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1     were causing his discomfort. I asked  how he got

2     the marks and he told me he had been bad and that SR62

3     had beaten him.

4         In 1982 ..."

5         So that's a period between the end of '79 and now

6     '82.  So she's describing a long period of time:

7         "In 1982 a number of children told ", who

8     was one of her civilian colleagues, "SR62 had been

9     walking through the dorm naked in the middle of the

10     night.  subsequently discussed the matter with me

11     and we both felt that there was something badly wrong

12     with this and something should be done.  What with the

13     beating of the children and her violent temper and now

14     walking through the dorm in the nude we both felt that

15     something needed to be done.  , myself and ",

16     so the three who were part of that group, "went -- ,

17     myself and  went to SR29" -- so that's you --

18 A.  Yes.

19 Q.  -- "and told her of our fears for the children regarding

20     SR62.  SR29 told us that we should go back to our work,

21     that the matter would be dealt with.  Within the matter

22     of a few days SR62 left the home.  We were told she was

23     going away for a 'holiday' for an unspecified period.

24     We were further told that she was tired and needed

25     a break.  A couple of months later SR62 returned and
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1      as you knew her,  -- "and two

2     others had regarding SR62 and the welfare of the

3     children.

4         Question asked about what she did about it.

5         SR29 states she reported it to SR63.  States ..."

6         Now that, just to be clear, is not the SR116 we have

7     heard about in Nazareth House.  This is SR63 --

8 A.  SR63.

9 Q.  -- SR63 --

10 A.  SR63, yes.

11 Q.  -- who is a different lady.

12 A.  Yes.  Uh-huh.

13 Q.  She was the Superior in Nazareth Lodge at the time.

14

15 A.  At the time, yes.

16 Q.  And you went and reported it to her:

17         "States she told her verbally.  She states she

18     believes SR63 spoke to SR62 and she was then taken away

19     and released of her duties.  She states that SR62 is now

20     deceased."

21         As you know, you and I were talking about this

22     earlier, and I want to just truncate what you said to me

23     to assist the Panel.  You explained to me that someone

24     like that who was the head of a particular unit -- the

25     units were self-contained and you would not necessarily

NL32 NL20
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1 A.  Read that.  That's fair enough.

2 Q.  -- all of this material and has read it --

3 A.  Yes.

4 Q.  -- and will read it.

5 A.  Okay.

6 Q.  As you know, whenever it comes to -- anyone who has come

7     to share their experience of what happened to them, we

8     ask them two questions towards the end of their

9     evidence.  The first is whether -- as you know, the

10     Inquiry has to make recommendations or consider making

11     recommendations at the end of its work to the Northern

12     Ireland Government about maybe some form of apology or

13     memorial or some other means of redress, and we were

14     discussing that earlier.  We ask each witness whether

15     there is anything they want to say that might assist the

16     Panel with the considerations it has to make.  Is there

17     anything you want to say about that?

18 A.  Well, I would leave it up to the Historical Inquiry,

19     whatever they want to do.

20 Q.  You would leave it up to the Panel to decide?

21 A.  Yes.  Yes.

22 Q.  The last question that we ask each witness, HIA147, as

23     we did in Rubane, is whether there's anything else that

24     you want to say to the Inquiry about your time in

25     Nazareth Lodge.  Now's the time to do it.  Maybe it is
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1     something I haven't covered in enough detail or covered

2     properly, or it may be something that I haven't touched

3     on at all that you want to say about your time in

4     Nazareth Lodge.  Now is your opportunity to do that.  Is

5     there anything else you want to say?

6 A.  It turned out to be a hell home only for NL10.  You see,

7     if it wasn't for NL10, it would have been all right.

8     I would have survived, but having said that, it's ruined

9     and destroyed me; not only me, but my wife and kids.

10 Q.  Okay.  HIA147, stay there for a moment.  Okay?  I am not

11     going to ask you any more questions.

12 A.  All right.

13 Q.  The Panel Members may want to ask you something.  Just

14     bear with us for a short time.  Okay?

15 A.  Okay.  All right.

16 CHAIRMAN:  Well, HIA147, I am sure you will be relieved to

17     hear we don't want to ask you any more questions today.

18     I know you have been with us before.  Ideally we would

19     have liked to have dealt with all of your experiences in

20     one go, but it's simply too complicated for us to deal

21     with places like Nazareth Lodge and Rubane on the same

22     day.  So thank you very much for taking the trouble to

23     come back to speak to us about Nazareth Lodge.  We are

24     very grateful and, of course, we have your -- your

25     accounts in writing as well as what you have said today.
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1 A.  Uh-huh.

2 Q.  -- moving across to take up your new location with

3     others in that top dormitory.

4 A.  Yes.  Uh-huh.

5 Q.  You describe in your statement, HIA36, two different

6     incidents of sexual abuse that you suffered in Nazareth

7     Lodge.

8 A.  Uh-huh.

9 Q.  I want to look at each of those with you.  If we can

10     look at paragraph 5 of your statement, please, at 426,

11     you say that you were abused by a lay worker, who was

12     a  and had .  This was someone

13     who was an old man at the time that he abused you.  That

14     was in front of another resident.  That's got a blacked

15     out name, but that is HIA56 --

16 A.  Right.

17 Q.  -- that will be speaking to the Inquiry in due course.

18     I was asking you earlier -- you don't remember who --

19     what the name of this old man was --

20 A.  No, no.

21 Q.  -- but where you remember this occurring was in the

22     boiler house, but not the boiler house at Nazareth

23     Lodge.

24 A.  No.

25 Q.  The boiler house at the St. Joseph's Babies' Home.
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1 A.  Yes.

2 Q.  Can you just explain the nature of the premises?  How

3     would you end up near the boiler house of the St.

4     Joseph's Babies' Home?

5 A.  Well, my mother used to visit Nazareth Lodge.  We would

6     have went down till the front, the gates at the front,

7     you know, to meet her coming off the bus and more times

8     than -- often she wasn't there, like, but you would have

9     dandered up and down, and we would have went round the

10     back of the Baby Home, because we would still have been

11     associated with ones that worked there, you know.  At

12     the side of the home there's a boiler house and you went

13     down a ramp to it, you know, and he'd call us into

14     there.

15 Q.  When you're saying "us", HIA56 -- we will use his name

16     but not beyond the chamber --

17 A.  Right.

18 Q.  -- that's HIA56 or HIA56.

19 A.  Yes.

20 Q.  His mother and your mother were close --

21 A.  Yes.

22 Q.  -- and often came together to visit.

23 A.  Uh-huh.

24 Q.  He was someone that you would have associated with in

25     the home.
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1 A.  Yes.

2 Q.  What you explained to me is you and he had a falling-out

3     in later years --

4 A.  Yes.

5 Q.  -- and you haven't had any relationship --

6 A.  Friendship.

7 Q.  -- with him for fifteen --

8 A.  Yes.

9 Q.  -- something years, but you are clear that he was there

10     --

11 A.  He was there.

12 Q.  -- alongside you whenever --

13 A.  Uh-huh.

14 Q.  -- at least on you believe two occasions --

15 A.  Yes.

16 Q.  -- but you were there on your own with this man on one

17     occasion --

18 A.  Yes.

19 Q.  -- to the best of your recollection.  Is that fair?

20 A.  That's fair, yes.

21 Q.  What you describe -- and I am not going to go into the

22     detail of it, HIA36 -- but you are saying that he made

23     you take your clothes off and it was mostly fondling of

24     you --

25 A.  Uh-huh.
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1 Q.  -- by him.

2 A.  Yes.

3 Q.  I was asking you earlier did he ever talk to you or say

4     anything to you as this was taking place, and you have

5     no memory of him doing that.

6 A.  I don't remember any conversations or anything I had

7     with him, like, you know.

8 Q.  But you do remember one occasion that you recall where

9     he was almost caught, because there was a nun --

10 A.  Yes.

11 Q.  -- shouting down.  The boiler house was down a set of

12     stairs.  Is that right?

13 A.  Uh-huh.  Yes.

14 Q.  The nun was shouting down.

15 A.  Uh-huh.

16 Q.  I was asking you, "Did you not feel able to" --

17 A.  Shout out.

18 Q.  -- "shout out?"  Can you just explain to the Panel why

19     you didn't feel able to shout out at the time?

20 A.  Because we were out of bounds there, you know.  We would

21     have been in trouble for being down there, you know, or

22     in around that area, like.  It was -- it wasn't a place

23     where we would normally be, you know.

24 Q.  I'm not going to bring it up, but I'm just going to

25     refer the Panel to the relevant passage of HIA56's
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1     statement.  That's at RUB465.  He can explain his

2     recollections to the Inquiry in due course, but do you

3     think that or have you any reason to believe that any of

4     the nuns knew what this older gentleman was doing to

5     you?

6 A.  No, they didn't have any idea at all, you know.

7 Q.  Now paragraph 6 then of your statement, HIA36, if you

8     look at that.  We were talking about this earlier --

9 A.  Yes.

10 Q.  -- because I was drawing to your attention that the

11     Inquiry statement says that you told your mother about

12     this --

13 A.  Uh-huh.

14 Q.  -- and she made a complaint and a social worker got

15     involved.  I was explaining to you that the Health &

16     Social Care Board have explained --

17 A.  Yes.

18 Q.  -- that they have no record of involvement with you --

19 A.  Uh-huh.

20 Q.  -- before '72 --

21 A.  Uh-huh.

22 Q.  -- and this would have been much earlier than that.  It

23     would have been --

24 A.  Yes.

25 Q.  -- in the '60s.  You were saying you don't think that
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1 A.  That is true.

2 Q.  You -- just to be clear that the congregation, the

3     Sisters, the nuns would say that they were unaware that

4     such sexual abuse was taking place in their home, and

5     that they have been horrified and shocked and devastated

6     to learn that this was taking place.  Can I ask you

7     would you accept that they probably weren't aware that

8     this was happening?

9 A.  Yes.  They occurred while the nuns were dining or having

10     their evening meal, you know, and they weren't

11     responsible for that.  They wouldn't be -- they wouldn't

12     be assigned to the bathroom in the evening, you know.

13     So they had full control, you know.

14 Q.  And this -- so what the boys were doing to you was

15     without the knowledge of the sisters.  Is that what you

16     are saying?

17 A.  Yes.  It was in -- in the toilet department of the

18     bathroom.  They would take the victims like myself into

19     the toilet, toilets, you know, and perform these immoral

20     acts, you know.

21 Q.  In paragraph 10 of your statement -- I will come back to

22     paragraph 9 shortly -- you say that the older boys

23     bullied you.  You say that they played mind games.  You

24     talk about a time where one boy broke a statue of Our

25     Lady and told you if anyone asked, you had to say you
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1     had done it.  You felt you were so manipulated by them

2     you even told the priest in confession you had broken

3     the statue when you hadn't done it.

4 A.  That is true.  Very true.

5 Q.  And that's --

6 A.  Very much true.

7 Q.  If I have understood what you are saying to us, HIA204,

8     is you used this as an example of the type of control

9     they had over the younger boys.

10 A.  True, very much.  I mean, the senior boys were -- it

11     really occurred in the bathroom while the nuns were in

12     church praying or in their own refectory, you know,

13     having their evening meal.

14 Q.  You also in paragraph 5, if we could just go back to

15     that, you talk about an incident in the school.  The

16     school that you went to was in Nazareth Lodge and it was

17     run by the nuns.  You say that if you got a bad report

18     in school, you were beaten by the nuns.  You do remember

19     there was a lay teacher who you name there, NL118, who

20     had a temper.  You remember she hit you across the face

21     with a whip once and left a terrible mark on your face.

22     She told you to lie to the nuns if they questioned what

23     happened to your face and tell them you had fallen.

24     That's a particular -- do you remember what age you

25     would have been at that time, HIA204?
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1     she visited but she could not do anything.  I think she

2     was worried that if she made a fuss, the nuns would kick

3     me out and she needed the nuns to keep me so that she

4     could make a living in the place she was working."

5         Now can I just ask you what do you remember telling

6     your mother about exactly, HIA204?

7 A.  The fact that I was beaten.  That was the thing, and

8     there was nothing I could do about it, you know, but

9     I had to accept it, you know, and this occurred just

10     about every night, you know.  I mean, one -- it was

11     probably like seven nights a week this occurred, you

12     know, and nothing could be done about it.  I mean, there

13     was no doctors -- brought the doctor or nurse or

14     anything like that, you know.  It just happened, the

15     beatings, and it continued even after I left Belfast

16     too.

17 Q.  Did you -- when you were talking to your mum, I mean,

18     you were telling her you were being beaten for wetting

19     the bed.  Is that right?

20 A.  Yes, yes.

21 Q.  Did you tell her about the older boys and what they were

22     doing to you?  Did you tell her?

23 A.  No, I didn't mention it, because I didn't think it was

24     fair to impose the knowledge to her.  You know, I had

25     respect for her.  She was my mother after all, you know,
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1     and I had respect.  I couldn't -- I couldn't talk to her

2     about it.  There was nobody else you could share it

3     with, you know.  So it was all -- you had to accept what

4     was -- what was happening to me, you know.

5 Q.  Do you know whether she ever spoke to the nuns about the

6     fact that you were being beaten?  Do you know if she

7     ever did that?

8 A.  No, I can't say for sure.  I can't say she did.

9 Q.  Another thing you talk there at paragraph 12, just

10     moving on to something else, is that:

11         "If the weather was good in the summer time, I saw

12     my sisters a couple of times a week, as the girls from

13     Nazareth House used to come and play in the field in

14     front of Nazareth Lodge",

15          but you never saw them during the winter time.  You

16     were aged 3 and your sisters were older than you.  Isn't

17     that correct, HIA204?

18 A.  Yes.

19 Q.  You were the -- apart from your younger sister, who

20     stayed with your grandmother, you were the youngest of

21     the group who was in the home -- in the homes I should

22     say.  How did you know these girls who came down were

23     your sisters?

24 A.  Well, by their appearances, you know, their -- we --

25     they would be with their friends too, you know, and they
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1     have been looking after the boys at night-time.  Would

2     that be right?

3 A.  That is correct.

4 Q.  Now in paragraphs 7 and 8 of your statement, if we can

5     just scroll to that, you talk about the sexual abuse

6     that you suffered at the hands of these older boys who

7     were in charge.  You say they were about 14 or 15 years

8     old.

9         "At night when the boys were taking a bath, the

10     older boys were left in charge, as the nuns did not come

11     into the bathroom.  That is where the sexual abuse took

12     place.  I was regularly taken into the toilet cubicles

13     in the bathroom and made to perform impure acts on

14     them."

15         You were abused by a boy whose name you give there

16     in the statement and whom we have given the designation

17     "NL121".

18         "I would cry in bed every night because of the

19     abuse.  I was also abused in the dormitory at

20     night-time.  A different boy called NL119 abused me.  He

21     made me perform acts on him and he performed acts on

22     me."

23         So if I have got this right, what you are saying is

24     that this older boy came into the junior dormitory at

25     night-time.  Is that the position, HIA204?
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1     didn't assist you in a satisfactory manner for the

2     difficulties you had with bedwetting.

3         Paragraph 5 of your witness statement you go on to

4     talk about when you first started wetting the bed:

5         "... the bigger boys came along and woke us up out

6     of our beds to go to the toilet in the middle of the

7     night."

8 A.  That is correct.

9 Q.  You say you were annoyed about that, and you do remember

10     one occasion when you wet the bed, and a boy said to you

11     he wouldn't tell Sister if you did something for him.

12     You say he then put his penis into your mouth and he was

13     laughing.  It is only one occasion that you remember

14     that happening.  You don't remember the name of the boy,

15     but you were afraid that it was going to happen to you

16     again, and you were afraid that it was going to happen

17     to you at night.

18         Now can I just pause there and ask this boy who did

19     this to you, was he an older boy, HIA99?

20 A.  An older boy, yes.

21 Q.  And can you remember what age these older boys were who

22     treated you this way in the bathroom and --

23 A.  Well, they looked man size, not fully, but a good few

24     years older.  I would have been terrified of them

25     anyway.  Put it that way.
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1     you go to his bed and tried to get you to put your hand

2     on his private parts.  You started screaming and ran

3     away from him.  About six months later the other boy

4     tried to get you to do the same thing.  Again you

5     screamed and ran away.

6         Now you gave police more details about this and I am

7     just going to tell the Panel -- we don't need to call up

8     the details but they are found at SNB-32246 -- about the

9     details that you say the -- these boys -- the sexual --

10     the details of the sexual abuse.  One thing that the

11     Order have said is that they were unaware that this kind

12     of abuse was taking place in their home, and that they

13     have been shocked and horrified to discover this.

14     What -- would you -- would the nuns have known that

15     older boys were doing this to you?

16 A.  Honestly I wouldn't know, love.

17 Q.  You also talk then at paragraph 16 in your statement

18     that after these incidents these two boys physically

19     abused you.  They slapped and punched you are whenever

20     they felt like it, because you didn't do what they

21     wanted.  They bullied you and made your life hell and:

22         "... I didn't tell anyone, because no-one would have

23     believed me and nothing would have been done."

24         You don't know what became of those two boys.

25         Just to be clear, the congregation on occasion --
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1     older boys come to be in the bathroom with the younger

2     boys?  What were the circumstances of that?

3 A.  Well, the older boys were -- they were the helpers.

4     They helped the boys into the baths and out of the

5     baths.  The bathrooms were fairly big rooms and the

6     children -- we all lined up in a line to get into the

7     bath, and the same water was used for all the children.

8     When you got in and when you got out, another child

9     would go in and then get out.  This is where the boys

10     would abuse you, you know.  The older boys would grab

11     you by the penis or stick their finger into your

12     backside or something like that, and this was -- this

13     was commonplace, but it wasn't done in a way that could

14     be seen.  It was done in a way that -- it was like

15     a jocular thing, you know, but it was -- it was still

16     abuse, but there was a nun -- there was technically

17     a nun in a supervisory position in the bathroom, maybe

18     not all the time, but there was a supervisory Sister

19     involved.  So they must have known these things were

20     going on, and they really didn't do anything about it.

21     They were frightened of the older boys I thought.

22 Q.  Yes.  You go on to say this in paragraph 13.  You say

23     that you were intimidated, belted and bullied by the

24     older boys.

25         "I was made to do sexual things to them and the nuns
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1     never protected any of us.  They couldn't have been

2     blind to what was going on, as they were always spying

3     on us.  I have believe that the nuns were frightened of

4     the older boys, as some of them were bigger than them.

5     I do not recall telling the nuns about the abuse.

6     However, other boys told the nuns about what the older

7     boys were doing to them, but the nuns just said

8     something like, 'That didn't happen, and if you say that

9     again, I will box your ears'."

10         Did you overhear other children tell the nuns or how

11     do you know that they did tell them about what was

12     happening?

13 A.  No.  Well, other children would say that they told

14     Sister so-and-so about what happened by somebody and

15     that's -- that was hearsay more than anything.  They'd

16     come and tell you, "Did you see somebody told Sister

17     so-and-so about what happened in the bathroom?" and then

18     they'd say, "She didn't take any notice.  She just gave

19     me a clout on the ear and told me to, 'Keep going.  Out

20     of the way'".

21 Q.  One of the -- the congregation in response to the issue

22     of bullying by boys have said:

23         "Where there were so many children of different ages

24     together, it is hard to see that disputes would not

25     arise.  Bullying is a hazard in all educational
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1     environments, but this was not accepted or tolerated by

2     the Sisters.  If HIA307 suffered bullying or peer abuse

3     of any sort, we do believe this to be unacceptable."

4         They go on to say:

5         "The sexual abuse of children that were in our care

6     has only come to light in recent years.  The Sisters are

7     horrified, shocked and devastated that this abuse took

8     place and offer sincere and profound apology to any

9     child that suffered this horrendous act."

10         So you thought the supervising Sister in the

11     bathroom must have been aware of what the older boys

12     were doing.  The nuns would say they were unaware that

13     there was ever such sexual abuse going on in their

14     homes, HIA307.

15 A.  Well, when I say -- when I say there was a supervisory

16     nun there, I mean, you know, there was supposed to be

17     a supervisory nun there.  Now they may not have been

18     there every time.  They may have been doing other

19     things.  At the times they were there they must have

20     seen something or must have known something was going

21     on.  So in my opinion they were negligent in not doing

22     something about it.

23 Q.  Well, at paragraph 6 -- sorry -- 14 in your statement

24     you talk about one of the cruelest things that was done

25     to you at Nazareth Lodge was to devise -- I beg your
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1     of sort of outhouses, and then at the end of these

2     outhouses there was a wall where they kept -- they might

3     have had Alsatian dogs at one stage and that's where

4     they kept them, but it was abandoned at this stage, and

5     the dog kennel was at the very bottom of this.  It was

6     sort of like a wee sort of courtyard, you know, with

7     a wall right the whole way round it.

8 Q.  And this was --

9 A.  It was knocked down, like, you know -- like, a few years

10     after that they knocked it completely down and took it

11     away to build, you know -- there was a football pitch

12     there, you know.

13 Q.  Was this at the back of the Nazareth Lodge home?

14 A.  Yes, yes.

15 Q.  You had this set of outhouses.

16 A.  Uh-huh.

17 Q.  An area where -- is this -- there is obviously different

18     sizes of dog kennel.  Was this a thing you as a young

19     boy could stand up in?

20 A.  Yes, you could.  It would have been about roughly the

21     size of this table, you know, and it might have went

22     back to that wall, you know.

23 Q.  So it was a substantial enough --

24 A.  It was pretty big.

25 Q.  -- construction.  You don't want to go into the detail
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1     of precisely what took place --

2 A.  Uh-huh.

3 Q.  -- but if I can summarise it in the way that you did to

4     me, and then if there is anything else you want to add

5     to it, you do that, that this was him interfering with

6     you and trying to force himself on you.

7 A.  Yes.

8 Q.  That continued until you started to cry, and you

9     remember threatening to tell your mother.

10 A.  Uh-huh.

11 Q.  It is something else you remark on in your statement,

12     that because you had an outside interaction that other

13     boys didn't, it was something that brought you greater

14     protection, as it were.

15 A.  Uh-huh.

16 Q.  Then it ended.  Can you remember how you came to end up

17     in the dog kennel in the first place?

18 A.  I can't really sort of remember how that just came

19     about.  I just remember being in that position and being

20     in there with him, like, you know, and ...

21 Q.  And --

22 A.  It wasn't --

23 Q.  -- was it an area where there were other people around?

24 A.  Outside the wall there would have been, you know.  It

25     was -- this was like a quiet area that nobody really
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1     but ultimately I think the Board's view would be that if

2     investigations have been carried out on the individual

3     incidents, the avenue to have that addressed with the

4     home in general would have been through the Department

5     and the registration process.

6 Q.  You were describing that there would have been a light

7     touch approach, because Social Services were reliant on

8     these homes to provide the accommodation.

9 A.  From the information I have read in relation to

10     preparing both statements there did seem to be a light

11     touch in relation to intervention within voluntary

12     homes.  Obviously the Inquiry is going to look at wider

13     homes.  I haven't been able to comment on those, but

14     there did seem to be a light touch.

15         I think there may have been a number of reasons for

16     that.  One would be demand and pressure on placements,

17     in particular placements for Catholic children, because

18     I think there were fewer.  The fact that Board homes

19     came to be known as statutory homes and voluntary homes

20     being known as voluntary homes, even though they were

21     actually there under the same statute, I think is an

22     indication that some were seen as being more aligned

23     to -- I think it is made in some statements -- aligned

24     to the Protestant state and the Catholic children were

25     placed within Catholic children's homes.  So there was
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Social Services (CSS) in Northern Ireland, maintaining close links with the 
social work training establishments.  I worked closely with the training branch in 
the DHSS and provided advice about a range of matters relating to the 
development and on-going provision of training for social workers and social 
care staff in the Boards and voluntary organisations. 

5.   From a distance of 30 + years I have very limited recall of detail about 
inspections which I carried out for DHSS and none at all of the inspection of 
Nazareth Lodge in 1983. Apart from the 1983 inspection I do not recall having 
undertaken any other work with the staff or management  of  Nazareth Lodge.  I 
certainly have no recall of any reference to abuse of the children from the 1983 
inspection and I think it likely that, had abuse of children come to our attention, 
it would have remained firmly in my memory.  Had there been any such 
concerns we would certainly have referred to them in the inspection report.   

6.   I have had the opportunity to examine the Departmental file which contains the 
report of the inspection of Nazareth Lodge carried out between 10 and 12 
October 1983 by Mr Norman Chambers and myself ( SNB 14316). There was a 
number of concerns identified in the course of that inspection and these are 
covered in the inspection report.  However, we did not come across any harsh 
treatment of the children or unacceptable methods of discipline.  Later 
correspondence between Mr Chambers and the Eastern Board confirms that 
the children did not make any complaints regarding their treatment in Nazareth 
Lodge during the inspection visits (SNB 19053).  The report resulted in 19 
recommendations for actions to be taken to improve the running of the Home 
(SNB 50522).  The Home's response to each of the recommendations is 
contained in a letter to the Department from , the Sister-in Charge 
of Nazareth Lodge at that time (SNB 50406).  The concerns that were 
highlighted from the inspection related to matters such as fire safety, insufficient 
attention being given to individual work with the children by care staff, 
preoccupation with cleanliness and tidiness and the completion of a range of 
domestic duties allowing less time for care staff to respond to the  emotional  
needs of the children, a sense of frustration amongst care staff at how they 
perceived the Home being managed by the Sisters in a rigid and authoritarian 
manner, staff being talked down to and treated as underlings, petty rules, lack 
of interaction between care staff and parents (restricted mainly to the Sisters),  
lack of attention to training and the development of staff  etc.  We also 
commented on what we regarded as inadequate staffing levels.  In only one of 
the three groups did there appear to duties carried out which in the inspectors' 
view resembled appropriate residential social work. Much, therefore, was 
required to be done to raise the standards of care in the Home.  All in all, it 
could be concluded that there was room for much improvement in how the 
Home was being run.  This inspection, of course, took place at a time when 
many children's homes were operated by staff with limited qualifications. 
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Two matters may merit particular comment: 

7.   Our report commented on the fact that there was no record book for recording 
the events of importance connected with the home, as required under 
Regulation 5 (3) and Schedule 2 of the Children and Young Persons (Voluntary 
Homes) Regulations (Northern Ireland) 1975.  Regulation 4 (2) requires the 
administering authority to make arrangements for monitoring visits to the home 
at least once in every month.  From an inspector's perspective, evidence of 
such visits would be found in the record of events of importance. Since there 
was no record we did not have the evidence but we were informed that Mother 
Regional visited 3 or 4 times a year.  Although we did comment on the lack of a 
record book for recording events of importance we should probably have made 
a stronger comment regarding what we perceived as the insufficient frequency 
of monitoring visits by Mother Regional.  I understand that the Committee of 
Inquiry was informed that Mother Regional visited Nazareth Lodge 15/20 times 
a year in a monitoring capacity.  I am sure we would not have recorded that 
Mother Regional's visits were only conducted 3 or 4 times a year unless we 
were so informed at the time.  We did not see any record to show that there 
had been any more frequent visits by Mother Regional .  We were informed she 
had appointed two "councillors" who met monthly to discuss the affairs of the 
home.  However, this may not have provided adequate independent monitoring 
coverage to satisfy the objects of Regulation 4 (2).  In any event the requisite 
record of events of importance, where such visits should have been recorded, 
did not exist.  We should probably have made a stronger recommendation 
emphasising the administering authority's statutory obligation.  

8.   Regarding the visits of volunteers to work with the children we saw the potential 
for certain benefits from this.    However, we did recommend, in our inspection 
report,  that management should always make appropriate background 
enquiries regarding the credentials of persons offering to do voluntary work 
before linking them with the children.  Although there may have been no 
statutory procedures dealing with the vetting of volunteers at the time I am now 
aware, from the Hughes Inquiry Report 1986 (paragraph 9.7 – HIA 909), that, 
by letter, dated July 1972, the Belfast Welfare Authority had asked the home to 
ensure that the Welfare Department was notified and couples or families 
approved before children in care were allowed out of the home, even for day 
visits.  The sister in charge of the home gave evidence to the Hughes Inquiry 
that procedures had been laid down by the Boards that no child could receive a 
visitor nor could a visitor take a child away from the home without the proper 
approval of the field social worker responsible for the child.  In light of this and 
its relevance to the position of volunteers within the home we should, perhaps, 
have made a more specific recommendation that clearance of volunteers 
should have been done by, or in close consultation with, the relevant HSS 
Board which had statutory responsibility for the children being visited. 
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Social Services (CSS) in Northern Ireland, maintaining close links with the 
social work training establishments.  I worked closely with the training branch in 
the DHSS and provided advice about a range of matters relating to the 
development and on-going provision of training for social workers and social 
care staff in the Boards and voluntary organisations. 

5.   From a distance of 30 + years I have very limited recall of detail about 
inspections which I carried out for DHSS and none at all of the inspection of 
Nazareth Lodge in 1983. Apart from the 1983 inspection I do not recall having 
undertaken any other work with the staff or management  of  Nazareth Lodge.  I 
certainly have no recall of any reference to abuse of the children from the 1983 
inspection and I think it likely that, had abuse of children come to our attention, 
it would have remained firmly in my memory.  Had there been any such 
concerns we would certainly have referred to them in the inspection report.   

6.   I have had the opportunity to examine the Departmental file which contains the 
report of the inspection of Nazareth Lodge carried out between 10 and 12 
October 1983 by Mr Norman Chambers and myself ( SNB 14316). There was a 
number of concerns identified in the course of that inspection and these are 
covered in the inspection report.  However, we did not come across any harsh 
treatment of the children or unacceptable methods of discipline.  Later 
correspondence between Mr Chambers and the Eastern Board confirms that 
the children did not make any complaints regarding their treatment in Nazareth 
Lodge during the inspection visits (SNB 19053).  The report resulted in 19 
recommendations for actions to be taken to improve the running of the Home 
(SNB 50522).  The Home's response to each of the recommendations is 
contained in a letter to the Department from , the Sister-in Charge 
of Nazareth Lodge at that time (SNB 50406).  The concerns that were 
highlighted from the inspection related to matters such as fire safety, insufficient 
attention being given to individual work with the children by care staff, 
preoccupation with cleanliness and tidiness and the completion of a range of 
domestic duties allowing less time for care staff to respond to the  emotional  
needs of the children, a sense of frustration amongst care staff at how they 
perceived the Home being managed by the Sisters in a rigid and authoritarian 
manner, staff being talked down to and treated as underlings, petty rules, lack 
of interaction between care staff and parents (restricted mainly to the Sisters),  
lack of attention to training and the development of staff  etc.  We also 
commented on what we regarded as inadequate staffing levels.  In only one of 
the three groups did there appear to duties carried out which in the inspectors' 
view resembled appropriate residential social work. Much, therefore, was 
required to be done to raise the standards of care in the Home.  All in all, it 
could be concluded that there was room for much improvement in how the 
Home was being run.  This inspection, of course, took place at a time when 
many children's homes were operated by staff with limited qualifications. 
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1     the right side, 14316 and 14322.  This is not

2     an aide-memoire, Victor.  This is a report that has

3     a series of sections leading to a conclusion.

4 A.  Well, I can't say.  That's a matter for Mr Chambers

5     to --

6 Q.  So if I've got you correctly, Mr Chambers has told you

7     this morning this is an aide memoire?

8 A.  That's what he understands, yes.

9 Q.  Well, we have got this document.  We've got the notes

10     that precede it, and we will call it an aide-memoire

11     then.

12 A.  Okay.

13 Q.  Presumably you would have read the aide-memoire --

14 A.  You mean --

15 Q.  -- as part of --

16 A.  -- at the time?  I don't know.  I can't remember.

17 Q.  You can't remember?

18 A.  I've read it since obviously, because I've seen it in

19     the Department's files --

20 Q.  Yes.

21 A.  -- but I don't know if I would have read this at the

22     time.

23 Q.  So going back to the sequence of how we got from

24     an aide-memoire with its various sections and its

25     conclusion to the final report, what steps does it go
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1     through to get there?

2 A.  In those days -- what I find difficult in recalling is

3     whether the procedure in the days of the Social Work

4     Advisory Group were the same as procedures when the

5     Social Work Advisory Group changed to be

6     an Inspectorate, but I think that probably what would

7     have happened would have been that the draft inspection

8     report -- that's to say, what you see is the final

9     inspection report, if I can use that term -- would have

10     been sent out to the -- the children's home concerned.

11 Q.  Let me just pause you there, Victor.  I am not

12     interested in the final draft that goes out to the home

13     that gets a response that ultimately gets published.

14     What I'm interested in is how we get from the

15     aide-memoire to the final draft.

16 A.  Well, there would have been a meeting between

17     Mr Chambers and myself to discuss the inspection that

18     took place the previous week.  I mean, I was going to be

19     away the following day.

20 Q.  Yes.

21 A.  But we -- I think from my diary I was able to tell I had

22     a meeting with Mr Chambers on the Monday or the Tuesday

23     or possibly both.

24 Q.  On 17th and then 18th?

25 A.  That's right, yes.
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1 Q.  You've given us a copy of that diary this morning.

2 A.  Yes.  We would have discussed the contents of that or

3     what we were going to put in the report basically based

4     on notes that I would have taken, notes that he would

5     have taken.

6 Q.  Well, now we don't just need to do that, because we have

7     got a -- we are calling it an aide-memoire but we've got

8     what looks like a draft report.

9 A.  Uh-huh.

10 Q.  Presumably -- well, you can't remember whether you saw

11     that or not?

12 A.  At the time, no, I can't remember.

13 Q.  But ultimately did the -- whenever you two had finished

14     whatever you were doing to it, did it pass up to your

15     Assistant Chief Inspector at that time or your Chief

16     Inspector?

17 A.  Well, he wouldn't have been an Inspector at that -- he

18     would have been a Chief Social Work Adviser or Assistant

19     -- I presume a Senior Social Work Adviser.

20 Q.  Right.

21 A.  I can't be sure.  I would imagine it would have gone to

22     the Senior Social Work Adviser, but I cannot be

23     absolutely certain.

24 Q.  So that would have been Mr Armstrong at the time?

25 A.  Probably, yes.
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1 A.  One -- I mean, given where this home was at the time we

2     visited, there is no doubt one could have multiplied the

3     number of recommendations that were made, particularly

4     in various areas of the practices, the childcare

5     practices within the homes.

6         My own view then and later was that one should

7     confine recommendations to matters that simply had to be

8     complied with.  I would have taken the view that in

9     addition to that one can then make other suggestions,

10     matters for consideration.  I found that it was

11     overwhelming and intimidating to be constantly producing

12     lengthy lists of recommendations year on year.  So my

13     own preference was to focus on the critical issues and

14     beyond that seek to encourage good practice, and I think

15     that was more acceptable to people.

16 Q.  Norman, I am not -- whether it was acceptable to people

17     or not, is it not a disservice to the people who need to

18     run the home properly for you not to tell them all the

19     things that you consider to be needing dealt with?

20 A.  What I am saying is that the imperatives must be

21     contained in recommendations and other matters which

22     will potentially contribute to good practice need also

23     to be contained in reports and become the subject of

24     ongoing discussion.

25 Q.  I am going to move away from the 1983 report --




