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1     responsibilities and accountabilities in relation to

2     investigating the more serious complaints within a

3     children's home.

4 Q.  You also go on to look at the quality of the

5     investigation and the reports that were produced.  You

6     make the point that -- you identify issues with the type

7     of investigation.  For example, you talk -- SR143 didn't

8     speak to the children who had complained and those who

9     hadn't spoken to them were not involved in either the

10     interview of others or in any other way in the

11     investigative process.  You did make the point when we

12     were talking earlier that children would still be

13     reluctant to speak.  The issue is how you speak to young

14     people.  So it wouldn't always be the case you would

15     necessarily ask the child in an investigative process in

16     any case even today.

17 A.  Well, no.  I think if you have a specific incident

18     involving an individual young child or young person, you

19     would have a joint interview normally these days with

20     the police and the social worker, or the social worker,

21     if it was a single agency investigation, would

22     definitely be speaking to the child or young person.

23     The question is whether or not you would then go and

24     talk to other children, young people within the home,

25     which you would give considerably more thought to, you
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1     know.  So in some respects if you think there are issues

2     in relation to the overall home, you may go back over

3     and look at the records first, and then where there were

4     specific things you could go and talk to the children

5     and young people about, you would then make arrangements

6     to do so, but you wouldn't go on a general fishing

7     expedition without good cause.

8 Q.  You do make the point that you wonder how they were

9     going to get to a proper conclusion, for example, in the

10     NL164 case, had it not been for the acceptance of SR18

11     that she had engaged in some of the acts complained of.

12 A.  Well, I think it was in contrast to the previous

13     investigations that had been carried out is where they

14     weren't substantiated because the member of staff -- the

15     member of staff spoken to denied it, and then in

16     relation to SR18 ones, she clearly admitted various

17     things and they were able to substantiate that.  It

18     looks from the records that if she hadn't admitted it,

19     there didn't seem to be a particular way of reaching

20     any -- reaching a conclusion.

21 Q.  By 1986 you say the complaint investigation process had

22     improved and the difficulties that had been identified

23     in the implementation of the '85 circular had by this

24     stage largely been resolved, but you make the point

25     there were still issues with regard to it.
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1 Q.  And you haven't subsequently formed a view about the

2     Department's approach to not getting involved in going

3     in to check was this home being run properly, given

4     these issues that are coming to light?

5 A.  I don't have a view on it, because I wasn't involved in

6     it in any detail.

7         Having read the documentation recently, it simply

8     occurred to me that, had the senior officials in the

9     Unit of Management, the Board, the Department and

10     preferably the police, had they got round the table at

11     an early stage and looked at the issues, evaluated them

12     and formed a strategy for taking it forward, that might

13     have shortcircuited some of the rather lengthy

14     correspondence that took place, but I really don't have

15     any view or observation beyond that.

16 Q.  1993, transporting you forward a period of nine years,

17     Marion Reynolds is now an Inspector in the Social

18     Services Inspectorate.  You are an Assistant Chief

19     Inspector.

20 A.  Uh-huh.

21 Q.  You were involved with her over the 1993 inspection.

22 A.  Uh-huh.

23 Q.  The particular issue that you are aware of -- I am going

24     to just bring up, if we can, on the split screen 19070

25     and 19071.  Just cutting to this --
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described as appalling.  The foregoing is an illustration of the challenges facing 

the Sisters in respect of some of the children who came into their care.   

 

16. Prior to complaints procedures being formalised, SR30 dealt with the complaints 

from children about how they were being treated at school and, in particular, 

how a teacher said “the home children can pick up rubbish in the 

playground”21.  The 1983 Swag report recorded that incidents of misbehaviour 

by children were dealt with in a variety of ways including the withdrawal of 

privileges and the inspector’s considered that the forms of discipline about 

which they were informed were not excessive other than the practice of reducing 

pocket money for misdemeanours22  

 

17. The 1989 monitoring statement recorded that there was no corporal punishment 

in the home and that control and discipline is necessary as exercised by the 

temporary removal of privileges23.   

 

18. The 1992 SSI inspection reported that a complaints procedure had been 

established in Nazareth Lodge since 1985 and had been updated in light of the 

Board’s new complaints procedure.  One complaint had been received since the 

last inspection and was a complaint from a parent alleging that her child had 

been beaten by staff.  The staff concerned had restrained the resident as advised 

by the Child Care Centre and child psychiatry “it was thoroughly investigated 

both by the Sister in charge, the team leader and the unit of medical staff.  After 

discussion with the parents she withdrew the complaint and said she was 

21 Day 93 125:2-18  
22 SNB50513 
23 SNB14376 
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1     that even after, such as it was, that process had taken

2     place and a head of a unit in the home had resigned over

3     it, there doesn't appear from the material to have been

4     any consideration in the Department about, "Okay.

5     Serious issue here.  It's resulted in the head of one of

6     these three units resigning.  What do we need to do,

7     because at our back is that statutory duty to make sure

8     the place is being run in the best interest of the kids.

9     The balloon has gone up as far as, yes, one member of

10     staff, but the head of a unit who has got staff under

11     them and potentially ten to twelve children that she is

12     looking after".

13         Can you remember at all was any consideration given

14     to, "What have we got to do now?  How should we react to

15     this?"

16 A.  No.  I have no recollection of ever seeing a report back

17     from the Nazareth home in relation to Miss Chaddock's

18     letter of 1995.  So, as I say, whether we did or not

19     I don't know.  I can't recollect.  At that stage it is

20     important to bear in mind there was -- as Norman

21     Chambers has said, he left the post he was in.  A new

22     Assistant Chief Inspector was appointed, and now whether

23     that person saw any report or not I do not know, but

24     I haven't seen any report in any files from the

25     Department at that stage.
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SR 18

NL 164
NL 168
SR 18

NL 164 NL 168



SNB-17976OFFICIAL-SENSITIVE-PERSONAL

OFFICIAL-SENSITIVE-PERSONAL

SR 18
NL 168 SR 18

SR 18 SR 148
NL 164

SR 52
SR 18 NL 164NL 168

SR 18 NL 173
NL 168

SR 18

SR 18

SR 18



SNB-17977OFFICIAL-SENSITIVE-PERSONAL

OFFICIAL-SENSITIVE-PERSONAL

NL 170



SNB-7381OFFICIAL-SENSITIVE-PERSONAL

OFFICIAL-SENSITIVE-PERSONAL

NL 164 NL 168 NL 260

SR 18

SR 18

SR 18
SR 18

SR 18

NL 260
NL 260



SNB-7382OFFICIAL-SENSITIVE-PERSONAL

OFFICIAL-SENSITIVE-PERSONAL

NL 275 NL 260
NL 260

NL 260
NL 165

NL 260

NL 275
NL 260

SR 18 NL 266

NL 260 SR 18

NL 275 NL 260

NL 275
NL 260

NL 260 SR 18
NL 275

NL 260

NL 275
NL 164

NL 164

SR 18
NL 164 NHB 137

NHB 137
NL 164

SR 18

SR 18

NL 275




