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CONSTITUTION -

1. THE NAME OF THE COMMITTEE ijs:— The Nazareth
Lodge Welfare Committee (hereinafter called “The
Committee’’).

2, MEMBERSHIP: The Committee shall consist of those
persons who, being Practising Catholics, have been elected
members by a simple majority yote of those persoms
present at any General Meeting of which due notice has
been given.

9. DBJECTS: The shjects of the committee sall be:—
(a) The Spiritual and temporal welfare of the past pupils

of Nazareth Lodge Boys' Home, Belfast, and such
other boys from Ruhane House, Kircubbin, as the
o Committee, from time to time, in its discretion may
\ determine.

(b) The provision and maintenance of a Boys' Club for
y such past pupils as aforesaid, and for such other boys

: as the Committee may determine.
b1 (c) The granting of such financial or other assistance
i to the past pupils of Nazareth Lodge and Rubane |
¢ \ House or to other boys who have been under the care ‘ i
of the Sisters of Nazareth, as the Committee shall in i

its discretion think fit. \ |
To provide further training and vocational education !

|

(d 1 B
at any University Training College, Technical or other ‘
|

\nstitution for the said past pupils. i
To help the Sisters of Nazareth Lodge, Belfast, in |
their work whenever possible. ‘:
(f) To maintain contact with past pupils who are resident
or working outside the Diocese of Down and Connor. |
To promote and adyise in the setting up of After- i
care Committees in all parts of the world in which |
|
{
|

(e

=

(g

the Sisters of Nazareth carry on their work.
(h) To take such steps as may appear to the Committee
to further any of the foregoing objects.

subject to the approval of His Lordship, the Bishop |
|
|
{

i

of the diocese of Down and Connor, to co-operate
i with any other organization or body of persons in
furtherance of the objects of the Commijttee.
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4. SUB-COMMITTEES: Subject to the provisions of
this rule hereinafter contained, the Executive shall he at
liberty, from time to time, as occasion requires, to
appoint such sub-committee or sub-committees as the
furtherance of the objects of the Committeesor.the better
discharge of its duties may require. The appointment of
all such sub-committees shall however be suhject to the
following terms and conditions.

(a) The Chairman of every such sub-committee shall be
elected hy the Executive.

(0} No such sub-committee shall he authorized —or

permitted to retain any moneys which it may reiceive,

. whether by gift, beguest or otherwise, -but all such

moneys shall be paid to the Treasurer of the

Committee within such time as is reasonable in all
the circumstances. '
Mo such sub-committee shall be authorised or per-
mitted to enter into -any contract, express or implied,
for the payment of money, or in any way to bind the
Committee to pay any money unless such payment
shall have heen expressly authorized by the Committee
or subject to the limitations hereinafter contained,
by the Executive.

The appointment of such sub-committees shall be
subject to ratification by the Committee at its next
General Meeting after such appointment and  fhe
Committee may impose such further limitations & it
shall think fit. The terms and conditions of such
appointments shall be enumerated and clearly defined
by the Executive.

5. DFFICERS: The Officers shall consist of:—

(1) Honorary Vice-Presidents,

(2) President and Vice-President,

(3) Chairman and Vice-Chairman,

(4) Secretary and Assistant Secretary,
(5 Treasurer and Assistant Treasurer.

The Honorary Vice-President or Vice-Presidents shall
be such person or persons (not being a member or
memhers of the Committee) as the Committee at its
Annual General Meeting, may decide is or are worthy of
the honour by reason of the assistance which he, she or
they may have given to the Committee in th‘e past whether

s
P,

(c!

()
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financial or otherwise. The remaining Officers shall be
elected by the members of the Committee at the Annual
General Meeting. The election of the Officers shall
require a simple majority of those present™and voting.
No member shall be eligible for election to any office
on more than three successive years umless by special
resolution of the Committee passed by a two-thirds
majority of -those present and voting at the Annual
General Meeting. In the evemt of a vacancy arising
during the year the Executive may appoint one of its
number or co-opt a member of the Committee to fill
such a vacancy until the next Annual General Meeting.
If the Executive appoints ome of its members it shall
have power to co-opt a member of the Committee on to
the Executive.

EXECUTIVE: The Executive shall consist of the
President, Vice-President, The Chairman, Vice-Chairman,
Secretary, Assistant Secretary, Treasurer and Assistant
Treasurer, Immediate past President and past Chairman
together with four other members of the Committee
elected at the Annual General Meeting. A vacancy on
the Executive shall he filled in manner hereinbefore
provided in these rules.

The management and control of the affairs of the
Committee shall he vested in the Executive and the
Executive may exercise all such powers of the Committee
as are not, by these rules, required to he exercised by
the Committee in General Meeting subject, neverthe-
less, to any regulation which may be made by the
Committee in General Meeting; but no regulation made
by the Committee in General Meeting shall invalidate
any prior act of the Executive which would have been
valig if that reeulation had ot been made. The
Executive shall cawse minutes to be made and hooks
nrovided for the purpose:—

(a) Of the appointments of Officers or of Members of
the Executive made by it.

(h) ©Of the members present at its meetings and at
meetings of the Committee or any sub-committee.

(¢) Of all resolutions and proceedings at all meetings
of the Committee, of the Executive and of any sub-
committees and the Chairman and such other
members as the Committee may from time to time
determine, shall sign such book or books.
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GENERAL MEETINGS: A General Meeting shall be held
onte in every calendar month at such time and place
as may be prescribed by the Committee in General
Meeting, or in default at such time and place as the
Exccutive shall appoint. The above mentioned General
Meetings shall be called Ordinary General Meetings: all
other General Meetings shall be called Extraordinary
General Meetings. The Annual General Meeting shall be
feld in January of each year. The business of this
meeting shall include:—

(a) The Reports of the Chairman, the Secretary, the
Treasurer, the Auditors, the Welfare officer, and the
Chairmen of the sub-committees (if any).

The election of the Officers, the Executive and the
Honorary Auditors.

Such other business,

(b

including the election of
Honorary  Vice-Presidents, the qppnmtment of
Trustees, the acquisition and holding of property
and the investment of funds as the Committee or the
Executive may determine.

NOTICE OF MEETINGS: _Two clear days shall be
necessary for an Ordinary General Meeting. Ten clear
days notice ‘shall be necessary for the Annual Gel_mm
Meeting, and three clear days for_all Extraordinary
General Meetings. The Chairman or any two members of
the Executive or any ten members of the Committee may
at any time request in writing through the Secretary the
calling of an Extraordinary General Meeting.

VOTING: On a show of hands every active member
present in person shall have one vote. On a poll every
active member shall have one vote. Unless otherwise
provided by these rules, any motion may be carried on
2 show of hands by simple majority of those present and
yoting, unless a poll is demanded. A poll shall reguire,
unless otherwise provided by these rules, a majority of
votes cast.

FINANCE: Payment of money required for day to day
expenses (including moneys required for Salaries and
National Insurance Contributions of persons employed by
the Committee, subsidies to the boys, and the purchase
of clothing and footwear) may be authorised by the
Executive. v

(c

~

(b
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All accounts due for payment shall be presented.-'anf
passed by the Committee at each monthly meeting.* All
cheques authorised for payment shall be signed at each
monthly meeting. All cheques authorised for payment
shall be signed by the Chairman and Treasurer. All
moneys not required for current use, and other property
of the Committee, shall be vested in the President, Vice-
President and Chairman for the time being, or in such
other persons as the Committee with the concurrence of
the Catholic Bishop of Down and Connor may determine.
AIl moneys and property shall be held in trcst for the
Eg;nmtlttee and shall be applied in furtherance of its
ohjects.

EMPLOYEES: THE COMMITTEE “shall be entitied to
appoint_ such person or persons as the Committee shall
think fit at such salary or salaries as it may think fit, |
to perform such functions as the Executive may determine.
No such person or persofis shall be a member of Comm-
ittee, or eligitle for election as such, provided that where
2 member of Committee is appointed to merform any duty
for which a salary is payable by the Committee, such
member shall, during the continuance of such empivy-
ment cease to be a member of the Committee. On the
termination of such employment such person shall auto-
matically be re-instated as a member of the Committee.

ALTERATION OF RULES: All or any of these Rules may
e rescinded or altered by the Committee on Motion at
the Annual General Meeting or at an Extraordinary General
Meeting called for that purpose, provided that anv such
amendment shall he witra vires and void unless:

{a) Notice of such mation stating the precise amendment
preposed is in the hands of the Secretary at least
14 clear days before the date of the meefing.

such amendment is approved by a two-thirds maxority
of those present and voting or in the event of a
poll by a two-thirds majority of those voting. Provided
always that any amendment which seeks to” devote
the money or property of the Committee to any
chject not contained in this Constitution shall be
ultra vires unless such amendment shall be approved
by the Catholic Bishop for the time being of Down
and Conner.
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The Executive may suspend or disbar from membership
any member who:—

\ (1) fails to attend four consecutive General Meetings ,'Jk
‘ without due cause; or | it

|

|

|

|

is guilty of conduct which in the opinion of the ‘

@)
Executive is unworthy of a member of the Committee;
or
(3) wilfully performs any act or fails to perform any
act contrary to the express orders of the Committee
| or the Executive; or
| (4) is guilty of conduct, either of act or omission,

| which in the opinion of the Committee or the
Executive, is harmful to the Committee in its work.

_Provided that a suspension for a period of more than
ane month and any disharment shall not he effective
unless such suspension or disharment shall have been b
approved by the Committee at an Extraordinary General {
Meeting called for that purpose. Such meeting to be
held within 21 days from the date of such suspension
or disharment.

WINDING UP: In the event of the dissolution of the |
Committee, all money and property of the Committee £
shall be held in trust for the Catholic Bishop of -Down |
and Connor to be applied by him for the ohjects of the |

Committee. Pl :

i t

| i ‘

| 1
|
\

| |

bl i ‘

(| The several clauses of the above constitution : !

{ were approved and adopted by the Committee |

‘ at a General Mesting held on the 7th day of g

; March, 1962, 3

f —_—— I

| Pauline Cooke, Secretary

E 7

!

! g il A
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; PART I, _ N

Name of Child.......
Date of Birth.. .uausinsbl . Plﬂc?,%fiﬁirﬁh reeasecarieans

2 e e .
R B 0 7 S B Ry e N A0 A

Father's Name soesoessesssasssse Hlother's maiden name SR Gt

Address.%....a......n..........;- B T T i e U S P
If parenté are dead, the date and place of degth, if Known sescecccssssacinnneacs

Name and address of Priest or other person making arrangements for child's entry

t0 the homMeiesssesccss

Neme and address of peréon from whom the child 18 receivedeesceseiasrassana

Reason for committing the child.iscuiossosasssosassasaane

Hgs any consent been signed for adoption ceeeeesivessoncacacssinssninre

Date ard place of barticsMieessscsscorssascsasssasassase

Date and place of confirmatiofNecsessscaves sossnsssss

Medical card numberyyg,, i National Insurance Ho..eseosorevsaancs

Has child been immunised againsé? Small POXesevoses POLi0 eseve «eBCGiavesusnees
Whooping Cough...:......Diptheria...........

Hsa he had MeaselsS.se.e...Cerman Measels....,.Mump;........Chicken PoX.sensnane

Scarlet fever,......diptheria... Whooping cough......poliomyletitis.....

Has he any speech impediments.......Does he wear g}asses.... Is he a _bed
1 NERVbUS : =
State if child has any other physical or mental/disorderSicesscscsnsses

'

Name and dddress of any person paying towards his maintenance...eceeccesaess

PART II

Date of admission to St Hﬁggﬁhﬂ

Names and eddresses of any person or persons showing interest in the child

Any general remarkS.s.e...-

Date of leaving .ecevecs Deatinationicivicscvsmius
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PART I1L
Date of admission to Nazareth Lodge...c.vevvanns.vens
L3
Bohool Repolfieivess voanisncnns A
Does child require any special attention (Bducationally, medically or otherwise) ?

Character assementi.cesesavsaes

Any generel Pemarks..svaibvaesamveiavie

Name s and addresses of any persSn or persons showing any interest in the boya.c..

Date of leaving ..esvnne Destinationesceeserssanass

PART IV

Date of admission to Rubane HousS®.....cveecsnensnee
Scholl Teporteiessuensis

Does child require any special attention (BEducationally, medicelly or otherwise) ?

Character assement..cvessscesses
G tunemct
Any o4PoT remarksS..ceeiesrioass

Names and addresses of any person or persons showing any interest in the Yoy s...

Date of leavingesevasaes Destination.isveisvives
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o Lovd Bishe p of Down and Connor)

(irnder the Patron
N 7 e
729 (/J?r-{// //fz'/?)-/’ffz' A feed i

Presidant:
lauag B, Kensedy, Esq., LP.
Chairmian:
i, ¢. Cairns, Esq.

Very Rev.
The How.
Frank #an:

Chartes smurx [m ﬂ& " M s

Sevietary:
0. Wocds, Esn,

28th Jamuary, 1965,

Most Rev, Dr, W, Philbin, D.D,,
"Lisbreen",

Somerton Road,

Belfast, 15.

Uy Lord Bishop,

The Annual General lMeeting of Nazareth Lodge Welfare Committee was held on
Sunday 17th January. 5

I enclose the undernoted Reports which on perussel, I trust your Lordship
will find in order.

§1g Chairman's Report,

2) Becretary's Report,

(3) Audited Accounts of Nazareth Lodge Welfare Committee for the year
ended 30th November, 1956,

(4) Audited Accounts of St. Augustine's Oatholic Youth Club for the year

& ending 3oth November, 1941,

(5) Welfare Officer's Repor‘t

Eé) Youth Club Leader's Report,

7) Legion of Mary Report (incorpotating the report of the Pioneer

Total Abstinence Association of the Sacred Heart)

Undernoted, your Lordship will find the names of these members duly
elected to serve as Committee office bearers for
Chairman - G, J, Cairns Esq.,
Vice-Chairman - Robert Egli Esq,
Secretary - Desmond Woods Esq.,
Assistant Secretary - John Sheil
Treasurer - George A, Hanna Esgq.

Seeking your Lordship's blessing on the Committee's work during the coming

year‘,

I remain,
Your:Lordship's most obedient servant,

Secretary,

SNB-17218
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Presigant:

Jues B. Henaedy, Esq., J.P.
Camertan

1. €. Gawemy, Esy,
Secretary:

8, Wacds, Esa.

Nagareth Lodge Welfare Committee - Annusl General leeting 17th January 1965,

#on, Vice-Prosiconts:
Very Rew. Sean Trank Beer, PP, VF.
b t

Chairman's Report,

We heve come to the end of another year in the life of the Committee. The
Annual General Meeting is a time for very serious thought. You will hear
the various reports and I can assure you that there is much in them which
should cause you to think and think cerefully. As an aid to such thought,

I should like to lay before you what I ccnsider to be the true purpose and
intent of this Committee. Ty

Now, what is the Committee? If I may peraphrase the Constitution, it is a
unjon of Catholic men and women united by a love of orphans and pledged to
work tegether in harmoney, with unity of effort, to achieve a common purpose.

This union parsllels in meny respects the union of two people in marriege.
They are united by a bond of love. We are united by a like bond - the

love of children. They have unity of purpose and work together to achieve
it. By a process of trial and error, each learns to reccgnise the wisdom
of the other and soon pocl their ideas and select only those most likely

to achieve their object. BSoon individusl identities disappear and they

work as one. We too, have unity of purpose. We meet to consider how best to
achieve our object, each member has an opportunity of putting forward ideas
and each has the heavy duty of selecting those which are most likely to be
fruitful. Working thus, individusl entities disappear and we are bonded as
one, thus the way is clear to achieving unity of effort. As in marriage, if
pariners pull in opposite directions theye will be collapse. If there are
children, they will suffer mest. So in the Comnittee, if members pull in
oppesite directions there will be failure and the children will suffer.

I submit to you, that we cemnot begin to function as a Committee unless we
recognise that we are joined by a bend of the love of orphan boys; that

we nust have unity of effort; that we cannot have unity of effort unless
we meet together; that we put forwerd our idess and carefully consider all
ideas and select those which we think will be most likely to achieve
success, that having made our selection we forget our separate entities and
go forward as one, towards cur gosl.

I further submit to you, that we will not achieve success unless and until
we recognise and accept the true purpose of our existence as a Committee.
We are not a Committee formed to run excursions; to hold bazssrs or guest
teas. We are not a Commitiee formed to hold neetings, We are not a
Comnitiee formed to find jobs, to hand out money, to find digs, or buy
clothes and footwear. We are not a Committes formed to give advice or te
run a boys club. We are not a Commitiee formed +to provide classes. We are
not a Committes formed to do 21l or any of these things for these things
are merely a means to an end; they are not either individually or
collectively, the end for which we exist as a Committes. If at any time
all or any of these things cease to be a means to our end we must abandon
then and seek fresh ways by which we can fulfil our true purpose.

What then, is this Committee and what is its true purpose? It is a body of
men and women, who, of their own free will, have accepted and taken upon
themselves the rights, duties and responsibilities of parents to children
who have reached school leaving sge. This then is the purpose of our
existence. VWe are the parents; the boys of Nazareth Lodge and Rubane as
soon as they leave Rubane become our children. Ta them we awe a duty

similar to that which we owe to our own children. 558w Bh e
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Now what ere the duties of parents to children of this age? They are:

1. In consultation with his teachers to ascertain whether he is fit for more
advenced education and if se, if they have the means, to see that such
education‘is provided.

2. By consulting with tae teacher and the child to ascertsin st what job he
is most likely to succeed and so far as rossible to obtain such a job.

3. To provide a home, clothing and footwear.

L. To guide and assist him in matters appertaining to this life and to help
him to surmount the problems with #hich he will be faced.

5. While teaching him to fend for himself, to protect him from those who
would seek te harm him.

6. To protect him from injustice,
7. To protect him from bad influences snd bad conpanions.

8. To ensure 2s far as possibls, the proper use of hig free time.

9. To encourage him in his work.
5

10, Above all, by word and examples to eid and encourage him in the performance
of his religious duties.

11. In general to aid him in every way possible, so that when he stands on his
own in the world, he will be fitted to become a useful citizen.

We are fortunate in having & Spiritual Directoe for this relieves us in large
measure frow responsibility for the spiritual welfare of the boys. OQur other
responsibilities are discherged through the sub-committee, the welfare
officers, the operating of a club, the provision of clothing and footwear,
the supplementation of earnings and the raising of funds.

It is of the greatest importance, however, that we should always remember
that the delsgation of authority to the sub-committee, the welfare officer or
to some other officer or member of the Comnittee, does not relieve us from
responrsibility. It is the clear duty of the members of the Committee to
follow closely the work of delszated bodies or persens and not to hesitate to
guestion, or, if need be, to eriticize what has, or has not besn done., In
this way and only in this way can they ensure that every act is productive of
the greatest possible meod.

This Committee has come a long way since its formstion. It has built slowly
but surely and solidy. Its growth - in my view - was due, mainly to the
diligence of its members but more especially to the Pact that in the past,
it kept its work continuslly under review and was always prepared to try
something new, and to abandon anything which was ne longer en aid.

For some time past we have been eontent to rest on aur achievements and to
leave matters to a few, and consequently, interest in the work hes waned
somewhat. This may have been due to the burden of debt which we have had to
carry, or perhaps, te the concentration on financisl metiers, or is it really
due to lack of unity of effort, or a combination of all these factors?

Whatever the cause, we must now face up to facts. There is considerable
delinquancy amongst the boys; the sttendance at the club is hopeless. llany

of us have lost contect with the boys. In some respects we have become little
more than an employment and assistance agency.

Wie have coame a long way; the boys are in good jobs; they are well clothes and
shod; they are clean; and we have first rate premises, but are we making
progress? This is what we must determine. Let us examine all the reports
which we will hear to-day. Let us examine all the means which we employ
towards the fulfilment of our main purpose and cast aside or reform those
which have ceased to serve our ends. Let us work together once more, as a team
which has a glorious purpose, and the answer to a1l our troubles will be found,
/will be found.
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Is the trouble within the Committee due to the faot that people fleel that
there is & big six. If 50, do something about it, &f 80 demanded full and
more extensive reports. Is it due to the fact that too little information

is peing given about the work of the Committee, Is it due to the feeling
that the Bagzsar s or the Boat, or the Sub-committes or the Club is the most
important faget of our work. I hope that what T have said about the true
purpese and intent of our work will lay this ghost. Is the trouble with the
boys due to the fact that we mix outsiders with them, or that we have ceased
to know them because we have ceased to meet them, or is it due to the fact
that the transition from institutional life +to 1life in the world is oo rapid?
Is the answer the resumption of the type of monthly meeting at which the boys
attended and at which we provided them with a tea? Is the answer film shows
from time to time? I must say, I was greatly impressed by the stendard of
conduct at the film show at the Annual General Keeting and more especially
by the bhappy carefree atmosphere which prevailed.

Whatever the answer is, we can and must find it. To-day you can take the
first step. Soon you must elect the officers and executive for the coming
year. I want you to approach this task with the same care and consideration
that you would employ, irf You were hending over you own child to some person.

Think carefully, don't appoint someone, simply because you like him or heg.
Asic yourself, will he or she really tatkle the Jjob in hand, and can he or she
make a success of it.

Ve are not dealing, only withmaterial things, we are dealing with human beings}]’
who are entitled to expect that we willcexpend our energies for this bensfit

45 pArénts do for their children. One final thought I leave with you;
children are the life of the world and of such is the Kingdon of God.

sewae » Chairman,
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TELEPROME : 24342

Spiritual Dircctorn President:
Rev. F. 4. Xennedy, B.A lames 8. Kenaedy, Esq., J.P.
1w, Fo X, Kennegy, BA,

¥ery Rev. Dean Franh Kerr, PP, V.F. Chairmane™
The Hon. Mr. fustice Skeil. i £, parms, Esg.

, FR.CS

3., ER.LS. Orpanising Secretery:
33, &G, WP, Secietary:
9. Wagde, Esq.

Nezareth Lodge Welfare Commitiee — Annual General lieeting 17th, January 1965,

Hon. Secretary's Report.

Mro. Chairmen, Fr. Kennedy, ladies and gentlenen es this was my first year of

office as Secretary the betper part of my time has been spentlearning the job.

0

My report must therefore consist of a few observations of a complete outsi

found himself on the inside.

Hh

(1) our primary purpose in being here is the welfare of the boys. Members
should endeavour to attend the club more often and try to get to know the boye
as people. A short period of time spent with a particular boy each week could
pay enormous divideands,

(2) We must be preparéd to spend any necessary money to establish a better
public image. I hope'to prepare a folder early this year.

(3) Each member should attenpt to attend avery meeting of the Committee., If

this were done the members would then kee ep abreast of the decisions taken and
have the opportunity to express their views on such decisions.
In conclusion may I express my sincere thanks to liiss Kennedy, Hessrs.

Digney and Harmna for helping to make ny Job so muech easier.

Hon. Secretary.

17th. January 1965
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Nazareth Lodge Welfare Committee — Annual General Meeting 17th, January 1965.

Welfare Officer's Report

- /

In this my first Annual Report Po the Committee as Welfare O@fficer, there are
many aspects of the work of the Committee in caring for the boys under their
care that give rise for some concern,

The first and perhaps most important of these is the suitability of
accomnodation, At the present time the quality and suitsbility of accommodation
has given place to that of expediency. Lodgings have to be found at short notice
and the tendency has been to let the boy remain there even when the environment
is'nt altogether what one “would wisk it to be. The behaviour problems of the boys
is a big factor in the loss of suitable accommodation formerly at the disposal
of the Committee, When one considers the "institutional background" and the
problem of adapting himself to what is 2 natural environment for other boys of
his age, the question of his behaviour problems in the home can be more readily
appreciated.

The solution to this problem of accommodation is difficult. The Committee
through the good offices of the Spiritual Director has already enlisted the help
of the C.Y.M.S. and the Legion of Mary, so far without any result. An appeal from
the pulpits of the different Parish Churches of the city might well bring a
solution of a temporary nature. The Committee would do well to give urgent and
careful consideration to the establishment of a hostel, where boys could adapt

themselves to home conditions,before moving on to lodgings in the city.
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Employment of the boys has presented no great difficulty during the year. & good
working relationship with officals of the Juvenile Employment Exchange has resulted
in jobs, suitable to the mental capabilities of the boys concerned, being readily
Bomd ’

found. Employers have generally pgported well of the boys, their willingness to do
what is asked of them, thelr behavieur and good timekeeping.

From the attached statistics it will be seen that only approX. 50% of those
emplcyable are apprenticed to trades. This can be accounted for by the fact that
the remainder have not the necessary ability te learn a trade. On three
occasions during the past yesr boys had to be withdravn from apprenticeships
because they had not the necessary ability to make the grade in the trade to
which they had been apprenficed. The growing competition from boys leaving
grammer and intermediate schools will make the problem of finding apprenticeships
for our boys more acoute in the not too distent future. Changes in the
educational arrangements in Rubane House will to some extent off-set this dis-
advantage.

It is satisfactory to report +hat of the L2 Ex-Nazareth lodge boys under
24 years of age at present in full time employment only 5 are in need of
supplementation to their weekly earnings, though clothing and footwear have to
be supplied te quite a large number of the remainder.

it is with regret that I must report, that in the year under review, we
have been all too freguently involved with the Law. Some of these incidents were
of & miner nature, but some were of serious proportions. 1ln 21l six boys have X
appeared in court involving serious charges of theft. Three of these boys were in
colusion in one series of theft for which they were placed under a Supervision
Order to the Committee by the Magistrate. Two of these three boys are again in
conflict with the Law and at the present time I await the outcome of their

/latest
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liatest wrong-doings. One of these latter two boys has been expelled from the
club premises, because of his anti-social behaviour, and has to date made two
court appearences, one for disorderly behaviour, for which he was fined in L0/~
and the other a charge of larceny for which he served one months imprisonment.
The action of the Committee in b%plnb the boy from the club might well seem to
some members to be harsh and i11~advised, but it must be rembered that the over-
iding consideration is the moral well-being of the other boys.

Tn the other cases involving our boys during the year, one has attained his
majority and is now out of our care, though we still maintain an intrest in him.
Another is at the present time under rule of bail for one year, and at this time
would seem to be of good behaviour and meking a serious effort to reform. The
sixth and last of these boys was & charge of Armagh Co. Welfare Committee, but
under the supervision of.this Committee, he is at the present time on probation.

With regard to the temporal welfare of the boys,the Committee have dis-
charged their self-imposed obligations adequately. Thelr appearence and general
standard of conduct on the day of the Annual Reunion, were commented on in very
glowing terms by those Brothers from Rubane House who were present.

Since assuming the duties of Welfare Officer in September, wekkl}y reports
have been made availsble for the consideration of the Sub%#Committee, and copies
of same have been given to the Spiritual Director, Fr. Kennedy, and to Beu.
Albert Eubane House.

I would like to take this opportunity to express my sincere thanks te
Fr. Kennedy, the members of the Sub=-Committee, the officers and members of the
general Committee for their help and consideration during the year. They have
given their professional advice and skills when requested, and by no means least,

their leisur time, often at serlouq inconvenience to their familyes and them-

selves, when reguested.
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this report without mention of my predecessor, Mr. Murphy,

Spiritual Director:
Rey. £. X. Keanedy, B.A,

I could not conclude

he set the pattern that has been esiy to follow, Finally may I express the thanks

of the Committee end my own personal thanks
Heuse for their co-operation in all matters
sdvice has been of sssisisnce in helping tc place the boys as
in the occupaticns most suited to Yiem and thus engble them to lead lives as useful

nenbhers of scciety.

17th. January 1965.
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Annual Generzl Meetine 17th January 1965

Glub Leader's Report. - St. Augustine's Youth Club.

The membership on the Club roll is &0 boys of which 20 are ex-Rubsne
House pupils. About 5 of these boys generally use the Club at lesst once or
twice a week, and a further twelve use the b 3 nights a week.

N
Club now offers the‘folloning activities to all hoys - wocdwork,
drama, billiards, darts, football and swimming. There is a quiz
held weekly in which good interest has been maintsined and quiz books in any
shape or form will be greatly apprecisted. Here follows s summary of the Club
activities.

foodwork.,

We have been unable to keep the boys interested in this activity and
it has now been withdrawn temporarily. Coming up to the time of the Bazaar
when there was plenty to do we were able to keep a few boys interesied, but
when the Bazsar was over the boys stopped conming. None of our ouwn boys ever
had much interest in this sectien, and most of the "outside boys" who are still
at school, do it there and will not take an interest in it unless:practically
forced te do so. The instructor felt that under the circumstances it was not
worth while continuing. We have not given up hope of reviving this activity as
therse are tco wany valuable tools available and as scon as we find a few boys
who are really interested we shall re-commence it.

Table Tennis.

This activity continues to operste satisfactorily. We have three
teams competing, one Senior and one Minor in the Down & Connor League and one
Intermediate team in the Association of Boys Clubs League. The linor team is
composed of'"outsioe boys". Two of our own boys are in the Intermediate team
and tne Senior tesm 1s,with the exception of one boy, composed entirely of our
own boys.

Billiands & Darts.

These are internal Club activities. The Catholic Billiards League
did not operate & Minor section last year or this year and, as this is the only
section in which we could have taken partpwe have therefore been unzhle to enter
any competitions.

Football

We have one team in the Down & Connor Minor Lesgue, and although making
every effort I regret to report that it remains at the bottom of the tabges It
must be remempered however, that this is our first year back in the League, and

that defeat has not dampened the boys' interest . They have turned up in all
sorts of weather, and nearly all matches have been played at 9.30.s.m. on Saturday
mornings.

After a waiting period of four years the Club has now secured Thursday
night in the Ormesu Baths from 9.p.m. tc 10.p.m. I feel that now that we have
been granted a night interest should be maintained, as it is practically
impossible for Clubs to obtain a reservation in the public baths, In this
activity we have been joined with 8t. Anthony's Club from Willowfield, whoszwere
good encugh to let us share a night with them in Peter's Hill baths last season.
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This activity is in the very capable hands of Mr. briasn day and two
meetings teke place each week. The group are at present rehearsing "The Far Off
Hills" fbr presentation in the King George V1 Youth Centre at the end of February.
The play produced last year wes "Boyd's Shop" and was acclaimed by all who saw
it as a very fine production. If "The Fer Off Hills" is produced to the high
standard of last year's play success is assured. The group deserves every praise
in view of their constant striving for pertection.

l'nis is a big day in the Club year. CUnce again we had the privilige

of steriing the Re~Union with Holy Mass in the Club and a hzppy atmosphere

existed eil during the day. After the boys had had breskfast in the Whitehall
Restaurant, some visited Nazeretin Lodge and then ceme beck to the Club for the
various {tournaments which were played off before dinner. Over 100 dinners were
:rved, foliowed by a filmshow and tea. All egreed that they had a most enjoyable
day. o

.

Sumnary.
There were two dissppointing features in the yeasr for me.

Firstly, the deliberate damage caused to Ciub\equipment, billiard cues,
darts and table tennis bats, even allowing for accidents, was over and above
what was expected. A& closerrwatech is now being kept on all Club property.
Secondly, the non-existence of a Management Committee made the recovery of the
tlub very difficult. 1 wish to stress that I an blaning no one for this, but
the fact remains that there was not one meeting of this Committee during this
year. I feel that it would be much better if the Executive Committee could
devote 15 minutes of their meeting to Club affeirs. A4s a result, decisions
taken could be put into effect without delay and a closer tie between the Dboys
and the Committee would be fostered.

Finally, T would ask you to remember that in all the activities in
the Club we are trying, through sport, to get our boys to compete with and meel
boys - both Catholic and Protestant - frem Clubs all over Belfast., %o do this
I feel that, in whatever sport we take part, we must build our Club to senior
level in order to foster Club spirit which is almost non-existant. In order to
get the boys to appreciate the Club, to get them to use it and not abuse it,
they must have something to aim at . If tney ace interested in any sport we
must endeavour to meake them as gocd as is pessible. Tnis will give them
confidence in their own ability, so that they may go out, meet and beat boys of
their ovn sge, in their own sport. 1t is hoped therefore to get them to
apvpreciate what is being done for tnem and to get them to take their place in
the community, so that when the time comes they may help others to do the same.

This report would not be complete without recording my thanks tc all
who have helped me in any way during the year. To our Spiritual Director,
¥r, Kennedy, to the Welfere Officer [NTHZIOWEEEE to a1l members of the Welfare
Committee, to the President end members of the Legion of bery without whose help
I could not possibly have run the Club, and to all the boys who have in any way
helped me during the year I would like to offer my sincere thanks.

55§ . Club Leader.
17th January 1965.
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Nazareth Lodee Welfare Committee = Annual Genersi Meeting 17th. January 1965,

Report of Our Lady of Nazareth Praesidium of The Legion of Mary attached to
St. Augustine's Youth Club.

We have 13 members in the Praesidium,
-
Duties o
The Praesidium is in charge of the weelly "guis Programme" held in the Club

in which about 12 boys take part.

Vle supervise the weekly swimming session of & group of club meabers at the
Ormeau Baths,

Ve provide guidsnce ang help at the darts and billiard sessios nightky in the
¢lub premises.

The sisters look after the shop and provide tea and refreshments for the boys
each nizht.,

Some members are attached to the Pioneer Total Abstinence Council, Mestings
of this latter body are held each month and the Council members are on duty
each week.

We have 15 Picneers (14 dale and 2 Pemale) also 16 Probvationery lembers (14
Mals and 2 Female).

Under the Spiritual guidance of Fr. Kemnedy, Spiritual Director, the main
aim of the Praesidium is the providing of a social service to th e ¢lub
members, thus it is our hope, the members are able to recreate themselves in a
hapyy and friendly atmosphere,

Siriving to help the lads to take their place in the community as responsible
Catholic citizens.

During the yeer members of the Praesidium visited other Praesidis, to help
solve the problem of living accommodation for the boys under the Commitiscs
care.

Broblens.

We feel that owing to the lack of a greater number of active members in the
Praesidium, we are forced by circumstances to leave a number of things undone,
We would appesl to the general body here present to help us in getting members.
Any spggestions in this regard, or in relation to eny aspect of our work in the
elub would be most welcome,

We wish to express our grateful thanks to the Committes for the facilities

/foffered
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offered in holding our Praesidium meeting in the club premises, as well as all
the friendly co-opsration recsived during the year.

}astly » but by no means least, we express our grateful thanks to Fr. Kennedy
for his wise advice and unfailing help in all our Legion duties,

lay Our Lady of Nazareth belp us to intenisify our efforts in the service of
Her Son during this year. x

President of Our Lady of Nezareth Praesidium.
17th Jenuary 1965,

T i USRS P

ezch night,

Scme members are attached to the Pioneer Total Abstinence Council, Mestings
of this latter body are held each month and the Council members are on duty

each week.

e have 156 Pioneers (14 dale and 2 Femals) also 16 Probationery Members (14

lizls and 2 Female).

Under the Spiritual zuidance of Fr. Kennedy, Spiritual Director, the main

aim of the Praesidium is the providing of a socizl service to th e club
members, thus it is our hope, the members are able to recreate themselves in a
happy and friendly atmosphere.

Siriving to help the lads to take their rlace in the community as responsible
Catholic citizens.

During the yesr members of the Praesidiun visited other Praesidis, to help
solve the problsm of living accommodation for the boys under the Committees
care.

Broblens.,

Wie feel that owing to the lack of a greater number of active members in the

FPraesidium, we are forced by circumstences o leave a number of thi

£s undone.
fre would appesl to the gemeral body here present to help us in getting members.
Any syggestions in this regard, or in relation to any aspect of our work in the
club would be most welcome.

We wish to express our grateful thanks to the Committee for the facilities

Joffered
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CONFIDENTIAL

Mareh 26th., 1965,

Mest Rev, William J. Philbin, D.D.,
Lerd Bishep of Dewn and Cenner.

My Lerd Bishep,

The Chairman of the Nazareth Lodge Welfare Committee,
Mr Gabriel Cairns, called personally to see me at my ewn home last night,
The reason feor his visit was to express grave cencern on matters discusged
at the recent menthly meeting of the Committee held on Wednesday last. He
infermed me of his intention te include mentien eof his cencern in his reply
to your letter in whigh you clearly stated te the Committee that I was your
Representative., I thought it best te write teo you in explanatien ef the
contents ef Mr Cairns' letter, the latter half eof which is relevant,

Briefly Mr Cairns' cencern arose as follows: I conveyed
your instructiens te Mr Cairns that it was yoeur wish that the Committee de
net accept any funds raised by sale of the P.T.Q. magazine froem Queen's
University. I drew his attentien that notice to this effeot would appear
in the follewing mernings editien ‘of The Irish News. Fellewing this,

Mr Catrns wrete a letter to Queen's University, (cepy enclesed), the wording
of which he based on the press announcement, stating that the Committee had
received instructions net te accept coniributien frem funds raised by sale
of the P.T.Q. magazine. I appreved persenally eof his letter befere he
posted it. The President of the Students!' Representative Council replied
to Mr Cairns' letter; this reply I alse enclese herewith.

At the monthly meeting of the Nazareth Lodge Welfare

Committee last Wednesday, Mr Cairns explained ts the members present how
he had carried eut Your Lerdship's instructions and he read te the meeting
both his ewn letter and the Students:® reply. A heated discussien followed
re the contents of Mr Cairns letter. On the one hand Mr Cairns and I
maintained that the Committee were net in a position to accept any funds
which are made up either whelly er in part of monies raised by sale of the
P.T.Q. magazine: both he and I put it clearly that we believed that the
Committee, by reason of this, could net accept, for example, funds raised
by "the Rag Bex" cellectiens. We felt that this was the way you wished
Jour instructien te be carried out, namely, that ne funds be accepted from
the students at all and te usge the term of the "Daily Express Reporter" whe
interviewed Mr Cairns, "it weuld be hypescritical te accept fund frem the
students,raised from other seurces during Rag Week and net accept funds
ragsed from sale of P.T.Q. magazine alone." We put this peint quite clearly
to the meeting,

The general Committee members argued on the other hand
that, altheugh the Committee could net accept, by virtue of your instruction,
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funds raised specifically frem sale of the P.T.Q. magazine, they would
net contradict your instructien by writingte the students and stating
that theycould accept funds raised from other sources during the "Rag
Week" cellectiens. The heated discussien continued, the general members
maintaining, centrary to what Mr Cairns and I clearly stated, that they
would write in reply te the Students' letter expressing their viewpeint.
I t was only afkér considerable effort beth on the Chairman's part and
my oewn that the Committee memberd's proposal was defeated by elewen votes
to ten. I might also add that in erder that Mr Cairns propesal and mine
prevail, we agreed to write reply te the sudents' letter merely acknowledg-
ing receipt of their letter.

The heated discussien among Committee members cencerning the
Chairman's letter teo Queen's University at this meeting seems to have
brought heme te¢ Mr Cairns that my own cencern over pelicies in the past
has been more than justified. It seems te me that Mr Cairns now cencurs
entirely withk everything that I have dene. He told me that he regrets
he did not fully appreciate my position at an earlier stage - which I am
willing to accept in that I knew that he, owing te the illness of his
gson Peter, did net have the épportunity ef fully appreciating all that had
taken place.

I hasten te add that, since these incidents at this menthly
meeting of the Committee, I am of the epinien that great difficulty lies
ahead for me personally in putting inte practice the pesitien eof your
Representation with this Committee., I have already indicated this te you
in my last interview with Your Lordship on March 16th,, last.

I find difficulty in committing all this in writing and if yeu
should wish fer any further information on this matter or about Mr Cairns'
letter, I am at Your Lerdship's cenvenience,

I remain,

Your Leordship's obedient servant

Rev. Francis X. Kennedy, Chaplain.

OFFICIAL-SENSITIVE-PERSONAL
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Reg Committee,

S.R.C. House,

22, University Square,
Belfast 7.

Dear &ir,

I refer you to your letter of 8th, January 1965, by which you indicated
that your Committee had decided to make a contribution to eur funds. Such a
contribution would have been most gratefully received and appreciated.

I have to inform you, however, that by virtue eof directions received,
this Cemmittee is not now in & position to accept = contributicn from funds which
are made up either wholly or in part of monies raised by sale of Pro Tanto Quid.

’
/

With renewed thanks fer your consideration.

I am, .
Yours feithfully,

G.J, Cairns

Chairman,

e
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THE QUEEN’'S UNIVERSITY OF BELFAST

PETER D. SMITH S. R. C. HOUSE,

President
: 22 UNIVERSITY SQUARE,
Students’ Representative BELE Bl
Council BELFAST 7

NORTHERN IRELAND

TeLEPHONE; BELFAST 30111
Ext: 263 22nd March. 65,

Mr. G.J. Cairns,

Chairman,

Nazareth Lodge Welfare Committee,
122+ Gt. Victoria 3t.

Belfast.

Dear Mr. Cairns,

Thank you for your letter to
the Rag Secretary of 20th March, 1965
the contents of which I note with P
CoNeeriv. ’

T would be grateful if you
will inform me of the nature of the
'directions' you received which caused
your committee to refuse a contribution
from the Students' Day Appeal.

Yours sincerely,
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Juotation from Fope Paul VI address to Laymen

The Pope stresses that the Bishops, by divine right, are responsible
for the leadership of any apostolic activity and thus grant a
mandate to Catholic Action which is dependent on the authority

of the hierarchy.

"But," he added, "this dependency does not prevent Catholic
Action, the action of the laity, from having its own lay leaders.

"These have their own responsibilities of examination,discussion
and decision,"

Pope Paul ended: "Neturally, the decisions will pe approved, at
least implicitly, by the competent ecclesiastical authority, which
is represented in the executive bodies and in the associations
by & priest who will act not as director, but as an assessor and
consultant."
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CRITICAL POINT

Ecclesiastical Approval and power of veto vested in Spiritual Director
on ALL matters, both Spiritual and noen-Spiritual.

Is it possible to state this diplematiczlly to the Committee in such
a way so as not te cause notable resignations ? It was on this
very point that the critical stage was reached in the very first place.

a) I meintained that the Committee acted without ecclesiastical appreval
when they took a decision without first seeking Bishep's apporoval
on the decision threugh me.

b) The Committee maintained that they acted within their rights in that
they acted "within their Constitution" which was appreved, at least
implicitly, by ecclesiastical authority by the late Bishep, liest Rev.
Daniel Mageean, when he first established the Committee,

c) Sdlutien liee in the clarificatien, for the sake of Committee members,
of what are the actual powers vested in a priest who acts as Bishep's
Representative en such a Committee. 1In the constitution as drawn up

in the late Bishep's time (revised March 1962) ne mention is made of

the priest and his position on the Cemmittee. Your Lordship's letter
of clarification of the powers of your representative can simply be
added 1o the Constitutien.

1) Is adviser and consultant the coprect interpretation?
What weight does the advice of the Representative carry ?

2) "charitable work" .,there was lenghby discussion on the meaning
of these words, especially in relation to non-spiritual matters.

3) Agreed and passed without comment

4) The expressien "should not veto" was changed at Executive Meeting
to "shall not vete" by 8 votes to 2. Mr Cairns wished that it
remain should. He was outvoted.

4,5 and 6) An attempt is made in these three papagraphs to cover
this difficult point of '"power of vete" and "approval" ... the
main discussien arising in these paragraphs re priests positien
re non-spiritual matters. For example, after long discussion,
the expression "on any temporal matter" was inserted inte 6.

If the Representative had full unquestioned powers in all matters
would the Committee's decisiens be so hampered se as to prevent
the lay action continuing as that of respeonsible Cathelics ?

Does the priest, as representative, submit all official reports
on Committee's progress, all official correspondence, to Your Lordshig
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$ 2 -~ continued)

The suggestion has been forwarded that the preposals which are finally
submitted to the Commiittee by Your Lordship - that these proposals be
allowed to exist for a time, at least until the next general meeting
(A.G.M.) when, if ne major difficulty has arisen in the meantime between
the priest and the Committee, they are te be added to the Constitution in
proper printed form. The Committee wish me to make it clear that they are
in no way casting any reflection on Your Lordship's ruling but rather that
they wish, by this suggestion, that neo critical position can arise in the
future again.

If the priéest states that a certain demisdmn decision cannot be taken
by the Committee until such times that the priest has sought Your Lordship's
direction on the matter, can it be stressed that the Committee must not
act and at the same time that the awaiting ecclestical approval is net a
direct frustratien of the decision of the Committee ?

The word "veto'" is one which, as far as the Committee is concerned,
is charged with many overtones; in my dealings with the Committee on
this delicate point, I told them that although I had myg own personal
interpretation of the word vete, I would leave the matter entirely for
Your Lordship te decide what the actual powers were.

Finally, the Committee wish me to convey te Your Lordship that my
absence from their meetings since last Autumn was something which was
completely out of their hands. They felt that they had acted in good
faith in contradicting my vikewpoint on ecclestical approval in that they
were acting within the limits of their constitution which had klready
the approval of the late Bishop. They awaited clarification on the
crisis frem Your Lordship, before they would take any steps in asking
me to return te their meetings.
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foregoing aceount. I shall apprecliate a letter at your
gurliasst convenlence,

I a4m » )
Youre sincerely,
;

-

#

BISHOP? OF DOWH AND CONHOR.
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11th September, 196l.

My Lﬁrd Bishop,

I regret that my personal commitments have caused delay
in replying to your letter of 7th September. As I was not
present at the meeting to which you refer I deemed it
advisable in the intervening interval to hold a meeting of
the executive and I am now in a position to reply.

It appears to me that your letter is divisible into
four parts namely:-

(1) The position of the Committee in relation to your
Lordship.

(2) Whether the Committee in making sppointments without
your prior approval was acting in defiance of your
Lordship's authority.

(3) The position of Fr. Kennedy in relation to the
Committee, "

(4) The complaint arising out of the meeting.

As to the Tfirst matter I wish on my own behalf and on
behalf of the Committee to acknowledge unreservedly and
without hesitation that any Catholic Charitable Organigzation
within the diocese 1s completely subject to your Lordship
in all matters whether spiritual or temporal. I further
acknowledge that the authority of any such Organization to
perform any of its functions must be derived from your
Lordshipe In my respectful submission authority may be
given in either of two ways; directly as occasion requires;
or generally within prescribed limits..

Turning to the Committee one finds that on the 20th
August, 1950, a constitution was drawn up outlining the
rights, duties and responsibilities of the Committee.

Because many of the earlier records have been destroyed or
lost I am not in a position to say that the constitutlion was
approved by the late Most Reverend Dr. Mageean. Having
regsrd, however, to the fact that the Committee was brought
into being with the express approval of the Bishop and having
regard to the calibre of the main foundation menbers, lr. J.B.
Kennedy, Mr. John McGlade, Mr. Felix Hendron and Mr. Paddy
Hunt, I have no hesitation in saying that all was done which
ought to have been done. This being so0 the Committee
considers and slways has considered that, subject to the
limitations therein provided /e.g. rule 3 (h)/, these rules
constitute a delegation of authority and that consequently it
was free to act within the framework of these rules. X
should perhaps 2dd at this juncture that none of the present
menbers of the Committee had any hand or part in the
formation of this constitution, or indeed was a member of the
Committee at the time. In March, 1962, the rules were
amended in accordance with the provisions of rule 9.
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the Committee did not ect in defisnce of your Lordship's
authority. The first appoW official was

made in Janusry, 1954, when was employed

as a part-time welfare officer at a salary of £5 per week,

In June of that year the appointment was enlarged to a full-
time one at a salary of £10 per week. The Committee
considered at the time that it had power to make the appoint-
ment under the joint effect of sub-rules (a) and (g) of rule 3.
I cannot recall, and there is nothing to show, that episcopal
sandtion was sought, or that this guestion was raised by shyone.
Since that time and prior to January, 196lL, other appointments
to salaried positions (e.g. club leader, instructors, etc.)
were made by the Committee and at no time was it even suggested
that episcopal sanctlon was necessarye.

Against this background the Committee at the Annual
General Meeting in January, 1964, believing that it was
competent to mske an appointment, for the reasons stated in
ny report which I sent to you earlier this year, appointed
an Organizing Secretary. Due to ill hedlth I was unable to
be present at this meeting, but I am informed that Fr.Kennedy
did state that episcopal sanction was necessary. In making
the appointment the Committee did so in the firm belief that
¥r. Kennedy was misdirecting himself as to the true position.
The appointment at the lmst meeting was made in the same
belief.

As to the position of Fr. Kennedy your Lordship's letter
is the first official notification which the Committee has
had thaet Fr. Kennedy is your Lordship's representstive on the
Committee and not spiritual director. You will cbserve, my
Lord, that rule 11 of the original constitution provided for
the nomination of a spiritual director. It has always been
thought that the functions of the priest were confined to the
spiritual welfare of the boys and the gpiritual guidance of
the Committee,

The final matter concerns the situation which aro se
at the recent meeting between Fr. Kennedy =znd the vice-
chairman, lr., Keegan. I am informed that during the course
of the discussion on the appointment of a successor to the
welfare officer, Fr. Kennedy maintained that episcopal
approval had to be obtained for this appointment. Mr. Keegan
relying on the constitution and on precedent ruled that such
approval was not required and that the meeting, if it so
desired, was entitled to appoint a successor.

Some time later and at the close of the meeting
Fr. Kennedy again raised the point that the appointment which
had been made required your Lordship's approval, but lr.
Keegan indicated that the point had been decided and closed
the meeting. I further understand that Mr. Keegan was
gbrupt and that Fr. Kennedy was persistent.

I respectfully await your Iordship's further views and
directions.

I anm,
Your Lordship's obedient servant,

Chalrman
Nazareth Lodge Welfare Committee.

The Most Revers

J. Philbin, D.D.,

Bishop

Dowr
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Septenber 12, 1364

Vhalrman,
Lodgs welfare Committee,
moury Avenue

Daar #Ar, C(LLI‘L‘lS,

shop nzs receivad

on bhe day of his

departure fovr Rome and nhas saob had time to deal with it

at this stage is tazf at ths mest walch wes neld here
Fd
with your Comnit! and which is veferred Lo in His Lovdship's
/
letter of Eeptember 7, 1t was made clear by varel

Staftements on the Bishop's part that Father Kennedy
repraesentative on the Comuiti e and there was no dequr to

titig ascertion.

.

Yours sincerely,

DIUCESAN SECARETARY .
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St. Augustine's Youth Club comprises 65 members, 35 of which are boys under the
psare of Nazareth Lodge Vielfarg Committee. Of these 35 boys about 20 attend regulerly
with the remainder attending when their work permits. These attendance figures for
the Committee charges are highly encouraging when compared with those presented at the
last Annual General lMeeting.

Here follows a report on the club's wvarious activities.

Bducation Classes.

Teachers from St. Joseph's Training College attend on two evenings per week to
give further tuition to the boys. I would recommend that the Executive should devise
some means of getting the boys to attend regularly for these classes in order that
#ne iemchers' time is not wasted.

Swimming.

The olub now has one hour per week in the Ormeau Baths. A number of the
Committee boys are showing great promise at this spert and it is hoped to enter a
team in the N.I.A.B.C. Gala.

Foothall,

One team is entered in the Down & Connor Under 16 League and although it is
rather far down the table it is hoped that it will finish slightly better than last
year.

Tehle Tennis.

Two teams are entered in the Dewn & Cennor League im order to give the weaker
players the opportunity in league matches. Five of the Committee's boys take part
in these matches and are always most enthusiastic, A third team entered in the
N.I.A.B.C. League is eomprised of the best players ‘and at present occupies second
place in the table.

Dxrama,

Mr. Brian May is at present producing 'White Headed Boy' for presentation in
February and it is encouraging to note that two ex~Ruban boys are teking part in this
enterprize.

A second group comprised almost entirely,of ex-Ruban boys is also preparing a

-

play.

Annual Retreat.

A record number of 39 boys attended this year's Retreat at St. Gerards Retreat
House.

Reunion.

The Armual Reunion held on the 2nd January wes & wenderful success, with a
record attendance, a tribute to the Committee's work.

My policy throughout the year has been to help the boys, through their gamss,
develop a responsible mature outlock and to respect and appreciate the voluntary
efforts made by se many people en their behalf.

In conclusion I should like to offer very sincere thanks to the
nembers of Nazareth Lodge Welfare Committee and the Legion of Mary for their ever
present advice and help in the many unusual problems which present themselves in
« running a youth club of this nature.

JAMES KELTERS.
CLUB LEADER.
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Wielfare Officer's Report to the Annual General Meeting of the Nazareth Lodge lielfare

Committee for the year ended 31st. December 1965.

The year under review has been a year of progress in the work of the Committee.

The problem of finding suitzble accommodation for the boys under our care,
which, a year ago was a cause of grave concern to the Committee, 1s now almost solved.

Two projects in this field are in the early stages of development,

Project nurber one came into operation early in April of this year, when
we were fortunate in finding a lady with a large house and who was willing to undertake
the task of tending to the needs of our boys. The accommodation available meets with the
very high standards demanded by the Committee. At present 13 boys are in residence and

since the inevitable initial setbacks were overcome a close knit family unit has operated,

The Committee are deeply indebted to lMirs Mc.Ilvenney for her patience,

tolerance and understanding of the boys and their problems. The success of the venture

is due entirely to her.

Project number two came into operation early in December and indications are,
that it too, will be a success, four boys are at present accommodated here but we

eventually hope to have eight.

At present 81 boys are under care, 24 of these left Rubane House during the
year. 12 boys were discharged from care during the year. The number at present under care
has never been so high. The attached statistics show that only 23 boys are appprenticed
to trades, the reason for this being that the majority are incep ble of learning one.
Obtaining unskilled employment has not presented any great problems until a lad reaches
the age of 18, when one would have hoped that they would have been in some settled
employment. This type of problem will arise frequently during the next few years, and the

Government Training Schemes do not work to the advantage of our boys.
It is gratifying to report that the general behaviour of the boys has not

given the Committee cause for concern, even though a few have been involved in minor

/incidents
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incidents with the Law. There has been a noticeable trend amcng the boys during the
year to place more confidence in the Committee and a deeper appreciation of what

the Committee are trying to do for them.

Excellent working arrangements exist between ourselves and the various
Locel Authorities who have boys in Care and who are under our supervision, and 1
would like to place on record my thenks to the officials of these bodies for the
courtesy and co-operation extended to me in all matters concerning the welfare of these
boys. My thanks are also due to the officials of the Northern Ireland Youth Employment

Sevvice for their help in all matters relating to the employment of the boys.

On behalf of the Committee and myself I wish to express our very deep

gratitude to _and the Community of Rubane House for their hospitality

on our meny visits to Rubane House and for their help and advice on all matters

relating to the boys.

Finally I wish to thank all the members of the Committee for their help,
advice and co-operation during the year, to our Spiritual Director, DL 298

who during the short time he has been with us has shown a keen understanding of our
work, and has given me all the practical help and co-operation needed to ensure the

welfare of the boys under our care.

18t. January 1966. WELFARE OFFICER.
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Welfare Officer's Report to the Annual General Meeting of the Nazareth Lodge Welfare

Committee for year ended 31st. December 1965.

Number of boys under care at 31st. December 1965.

Nazareth Lodge and Rubane House Kircubbin.

Under supervision for County Welfare Authorities.

Under Special Care (Muckamore Abbey) 8
(Mount St. Columba's, Warrenpoint) 2

Purdysburn Mental Hespital.

Foster Homes

Employment details:-

Skilled Occupations and Trades.

Bricklayers.
Plasterers,

Joiners,

Painters.

Ladies Hairdressing.
Watch %epairing.
Spirit Trade.
Cafering (Commis Chefs & Wi
Shop Assistants.
Wholesale Clothing.
Optical Mecheanics.

Students.

Unskilled Occupations.

Farm Labourers.

Mineral Water Trade (Van & Store Helpers).
Mill workers.

Building and Allied Trades

Domestic Workers.

H.li. Forces (Army).

Merchant Navy.

Un-classified Vorkers.
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My Ref: BG/MC Your Ref:

Telephone: 693411
Date: B5th October 1981

Most Reverend William J. Philbin, D.D.,
"Lisbreen",

Somerton Road,

Belfast.,

Your Excellency

re: S5t. Augustine's Youth Club
43a and 45 Falls Road, Belfast

As Your Excellency may remember I act for the Trustees of this Club and I had a
meeting on the 2nd inst, with Father Edward 0'Donnell, C.C., and NEFEE

members of the Management Committee who are presently struggling with the
current problems arising from the damage caused to the Club premises and the
Diocesan property immediately next door during the recent riots in the district.
I am presently prosecuting a malicious damage claim on behalf of the Club Trustees
and have had preliminary estimates of the cost of reinstatement which amount to a
figure in the region of £11,000:00 which does not include the cost of repair or
replacement of any of the furnishings and eguipment in the Club premises.,

Father 0'Donnell and Mrs Gordon tell me that they had a meeting with Your
Excellency on the lst inst. when I understand they explained their problems to you
and suggested that since the original objects of the Club were now no longer
necessary of performance (i.e. to provide recreational facilities for the boys
leaving Kircubbin Boys Home to make their way in the world) and that since the
Club was now providing facilities exclusively for the young people in the immediate
district in which it was situated that they felt the present Trustees and Manage-
ment Committee should relinquish their interest in the property,

They assure me that there is without doubt an extreme need for a Youth Club in the
district and that indeed the Club is presently very well run by the leadership and
enthusiastically supported by an active membership.

continued/..es.
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CONTINUATION SHEET

It seems therefore that although the alternative would ebviously be open of
simply closing the Club it might be a shame to do so if an alternative management
structure could be organised to maintain the Club and to take it over from the
present management thus preserving the facility in the area.

I have ‘just within the last couple of days received the Police Report in relation
to the malicious damage claim which was duly submitted on behalf of the Trustees
of the Club and it appears from the Report that there should be no great diffi-
culty in establishing liability and therefore in obtaining compensation in due
course from the Northern Ireland Office but this compensation would be very
substantially reduced if the premises were not to be reinstated but simply bricked
up. There would however not be any point in reinstating them if the premises
were not to be maintained in use as a Club and I have therefore been requested by
Father 0'Donnell and Mrs Gordon to write to Your Excellency to explain theis
situation to you and to beg your advice as to what should be done. Might it be
possible for instance (as I dather Your Excellency mentioned at the meeting) that
parochial involument from St. Peter's Parish might be introduced to preserve the
facility for the use of the parishoners of that Parish.

Your Excellency is already all too well aware of the problems surrounding this

Club and you will understand and appreciate Father 0'Donnell's and Mrs Gordon's
reasons for asking me to sesk Your Excellency's most helpful advice and assistance.

I am

Your Excellency's Most Obedient Servant
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Down and Connor After-Care Committee

(Incorporating Nazareth Lodge Welfare Committee)

Under the Patronage of the Lord Bishop of Down and Connor

Chairman: Spiritual Director:
Ven. Archdeacon G. MONTAGUE, D.D. Rev. E. O'DONNELL

44 SPRINGFIELD ROAD
BELFAST BT12 7AH
Telephone 27460

4th Hovember, 1981.

ST. AUGUSTINE'S YOUTH CLUB, 434, FALLS ROAD, BRELFAST.

Originally the Club was founded for orphan boys from Rubane House,
HKircubbin and Nazareth Lodge, and in past years was the only centre of
welfare contact and social activity for them. Welfare is now provided at
our Hostel at 44, Springfield Road, and this enables the boys to select their
own social activities. As a result of changing circumstances over the last
decade the Club no longer fulfills its original function. Its entire
membership is now comprised of children from St. Peter's parish, totalling
over two huandred. There are five part-timepaid and two voluntary leaders,
and the Club undoubtedly has provided a most necessary parochial service
in this deprived area.

On the subject of finauce the pattern over the years has been as
follows. The Club has been maintained through the efforts of a Voluntary
Committee in obtaining subscriptions and organising various fund raising
functions. This was supplemented by the statutory grants payable to
Maintained Youth Clubs by the Belfast Zducation and Library Board. An
additional burden was imposed upon the Comaittee by recurring acts of
vandalism and theft. These took the form of defacement of the property;
stealing of two coloured television sets; setting fire to one of the offices;
brokcen windows, which eventually had to be grilled and boarded; broken doors
which were repaired with steel sheeting; damasge to showers and theft of
plumbing units. While every effort was made to improve our security the
deteriorating condition ¢f the adjoining premises always left us vunerable
to intrusion. As a consequence of these attacks the Committes are at present
£5,000 in debt. With no parochial vacking this is an impossible situation
for a sumall Voluntary Committee.

Contd./
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Down and Connor After-Care Committee

(Incorporating Nazareth Lodge Welfare Committee)

Under the Patronage of the Lord Bishop of Down and Connor

Chairman: Spiritual Director:
Ven. Archdeacon G. MONTAGUE, D.D. Rev. E. O'DONNELL

44 SPRINGFIELD ROAD
BELFAST BT12 7AH
Telephone 27460

5T, AUGUSTINE'S YOUTH CLUB (continued)

The climax of the destruction waé reached during rioting in the area
in day, 1981, when major damage was inflicted to the premises. Lead and
slates were removed from the roof causing severe fleooding and resulting in
the loss of electricity; all copper piping was stolen; the roofof the showe
unit was completely removed and all fittings stolen or destroyed; toilets
were smashed and tiles prised from the walls and broiken; the gates and
pillars were carried off and used as barricades.

An inspection of the Club by members of the Committee and
representatives of the mducation and Library Board, made in mid-September,
confirmed that the premises were unfit for use as a Youth Club. At present
our leaders are endeavouring to maintain a limited programme for members at
other locations, and in view of this the Board has agreed that the Club
should continue to be recognised as registered, but that no financial
assistance could be made in the present circumstances. A claim for
approximately £12,000 has been lodged with the Worthern Ireland Office. Zince
it was subnitted additional dazaze in excess of that Tigure has been suffered,

The Committee deeply regret the closure of the Club, but they consider
that to cope with the financial burden is beyond their ability. In addition
they regard the changed membership as more a parochial matter than the

responsibility of the After-Care Committee.
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Nazareth Lodge Welfare Committee

Re: Premises 122/124 Great Victoria Street

SNB-17277

Material

Dated

Signed

Letter to Rev D Mageean

20" November 1957

Joseph O'Hara

Letter to Sir/Madam

20" December 1963

HS McReynolds

Welfare Services (Amendment)
Act (NI) Act 1961

Statutory Rules & Orders of NI
1963 No 231

Letter to My Lord Bishop

25" March 1963

Sean Cahill

St Augustine’s Youth Club -
Shop Trading Account, Income
& Expenditure Account &
Balance Sheet

31% July 1962

St Augustine’s Youth Club —
Income & Expenditure Account
& Balance Sheet

30" November 1962
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JosepH OHara & Son, 59 RoyaL AveENUE,

SOLICITORS.
iy (oFPosiTe GEngraL PoST OFFICE)

Josern O'Hara
James OHARA, LLE,

BEeLFasT.
20th November, 1957.

&

TELERHONE NOS 30122/3

Nazareth Lodge Welfare Committee
Premises: 122/12L Great Victoria Street,

Your Lordship,

We understand that Mr. Thomas C. Kelly, Estate Agent,
of 8 Waring Street, Belfast, who sold the premises Nos. 122/12l
Great Victoria Street to the Nazareth Lodge Welfare Committee
some months ago, intends to communicate with your Lordshiop
regarding Estate Agent's commission, which he claims should be
paid,

We enclose a_co of a ldetter dated 5th inst., which
Mr. Kelly wrote to E!h and of subseguent correspondence.

Your Lordship may remember that the“original verbal
agreement reached between Mr. Kelly's Estate Agents, James Barron
& Company and Mr, Felix Hendron on behalf of the Welfare Committee
was that the purchase price should be £10,000 plus £150 for
Barrons' commission, Immediately after making this agreement,
however, Mr. Kelly discovered that the sale of the property at
that price at that time would leave him with a very big liability
for Income Tax, and accordingly he refused to sell the property
on that basis.

Negotiations proceeded with Mr. Kelly over a period of
months. Those negotiations always were with Mr, Kelly, not
with his Agents, Messrs. Barron. Ultimately on 15th May, Mr,
Kelly and his Solicitor, Mr. Colm McGrath met Messrs. Keegan,
Cairns, Kennedy, Hendron and Fsther Starkey of the Welfare
Committee in this office, and after a two bour discussion, Mr,
Kelly ultimately agreed to give a Lease to the Committee for
ten years at £800 per annum, and to give the Committee an option
to purchase the property for £4,000 on lst May 1967.

During the meeting in our offiice the guestion of
commission was not raised by Mr, Kelly. If the matter had been
raised we would have pointed out that Messrs. Barrons' only
interest in the matter had been to negotiate the sale at £10,000.
It was Mr. Kelly who refused to complete the transaction on those
agreed terms., New agreements for Lease and Option were negotiated
only with Mr. Kelly himself and his Solicitor, Mr. McGrath,

It would therefore appear that any commission that was due to
Barron was a matter for settlement between Mr. Kelly and Messrs.
Barron.,

When Mr, McGrath, Solicitor, was returning to us the Lease
and Counterpart duly completed by Mr. Kelly he raised the guestion
of commission in a letter dated 30th May as follows:-—

"With reference to Agent's commission] our elient feels
that in the circumstances your clients should at least
agree to pay commission to Messrs. J, Barron & Co,, on
the £4,000 when the Opiion is exercised, but he wishes
us to make it clear that he does not make an issue of
this. We would, however, be obliged if your clients
would congider the matter seriously and let us have
their decision at your earliest convenience,"

) ¥ ic ed the matter further with Mr, Hendron and
with at the time, and informed Mr. McGrath that the

/Trustees
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-Continued-

Trustees could not see their way to paying this commission.

We regret that your Lordship -should be troubled with
the matter.

We afe,
Your Lordship's obedient servants,

Most Reverend Daniel Mageean, D.D.,
"Lisbreen",

Somerton Road,

Belfast.

SOH/KM.

Encls.
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coPy/

T. C. KELLY & COMPANY
8 Waring Street,

Belfast.

5th November 1957

DL 467

Dear Fr. Hugh,
Re:= 122/124 ¢t. Vietoria Street.

I wish to inform you that just this morning Messrs.
James Barron & Co., who have been my trusted and beneficial
agents for some years past, having returned my documents,
have refused to act for me henceforth, and have accused me
of being in collusion with your Committee to depriwe them
of their commission herein.

I address this note to you since it was your wish
that Messrs. Barron & Co., should be respectfully requésted -
to stand down in favour of direct negotiations.

There must certainly be some misunderstanding in thig
matter and I would thank you to let me know the true state
of affairs at your earliest convenience since this mornings
happenings have indeed caused me quite a shock.

Yours égincerely,

THOS. C. KELLY

e

P.3. Please request your Committee to sign for Gas &
wlectricity after which, I also will sign the transfar.
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coPY/
59 Royal Avenue,
Belfast.
12th November 1957

Re: 122/124 Great Victoria Strest

Dear Mr. Kelly,

R - - s handed to me your letter
of the 5th inst., and has asked me to reply thereto.

If the sale had been carried out in the way originally
arranged then there would have been no gquestion about the
payment of Messrs. Barrons' commission; the commission would
have been payvable by the Trustees as Purchasers.

When, however, at your request, a new arrangement was
come to (such arrangement proving more expensive to our
clients) our clients made it quite clear that they would not
pay any additional sum by way of commission or otherwise.

i have alregady intimated to Mr. Colm McGrath your
Solicitor that the Trusitess could not under any circumstances
agree to pay Mesers. Barronsg' commigsion. They took no.
part in the negotiations leading to the Lease and Option.

It would appear to me that any commission due to them ig a
matter for private arrangement between you and then.

I regret the attitude Messrs. Barron have adopted
but for them to suggest that you and the Nazareth Lodge
welfam Committee have been in collusion to deprive them of
their commigssion is absolutely ridiculous.

Yours sincerely,
"JAMES O'HARA . . ‘

Thomas C. Kelly, #sq.,
8 Waring Street,
Belfast

SOH/KM.
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CoOPY/
T. C. KiLLY & COMPANY
8 Waring Street,
Belfast.
19th November 1957
James O'Hara Esq.,
c/o. Joseph O'Hara & Son,
golicitors,

59 Royal Avenus,
Belfast

Dear Mr. O'Hara,

Re :- 122/124 @t, Victoria Strect

Having received your letter herein dated the 12th inst.,
and noted the contents thereof, I am indeed sorely disappointed
in ‘those men with whom I have had to deal in connection with
this property. '

After very anxious deliberation, I am nowproceeding
to take the matter up with His Lordship Most Rev. Dr. Mageean,
who is a Lessee and since I fail to comprehend the third
paragraph of your letter it is advisable that this should be
done in detail. -

I shall be happy to abide by His Lordships rulings
after he has been completely informed of all the facts, so
Please do not comnunicate with me further herein.

Yours faithfully,

THOS., C. KELLY
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corY/
59 Royal Avenue,
Belfast.
20th November 1957.
Dear 3ir,

Premiseg: 122/124 Great Victoria Street

I have your letter of the 19th inst., the contents
of which I note.

The third paragraph of my letter of 12th inst. referred
to the fact that your refusal to honour your original

agreement and your insistence on the negotiation of a new
agreement will cost the Charity a considerable sum of money.

Yours faithfully,

JAMES O'HARA,

Thomas C. Kelly, Esqg.,
8 Waring Street,
Beglfast

SOH/KM.
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Ministry of Health and Tocal Government,
Stormont,
Belfast, ko

Ref, No. 3719/63 Telephone No. Belfast 63210

25" December, 1963.

Registration of Voluntary Homes for the Aged, Infirm or Disabled

Dear Sir/Madam,

The Welfare Services (Amendmeut) Act (Northern Ireland) 1961 contains in
Sections 9-13 provisions relating to the registration of Homes for the aged,
infirm or disabled. Similar registration has been in Torce in Great Britain
since 1948,

Regulations have now been ma@e by the Ministry which bring registration
into effect from 1lst April, 1964, Copies of both the Act and the Regulatioms
are enclosede ?

Upder the Aot the Ministry is the registration authority for Homes naintained
by voluntary organisations, that is, by bodies whose activities are carried on
otherwise than for profit, The registration authority for other, private, Homes
is the Welfare Authority for tho area.

From the lst April, 1964, it will accordingly be an offence for any persen
to carry on a Home for the aged, infirm or disabled as defined in the Aot
without being registered in respect of the Home, It is, therefore, proposed to
complete the preliminary steps towards registration by that date s0 that
registration can then become immediately effective.

The Ministry is now sending application forms, copies of which are enclosed,
to voluntary bodies such as your oWwn which would seem to be concerned with the
registration of Homes for the aged, infirm or disabled. If you consider that
your establishment falls within the definition in Section 9(1) of the fct and
that you are therefore liable for registration one of these forms should be
forwarded in due course to the Welfars Branch of the Ministry at the above address.
If any difficulty is experienced in completing the form the Ministry will be
pleased to glve any necessary advice,

Registration will not be effected until lst April, 196k, The Ministry would;
however, be glad to receive your application for registration as early as possible
and would then hope to inform you pefore the 1st April whether registration weuld

be granted on that date. /Th
e
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The following two provisions of the Regulations are of particular interesta-

ks Limitation of Numbcrs

The Ministry has power to limit the number of psresons, or psrsons of
m{y particular description, who mey be accommodated in a Home. The application
form accordingly asks for information on the number of people the Home is
intended to accommodates. The Ministry may also vary the limit for the Home
from time to time but provision is made to ensure that the setting of a lower
1imit than before does not oblige any residents alrcady living in thz Home to
leava.

24 Faeilities and Services

ger of cvery Home shall conduct it

2

The Regulations provide that the Ma

in a reasonable manner and‘s 111 provide suitable facilities and services,
having regard in particular to the age and physical and mental condition of
the residents. The Ministry does not intend, for the prescnt at any/iatog
to fix procise standerds in this respact but the visits of its lnspéctiné
Offigers will be particularly directed to these matters.

When your application has been received the Kinistry's Inspscting Officers may

st eerisit the Uome befora vegistration comss into force and will certainly

g

wish to pay periodib viéits in t;é\futéfe. The Minis%ry attachas great importance
+o thess visits and expresses the hope that thay will be regarded not mefcly as
formzl inspections by the registration authority but also as affording aﬁ
opportunity for those in charge to discuss their problems with professionél
officers and to seek advice on the well-being of the residents under théir care.

It is possible that wsterial help could also be offered from the, scrvices
provided by local authorities, such as those of a distriet nurse or crafi
instructress. In this way, registration is intended to confer benefits as well as
to place obligations upon those managing Homes for old or disabled peoplay
espeeially in dispelling isolation and putting them in touch with professional
advice and statutory services. The Ministry is hopaful that experience will
endorse the positive value of the new arrangements.

Y.ours faithfully,

H. 8. MNcReynolds
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Welfare Services (Amendment)
Act (Northern Ireland), 1961.

[1961. Ch. 7.]

ARRANGEMENT OF SECTIONS.

Section. ;
1. Grants to welfare authorities.
& i 5 5 2
Provision of accommodation in private homes.

3. Amendment of seétions 14 and 15 of the principal
AL

4. Provision of meals and recreational facilities.
5. Amendment of section 18 of the principal Act.

6. Amendment of grants under section 25 of the
principal Act.

7. Amendment of section 27 of the principal Act.
8. Use of certain premises and equipment.

9. Definition of “ home for the aged, the infirm or the
disabled .

10. Registration of homes for the aged, the infirm or the
disabled.

11. Procedure and appeal where registration is refused
or cancelled.

12. Inspection of homes for the aged, the infirm or the
disabled.

13. Supplementary provisions as to regulations for
homes for the aged, the infirm or the disabled.

14. Transfer of certain property to welfare authorities.
15. Financial provision.

16. Regulations.

17. Interpretation.

18. Short title, construction and citation.

1o
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1961 Welfare Services (Amendment) Act Ch.: %,
9 Eliz. 2.

1961.. Chapter 7.

An Act to provide for "the payment of an annual
grant in respect ofcertain expenditure of welfare
authorities, to authorise arrangements for the
provision of accommodation in private homes and
for the provision in their own homes of meals for
the aged and the disabled and recreational facilities
for the aged, to amend sections: fourteen, fifteen,
eighteen, twenty five and twenty-seven of the
Welfare Services Act (Northern Ireland), 1949,
and section seventy-three of the Health Services
Act (Northern Ireland), 1948, to make provision
for the registration, regulation and inspection of

- certain homes for the aged, the infirm and the
disabled, to enable certain property to be trans-
ferred to welfare authorities and for purposes
connected with the matters aforesaid.

[11th July, 1961]
BE it enacted by the Queen’s most Excellent Majesty,

and the Senate and the House of Commons of
Northern Ireland in this present Parliament assembled,

- and by the authority of the same, as follows:—

¢

1.—(1) For the purposes of this section “ relevant Graatsto
welfare

expenditure ” means expenditure incurred with the authorities.

g approval of the Ministry by a welfare authority under the

OFFICIAL-SENSITIVE-PERSONAL
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| © e Welfare Services (Amendment) Ac 1961 {

Public Health Acts (Northern Ireland), 1878 to 1955, and
1| this Act other than—
(a) expenditure in respect of which a grant is
payable under section twenty-five of the .=
principal Act as amended by this Act;

() so much of the expenditure incurred by the
welfare authority under section four or section
eight of the principal Act or under section
seven of the principal Act as amended by this
Act or in the provision of hostels under para-
i graph (c) of sub-section (3) of section fourteen j
of the principal Act as does not appear to the !
¥ Ministry to be in the nature of capital ex- {
| penditure or to be,attributable to the central
administrative expenses of the welfare author- 5
ity; 7 4
(c) expenditure on compensation and pensions g
-~ “granted under section twenty-one of the Wel-
1949, ¢, L. o fare Services Act (Northern Ireland), 1949, \
i 1046, c.10. = = section fourteen of the Public Health and Local
¥ Government (Administrative Provisions) Act [
I -+ (Northern Ireland), 1946, section eight of the |
! I

T el . Local Government (Ireland) Act, 1919, section
B z ‘ _ two of the Union Officers (Ireland) Act, 1885, ,;
[ | o ~ the Local Officers Superannuation Act (Ireland), I
] | 32 & 33 Vict., 1869, the Medical Officers Superannuation !
[ AR Act (Ireland), 1869, and the Union Officers :
AW “oB0 Superannuation (Ireland) Act, 1865, and
28&20Vict, . -. . including any increase payable by virtue of

c. 26.

any enactment in the pensions so granted; 1

(d) expenditure incurred in defraying loan charges;

and ““net relevant expenditure ” means the amount of
relevant ‘expenditure after deducting such sums as are,
under the provisions of the Public Health Acts Northern
Ireland), 1878 to 1955, and this Act, received by the }
welfare authority from persons for whom relevant |
expenditure is incurred in providing welfare services. |

(2) The Ministry shall out of moneys provided by
Parliament pay to each welfare authority in Northern
Ireland in respect of each financial year commencing after
the thirty-first day of March, nineteen hundred and sixty-

2

.J,u__...,g_‘_.__-._.gu._ =i
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1961 Welfare Services (Ame%dmem) Act ) R

one, a grant equal to one-half of the amount by which the
net relevant expenditure of that authority in that financial
year exceeds the apportioned share of standard expendi-
ture attributed to that authority under sub-section (3).

(3) For the purposes of sub-section (2), the standard
expenditure shall be taken as one hundred and thirty-
five thousand pounds and the apportioned share thereof
attributed to a welfare authority shall be so much of
that amount as bears tO the whole thereof the same
proportion as the population of the area of that authority
as estimated by the Registrar-(}eneral for Northern
Ireland at the thirtieth day of June, nineteen hundred
and fifty-nine, bears to the total population of Northern

Ireland as so estimated. E

(4) Grants under sub-sect:on (2) shall be paid at
such times and in such mander as the Ministry may
determine. E :

(5) Sub-section (3) of section fifteen of the principal
Act is hereby repealed as respects expenditure incurred on
or after the first day of April, nineteen hundred and sixty-
one, but, notwithstanding anythirig in sub-section (2) of
this section, the grants payable by virtue of this section to
a welfare authority in respect of the financial years ending
on the thirty-first day of March, nineteen hundred and
sixty-two, and the thirty-first day of March, nineteen
hundred and sixty-three, shall not be less than the grants
which would have been payable to that authority in
respect of those years under the said sub-section (3) of
section fifteen of the principal Act if that sub-section
had continued in force.

9. A welfare authority ghall have power to enter
into and carry into effect arrangements for the provision
of accommodation in private homes and accordingly in
section seven of the principal Act at the end of sub-
section (1) there shall be added the words ° or with any

person for the provision of accommodation in his private

home ”’, in sub-sections (2) and (3) after the word
« grganisation ”’ wherever it occurs except in the ex-
pression provided by the organisation ” there shall be
iaserted the swords: ‘Toryperson by whom the accom-
modation is provided » and in sub-section (2). after the

3
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Amendment
of sections 14
and 15 of the
principal
Act.

Provision of

meals and
recreational
facilities.
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Ch. /7. Welfare Services (Amendment) Act 1961

words ““ provided by the organisation” there shall be
inserted the words ““ or person ” j

3.—(1) Section fourteen of the principal Act (which#
relates to the functions of welfare authorities in respect
of handicapped persons) shall be extended to apply to
persons who are substantially handicapped as provided
in that section but whose handicap whilst not perman-
ent is of a lasting nature and accordingly in that section
the words ““ and permanently " are hereby repealed and
after the word “ prescribed ™ there shall be inserted the
words “* and whose handicap is permanent or of a lastmcr
nature ”

(2) The charges which a welfare authority may
recover from persons availing themselves of any service
provided under section fourteen of the principal Act shall
be recovered in accordance with a scheme approved by
the Ministry and accordingly in sub-section (4) of that
section after the word *“ may " where it first occurs there
shall be inserted the words ‘‘in accordance with a
scheme approved by the Ministry ”

(3) Section fifteen of the principal Act (whichrelates
to the provision of domestic help) shall be extended to
apply to households for which the welfare authority are
satisfied that domestic help is essential by reason of the
presence therein of persons who are substantially handi-
capped as provided in that section but whose handicap
whilst not permanent is of d lasting nature and accord-
ingly in sub-paragraph (ii) of paragraph' (h) of sub-section
(1) of the said section fifteen the words “and permanently
are hereby repealed and after the word ‘“deformity
there shall be inserted the words ** and whose handicap is
permanent or of a lasting nature ” :

4. A welfare authority shall have power to make

arrangements—

(a) for providing persons living at home, being
persons who are aged or to whom ‘section
fourteen of the principal Act apphes with
meals; and

(b)  for providing the aged with recreatlonal facili-
ties;

OFFICIAL-SENSITIVE-PERSONAL
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1961 Welfare Services (Amendment) Act Ch. 7.

and sub-section (4) of the said section fourteen as amended
by this Act shall apply to the recovery of the cost of a
service provided under this section in like manner as it
applies to the recovery of the cost of a service provided

under that section.

5. Section eighteen of the principal Act (which
relates to the protection of the property of persons to
whom that section applies) shall apply to movable and
immovable property and accordingly for the words
“ any movable property " where they occur in sub-
sections (1) and (2) of that section there shall be substi-
tuted the words “any property, whether movable or

immovable,’’.

; &

6.—(1) As respects accommodation made available
under the principal Act on or &fter the first day of April,
nineteen hundred and sixty-one, or premises (being
premises in which accommodation is provided under the
principal Act) repaired, improved, extended or renovated
on or after that date, the following section shall be
substituted for section twenty-five of the principal Act—

Bants o 95.—(1) Where, for the purposes of pro-
welfare s, viding accommodation under this Act or repair-
ing, improving, extending Or renovating
premises in which accommodation is provided
under-this Act, any welfare authority does any

of the following things, that is to say—
(a) the erection or acquisition of premises;

(b) the repair, improvement, extension or
renovation of premises;
(c) the initial equipment of premises;
the Ministry may make a grant to that author-
ity in respect of the premises in which the
accommodation is so provided or, as the case
may be, the premises repaired, improved,
extended or renovated. -
(2) A grant under sub-section (1) shall not

exceed one-half of the expenditure approved
by the Ministry in respect of the. relevant

.

premises and shall be paid at such times, in

5
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Ch..7. Welfare Services (Amendment) Act 1961
such manner and subject to such conditions as
the Ministry may with the approval of the

Ministry of Finance determine.

(3) Where any premises in respect of
which a grant has been paid under this section
cease (whether wholly or partly) to be used for
the purpose of providing accommodation under
this Act, the welfare authority to whom the
grant was paid shall repay to the Ministry such
proportion, if any, of the sum so paid as the
Ministry may with the approval of the Ministry
of Finance determine.”

_(2) In section twenty-six of the principal Act the i
words “* sub-section (5) of are hereby repealed and after
the word ‘* section ”’ where jt secondly occurs there shall
be inserted the words “ as Tepayment of a proportion of
a grant

7. In section twenty-seven of the principal Act
(which imposes a residence qualification for persons to
whom services are to be made available under that Act),
the words from ““ Subject to * to prescribed " are hereby
repealed and after the words “ shall not ”* there shall be
inserted the words except as may be otherwise pre-
scribed, . ;

8. Section seventy-three of the Health Services
Act (Northern Ireland), 1948 (which authorises certain
bodies to permit the use of their premises, furniture or
equipment by another of those bodies), shall apply to a
welfare authority and accordingly at the beginning of
that section there shall be inserted the words “* A welfare
authority or ” and before the word “ body ” where it
last occurs there shall be inserted the words “ authority

22

or

9.—(1) In the following provisions of this Act, the
expression ““home for the aged, the infirm or the dis-
abled ” means any establishment of such class as may be i
prescribed being an establishment the sole or main object
of which is, or is held out to be, the provision of accom-
modation, whether for reward or not, for persons who are |
aged or infirm or for persons to whom section fourteen of

.

OFFICIAL-SENSITIVE-PERSONAL



OFFICIAL-SENSITIVE-PERSONAL

1961 Welfare Services (Amendment) Act Gl s

SNB-17293

the principal Act applies or for persons: of all or any of -

those descriptions but the said expression does not in-
clude—

(a) a private house in which the owner or occupier
thereof provides accommodation as aforesaid
for only a relative or relatives of his or of his
spouse; OT :

(b)) any hospital or institution vested in the
Northern Ireland Hospitals Authority; or

(c) any premises required to be registered under
any enactment relating to mental health; or

(d) any nursing home as defined in Part III of the
Midwives and Nursing Homes Act (Northern
Ireland), 1929; or |

(¢) any voluntary horfie for children as defined in
Part VI of the Children and Young Persons
Act (Northern Ireland), 1950; or

(f) - any other premises being premises managed or
controlled by a government department or
local authority or any other authority or body
constituted by special Act of Parliament or
incorporated by Royal Charter.

(2) In paragraph (a) of sub-section (1) the expression
“ relative ’ means a spouse or a lineal ancestor or lineal
descendant, or lineal descendant of an ancestor not more
remote than great-grandfather or great-grandmother.

10.—(1) If any person carries on a home for the
aged, the infirm or the disabled as defined in section nine
without being registered under this section in respect
thereof, he shall be liable on summary conviction to'a fine
not exceeding fifty pounds or, in the case of a second or
subsequent offence, to imprisonment for a term not
exceeding three months or to a fine not exceeding fifty
pounds or to both such imprisonment and such fine.

(2) The registration authority shall, except where
the home is maintained by a voluntary organisation as
defined in section thirty-six of the principal Act, be the
welfare authority for the district in which the home is
situated and, where the home is so maintained, be the

Ministry and references in the following provisions of this

7
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Act to the registration authority shall be construed
accordingly. i

(3) An application for registration under this

section shall be made to the registration authority,

(4) Subject to the provisions of this section the

registration authority, unless it refuses an application
under sub-section (5), shall, on receipt of an application
under sub-section (3), register the applicant in respect of
the home named in the application and issue to him a
certificate of registration.

(5) The registration authority may refuse to register
the applicant if it is satisfied— . '

(@) that he or any person employed or proposed to
be employed by Him in the management of the
home or any part thereof is not a fit ‘person,
whether by reason of age or otherwise, to carry
on or to be so employed at a home of such a

* description as the home named in the appli-
Cation BRI

(6) that for reasons connected with situation,
construction, state of repair, accommodation,
staffing or equipment, the home or any premises
used in connection therewith are not fit to be
used for a home of such a description: as
aforesaid; or £ :

(c) that the way in which it is proposed to conduct
the home is such as not to provide services or
facilities reasonably required by persons resort-
ing to'such a home. :

(6) The registration authority may at any time
cancel the registration of a person in respect of a home on
any ground which would entitle it to refuse an application
for the registration of that person in respect of that home
or on the ground that the person has been convicted of an
offence against this section or against regulations made
under section thirteen relating to the conduct of homes
for the aged, the infirm or the disabled, or on the ground
that any other person has been convicted of such an
offence in respect of that home, s s :

_ (7) The certificate of registration under this section
issued in respect of any home shall be kept ‘affixed in a

8
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conspicuous place in the home; and if default is made in
complying with this sub-section the person carrying on
the home shall be liable on summary conviction to a fine
not exceeding five pounds and to a further fine not ex-  _.-»
ceeding forty shillings for each day on which the offence i
continues after conviction therefor.

(8) Notwithstanding anything in sub-section (1),

where the person registered under this section in respect
of a home dies, his executor or his widow or any other
member of his family may for a period not exceeding four
weeks from his death, or ‘such longer period as the
registration authority may sanction, carry on the home

without being registered in respect thereof.
(9) Where an offence against this section or any

regulations made under section thirteen relating ‘to
homes for the aged, the infirm or the disabled has been
committed-by a corporate body, every person who at the
time of the commission of the offence was a director,
general manager, secretary or other similar officer of the

~ corporate body, or was purporting to act in any such
* capacity, shall without prejudice to the liability of any
other person be deemed to be guilty of that offence
unless he proves that the offence was committed without
his consent or connivance and that he exercised all such
diligence to prevent,the commission of the offence as he

| ought to have exercised having regard to the nature of

| . his functions in that capacity and to all the circumstances.

! (10) The register kept for the purposes of this
A section shall be available for inspection at all reasonable
times, and a person inspecting any such register shall be
entitled to make copies of entries therein on payment of
such fee, if any, not exceeding one shilling for each
entry, as the registration authority may determine.

11.—(1) Not less than fourteen days before refusing f;gczd“;i 1
an application for registration or cancelling any regis- whers cogis:
tration, the registration authority shall send by post to the tration is -

i i : refused or
applicant or to the person registered, as the case may be, "cancelled.
notice of its intention to refuse the application or cancel

the registration.

- (2) Every such notice shall state the grounds on
which the authority intends to refuse the application or

9

OFFICIAL-SENSITIVE-PERSONAL



- AL
OFFICIAL-SENSITIVE-PERSON SNB-17296

;‘ | Ch. 7. Welfare Services (Amendment) Act 1961

| cancel the registration and shall contain. an intimation

that if within fourteen days after the receipt of the notice ;
the applicant or person registered, as the case may be,
informs the authority in writing of his desire to show :
I cause, in person or by a representative, why the appli-
|‘ cation should not be refused or the registration cancelled, —
: the authority will before refusing the application or |
l cancelling the registration afford him an opportunity so |
to do. : ‘

(3) If the registration authority, after giving the
il applicant or person registered, as the case may be, an
opportunity of being heard by it, decides to refuse the |
I application for registration, or to cancel the registration, ?
it shall send a notice of the decision by post to the |
applicant or person registered, as the case may be, and
i such notice shall inform him of his right of appeal under
i sub-section (4) and of the tirme within which the appeal
may be brought. P

(4) A person aggrieved by a decision refusing an
i application for registration under section ten or cancelling
I any registration thereunder may within twenty-one days
from the date on which notice of the decision is received
by him appeal to the county court having jurisdiction
in the place where the home in question is situated; and |
the cancellation under section ten of any registration ]
i shall not take effect until the expiration of the time f
within which an appeal may be brought under this sub.-
section, or where suth an appeal is brought, before the
determination of the appeal,

o PR e i

(5) The decision of a county court on an appeal
brought under sub-section (4) shall be final and it shall
be the duty of a registration authority to give effect to
_that decision. :

Inspection of 12.—(1) Any person authorised by the Ministry

homes for ; . i

theaged, the May at all reasonable times enter and inspect any

fit}ﬁrgll or the premises which are used, or which that person has reason.

i able cause to believe to be used, for the purposes of a
home for the aged, the infirm or the disabled as defined

in section nine,

' (2) Except as respects-a -home for which, under
sub-section (2) of section ten, the Ministry is the regis-

o 10
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tration authority, any person authorised in that behalf

by a welfare authority may at all reasonable hours enter

and inspect any premises in the area of the welfare
authority which are used, or which that person has _
reasonable cause to believe to be used, as aforesaid. el

13.—(1) The Ministry may make regulations as to ol
X ary

the conduct of homes for the aged, the infirm or the provisions as
disabled as defined in section nine, and in particu]ar to regula-

i z . s 7 tions f
(without prejudice to the generality of the foregoing it
provision)— e the aged, the

: 2 A : infirm or the
(a) for empowering the registration authority to disabled.

limit the number of persons or persons of any
description who may be received into any such
home and for enabling registration of any such
home to be made subject to the condition that
persons shall not be received therein in excess
of the number fixed for the home in accordance
with the regulations;

(b) asto ihe facilities and services to be provided
in such homes.

(2) The registers to be kept by registration authori-
ties for the purposes of section ten shall be in such form,
and contain such particulars, as may be provided by -
regulations under this section, and such regulations may
make provision as/to the information to be supplied on
any application for registration under section ten.

(3) Regulations under this section may provide
that a contravention of or failure to comply with any
specified provision of the regulations shall be an offence
against the regulations; and any person guilty of an offence
against regulations under this section shall be liable on
summary conviction to a fine not exceeding five pounds
or, in the case of a second or subsequent offence, to a fine
not exceeding twenty pounds. '

14. Sub-section (4) of section thirty-eight of the Tpanetn of
Health Services Act (Northern Ireland), 1948 (which ;iogé?ty to
relates to the transfer of certain property to health . et
authorities), shall apply to welfare authorities in like e
manner as it applies to health authorities and in its
application to welfare authorities—

(a) references to “ health authorities ” and health

11
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authority "’ shall respectively be construed as :

references to welfare authorities and welfarg {

authority; and ' |
(6) the reference to “ Part IV of this Act *’ shall be i

construed as a reference to the Public Health i

Acts (Northern Ireland), 1878 to 1955, or this

Apt

Financial 15, There shall be defrayed out of moneys provided

provision by Parliament any expenses incurred by the Ministry
under this Act and any increase attributable to the pro-
visions of this Act in the sums which under the principal
Act are to be so defrayed.

Regulations. 16. All regulatigns under this Act shall be made by 1
- the Ministry and shall be subject to negative resolution,

%i';trf_’f’”ta" 5 17 In this Act, the expression—
““ prescribed ” means prescribed by regulations
under this Act < :
“the Ministry ” means the Ministry of Health
and Local Government for Northern Ireland;

“ the principal Act ”’ means the Welfare Services I
Act, (Northern Ireland), 1949. 3

Short title, 18. This Act may be cited as the Welfare Services

andcitaon.  (Amendment) Act (Northern Ireland), 1961, and shall be
construed as one with the Public Health Acts (Northern
Ireland), 1878 to 1955; and those Acts and this Act may
be cited together as the Public Health Acts (Northern
Ireland), 1878 to 1961. _

'412
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~ 1963. No. 5L
~ WELFARE SERVICES
Registration of Homes for the Aged, Infirm or Disabled

REGULATIONS, DATED 6TH DECEMBER, 1963, MADE BY THE MINISTRY OF HEALTH
AND LOCAL GOVERNMENT UNDER THE WELFARE SERVICES (AMENDMENT)
Act (NORTHERN IRELAND) 1961. : :

The Ministry of Health and Local Government in exercise of the powers
conferred on it by Sections 9 and 13 of the Welfare Services (Amendment) Act
(Northern Ireland) 1961(a) and of all other powers enabling it in that behalf,
hereby makes the following R;:g’ulations — :

‘Citation and Commencement

1. These Regulations ray be cited as the Welfare Services (Registration
of Homes) Regulations (Northern Ireland) 1963 and shall come into operation
on the Ist"April, 1964. : :

Interpretation :

2. In these Regulations:— L

“The Act” means the Welfare Services (Amendment) Act (Northern
Ireland) 1961; ; sl

“home” means a home for the aged, the infirm or the disabled, as defined
in Section 9(1} of the Act; e o Sy

“manager” means the person or persons registered in respect of a home
under Section 10 of the Act. :

Classes of Establishment :
3. The classes of establishment to which Section 9(1) of the Act refers shall
be all homes carried on by voluntary organisations or otherwise. ;

Applications for Registration

4. Application for registration shall be made to the appropriate registration
authority in the form set out in the First Schedule and the applicant shall
supply such information as is indicated thereon together with such additional
information as the registration authority may reasonably require.

5 The- registers to be maintained by registration authorities in accordance
with Section 13(2) of the Act shall be in the form set out in the Second
Schedule. :

Limitation of Numbers :

6—(1) A registration authority shall have power to limit the number of
persons, or persons of any description, who may be received into any home
in respect of which a certificate of registration has been issued under
Section 10(4) of the Act and to make it a condition of registration that persons
shall not be received into the home in excess of the number fixed.

(2) The number fixed shall be specified in the certificate of registration
and persons shall not be received.into any home in excess of that limit.

(a) 1961. c. 7.
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(3) A registration authority may, upon the application of the manager or
otherwise, vary the number of persons, or persons of any description, who
may be received into the home as specified in the certificate of registration
by giving to the manager notice that on and after the date of receipt of the
notice no persons, or no persons of any description, shall be received into the
home so that the numbers accommodated exceed the numbers specified in
the notice and the certificate of registration shall be amended accordmgly by
the registration authority. :

(4) A notice issued under paragraph (3) shall not be taken to require the
discharge of persons already accommodated in the home or to prohibit the
admission of persons whose applications for accommodation had been accepted
prior to the date of receipt of the notice.

Conduct of Homes

7. The manager of every home which is registered under Section 10(4) of
the Act shall conduct the home in a reasonable manner and provide suitable
facilities and services having regard in particular to the age and physical and
mental condition of the residents thereof.

Offences 4

8. A manager who receives persons, or persons of any description, into
a home in contravention of any condition or requirement imposed under
Regulation 6 shall be guilty of an offence against thesc Regulations.

9. —{1) Wherc the registration authority consider that the manager of any
home has failed or is failing to conduct the home as required by Regulation 7
they may give notice to the manager specifying in what respect he has in the
opinion of the authority failed or is failing to comply with the requirements
of that Regulation and what in the ‘opinion of the authority it is necessary
for the manager to do so as to comply with the said requirements.

(2) Where notice has been given in accordance with paragraph (1) and the
period of 3 months, or such shorter period as may have been specified in the
notice, beginning with the’ date of the notice, has expired. any manager who
contravenes or fails to comply with any requirement specified in the notice
shall be guilty of an offence against these Regulations.

Sealed with the. Official Seal of the Ministry of Health and Local Govern-
ment this 6th day of December, 1963. :

(L.s.) 4 Wm. J. Morgmz
Mm1ster of Health and Local Govemment
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FIRST SCHEDULE

Applicatior for Registration of a Home for the Aged, Infirm and Disabled under
Section 10 of the Welfare Services (Amendmeqt) Act (Northern Ireland) 1961

The Welfare Aﬁthority

Tc: - i
The Ministry of Health and Local Government
(see note (1) below). i

I. Name and address of applicant
(see note (2) below).

2. Name, address and telephone No.
of Home.

3. Maximum number of persons which
the Home is intended to

accommodate.

4. Number of each sex and each ] =
description of persons I Male |Fema1e Total
accommodated (in the case & Aged =
of existing Homes). B Infirm

C. Physically
2 Disabled
D. Mentally
Disordered

i

. Full names, addresses, ages and
qualifications (if any) of
the person or persons in
charge of the Home.

6. Number and designation of other ‘
staff.

7. The arrangements for medical supervision,
for nursing care in case of minor ailments
and the arrangemenpts (if any) for the
occupation or training and recreation of
residents i

8. Whether board as well as
acccmmodation is
provided.

9. Address of any other Home for
the aged, infirm or disabled
in which the applicant has an
interest and the nature and L
extent of that interest.

10. Whether previous application
has been made for
registration.

I(We) heréby apply for registration of the above-mentioned Hcme under
Section 10 of the Welfare Services (Amendment) Act (Northern Treland) 1961.

Signed
Date

NoTEs: (1) Delete as appropriate.

(2) If applicant is a Company, Society, Association or Body insert the registered
or principal office and address in Northern Ireland.

3
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EXPLANATORY NOTE

(This note is not part of the Regulations but is intended to
indicate their general purport.)

These Regulations bring into force from 1st April, 1964, the prgvisicmé

" SNB-17304

for the registration of homes for the aged, the infirm or the disabled which are \

contained in Sections

9 o 13 of the Welfare Services (Amendment) Act k
(Northern Ireland) 1961; and should be read in conjunction with that enact-
ment. Application forms and registers aré prescribed in the First and Second s sl
Schedules. The Regulations also empower registration authorities to limit the e |

numbers in homes, and require the manager of every home t0 provide suitable
facilities and services. Failure to observe these requirements is made an offence
against the Regulations. It should be noted that the registration authority
for homes maintained by voluntary organisations is the Ministry, while that for

private homes is the Welfare Authority for the area.
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{Under the P.afmnage of The Lurd Bishop of Down and Connor)
7%%?}§;;z?f /ﬂfﬁﬁ?n? AL adod’ " !/4ﬁf7r£/

VELEPYHGHE : 22242 Prosident:

26 B 3P,
Hon. Vice-Presidents:

Very fiev, Deat Frank Kerr, P.2., V.F. Treasurer:

The Bon. Mr. lustice Sheii. Geavgn 8. Banpa, Bsq.
Frank Kenuedy, Esy., F.R.G.5. Spirituat Director: Secretary:

Charles Stewart, Esy., O.C., M.P. Rev, F. X, Kennedy, B4, Migs Pauling Cooke.

25th March 1963

My Lord Bishop,

I am sending you some literature on the constit-
ution and work of the Nazareth Lodge Welfare Committee together
with the reports of this year's Annual Gemeral Meeting (27th Jan.)

The Committee wish to ask you formally to become its Patron
and to have your advice on its present problems. It considers
these as its greatest:- _

1) The present financial system does
not provide an assured source of income.

2) The increasing number of mentally
retarded or deficient boys coming under its care is a new
problem and may force the Committee to become employer.

3) It want direction on an old problem:
should it aim to provide an "intermediate" hostel for the boys
who are employed in Belfast?

If your Lordship pleases I would be glad of an appointment
with you, and respectfully suggest that Father Kennedy - who
has longer experience of the work - comes with me.

I will telephone. to Lisbreen to make arrangements.

I am

- Your obedient servant,
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Cheirman's Address to the liembers of the Velfare Committees -

This is my first report as Chsirmsn of the Nazareth Lodge Welfare Committee
We have gone through a period of transition, but have, fortunately had e year
of progress in all the functions we have undertaken.

The Isle of ¥an Excursion and the Bazear were exiremely successful. The Lucky
Dip turned out not so badly. The dsle of ian Charter up considerably on last
year.,  Referring to the Uazesar the Chairman said "I feel that before this
meeting ends we should appoint a chairman of the Bazaar committee and start
the orzanisstion from very early on" We are decply indebted to Mr. Peter Shiel
for his help in naking the Bazasp such a success.

We are now in association with two committees through the Chapl&ncy of
€e Us Be On 1st March we take over Bingo five nights each week. It has been
decided by this committee any cash made will be disposed of by His Lordship
the Bishop. We hope to hav e a modest share.

The Chairmen then referred to the good work done by the After-care
sub=committee and thanked them Tor their unfeiling attendance each Friday night.

m

Mr. Wm, Staunton, who had recently Jjoined this committee, would definitgly ease

the work of the chairmsn and 1he Welfare Officer.

on his own behalf end that of the eibers present at the
meeting wished to express very sincere thanke to Kev. Father Rennedy. His
accident was unfortunate for himself and us, but we have an excellent substitute
in Rev, Father Canill who has worked extremely hard since taking over the duties

of Spiritual Director, My very sincere thanks to Father Lahill,
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EXECUTIVE end Wembers of the NAZARRTH LODGE WELFARE COMMITTEE 20/4/ 163,

Spiritual Director - Rev., Pr, Sean Cahill, _

PRESIDINT - HMr. J. B. Kennedy, J.

- _

oddk Seeretary - Mr, John Iv;c\;ullan

ke Treasurer = Mr. George Kennedy..

1,,;»»\;’4,:’/ Mr James Keegan,

lir. Gabriel Cairm, _

2
fewsim - Mr, Robert Egli,
- Hr. Thomas Co: h*olle

P ¥re. William Staunton,
Hr. Robert Neilsonm,

Mr. Edward Wiegleb,

Hr, Poter sneil, [

Hr. George Hanna,

Miss M. Heaney,

After care sub-cconiitee Mr, William Stanton.

£y

dr. Gabriel Cairns

Mr. George Kennedy,
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THE INQUIRY INTO HISTORICAL INSTITUTIONAL ABUSE 1922 TO 1995

Witness Statement o_

l,_ will say as follows:-

1.

| have been asked to make a statement to the Inquiry because of my involvement with the
Advisory Committee which was set up in the early 1980’s.

| had a long standing relationship with the Sisters of Nazareth because my aunt had been
resident in Nazareth House for around twenty years and | got to know a number of the
Sisters and the Regional Superior Mother Hilary because of my aunt’s residence there.

At that time | was a senior administrator in the Eastern Health and Social Services Board and
the approach by [ iJvas 2 versonal one and did not involve the soard. || G
wished to bring together a group of professionals who could give advice to the Sisters in
Nazareth Lodge who had responsibility for the care of the children. She asked if | would
assist her by asking people with appropriate skills for their views.

| approached a number of persons who had professional skills in sociology, psychology,
medicine, teaching and the law. All agreed to help and | gave the list to Sister Hilary who
accepted their offer to help on a voluntary basis. | undertook to provide necessary
secretarial support again on a voluntary basis.

| have seen references to the Committee being referred to as a Management Committee or
some form of Management Committee and this is entirely incorrect. The Committee had
absolutely no management or supervisory role in the Home nor was it involved in the
appointment, dismissal or any other staff related issues.

The Committee itself met once a month and the Sisters in charge of the three groups would
have attended and could have spoken to the Committee members and raised any matters of
concern they had or discussed issues within the running of their groups with the full
Committee and would have been given feedback or assistance on any concerns they raised.

The Committee was only involved with Nazareth Lodge. My memory was that Nazareth
House had either stopped providing childcare or was reducing its childcare and that the
children were all moving into the Nazareth Lodge environment. | cannot be clear about this
as it was some considerable time ago.

The various professional members of the Committee would have been assigned to one of
the groups within the Home and would have met with the Sister in charge along with the
staff in the units and groups and also with the children. They would have visited a number of
times in addition to the monthly committee meeting and their visits would have been to get
to know the staff and children and to try to build some sort of relationship with each of the
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people in the groups. This would have allowed them to have a deeper understanding of
what was going on in each of the groups and to make themselves available so that anyone
who had concerns could speak with them. They would also have been able to raise issues
which they saw during those visits with the Sisters in charge.

| would also make it clear that this group was not discharging any sort of statutory or formal
function. We were not asked to provide some sort of monthly inspection report or anything
of that nature. Our role was entirely voluntary and was entirely in an advisory capacity. We
were asked by the Sisters themselves to come in to aid them by way of advice rather than to
take over any form of supervisory or directional function.

The members of the committee included: Mrs Muriel Sim, a former psychiatric social worker
who had voluntary experience in her church (Church of Ireland). Mrs Sim is deceased; Mr
Tom Cahill, a senior barrister who was also providing assistance because of his background
and a desire to assist; Mrs Francis McNally, a senior lecturer in sociology at the Ulster
University with an extensive social work background, now deceased; [NNTTNGNGNGNGNGEGEGE
headmaster in a local primary school. is also deceased; Dr Adrian McAuley, a
local General Practitioner who left the committee because of his professional commitments
but often assisted the Sisters with advice.

| have been asked to comment on an allegation or allegations against Sister Aloysius. | have
no recollection of this incident.

| was not personally involved in any visits by members of the group. My role was in giving
secretarial support.

The various professionals in the group were given full autonomy by the Sisters to carry out
their visits and felt they received the co-operation of the Sisters. Had they not felt that they
were welcome or that they were being misused or not receiving co-operation, none of them
were bound to remain in the group and none were bound to carry out the functions in any
way. In the circumstances, the fact that they all continued to volunteer for a protracted
period would suggest that they all felt welcome and that they had received full co-operation
within the Home.

| recall three Sisters, Sister Benedict, Sister Anne and Sister Aloysius in charge of groups.
This would be as much as | can recall at this time.

Statement of Truth

tement are true.

| believe

Signed__
Dated 2’/%"( ! §~
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Two matters may merit particular comment:

7.

Our report commented on the fact that there was no record book for recording
the events of importance connected with the home, as required under
Regulation 5 (3) and Schedule 2 of the Children and Young Persons (Voluntary
Homes) Regulations (Northern Ireland) 1975. Regulation 4 (2) requires the
administering authority to make arrangements for monitoring visits to the home
at least once in every month. From an inspector's perspective, evidence of
such visits would be found in the record of events of importance. Since there
was no record we did not have the evidence but we were informed that Mother
Regional visited 3 or 4 times a year. Although we did comment on the lack of a
record book for recording events of importance we should probably have made
a stronger comment regarding what we perceived as the insufficient frequency
of monitoring visits by Mother Regional. | understand that the Committee of
Inquiry was informed that Mother Regional visited Nazareth Lodge 15/20 times
a year in a monitoring capacity. | am sure we would not have recorded that
Mother Regional's visits were only conducted 3 or 4 times a year unless we
were so informed at the time. We did not see any record to show that there
had been any more frequent visits by Mother Regional . We were informed she
had appointed two "councillors” who met monthly to discuss the affairs of the
home. However, this may not have provided adequate independent monitoring
coverage to satisfy the objects of Regulation 4 (2). In any event the requisite
record of events of importance, where such visits should have been recorded,
did not exist. We should probably have made a stronger recommendation
emphasising the administering authority's statutory obligation.

Regarding the visits of volunteers to work with the children we saw the potential
for certain benefits from this. However, we did recommend, in our inspection
report, that management should always make appropriate background
enquiries regarding the credentials of persons offering to do voluntary work
before linking them with the children. Although there may have been no
statutory procedures dealing with the vetting of volunteers at the time | am now
aware, from the Hughes Inquiry Report 1986 (paragraph 9.7 — HIA 909), that,
by letter, dated July 1972, the Belfast Welfare Authority had asked the home to
ensure that the Welfare Department was notified and couples or families
approved before children in care were allowed out of the home, even for day
visits. The sister in charge of the home gave evidence to the Hughes Inquiry
that procedures had been laid down by the Boards that no child could receive a
visitor nor could a visitor take a child away from the home without the proper
approval of the field social worker responsible for the child. In light of this and
its relevance to the position of volunteers within the home we should, perhaps,
have made a more specific recommendation that clearance of volunteers
should have been done by, or in close consultation with, the relevant HSS
Board which had statutory responsibility for the children being visited.
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1 released who were gerving a i training
@ ghgr-ingm talen gack afterer:evocatiugn ug m‘iﬂﬁo&;ﬁ, '
8 were reported as satisfactory, i.e., 60 per cent.
2 had incurred an unsatisfactory report,
1 had been re-convicted.

87. Whether a separate Borstal Institution should now be provided
in Northern Ireland by the Northern Government is a question not
easily answered. So long as committals are made by judges, either
there must be an institution provided for them in Northern Ireland
or an arrangement must be made with the controllers of existing
Institutions elsewhere. The main question, therefore, is which is
the more economic proposition. The cost of maintenance per head
per annum which is at present paid by the Northern Government to
the English Prison Commissioners is £121. The cost of the boys sent
to Clonmel (for the moment located at Kilkenny) is over £i23 per
head per annum. Taking the English figure as a basis the cost for
the 50 would be £6,050 per annum. Were they all maintained at
Clonme! the cost would be £6,150.

88. We have no means of definitely determining what would be the
capital outlay necessary for the proper construction and equipment of
an up-to-date Borstal Institution with its various workshops and
adjuncts, but, no doubt, the Ministry can be advised by its experts
on this point. Were it possible to secnre an existing building of a
suitable kind, such capital outlay would be much reduced. We find
difficulty, however, in believing that whatever the cost of erection
might be, the average cost of maintenance per head including all
overhead charges, could conceivably be so low a figure as £123 per

-17108

!

head. An Institution with an average of 50 inmates would mean -

that the varieties of trades taught could not be so numerous as in an
Institution such as that at Feltham with its 400 inmates, There
would, therefore, be a lowering of the standard of efficiency in the
necessarily smaller Institution, and the average cost would probably
be higher. It may, however, be poinfed out that were a Borstal
Institution provided in Northern Ireland, the money now sent
elsewhere would be expended at home, and friends would have
access to those committed at much less cost than obtains under
existing conditions. ~ Furthermore, there is mno guarantee that
the accommodation necessary for the number of boys that might
reasonably be expected to be committed from Northern Ireland Courts
can at all times be secured in existing Borstal Institutions, The
probable higher cost per head might be set off against the
decided advantage of spending the money at home and having
ample accommodation for the numbers that might be committed,
On the whole, therefore, we are of opinion that, provided
a suitable building can be found and equipped at a reasonable ex-
penditure, it would be in the interests of the public that a Borstal
Institution within Northern Ireland should be established forthwith
for the reception and training of yanths commitied thereto from
Northern Ireland Courts. If it were possible to utilise part of the

Institation for giving modified Borstal treatment to prisoners under

21 years of age in accordance with the Criminal Justice Admimstration
Act, 1914, it would be a solution of the difficilty as regards this class
of young prisoners and would result in a reduction of the cost per head,

99. We do not recommend the provision of a separate Borstal
Institution for females as the evidente submitted £ s was entircly
opposed to such a step, and in addition ‘the siumber of committals
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Memorendum of Inspecticn: 19th Segtember, 1344. %

in inspgeciion of this school wes cerried oul ob 1guhn SEp:ember,1944.%
There were in residence o tnet deay eleven industrisl beys end i74
voluntary boys. since lest inspection on 28tk June, 1945, ¢ indusir-
icl-DOys Were edmitied =nd one ipdussrial boy wWas <raneferred to Hilliowd
Industrisl School on his reaching ten years of ege. Toere Were.no
sischarges or dezths smongst uhe jndustricl children nor were there any ;
spsent on licence. t - : -

Trne genersl hes=ltn of the boys wes well meinteined during the year. :
There Were RS OULIrEaLs of infecticus disszse or serigus 1limess. N
tne childiren are immunised e2geinst dichtheriad . .

~ ~ Dhe boys were seen in the gifferent cless rooms where. ihey Were =
receiving insiruciion in saucsiional subjecis. | .They egpssred .brigat, -
elert end econtent end very £i%, - They were clewn end peesly. cled dn ]
Tlouses Smd SHOTTS. - prmeticelly &ll she pupils were seen wearing 1
sootweer chiefly in the form of sendels. For the good neelth-.cf Ine ¢
poys it is desirsbie e srovide some fora of footwesr whilst indoor and |
mere so &t gadentery Werse There wes & setisfoobory. ebsence of skin |
discrders.' §ilkx is srovidea for ezeh pupil under ihe ai1x for .school !
cpiliren Scheme. x < e 3

.eighing of ihe boys is mnow doné &% reguler intervels and & stead,

gain iz Wweight is seen in most of ‘the 0doysS. Tne medicel officer to T
senool visits rezulserlys . .4 complete medicsl essminstion of ewch chil
ig not carried-euu—a#'yét-hg-nhe>me&icu1 officer. Suech should be do
end repested &t regular-inbervalsﬂand~ths findiage eniered oL &
eciinicel record curd for each DOY. On iLhe same cerd would 08 enters
serticulers cf eny ilipess, injuries or sgecisl TresTmenis. S A

Fhe generzl conaucy of tThe bDoys continues wo be satisfzeiory.
There was nothing of note in toe punishment boox. & feip.emount of

freedom iz permitied ia <he school =nd this privilege iz nou stused,

Zdueetionsl instruciicn sexes up mest of lhe time of the boys bulb
ss well they essist in tne generzl cleening of uhe school, oed mking,
sssist in the kitchen end leundry. Ho iredes sre weuzht. Suiteble |
forms of recreszticn 2re elso provided. 4 speeious pleying field is
aveileble for ouldoor S&me€S. The boys Dizy footb=il, cricket und
hurling games. .. number of tThe senior boys citend ot Lhe Zublic Buih
for swimming iessons.

The clesc rooms were ciean, origut =ad zuitubly furnisned. The':
dormitories were eiry, spd very neaily Zezt. Tme peas aend beddlng wes
in gocd condivion. The older matiresses &re graduslly being replaced.
by new ones, Lhe bed linen Wes Very cican. ' 'Toe adlution rooxs wer!
in & satisfaCTory sSuave. The hend pesins ere suill without nol Welé
4 hou weter supply is egailaple opul Ude present shoricge of nmsteriel
hus preventes ae supply being leid oo W0 tne hend bésins, Sold wai
r is provided. The school baths neve 2ot und cold weter suppiies. ~a
Ly sepibery ennexes were reasonably clesn buv ae lavaitory pane in use R
very old feshicned saud & series of pens ere fiusped Lty u comTOn cisué
; wnicn hes tc be turned om wonen reguired, Thig trrangement is noo v
¢ setisfectory &aG Seperece Flushing pens shoula ©e€ instellea when

meterizls ere aveiluole.

4 new boiler zas been inssalled to supply hov weter targughout
the schiocl.

Toe lzuadry dspirizent is guive well equiped end is =sule WO

. ocope wita iue requ.resents of ne schoul, &nd Uhe WOrk done is of |

hign sienderd. . sepereie saell lzundry uniit nws oten erecied It
vne sole use of Lng nuUrsery since l=sb Visit,
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- WAZARETH  LODGE IRDISTRIAL SC00C5.

—

yemorandum of Inspeeslez 3 43th DocsmRer, 1937,

The ennusl inspection of %his school wes made on the
13%h Decembder, 1937, on which date there wWere o the roll
g boys, 5 of skis ramber Deing under & yeavs of 288.

During the year theys were & samissicns; and 5 were
tpensferred bo Uillbown Tadusirizl School.

Tne mumber of volumbtary cases on the regisicr was 179-

ohe chiléren sppeared very nealthy and suisably clothoed. 5
They were bright and contented amd their demenpour was vary
gﬁaéo :

¥ was present wWien the mlé-gey meal was being servad.
mnie consisted of Ipish Stew and 1t was well served and
appeersd Very nouriching.

The Institubtlon gererally is 1n very geod condition;
ine dopmitories, Gining-TodEs etc. are very meat and clean; -
they are well 1ighted, switakly hested and the ventilation
is good; the beds and beading ave of good gquality znd are
comfortable. The levatory end gblutionary arrengerents are oo
good, each boy naving his oWR sowel s neirbrush and toothbrusi.

o structursl iTpPOVemSRLS appesr 4o D VOIY DECEESaTT.

he Hedical Officer’s beok shows Gnat he visite the
Tpstifution regulariy. Tuping April adl suscepbible cases
were inmunized against Diphtheria, Wo cases of sicknsss
cecurred omong the Ingustrisl childred, et o voiunbary case
415 ot present wnder tpestment for pneumcnia.

The Genbist made two Tisise during the year and the
ceclist astends whenm his services are regquired.

Several cases of punishment have been accorded for mind
offenses; “ae punishment was trivial.

431 registers are cepefully writteon up o dake.

I =m of The opinion £nat tnis Instidution is being
copfmesed in 2 most satisfectory snd efficient maDDET.

TreDele Ay
Assisisnt Inspecter,

Reformatory Gand Industznial Sehools,
Rorthern Ireiand.

uipistey of Home Affalrs,
Stormont,

Eglfast. (‘ .
2206 Decenbers : ’

Si.ie. @
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Q - 6 yoars £55 per annum. £18 per annum £13 l

Over 6 =10 " £58 " " g2 v " £16 ol

n 10 - lj+ " 26? n n £25 " U £25
L l& - 18 L 869 " Ll £25 n n &25

Approval wes also given to tho following:-

1. The provision of school uniform in respect of ITrenc Crawford (1k)
who hed commenced a commercial course et Holywood Technical School,
which would cost £6.

2, The provision of school wniform for Henry Joseph McClolland (13) who LUl
was now attending St. Patrick's Grammar School, Dowrpatrick, smounting |
to £6. 9. 6d. : 1 |

3. Expenditure of £2. 5. 0d for a Boy Scout's uniform for Hugh Courtney (14).

L. Expenditure of £1. 5, 0d for a Cub's uniform for filexendor Murdock (8).

With regerd to the question of paying additionnl clothing cllowances for ,
children boarded-out, to cover the cost of providing scheol uniforms, where necessary, !
in such casos there must be a saving in the wear of normal olothing ond therefore
the Ministry oould not agree that the full cost of school uniforms be paid in I
addition to the normal boarding-out allowsnocs. However, they had decided to give L
o generel approval to the Committes to ellow up 0 o maximum of 75%% of the cost of -'!i |
neoessary school uniform in eddition to normal boarding-out allowanoos. i

Approval was glso conveyed to the purchase of gssential uniform for |
children in care who wore members of youth organisations, e.g., Boy Scouts, Cubs, i
Girl Guides, etoc. |

by the Ministry were inadequate, and directed the officials to work out details of
the cost of clothing for the various age groups for submission to tho Ministry with
a view to the Committee's proposale being accepted.

|
After consideration, your Committee felt that the clothing allowences as approved ’!

(11) ~ In Voluntory Homes i

L. MNazareth House, Ormeau Road, Belfast. Tho Secretary referred to lMinutes of
18/15/56, item 34. Ministry of Home Affairs wrote 29/1.2/56, ref, 7,160, approving
the terms under which children in the care of the Co ittee were maintained in
Nazereth House, i.6., £3 per week with effeot from 9th July, 1956.

T Y A EE X I ERER RN ]

5. Kovin C. Halpenny (7). The Secretary referred to Minutes of 18/12/56, Item 33.

The Supervisor, Nezareth Lodge, wrote L/1/57 stating that they noted the Committee
were willing to pay for this boy et the customary rate for other children. They

drew attention to the fact that this afflioted child required very special care,
which they were happy to give, evan under what the Committee must reslise were very
diffioult ciroumstances. They would, therefore, hope to receive ab lenst £6 per weeky
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always someone supervising these activities. A number won trophies for dancing
and certificates for swimming. While the children were justifiably proud of these
successes we were also very proud, as a normal parent would be. In the winter
months. the children played indoor games, watched children’s programmes on
television and went to the cinema. Many of the children joined Guides, Brownies,
Cubs and Scouts in St. Bernadette’s parish. Older children attended youth clubs and
discos weekly.

11. The younger children went to bed at 8.00 p.m. after having a snack. The older
children stayed up until 9.00 p.m. In the late 80’s some of the older children were
trained in independent living. They did their own budgeting, cooking etc. in a
separate section of the house set up for this purpose.

12.0n Saturdays the Sisters took it in turn to go collecting. | accompanied Sister
to Ardoyne in North Belfast where we went from house to house collecting
in order to subsidise the £15.00 weekly received from the Health Boards for the
upkeep of each child. The per capita rate was comparably low in voluntary homes
which resulted in a significant funding gap. We could not have managed without
the voluntary donations received each week.

13.in 1977 two non-teaching Sisters were appointed to take charge of two of the
groups to relieve those responsible for the children’s education. Both had NNEB
qualifications in child care. Three other Sisters were undergoing training to obtain
social work qualifications before coming to Nazareth Lodge in the early 1980's.

14. My memories of birthdays and holidays were that they were fun filled occasions.
From 1972 at the beginning of the summer holidays the children were taken in three
groups to Ballyhornan, Co. Down for three weeks holidays. There they had the
freedom of the beach, fishing, rock climbing and swimming. A local lady was
employed to do the cooking. This was the holiday venue for the children until 1977.
After that summer the children were taken for two weeks to either Portrush,
Portstewart, Moville, Greencastle, Portsalon in Donegal and Mosney Holiday Camp in
Co. Meath. '

15. At Christmas the people of Belfast donated toys, selection boxes, books and money for
the children. They were invited every year to the pantomime and several Christmas
parties, at which they received lovely gifts. The rest of the Christmas holidays were
spent playing with these presents. Black taxis were sent to take them to and from the
parties.

16. From the 1970’s onwards children coming into care were placed by the welfare
authority. The majority of the children had Social Workers who would have visited on
a monthly basis. There were very good working relationships between Nazareth and
the professionals in the Health Boards. Case Conferences were held usually twice a
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