9394 35NOY T UIng Jo dn Butyjes oy UT peaToAUT EX8FUED U
EEEE LR (10 L) e Llad Lt bl

et s

suredu saoqe z ydwaSeasd Jo jou snp aye: pInoys £9Y3 39Ul EILQUEE 593 HSw Su
SEOTAURIDADY *MSTAJISIUT Sy} SUTIND UCTSENOSTP Jopun amWod jou pTP juted sTHL

(L BAE AEH -] ez do b 4 LR L e e L b 1.0
+33938 pus gaaferdus sTY su [Tam s@ JO
[UTy3 03 SSeUTSNq STY §YY oY Tr¥ 23Je fxafordme sul Jo j1oad¥a 03 yonm 003} 2g UIRFO
Aroa ueo euoT® HTIwie Jo spumes? aup ue Lysand sfeq gon Jo auo adaoon 0} zefordma
sy ¥ge o3 °* 4T 03 9prs sJofordme Sy ST 2I9UL JEUS PUTT UT dasy zsnm 3335 aylL
=qusnfopdus aTq¥
-aTns uUTEIIes JoF Logq ayy SuTpusumoossx Jo uorytsed ® uT aas A8yl 3EU3 TULF TTEM £5m
Laug fmiy Supmewmy ‘Zeqmeu quro ® se Loq oy} FUTAISSAC WOIF 5330 Y} O} STASRTIUVAS ST
2S9poTMOUY UONS €8 DUY *GNT) SU} YSMOJYL SSSUl S® UONS 51855T USATE QUT DIUTEI} aq
wes sy Lrsans ‘ssayy syoe sfog ® JT *t03e | USETRTO aTgrsuodsaa v 2q o3 paioad ay
sei 4 Ays oy ST ¢ Azo[ 29 £ 0 Jecjzoa pood ® sT oy 4 Jedweg peq J0 pocd w oy sl
; WEaTo oy ST 4 suoruudmod y3T pood sy ST g J9XTW poo? B Y ST 25 - *BSTTERL
Loy umyy sgom sdegxsd - qnyo Wno Syl Jo Jaqemsm ¥ sw £0q B 3NOQY UINM WIVST URD
2930 3U3 3BY} DrEs ‘eFw Jo sawal mpmw 38 2I20 §,293) UL 03uT swoo Layy usys sutrfeq

SEUBE PROIQ SUF UT JoTimoupa I,foq ayy guul juted sy} azfdryspIoT STH *PFUCO Z
=z= afed

e

GLL/LL-ANS

sejiTmHON = 993530

*I20TJI0 2IBITAM
543} JO UOT}SI0ETP 211 4§ SSNOY STUF W0} TIRITUPY 3q prnom
sfog  *marqoad sy} o3 uoTinTos ® aq 4qFTm sfog Jo gegmmu
PILTUTT ® 48 Sursnoy Jo aygedeo senoy v sdeyzed oyl T2af
8839 oYL °*JOY}OUT JI0 UOEESI 9uUO Iof sFTp uy sfog FurIpoT uT
£3MOTIITP SPUTF oWty O} SWL WIIF ISVTJJ0 SIBJTAM InQ
e e w e FiT ot ] E R Lt ET T e
arqerTes? quanforTdms Jo gadiy EnoTIEA
ay3 ur sfog sow(d of Supdrey ur STQENTEAUT 84 PINOM
gizedss gong  *sfoq suyj Jo £1TTIQR TWIUSE 3y} 0} SBINOD
Jo scupyajax TuToads YjT4 - UTAMNOJTY *2SH Ausquy puw
=PpoT medwzsy 3JoT 248y oyw sfoq jnogw sixedsax UT TTEISD
JUSTOTFJNE FUTATE0SI 30U 8% fBY3 38U T22F 9830 8UL
i T

WEE T R S e

"TVNOSHHd-HALLISNHS-"IVIOIHAAO



"TVNOSHAd-HALLISNHS-IVIOIAH0

*fouom IoAST qna *¢ sqoss Lps ** pIBMag TIBES omos way} Surjusid
£g gonm sty op o3 pefeanogus sq pINOUs fBY SSSTIUIJAASU 8FE} JO TETURT
q50m 23 Jutop Jo argedeo LTuo eq Aew peopur oym sfog Jno ‘qny) ITAY} O

Jnouoy Jo ssuss B WOIF Naow Lum spwT Jeylo arsyr ‘sfog ano yjTM 4ng  ‘qoyd
I} J0F JIoM 0} Pafuanoows oq PINOUS qnT) uynoj Jrawy ur sAoq TTV
* jusmeenlps, pue M4eT008 03UT weu3 Furyiri, —  “SJISURC SUJ UM UT 117 0%
sfcq ano 328 03 opum orqrssod a0J3e AI94s qun paguisafss aq jou prnoys sfeg
*qnTg Tinoj §,surssniny qursg Jo sfoq oyl Tre Jo Furistsuce swuey Aq paferd
5q PINOYS S9TITATION SNOTIVA UT SOUOLBE (NTH-IS3UT 3503 paaxdy sg
*sTTeJ qnro auy Jo ssodind
Si3 2STMIEUR0 ‘qnTg 243 uT sIampo £g sfoq Jne o} USATE jou ST erdmexs peq
4941 82%0 axE} jsnm oy ‘esodind STy 2A8TUOE 03 £oq Jo PUTH UTLI oy qnTH
oyl 01 3TUDPE o4 38U ‘sJojessyy ‘queaedwr st 3T -Surfuraqdn swoy TawIou
ypTe 285 WMo ITSYR JOo sAcq OTTOURE) YPTM XTW o3 s¥uiumapw Jreul 03 ST 3T
4'£39T008 OjUT wWAYY 3T, pue ,3snlpe, o} Furdrey Jo suvsn §
fuprymonps Jsupang v sfoq ayy SurTatS Jo suwenm wo jueds Jureq ST 4T esnwoaq
spuny eTqe3TIEe Jo Surpusds-sTw B 30U ST QNTH 2y uo jusds Lauoy
+gaTyTAT3OR uT gaud oxsy o3 sfoq sy SupFeanoous Jo sdem TTe - pepracad Futeq
soztad Jeyjo pue satydody Jo M rssecsu auy ssaajs pup diyspxoq sty pue Jwel
ayj qnouSinoay pasTunBio ag prnoys suorymedmosy *qnT) sy3 ur petdnooo sfoq
ayy dasy -ﬁvh@aﬂ a¥w1 07 PoTTeJ peY sfog Jno USUM SWTT STURISDISUCO SWOS JOJ
POOUBUTY S8M BUT} SUO 9% UCTR088 TTEA300g *H+5 ) *ayT op Lo 4emi suo £q
paowrdex sq pue eswec pInoys [}TATIO0B UB Hons ueyl Jaed afe} jou [T s£oq
amo fsusds ussq §uU JJI0JJO STIBUOSESX JI93JP ‘YOTUM UT qnT) 24Ut ur £3TATION
u® §T SJstl JT “198Jsjur moue Loyl yoTus up LyTwrosds esous ur “saTaTaAT

~308 UT 3090 o3ws 03 SURIM STAUTTRAR AIand f£q efog oWl SFBMOIE . o 0oy yry

Sutatd ueyy £og v o1 anTwa 210w Jo Tunba Jo 2q o} punog ST ,umowmy Suteq, Jo
309332 201 usgJo L1sa =SsIequem S99 B3 399U 03 QR 2q 3snw sfog S WNTH
sy} Uy *uorywonpe s£0Q YL 01 ,ANTH UL JO ANTEA TETO0S, 2Y) SVETGEIIIPUN 40T
3snm 2099 ayy  *qnro Y3 ur sdog ayy ysra Suryeroossn 8939 oy Jo f£37ssedeu
oy} possexys dTYspIoT STH * g udwa¥sawd up pres usaq sw 3EUM JO MaTA Ul

9/1/1-9NS

popnToxa 29 PINOYS oua PUW AnTd Buj o}
peajTUps aq PIRCYs our FuTiesTss 233) AU JO saoxdde jou prmOM

fays qnop Of "qUTO SU3 JO $I3qURU $B SPUSTIF MO ITaUY Hutag o3”

pezstuzed 2q prnous sfog =M1 3R SEM uopysaddng Jayjouwy
*TTE 38 qUT) wnoi ® Aypisnl jou Lem pue TLEUS Liaa aq pnok
drystaquam §47 *POPUNOT FBM qNT) Y3 HOTHM I0F agodand fisa
3y} JO UOTOTDRILUOO 30ITP B 94 PIROM STUF SOTY - "1NID
usdo, wae 2aBuoT ou 2q PTAOM 3T 38U UT DTV 3usly Lxgs cuty
o3 LFrronb efucy ou 24 STUR Op 34 JT ‘“SUCTE sfoq and og
qQn[y 8y} SUTIUCD PTNOYS amM FUUR paleafine wsaq sWY 31
sevsgna 3f0q
oy Jo SursTprsqns fLr¥pes ‘BFuryiory Jo ssuyoand — eargpudxs
axeIrer ojeTpemut of sowrd pucoss oxe sARMTE 3STW qAT) SY} WO

ssuads quwyy ‘sTul Jo asTa ut fLorrod oy =avy pue gfoq Jno I0F

fop-03 S38TXS 9T §B QUT) Su3 JO ,SUTEA II9JToM THTI08, SH JO
S2ATASTA} SOUTAUOD 04 FTOOTIITP 3T PUTF ‘JOTIQ UT 399 34T

tgpuny 2TOBITIEGC Jo Futpueds-sTw w §7 T98F 993) U3

STy} TI¥ **939 4nI) 243 aI0F quampdrnba Jo sseyoand fuoTivIlnsD
fezpndag ‘SurpTIng 2y} JO 20UBUAJUTEN JO 3803 Syj — qOfg U3
uo ferpno ssuadxs 2y} nogqe PILIIVUDD IIF ‘saogsasug ‘IS0
syy "uoridsoxa uw ST 8JBD 2,993 SU} Jspum sfoq ane £q I0TH
ou3 yo ssn aedoxd syy *urqnoary ‘‘asy sweqny U 5 3poT
rguy Jo sTTdnd gpsud wou Lg JO PITTEAY ST YOTUM fqnTo T3noX

5 yo dosxdn sty spasmeoy Surat? 30wy ur eaz £2U3 COTMT'I AUG
03 S4nqTILUeD Ao uUsuM 3EUR L@s TTEM Lem otTand 21 s3presd
sgpung S8TqElTIEY) Jo Furpusds-sTo v ST Agp-0q 8T 4T €8 QN[O ®
yong uo aanjTpusdxe SUl FUL TPRJ 991) SU} PIPUMOF SE8 JNT)
sy Yopus JoF ssodand syy Jo TFPUTH eSpnas @ yjTe OS

op £a13 pus Yoms puslie 03 PI Trodmos 5q o3 2awy efoq ang
‘papus3ys Lraced usaq saoy ‘efayyo) FaTuUTSIL s,udssop 38

Jo sjuapnys syp £q uanmjIapun ATPUT $ISSHID UOTIHINRE

‘quyy YINeL B UF Op PTNOus s4£0q §® SSTITATION quid Ut

qaed oxe1 jou M Loyp *FurSuragdn amey TumIou Jo 3£0q

OTTOUR®) U3 UITM ¥TW jeu TTTe sfeq ane sopmosad or

*FurSurdadn smoy TBLIOU

e a¥e ume Jreul Jo sdoq OTTOURED Syryesn Jo Lqrungaaddo
e moyl SAT? 07 PUR UTQQROITY "SSH sSuwqny pus adpoT *zuy

o srTdnd 2swd sw sfoq auy JOF 30BIUOC TULA0s APR[EY

sansue 03 POPUNOS SBM "D §,9uUrisnny 35 £109yy UT q

—¢—~ afed

"TVNOSHHd-HALLISNHS-"IVIOIHAAO



"TVNOSHAd-HALLISNHS-IVIOIAH0

, 991 TUNGY SIAUJTAY 2FpoT Yjeguswy Ul JO UOXRg ,
s 9modsq

ATFuTrTM PIMOM DUR STUR Pads® aq o} paferrarad ses oY 3943 pres dTyspIoT sTH

* % L] L L LEEY LEE Aokl o Ll ° o Lt L] ko

ruterdsyy syl ydnoayy (945} uotEInoxs L[nr UYIZL STUR U0 S0USHIIEqR
wmogy woTissusdsTp Teiousd Jo gojywm oy oTpuwy TTma diyspaoT eTH

"MaoM JIray} Jo
uox}Bg smoosq o3 diHEFpPIOT JINOJ MW 03 YSEM 8835 S oL

LT L LR el L Lt 3 L2

w"9390q, ou3 uo Surpasmeqs Jodoad st sasuy 3wy

228 03 2BjIePUN TTRUS 2290 2y} ‘uUOTsMOXT usy jo STST sawel

sTy3 wo qrrand syi 0} eouUsSUTIENs WOXF uOTIRsusdsTp Jo suwxd
© JO UOT4uISPTPUCcO g, dTyepIoT IN0L FO TNFPUTE ‘ATTIUTI—t6—

L1 LEES L e

F321q ol Uey3 JJO SSACH UONT 815 PAUS|iPd PUE SOL)IABUD TSIOUR0 Auwed

4eYs UT PITISTHES pomdss s  *asoSo} pOTPR FUMO00¥ 5, qUT)H SY} puE JuUNODE®

§,293) ou} THEM POOJS TOTUW 3Q3F @y peousteq pung SutdssTs oyy ey pojou
tue Aqpeuoszed seg) Sy JOo 1UEmS3E1S Fuwg oyl paurwexs drysproT STH

L L] e 1) & ke Bl g Lk L et etk E Ll
* dryspaoT
STH YITM SUTETaI wTioaTres Lepmng oyl JoF uworiwmotrdds syg o Fufredme)

Iofuny moXl WOPSsAT, SU} J0F PeSU sy MTUnmmo) OTTOUIE) euj aIojeq jnd
qaf j0u pey oY 3w} PTES sy "F*e  *suUOTIOSTTO0 ®I1X2 uo nd o3 STOE usaq
sou gey dTyspIo] STH JBI Of "SNOJSUNZ 238 SPO0TP 53 Fnoydncayi sayoany)
ayy uT woTieeTro) Lepung ® JoF psTrdde SATY OUM SITHTIRYY JO IBqUIY SUT

i * fis e Lalatet g LRt - o e st oo

sptrey STIR JO MEOM UT *S993TIWoS SILITIN 28poT y3aauTuy
sy uo droy Jo7 pesu sy SumeFrnmoad ur 3ac0779 du azwds prnom ‘sucrlEsTUEiIO
AUaIaIITP 299U} WTa Surysewm sty up ‘Arreusosgad ay geu3 pres dyyspao] eTH
ssxadray SurTrie Joyjo Lue Surels® Jo edoy suy uyp pojomius0 sq TreM Lsm Lyl
peyy Sutdes ¢ suorTiesTURIO ITTOULE) JSYLO PUB QOO0 INCQR PANER 3  ‘quy)
ayq ut Lrey Jo uorder oy Lg peferd jamd sy Jo awsy o pesssyd suM oY
rsamdrey poof #ay 6 sn oATd o3 SUTTTTE 99 A4Sy prnom Ise puw
snunqmmTe) Jo syyStuy oyl of yowosdde reucsied w exem TrIM Ay 3ey; pestmoad
%Y 83U DUV SI9qUEW Mop JO0J 2930 oU3 Jo peeu oy sasyeex diyspaol STH

aoueuTd 'R

ERET et T LT iy LAt T * o
uoT3oaTron Avpumg ® JoF woriwotrTddy L
e s ok RN EL ] E T 13 e e sk ET

*Supjesw 2y} o3 dn pauang g} LTuo

PIISTNOITY EIaquam ppo (f Jo gno - diysasquam jo morqoad STUR

870w} 0} HuTisom LIGUTpIOGI|Xe UW O} J2949T Aq PojuInOLfo SJ8M

28319 oy} Jo easquam juesoad Ased TTv Ljusocsx Lup ‘ssedons
aT33TT T4 SI2QUOm MoU 3TNI0aI 0} 2pul waq assy sidwmesgy

*eloq oy} JO SpIEU 2IvF

~TeK S}BTPAINT au3 Ui TM FurTesp 2y} JoJ puw Leuow Jo sums oFawl

yoneg SUTETEX JO UOTIBSTUEII0 2y) J0F AIUSS900U aIw YOTus SFup
~joam aslg Lremojeno yy up dn usywy €7 9WTy yonm ' osTy esmEd
aTqe}TIvys sy} IoF JLouomw Bupsyed ur juads BT 9T} ITAUF JO 3800

8y} 35y} DUTJ FUTUTHUSI SISQUST SATIOE MST SYy ‘TTPWs LI9A ST
djysJequan SATHO6 JTSY} 384} UL JOTS68 SpPHE Eusem ou £§ ST TOTREL

-}TS 2q3Ajwy} PuUL; ea3) oy ‘smorqoxd asayy [T FuTiTHDY g

~t— 88ud

L/LV/LL-ANS

"TVNOSHHd-HALLISNHS-"IVIOIHAAO



OFFICIAL-SENSITIVE-PERSONAL
SNB-17178

REPORT (2)

ANNUAL  REPORT AND COMMENTARY ON
THE PROGRESS & POLICIES OF THE
NAZARETH LODGE WELFARE COMMITTEE

May 1963 to May 1964

OFFICIAL-SENSITIVE-PERSONAL



OFFICIAL-SENSITIVE-PERSONAL
SNB-17179

ANNUAL REPORT 1963/ 1964.

Since my return as Chaplain to The Nazareth Lodge Welfare Committee after my
accident, I cannot help but be aware of the rising opposition to my role as
Spiritual Director.

Several members of the Committee, long established ones at that, are of the
opinion that I have acted as Spiritual Director over the years of my office since
1959 with a preconceived idea of my role. They seem to imply that I have been
influenced by someone to adopt certain policies which are revealed (they maintain)
in my attitude to the Committee.

In turn, I am of the opinion that the Committee do not appreciate the
fundamentals of "Catholic Action" and the part played by the Church Hierarchy. On
several oscasions, when opportunity allowed, I have pointed out to meetings the
principles of Catholic Action, and without using dic#iétorial methods, I have
indicated such principles by my actions. The ignorance or lack of appreciation
of these principles is indicated,in turn, by the Committee in their attitude %o
my Spiritual Directorship. Some ordinary members of the Committee I have often
excused for their ignorance in that they may neverknmdany better. But I have
always found great difficulty in convincing myself that the members of the
Exeocutive,(including men,some of whom have high station in this world,) are ignorant
of these principles of Catholic Aection.

These Committee members keep distinguishing between Spiritual and Temporal
fields. My iurisdiction, according to their interpretation, is confined to
Spiritual matters only.

In recent conversation with the present Chairman of the Committee (on the
telephone last Sunday), an intelligent man and known to Your Lordship I'm sure,
he said that if the Spiritual Director is the Bishop's representative and the
Committee are subject th his approval - then the Nazareth Lodge Welfare Commitiee
should never have been established in the manner it was. The Spiritual Director,
he said, should be Chairman. ( I have met this difficulty before when it has
been put forward to me in private conversation with other members of the Executive.)
I have simply pointed out that the Spiritual Director cannot be Chairman to the
Welfare Committee and Confessor to the Boys at the same time. I have pointed
out that I see no contradiction in the Spiritual Director being just that and
Bishop's Representative at the same time.

As I see it, the kernel of the whole difficulty which I have experienced
with the Nazareth Lodge Welfare Committee is my role as Spiritual Director.

Herewith, therefore, in this second report, I have undertaken to comment
upon all the ewents which are enumerated in Report No.I. I will help to
explain the difficulties I have been experiencing since May 1963, when I returned
to duty as Chaplain to the Committee. The following are simply my opinions
and comments and are enclosed in the following pages.
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MAI/JUNE 1963: Objections were raised during meetings at this time and disputes
arose regarding the manner of my nominating the Committee Officers who were to
appear before Your Lordship for interview on June 8th. '63.

At this time, also publicly at a meeting, my right to write to
Your Lordship on behalf of the Commitéee was disputed. I upheld that all letters
should either be written by me or should at least meet with my approval before
being sent to the Bishop. This point has often been disputed.

I have reason to believe that the Committee are not content with
the way I handled the preparation for the Interview at Lisbreen (June8th., '63).
I simply summarised the points to be raised at the interview, placed them on the
Committee Notice Board so that 211 would have an opportunity of stating whether
it was a fair summary of the points which the Committee wished to discuss with
Tour Lordship. I stressed that they should adhere close to the points contained
in the summary and informed them that I had sent a copy of it to you prior to
their interview. I am under the impression that those who appeared at thet interview
maintain that I had more than due influence re the matter discussed that day.
I enclose herewith a stencilled document which I made available to the Committee
after that interview on June 8th. I have attached this document to the end of this
report. Regarding Point No.I. on the first page of this document, the Committee
have since made enquiries and have told me that 49 pupils in Rubane House are
E.S.N.

JULY 12%h., 1963 ISLE OF MAN EXCURSION : The distribution of tickets and the
collecting of funds for this excursion lay principally with the then Hon.Secretary
and the present Vice Chairman of the Committee. A few nights before the excursion
the present Vice Chairman informed me that 40 tickets and their returns were
missing. I investigated the missing tickets. A result of this unfortunate event
was the resignation of the then Hon. Secretary.

I would like to pass comment on the numbers from the memebsr of the Committee
who actually went on the Excursion. At a meeting held specially for the purpose
re final arrangements for the Excursion, the names volunteered for going as
supervisiory stewards ammounted to five members to each boat. There was also
a voluntary number of girls from the Legion of Mary who were to travel as sellers
of Ballot tickets on the sea-journey. A few extra who were not at that meeting
also went on the excursion. I consider out of a list general membership of 57,
the members of the Committee who actually went on the excursion were relatively
small,

There were promigeg of help in Stewarding from the De Montfort Guild and
of a few other friends who pledged assistance. These promises were doubtfully
kept.

e e e e e

This Month also saw the formal resignation of the Club Leader who had held
office for almost four years. He resigned, he said, because of domestic reasons,
(I might add I knew he did not see "eye to eye" with one or two established members
of the Execugive. Although he never publicly stated this he told me so himself.

He has however recently changed his opinion, I gather, because he is helping
the Organising Secretary with the distribution of tickets for the Isle of HKan
Excursion this year.)

AUGUST' 1963_ The business of appointing a new Club Leader was in hand. The
Executive appointed a small sub. Committee to interview the seven applicants.
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This small sub. Ctee. consisted of:-
The Chairman of the General Committee
The Chairman of the Management Committee
The recently resigned Club Leader
The Spiritual Director.
On one night we interviewed the applicants as follows:-

F.McMullan (Mmeber of the Ctee. He was"acting" Club Leader for the
month of July while the post was
vacant.

R. Neilson. (Member of the Ctee. Past Pupils of Nazareth Lodge. Has

since been appointed woodwork instructor.)

W.R.Nugent (Outside Applicant)

J. Kelters (Had been Club Leader for about six months when I first
came to Club in 1959. Owing to illness of his mother
he had to leave the post. He had been a member of the
Committee in the early days of its history)

R. Fennell (Football Instructor in the Club for several years. )

J.Craig ( Outside applicant)

L 4}

F. Clarke (Nominal Member of GCtee. Had been T.T. coach for some
years in the early history of the Cmtee.)

Objections were raised at the following Executive Meeting at this small Sub.Ctee.
because they had narrowed down applicants to two people. This indicated to me
the tendency at all meetings of the Committee to have everything decided by
democratic vote: it showed of cousmse lack of Confidence in the small Ctee. which
the Executive itself had appointed for the very purpose of choosing a Club Leader
from the applicants. On this occasion I was only one of four people under
criticism for taking too much power into our own hands.

BATHROOM IN THE CLUB: At ameeting at which this was discussed, the Committee
agreed that I negotiate to ‘obtain Ministry Grant Aid on renovating the Club Bath-
room, They said they did not require a new bath. I obtained the necessary estimates
and after consulting the Ministry Inspector, the Ministry confirmed that they
would give grant aid on 75% of expense of renovation (61 - 11 — 0d). When I had
all this fixed with the Ministry, at the next meeting the Committee decided, on
hearing of my obtaining "grant aid", to buy a new bath. My point in telling this
is that my hands were tied, so to speak, and each time I had to await Committee
approval before making decisions. I did not then apply for "grant" on the new
bath because I had already told the Ministry (who actually advised I get a new bath)
that the Committee did not want one, The Ministry must think that I cannot make up
my own mind., This is an example of what the Committee term my dealing with the
temporal affairs of the Committee: although they approved in this case of my hand
~ling the matter, they made it look as if I did not know my businsses when they
changed their minds about the purchase of a new bath.
The same type of thing arose re the employment of a cleaner

for the Club. Again on the advice of the Committee, I was fortunate to obtain
for them a 75% grant of expense on employment of a cleaner 3 days a week, for 3 hrs.
per day @ 4/~ an Hour. As soon as I received confirmation from the Ministry re
this settlement, the Committee changed their minds and wanted a cleaner to come
2 days a week for 4% hours. I had to inform the Ministry of their change of mind.

I find it very difficult to work under such circumstances — especially when
the Committee will not let me make up my own mind without their approval.
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NOVEMBER _ BAZAAR 6th Tth 8th & 9th Nov. '63:

The Vice Chairman of the Committee at that time, and prior to the function,
asked Miss Sheelagh Murnaghan to perform the opening Ceremony, without consulting
either the Committee or myself. I was not the only one who objected to this on
principle.

The choice of the Platform Party for the Opening of the Bazaar has always been
an awkward business in Committee affairs, If I nominate those who are to appear
on the reception Party Platform, I am, according to the Committee, acting outside
my iurisdiction. (Monsignor Mullally may recall the trouble I met with about
three or four years ago when the Lord Mayor of Belfast opened the Bazaar -
Alderman Kinahan. )

This year I had to take upon myself the task of providing a liitle tea for
the reception party afterwards. Somehow the Committee this year did not accept
the responsibility of ordinary etiquette towards Miss Murnaghan in their not
being bothered to give her a cup of tea. I asked for the help of the present
Chairman's wife, who very willingly obliged and we managed all right to provide
a little hospitality &fter the opening. I wish to record thanks to Your Lordship
for the loan of your rooms in St. Mary's Hall where we held the little reception.

As my uncle was treasurer at the time of this Bazaar, I was able to see for
the first time since I became Chaplain, the a/c as presented by the supplier for
the stage supply for the Bazaar. Here is the manner in which the a/c was presented,
as I kept a copy of it for future reference.
Supplied ....0s £322 =1 9 = 3
Returned ...e.. £ 66 = 3 =7
£256 = 15 =48
Less 10% .,... £25 - 13 -8
£2231 - 2 -0
Cigarettes ... £ 60 — 18 — 4%
£292 - 0 - 4%

The supplier works on"no
sale return basis®

Total due £290

In my opinion this is a bad presentation of an a/c in the first place. As
far as I recall (unfortunately without the balance sheet it is difficult) the
receiptis from mimf materials balloted from the stage for the four nights of
the Bazaar were approx. £600. Expenses as shown in this account represent almost
50% of receipts,which I consider an excessive a/c mmxyehz¥f furnished to an
organisation which is working for charity. I was surprised at the Committee
accepting an a/c in this form. On account of my uncle being treasurer at the
time, it would have been embaressing for me to push the matter any further. The
Committee raised little or no objection, when I brought the matter of the a/c
of expenses from the prev:ious years' Bazaar also. All these a/c's are simply
paid and it seems no questions asked.

Receipts over all for the Bazaar this year 1963 were £1,70F approx,
Expenses, as far as I recall, were £536.
Total profit £1,171.

DECEMBER 29th 1963 BOYS ANNMHL RESUNION ; fThe Re-Union for the Past pupils of
Nazareth Lodge and Rubane House, Kircubbin was very well attended this year, as
there were about 90 in all present for the main Christmas Dinner. There was &
lacking in help from the Committee members on the few nights prior to the re-
union for the preparatory work in the Club itself. The Committee, however, turned
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out well in numbers the actual day of the re-union, and helped in the days activity.
I would like to place on eecord my appreciation of the work the present Club Leader
put into preparation for this year's function for the Boys' re-union.

JANUARY 1964 ANNMAL DINNER IN INTERNATIONAL HOTEL. (16th Jan '64)

This Annual Dinner has been held for the past four years. It began by the
outgoing Chairman (1960) running it himself as a token of thanks to all who in
any way helped during his Chairmanship. After this the Committee, feeling that
perhaps someone might resent taking the Chair through embarassment at not being
able to stand expense of{f a Dinner at their end of Office, decided to pay expenses
of a Dinner Annually from Committee funds from that time onwards, A small minority
of the General Commitiee oppose the whole idea, but the greater majority favour it
in that they consider it a gesture of thanks not only to all members, but also to
non-members, who all combine in the work of raising Charitable funds. You will
recgll it was to this Dinner last January to which The Committee asked Your Lordship
to be guest spesker. You wrote to me saying that you were unable to attend and I,
on your behalf, presented you compliments.

In your absence, MR. G.B.Newe was the guest speaker. About 100 people were
present, inclusive of members of the Committee itself,

JANUARY 1964 PRIOR TO THE ANNUAL GENERAL MEETING:

At the A.G.M. 1963, the proposition of employment of a paid secretary, I under-
stand, has already been passed. In reply to adverts for the post, three applicants
came forward. The Committee deemed them unsuitable and the whole issue was shelved
for the remainder of the year 1963. This all happened prior to my return to duty
last May '63, so that I am not acquainted with all the details. I do kmow there
was a sharp division in the Committee regarding k¥t this point of employing ai
paid secretary, at this time. The Chairman for that year &nd the present Vice
Chairman were strongly opposed to the idea. Later they chqgea their opinions, as
is further shown.

Early in January 1964 this year, an executive meeting was held. I was not
present in that I was engaged at rehearsals for the Variety Concert. At this
meeting the employment of an organising secretary was discussed at lenght and the
idea, after long debate, was proposed and seconded and passed unanimously. I only
learned this later when the then Vice Chairman came to see me one evening at my
house., He told me of the decision taken, and who the Executive considered as their
potential candidate. This man was none other than the then Chairman due to retire
at the A.G.M, in a very short time. The then Vice Chairman was telling me this
developement in courtesy of my position and more or less on the instructions of
the Executive, Although he did not say it in actual words, he told me that the
Bxecutive Committee were of the opinion that the Spiritual Director should be
t0ld of their decision to emplpy an organising secretary but that his opinion
would hold little influence as it had already been passed unanimously. I was
to learn this to be true.

On that same night, as soon as I had listened to all, I then and there advised
this Vice Chairman to obtain Your Lordships approval., He said he could not write
without approval from the Executive. He said however, he would at once sound the
views of Executive members on what I had to say and if necessary, call a special
meeting on the very point of asking for Your Lordship's opinion. I was hopeful
and I wanted to give them every chance in this important decision. Thig special
meeting was never called, to the best of my knowledge, and my advice was in vain.
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I know that the then Vice Chairman did in faect "sound" the opinions of other
members of the Executive and he told me this - they did not think it necessary
that Your Lordship be consulted.

Prior to the Annual General Meeting, they were not going to accept my views.
I approached the then Chairman, who was retiring and also potential candidate
for the organising Secretary. I advised him to write to Your Lordship, and as
a last straw,I said,if only for his own sake. He was still chairman at that time.
He did not accept my advice. I only too well realised how serious things had
gone with the Committee in that they resented my "interference'" in their temporal
decisions, but this time it was no petty matter.

There were 26 members present at the A.G.M held on Sunday January 19th 1964,

Two excuses were read out - Mr G. Cairns was absent and so was Mr R. Egli.

0f the 26 present, 8 mgkers were from the Legion of Mary. As they are considered
passive members, that leaves adeven number of 18 present, which included officers
retiring, Ecexutive Members, and General Members. I thought it a very poor
representation of the Committee. (I mention these facts in that it is easy to
see that the "Executive's" proposal to such a representation was a very strong
minority.

When the Agenda of the meeting had reached the point re Organising Becredsary here
is an account of what happened:

The present Chairman (retiring) excused himself end left the meeting, (He
was the proposed candidate by the Executive for the post.) Before leaving he
called upon the then Vice Chairman to take the Chair. He put it to the general
body present at the meeting the recommendation of the emecutive was that the
employment of an organising secretary be given serious consideration. The
retiring Chairman, he told the general body, was willing to accept the post
if the meeting so sanctioned. He pointed out that the retiring Chairman did
not seek or create the post. The General Members were asked to express their
opinion on this, while members of the Executive would remain silent.

Very few spoke up. Mainly the type of questions asked were: Could the
Committee afford to employ another man in addition to the Welfare Officer? Would
the employment of an organising secretary justify the funds spent in employing
him, ? Some said that the general members should have been given more time to
consider such an important step. The discussion went on,

The then Vice Chairman spoke up and said that after long deliberation
at a recent executive meeting held prior to the A.G.M., the Executive's
recommendation was that an Organising Secretary be employed at a salary of £14
per week. The retiring Chairman was willing to accept the post on these terms
if the meeting passed the decision. The Excutive's recommendation more or less
swayed the entire meeting. On almost an unanimous show of hands it was proposed
seconded and passed that the retiring Chairman be accepted as organising .,

Secretary at a salary of £14 per week.
I did not voice my opinion at the meeting as it seemed fruitless %o me.

I had already tried in vain, to nip the whole proposal in the bud at the time
prior to the A,G,M, I have already said with what result. — my opinion would
make no differemce. The whole matter was out of my control and I was of the
opinion there and then, that I should, when opportunity allowed, give a whole
list of my difficulties to Your Lordship as soon as I could formulate them.
There was of course the other difficult problem of "Bingo", on which at this
stage I had not been consulted and knew very little because I was not told. _
{See Report I Paﬁeb}
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Officers elected for the year 1964/1965 were as follows:-

Mr Gabriel Cairns ......Chairman elected in Absentia.

Mr James Keegan eesessVive Chairman

Mr George Hanna esssss ITrEaSUTEY

Mr George Kennedy e..... Assistant Treasurer

ir Desmond WoodS ....... Hon. Secretary

Miss Mairead Kennedy ... Hon. Assistant Secretary

Mr Liam Staunton ....... Chairman of the "AfterCare Sub. Committee',

Mr Robert Egli .ees000.. Chairman of Management Committee / elected in
absentia.

I had taken the Chair for the election of the Officers. When ¢. Cairns was
proposed and seconded I asked did anyone know was he willing to accept office.

I was assured that he would ascept office, on condition that an employed secretary
be passed at the A.G.M. He had said, in fairness to the Committee, that owing

to domesiic troubles he could not fulfmll all the obligzstions as Chairman of

the Nazareth Lodge Welfare Committee. A Paid secretary would be a helpful asset
to him,

FEBRUARY RKigg®. 1964

The Organising Secretary took up office this month.

At the beginning of this month, Mr Brian Way presented a performance of
"Boyd's Shop" in the King George VI Youth Centre for one night.

February 26th/27th I produced a Variety Concert for two nights in the same Hall.
Apart from other advantages I consider to be gained in running such =z cancert,
I was fortunate to make a profit of approx. £201.

MARCH L1964

On Sth March Mr John Whitehead, President of the CYMS organised through
St. Paul's Youth Section and Sean Feeny, an interclub function in Billiards
between our Club and S5t Pauls Youth Section of CYMS. About twenty of the past
pupils of Nazareth Lodge and Rubane House were present and they were entertained
to tea afterwards. No members of the Committee turned out to this Ffunction
although I had previously mentioned the arrangements at a meeting prior to the
event. I was very disappointed in this. I attended the function and thanked
Mr Whitehead for his gesture in giving the boys the opportunity of the inter-
Club funetion. I instructed the Committee to write and thank Mr Whitehead
which they did. They¥malso wrote to thank Sean Feeny, who is in Charge of the
St Paul's CYMS Youth Section.

Some time this month the whole financial position and purchse of the
Club premises was discussed by established members of the Egzecutive. The
present Chairman told me this in private conversation. He did not go into
any detail.(See report I page 5. for financial position in purchase of the
Club premises by the Committee).

March 22. The Committee had previocusly announced that they were going
to run an "Easter Fair."” This took place on March 22nd., as I heard at the
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April Monthly meeting last week. April 30th. The report given by the treasurer
was simply that the function did not do as well as expected. The profit was
a mere £7,

I also heard at this same meeting that a Jumble Sale had been run by a member
of the Committee with some friends in the Clonard area. The profits on this

function were hoped to be £20.
No attempt was made by anyone to ask for a balance sheet on the "Easter Bair."

Recently I have had to argue, both in private conversation with established
members of the Executive, and publicly at meetings my right to admit to my Spiritual
Organisations (i.e. Legion of Mary & Pioneer Total Abstinence Association) whomsoever

& Wl The Committee are of the opinion, I gatheeed, that members whom I admit
must first meet with Committee approval.

I upheld my view point very strongly. I have since been told by last
years Vice Chairman that the present Vice Chairman "will not be back" as long
a8 I remain as Spiritual Director to the Committee because of the stand I have
taken in this matter. I equally heard the present Chairman, publicly state at
last weeks monthly meeting (April 30th) that the present Vice Chairman would not
be returning to attend meetings "for medical reasons on the advice of his doctor."

BINGO: See REPORT NoI. page 6.
I regret I am unable to inform ¥our Lordship more about this function.
Unfortunately I have not been told any details and I can only gather it is still

being run because at the April Monthly Meeting (April 30th) the treasurer read
out a donation for £117 - 17-10, This is the manner to which the Committee have

stooped to read out their profits on Bingo. It is simply beyond all reason.
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May 6th., 1964.

Most Rev. William J. Philbin, D.D.,
Lord Bishop of Down and Connor.

My Lord Bishop,

I thought it best that I should include this
"Addenda Report" in addition to the report which I have already sent
to you last evening. This report concerns mainly matter of functions
scheduled and planned for proximate or remote dates in the future. It
may be of use to you also in relation to the other reports which I have

already sent.
I also enclose herewith a little Calendar of

dates of Main Functions in Committee affairs for this Month of May.

In the completion of the reports which I sent
Your Lordship, I was mainly concentrating on events which happened in
Committee affairs in the past. I regret that I overlooked to include
matter discussed at meetings which concerned the future,~ Hence my

encleosing this little extra report.
I trust you will forgive me the omission.

I remain,

Your Lordship's obedient servant,

Rev. Francis X. Kennedy, bhaplain.
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CALENDAR OF /FUNCTIONS FOR MONTH OF MAY
1964

OXQEOFOXOEOROXOXOFKOXROXOX0F0H0X0Z0X0X0

Thursday May 7th 1964: Club Management Ctee.Meets.

Sunday May 10th 1964: Legion of Hary Indcor

Social to be held in

St Augustine's Youth
Club.

Thursday May 14th 1964: Executive Meeting
of

Nazareth Lodge

Welfare Committee.

Sunday May 17th 1964: Annual Piesentation of

" Prizes & Social to be held
in St Augustine's Youth
Club.

Thursday May 28th 1964: Monthly Meeting

of
Nazareth Lodge Welfare
Committes,
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THIS BRIEF REPORT CONCERNS PREPARATIONS WHICH HAVE BEEN

GONE INTO BY THE NAZARETH LODGE WELFARE COQUMITTEE RE FUNCTIONS
TO TAKE PLACE IN THE NEAR AND FAR DISTANT FUTURE.

ALSO ENCLOSED IS A BRIEF ACCOUNT OF THE SYSTEM OF ORGANISING THE
ANNUAL "ISLE OF MAN EXCURSION." (Where and how the Tickets are so0ld.)

OFFICIAL-SENSITIVE-PERSONAL
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My Reports forwarded to Your Lordship cover the main events of the affairs of The

Nazareth Lodge Welfare Committee from May 1963 / May 1964,

Some functions, however, require early preparation and at this time May 1664.
much preparation has gone into the "Circulation of tickets" for sale for this
Years coming Isle of Man Excursion on Monday July 13th., 1964, To the best
of my knowledge, most of the areas have been circulated and the present Vice-
Chairman of the Committee is the man on whom the main responsibility of
organising sale of these tickets falls. This year, however, the Organising
Secretary has taken over and has assisted mainly in the Circulation of the
tickets for this years coming excursion.

(I enclose a sheet containgng a list of the areas to which Isle of Man
tickets are Circulated by the Nazareth Lodge Welfare Committee for sale through

Agencies. )

BAZAAR: Due to open for four days in Saint Mary's Hall on 4th,5th,6th & Tth Nov.

Mr Peter Sheil, (Son of Judge Sheil) a member of the Executive, has approached
Sir Graham Larmor, Ex President of the Irish Association, to open the Bazaar.next
Novemeber, Sir Graham Larmodr has replied to the request and at the monthly
meeting on April 3oth., last, his letter states that he will be pleased to accept
the invitation to publicly perform the opening Ceremony.

I was present at the meeting at which Sir Graham was proposed as a suitable
candidate fmrxthkexapeimgx to perform the opening Ceremony. I raised no objection
to the proposal. The Committee would have wished Your Lordship to perform the
opening Ceremony but I informed them that ¥ou would be in Rome at that time.

Approaches have been made by the present Vice-Chairman and the Organising
Secretary for the booking of the Kings Hall, Balmoral for either Christmas Night
1964 next, or New Years Eve. The report re this matter was very vague and to
the best of my knowledge, no definite booking has been made. It still remains
a proposal to the Committee and since its mention some time ago, I have heard
nothing further.

The Committee have also booked the King George VI Youth Centre for the entire
last week of February 1965, for next year., They did this not having any concrete
proposal of what they intended "running" during that week.

As they did not tell me they were making this booking, I declined to promise
I would run a Mariety Concert during that week., I prefer to make my own booking
in that I choose a week which suits my production best,

The Agents who control booking for the George VI hall and one of whose
regulations is that those who book the Hall must state what funetion they intend
organising in the Hall on booking, - these: Agents are now pressing the Committee
to state what the Committee intend running. At the meeting on April 30th last,
it was clear the Committee did not know. They had simply booked the Hall without
giving this consideration.

OFFICIAL-SENSITIVE-PERSONAL
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ISLE OF MAN EXCURSION

Every year the Nazareth Lodge Welfare Committee

charter two paasenger boats from the Isle of

lian Steam Packet Co. The Boats were Chabtered
for this years coming excursion on July 13tH*next
in the second half of 1963. It is necessary that
the charter,of course, be signed long before this
date in 1964 . Charter costs £3,000.

Each boat is capable of carrying 2,000
passengers.

If 4,000 passengers buy tickets # @ 22/6 ea.
the Committee's receipts amount to £4,500.

Last year's Excursion was a Complete sell
out and the Committee made a profit of
£1,700 approx.

Unfortunately I cannot quote the exact figure
because I have not the balance sheet at hand.

An all out effort is being made this year
to make the coming Excursion an equal success.
As I have kEem stated in enclosed page, most
of the 4,000 tickets have been already circulated
for sale through Agents in Belfast and the Country
areas. (see next page).
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ISLE OF MAN EXCURSION :
takes place annually on July 12th each year.

SNB-17192

Organised by Nazareth Lodge Welfare Commitéee

There are usually about 4,000 people participating in the days excursion.
Tickets are on sale from the Committee @ 22/6 each.
a limited number of tickets from their office at 122, Great Uictoria Street.
They work sale of tickets through various agents throughout the North of

Ireland.

The Committee sell

Sometimes the agent is the Priest in the parish where the tickets

are sold: in other cases a reliable layman acts as agent for the Committee,

Areas to which Isle of Man tickets are circulated are as follows:—

Belfast City Parishes:

St Agnes' Parish
St John's Parish
5t Teresa's Parish
St Paul's Parish

S5t Peter's Parish

St Mary's Parish

5t Matthew's Parish
St Malachy's Parish
St Joseph's Parish
St Patrick's Parish
8t Anthony's Parish
Holy Family Parish
Ardoyne (Holy Cross)
Clonard HMonastery

St Vincent de Paul's Parish

St Columecille's Parish
St Brigid's Parish
Holy Rosmary Parish

Newcastle, Co.Down
Castlewellan, Co. Down
Kilkeel, Co. Down
Newry, Co. Down
Banbridge, Co. Down
Dromore, Co. Down
Lisburn, Co. Antrim.
Lurgan, Co. Armagh
kghakeerxinxgan
Aghagallon, Co. Antrim,
Whiteabbey, Co. Antrim.
Whitehead, Co.Antrim

Carrickfergus. Co. Antrim,

Larne. Co. Antrim.
Glenarm, Co. Antrim,
Carnlough, Co. Antrim,
Coleraine. Co. Antrim,
Ballyclare. Co. Antrim.
Ballymena. Co. Antrim.

COUNTRY AGENCIES

Tickets, theeefore, are circulated throughout the
entire city so that we have a large representation
of support from the various City Parishes.

(This list of city Parishes was given me last
year by the Commitiee when I found it necessary
to publiely announce Your Lordehip's dispensation
from the Friday Abstinence for the excursion
held last year July 12th '63 (a Friday).

I simply circulated the Parish Priests
with the enclosed circular, and they kindly

obliged by making an announcement in their
Parish Church re dispensation from Abstinence
for Last year's Excursion.

‘Newtownards, Co. Down.
Kircubbin., Co. Down
Portaferry. Co. Down
Killyleagh. Co. Down
Ballynahinch. Co. Down
Saintfield. Co. Down
Carrickmannon. Co. Down
Downpatrick. Co. Down.
Ardglass. Co. Down.
Holywood. Co. Down.
Kilcoo. Co. Down.
Antrim. Co. Antrim.
Warrenpoint. Co. Down.
Ballymoney Co. Antrim.
Dunloy. Co. Antrim.

‘Loughguile. Co. Antrim.

Tickets are also circulated in these areas also, and are
sold thervugh agents of the Committee in these places,

This list was supplied
to me by the Committee last

year for same purpose as
above.

Agents for the Committee

in these areas are either
the preists themselves or
other reliable laity,
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EXAMPLE OF HOW THE COMMITTEE PUBLICISED
YOUR LORDSHIP'S DISPENSATION FROM THE
FRIDAY ABSTINENCE FOR LAST YEARS EXCURSION.

I UNDERTOOK TO WRITE TO THE VARIOUS PARISH
PRIESTS (Example encloséd) AND ASKED THEM
TO MAKE PUBLIC ANNOUNCEMENT IN THEIR PARISH
CHURCHES. THEY VERY WILLINGLY OBLIGED.
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Very Rev. and Dear Father,

As Spiritual Director to The Nazareth Lodge
Welfare Committee, I would be most grateful if you would make the enclosed
announcement on my behalf in your Parish Church this coming Sunday. It concerns
a dispensation from the Law of Abstinence for all those travelling on this
year's  "Isle of Men Excursion" on Friday, July 12th.

The Committee and I wish to take this
opportunity of thanking both yoﬁ and your parishioners most sincerely gor

your kind support towards our ezcursion,

Yours respectful

Rev. Francis X. Kennedy, Chaplain,

ANNQUNCEMENT for SUNDAY, V after Pentecost, July 7th.

His Lordship, #ost Rev. William J. Philbin, D.D., grants a dispensation in the
Law of Abstinenme in favour of all Catholics who will be travelling on The Nazareth
Lodge Isle of Man Excursion on Friday next, July 12th., 1963,

OFFICIAL-SENSITIVE-PERSONAL



OFFICIAL-SENSITIVE-PERSONAL
SNB-17195

December 16th 1963,

Most Rev. William J. Philbin, D.D.,
Lord Bishop of Down and Connor. g™

My Lord Bishop,

At the monthly meeting last week The Nazareth Lodge
Welfare Committee decidid to hold the customary "“Annual Re-union" for the
past pupils of Nazareth Lodge and Rubane House, Kircubbin, on Sunday -
December 29th., 1963. To mark the opening of the Re-union our late Bishop,
Most Rev. Danial Mageean, was most kind,in granting permission for Mass to
be celebrated in the Assembly Hall of the Youth Club itself.

With a sincere promise that I will observe all the
requirements of the rubrics, I humbly request Your Lordshipis permission
to celebrate Holy Mass in the Assembly Hall of Saint Augustine's Youth Club,
122, Great Victoria Street, on Sundsy December 29th., 1963,

On behalf of the Committee and on my own behalf, I wish
to extend to Your Lordship our cordial invitation to attend the Club on this
occasion for a short time. The programme for the day we hope shall includes

10.30. a.m. Mass in the Assembly Hall in the Club.

12.00,no0n  Breskfast in the Whitehall Restaurant

1.30. p.m{ Games for the Boys in the Clubj competitions
. in Billiards, Table Tennis and Darts for which
we hope to provide prizes for the winners.
4.00, p.m. CHRISTMAS ANNUAL RE-UNION DINNER
also held in the Assembly Hall of the Club.
6.00/6.30 p.m. Social and Light entertainment.
The re-union day concludes early on Bunday evening because a number of the boys
may have to travel to the country. The entertainment, therefore, lasts until
about 8.00/8.30 p.m.

In addition to the above function which is held entirely
for the benefit of the boys, the Committee have been organising an annual dinner
for the Committee members but more especially for the voluntary non-members who
assist in the work of the various functions throughout the year, The Committee
have asked me to extend to Your Lordship an invitation to attend this Annusl
Dinner. They would be most grateful if you would consider being their Guest Speaker
on this occasion. The Dinner has been arranged for Thursday, January 16th 1964
at 8.00, p.mj% a few days prior to the Annual General meeting., The Committee feel
that perhaps a few words from Your Lordship to those attending the Dinner may well
prove fruitful in the encouragement of new members to the Committee itself at the

a(t;(at the International Hotel)
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Annual General Meeting,

Mindful of your very many commitments, both the
Committee and I will understand if you find it inconvenient to attend these

functions. Humbly we ask Your Lordship's blessing on our work but especially
for the boys themselves., P a

I remain,

Tour Lordship's obedient servant,

Rev. Francis X. Kennedy, Chaplain.

’
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4th August, 1962

»

Nazareth Lodge Welfare Committee
122 Great Victoria Gtreet
BELFAST 2.

His Lordship, Most Rev. Dr. Pnilbin, has asked
+F s ; »

’

me to thank you for your letter of 23rd July, 1962, with

which you were good enough to send nim the statement of the
aceounts and balance sheet for the Nasareth Lodge Welfare
Committee, together wigh the Chalrmants report and the statement

of accounts for St. Augustine's Youth Club.

r

I am to convey to you an expression of the
pleasure with which His Lordship learned of the excellent
work being done by your commlibee for under-privileged boys,
and to say that he looxs forward to interesting himself

in your future wetivities.

Meanwhile His Lordship begs God's blessing

on your commlttee and 1ts work.

Yours sincerely,

OFFICIAL-SENSITIVE-PERSONAL
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CERIIFICATE,

I have exomined the books of St.Augustine's Youth Glub and certificates from The Ulster

Bank Itd., and certify the foregoing Accounts to be in accordance therewith.

name 1/ '/‘/’ LA - . ACCOUNTANT & AUDITCR

16, WORKMAN AVENUE,
BELFAST,

OFFICIAL-SENSITIVE-PERSONAL
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-SENSITIVE-PERSONAL
OFFICIAL-SENS SNB-17203

Avgust 29th,, 1964,

Most Rev. William J. Philbin, DDy o
Lord Bishop of Down and Connor.

My Lord Bishop,

I regret to inform Your Lordship that it is my own
personal wish not to attend any further meetings of The Nazareth Lodge Welfare
Committee in view of the insolence and deliberate defiance against ecclesiastical
authority which was shown at the last meeting. I hasten to add, however, that I
am more than willing to comply with your directions in these circumstances,

Mr Murphy, the Committee's welfare officer, has resigned
and terminates office on Saturday, August 29th. 1In view of this, the Committee
called an extrzordinary general meeting for August 27th., to discuss appointment
and employment of a new welfare officer.

At this meeting, the discussion generally touched upon
advertising the post, hours of employment, salary and "Government Aid" to salary eto.

Previous to any definite decision, I made it quite clear
that whatever decision the Committee reached, it must meet with the approval of the
Bishop. The Chairman took critical exception to what I had said and, contradicting
me in an unmannerly fashion, he authorised the members to make their own decision
and appointment. In spite of my ‘protest, he said his direction to the meeting was
in accordance with "the constitution", All present followed the Chairman's direction.

Mr Digney was appointed welfare officer, without any
objections. They had completely ignored my ruling about Your Lordship's approval,
The Committee then appointed s sub-committee of three, (excluding me), to consider
Mr Digney's salary. The Chairman acceplied responsibility for exploring the possibilif
of "Government Aid"™ to the new welfare officer's salary.

In conclusion the Chairman directed the Secretary to write
to you informing you of the Committee's decision and appointment., I objected very
strongly saying they were ignoring the Bishop's Representative; furthermore, they
had made their appointment without the Bishop's approval.

No one present acknowledged my ruling and, whilst I was
speaking, the chairman declared the meeting closed. No one raised an objection.

I have found difficulty with this Committee in the past on
many occasions but this occasion displayed nothing but deliberate insolence, I feel
I can no longer be associated with a body of such lay people, who should know better,
addressing a priest in this manner. I hope you will appreciate my viewpoint,

With apologies for causing you this inconvenience, I await
your direction.
I remain,
Your Lordship's obedient

OFFICIAL-SENSITIVE-PERSONAL
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CONSTITUTION

" (As Agreed at Meeting of _Committee |
held 20/8/°50)

‘L 1. TITLE.—The Committee heretofore
known .as “ Nazareth Lodge Hostel Fund
Committee ”  shall hereafter be called

i 38 NAZARETH LODGE WELFARE COM- \
MITTEE ” (hereinafter referred to as “ The \
Committee »). - ! |

2. MEMBERSHIP. — The Committee

; ’ shall consist gf Catholic men and women

BN i interested in the material, cultural and

spiritual welfare of Past Pupils of Nazareth

4 Lodge,  All persons aged 21 years and

upwards shall be eligible for membership,

y subject to the provisions of Article 10
hereof,

i 3. OBIECTS.—The objects of the Com-
mittee shall be :—

Lodge up to the age of 21 years ;

(b) The provision and maintenance, when
funds permit, of a hostel .or other
accommodation for past pupils ;

(a) The welfare of Past Pupils of Nazareth ! [
|
[
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(c) The granting of financial assistance to

Past Pupils of Nazareth.Lodge, at the
discretion of the Committee ;

(d) The provision of further training and
vocational education at tcchni_cai_cr
other institutions for the said pupils;

(¢) To help the Sisters of Nazareth Lodge
in their work whenever possible ;

) To assist the girls of Nazareth House,
at the discretion of the Committee ;

(g) To take such steps as may appear to

the Committee to further any of the
: 7

foregoing objects ;

(h) With the approval of His Lordship the
Bishop of the Diocese of Down sand
Connor, to co-operate with any other
body of persons in furtherance of the
objects of the Comumittee.

4. SUB-COMMIT’I‘ EES.—The Committee
may set up such sub-committees as may be
necessary from time to time to further the
objects of the said Committee.

5y OFFICERS. —The Officers shall con-

sist of i—, : .
President and Vice-President ;

/

-

e
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-

Chairman and Vice-Chairman ;

Secretary ;
Treasurer.

The Officers shall be elected by the
members of the Committee at the Annual
(eneral Meeting. In the event of a vacancy
arising during the year the Execative shall
co-opt a Member to fill such vacancy

until the next Annual General wlezting.

6. E‘,XECUTIVE.kThe Executive shall
consist of the above Officers in addition to
four other members of the Committee,
elected by the Committee at the Annual
General Meeting. A vacancy on the Execu-
tive may be filled as provided for in Article
5 hereof.

7. ANNUAL GENERAL MEETING.—
The Annual General Meeting shall take
place on the second Sunday in January of
each year. The business of the meeting shall
include the presentation of the Secretary’s,
Treasurer’s and ‘Auditor’s annual reports ;
the election of the Executive and of two
Honorary Auditors.

OFFICIAL-SENSITIVE-PERSONAL



OFFICIAL-SENSITIVE-PERSONAL

8. FINANCE.—AIll accounts due for
payment shall be presented and passed by
the Committee at each monthly meeting.
All cheques authorised tor payment shall be
signed by the Chairman and Treasurer. All
moneys not required for current use, and
other property of the Committee, shail be
vested in’ the President, Vice-President and
Chairman for the time being of the Com-
mittee, provided that, if the Bishop so directs;
any property may be vested in such ‘persons
as he may nominate. AJl moneys and
property shall be hsld for the purpose of
the Committee,

o ALTERATION OF RULES. These

Rules may be changed only by Motion at
the Annaal General Meeting, or at an
Extraordinary ~Meeting - called for that
purpose, and notice of such motion must
be in the hands of the Secretary at
least 14 days before the date of the Mecting.
Any alteration shali require a two-thirds
majority of members present and voting.

10. ADMISSION OF NEW MEMBERS.
—All persons who were members of the
Nazareth Lodge Hostel Fund Compmittee on
the 18th day of February, 1951, shall be

3
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members of the Nazareth Lodge Welfare
Committes. New members shall be admitted
on the recommendation of the Executive and
a simple majority of members voting at any
meeting. The new member thea could
attend at  following meetings. The
Executive may limit the number of
new members to be admitted, and may
exercise such power by withholding their
recommendation from any nomination for
membership. ~ Members absent for four
consecutive meetings without due cause shall
automatically lose membership.

11. The Committee shall be under the
spiritual direction of his Lordship the Bishop
of Down and Connor, who may nominate a
Spiritual Director.

12. WINDING-UP —In the event of the
winding-up of the Committee, all moneys
and property shall pass to the Bishop, to be
applied by him_for the objects of the
Nazareth Lodge Welfare Committee or for

such similar objects within his discretion.

o
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