Do/,

L,G.McAteer, &

8qa, l.P,, o
25 William Street, \
LONDOMDERHY,
e
Dear Sir,

application for grant fr
te Joseph's Tigme
agreed to make a grant or
ry of Home Affaira, ga
on 29th April, ang T now enolose for
lMnistry's letter of 12th August,
to the Proposal,

I refer to your
unning expsnses of §
as you lmow,
of the Minigt

your informat
stating that app

The matter

was considored by
Yesterday and the 14

umy Comni.ttos
nisiry's decision

KA.

16th September,

vas noted withh re

SND-12978

1958,

om my Comnittes towards
y Termonbaces,
£1,000, subject to the appr
netion from the Minlatry wva

The Cormnittee,

oval’
g sought
ion a copy of the

*oval cannot be given

at its meeting

gret,

Tours faithfully,

;‘{-?-/h ~ol o

LI v O.r\_v

Roul?

Secmtary.




fe f/ ; : IR 1954
X PUPHSTRY OF KOME AFFAIRS,
$TORMONT DA "
' Lo 0oL
BELFAST, U b
Nerthaen lrefend.

[a i)
o

12th August, 1958,

14th furthep reference to your Jotter dated 20th April,
sbout & proposed contribution of £1,000 by the London—
_Gounty Borough Welfere Authority to 5t. Josoph's
dren's Homs, Permonbascos, under Section 118(2) of tho
Yaven end Young Pereons Aot (N.I.), 1950, T an direoted

o Hinlgter of Home Affeire to inform you that, after
the matter very csreful oonsideration, the Kinletry
ded thas contrilutions under Seotion 118(2) of the

i

expenses of -u Voluntory ‘Ohildren's

rmot properly be approved, - It ie scoordingly
tted that the epprovel pought by the Welfare Autbority
preamt ?_._nst__aniae osnnot be given, ;

1 am, 8ir, -
Your obedient Servant,

for. Baoretary

onderry Uounty Borough Welfaro Authority,
Clerk's Office, = :

AT ——

g AT

e R e e

SND-12979
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City and County Bokough‘ of Londonderry

adam,

o You &xo horeby requested to abbend the Honthly Heoting of “he VELFPARE
TTEE to be hold in the COUNCIL CHAMDER, GUIIDHALIL, on MONDAY, tho 15th day
EPTEMDER, 1958, ont conolusion of Meeting of Finance Committee summoned for
anc .

DUSINESS:

’;‘[‘Q toke as road and confirm MINUTES OF PROCEEDINGS of Monthly Meebing held
on 21st July, 1958 (cop_y enolosed). . ‘ |

Roport from FINANCE COMMITIEE dated 15th Soptonber, 1958, i

Roport from Secretary on MEMDERS OF STAFF ANSFNT FROM DUTY IN CONSEQUENCE !
OF ILINESS during the months of July and August, 1958. . |

MONTHLY REPORTS from Welfore Officer (oopy enclosed)e
DOND STREET HO_MI% _ : i

{(a) Report fram Ministry of Health end Local Government on inspestion
carried out by Ministry offiocials on 7th July, 1958,

(b) Report from Wolfarc Officer on the duties of Assistant Superintondent
of Dond Street Hae, . .

(o) Resignation of Mrs, Rubhorford, Asst. Suporintondent, Dond Streot Homo,
APPOINTMENT OF CHIIDRFN'S OFFICER. _
(n) Lettor hercon from Ministry of Home Affairs dated 24%h July, 1958.

(b) To consider applications, and if thought desirable, to intorview
candidates for the wacant post of Children's Officer (1ist enoloseél_)o

" QHILDREN'S HOME, MOURNE DRIVE - OID PEOPLE'S HCME, MBIROSE HOUSE. i

- (a) Estimate frem City Surveyor dated 22.,7.58. of oost of rodecorating
Childron's Hane and Melrose House, . ;

(b) To aonsider quobations for supply of oontinuous burning grate at
Childron's Home, with report from Housing Architoot hercon.

DOMESTIC HELP SERVICE, Report from Socrotary on oubstanding cases (copy
onclosod) .

_' STAFF ESTADLISEMENT SUD~GOMMITTER REPORT NO,146. Corrospondonce from Town
Clerk herson.

ST, JOSEPH'S HOME, TERMONDACOA. Lotber from Ministry of Home Affairs datoed
12,8,58, roparding proposed grent to St, Josoph's Hamo, Termonbacoa.

UISTER INSTITUTE FOR THE DEAF. Iotter from Organising Scorotary dated 26.8.58.
roquesting renowal of grant for ourrent year.

 SEYMOUR HOUSE, Correspondence regarding lotting of field at Scymour House.

-ﬂlm. Lotter horeon from Mossrs H,C. O'Dchorty & Son, Solicitors, !
ated zyth July, 1958, .

a N
T e
I

DLACKDURN HOUSE, Ietter from Hon. Treasurer requesting annual grant for
yoar ending 31.3.58, , ,

CONFERENCE AND EXHIDITION ON WEILFARE OF HANDICAPPED IN M, TRELAND, ' [
Gorrospondonos fram Nel, Gouncll of Sceial Sorvice regarding Conference and :
Exhibition to be hold at Quoon's University, Dolfast, on lst and 2nd

October, 1956,

GONFERENCE FOR HOME TEAGHFRS, Lettor from Secretary, North Rogional Assco.

for the Dlind, Leeds, in ecnnoctiéfl with Conforence to be hdl in Delfast

on 15th and 16th OGtOber! 1958' MAL»MLQ.L b K‘F— r(/{L,(J %/‘:Lc’_/ “’j‘f“ﬁi&%&;:ml Ny
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City Accountant's Office,
" Guildhall,

LONDONDERRY .

' Ref. TOW/IN 4Lth Febraary, 1962

The Secretary,
Welfare Committee

Nazareth House .

T refer to the attached_application made by Mr. . G.
McAteer, M.P. on behalf of the Negareth House, Bishop
Street, for a renewal of the grant made under the Welfare

Services Act.

. The fccounts and Statements submitted follow pratty
much =long the same lines as thoge for earlier years, and
i+ is obvious that the Nazareth House Autheorities are
carrying out-a great deal of work which would otherwise
£311 on the shoulders of the Welfare Committee at great
public expense. It is particularly striking to note the
mumbers of old pecple accommodated st Nazareth-House which
far sxceed, in number, those in the three Homes run by the
Welfare Committee. In view of this, I feel that the
request for a grant of £600 is reasonable and recommend
your Committee to accede to the reqguest.

Tf +he Welfare Committee approves, I should like the
mstter to be dealt with by the Finance Committee on Tuesday,
20th February, and by the Council on 27th February, so that
the grant may be paid during the current Tinancial year.

Previous granis have been paid of £500 in March, 1961,
and, £500 in March, 1960. '

I should be glad to have, for my file, the attached
papers after they have been dealt with by the Welfare
Committee. '
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City Accountant's Office,
Guildhall,

LONDONDERRY .

Ref. DCW/IN/B0W/RA 15th February, 1963

The Secretary,
YWelfare Committee

Nazareth House.,
Bishow =treet

: I refer to application of 11th February, 1963 from
Mr. T. McAteer applying for a grant of 4600 om behalf of
Nazareth House for the year ended 31st December, 1962.

The Accounts once again demonstrate that the activities
of the Nazareth House Authorities relieve the Welfare
Committee of work which would cost a comsiderzble amount if
“it had to be carried out through the paymeat of public funds.
It will be moted that there were 104 old people
accommodated in the Nazareth House during the year, and
hile not all of these would be the responsibility of the
County Boreugh, nevertheless many of them would undoubtedly
have to be accommodated in Local Authority Homes if
Nazareth House 'did not exist. I therefore recommend that
the grant of £600 applied for should be made. ‘

Previous grants have been paid of £60C in March, 1962
and £500 inm March, 1961 and in March, 1960.

Please return the original papexrs for my file after
hey have been dealt with by the Welfare Committee. It
would be helpful if the Tinance Committes could recommend
payment of the grant om 19th February for Council approval
6n 26th February.




LONDOWDERRY COUNTY BOROUGE

PELFARE OFFICE

12 HEAWKIN STEEET

7

LONDONDERRY .
Cur Ref: G.5. ‘ 5%h HMarch, 1965.

qu

Town (lerk.

The Welfare Committee, - 3 Harch,
T

1965, sgreed 1o make the. follow ended st
Tecember 156k:-

(2) £1,000 %o the Napareth House, Bishep Strees,
: Londonderry, subject ic the approval of +the
Authority and of the Hinistry of Bealth and

Socizi Services; -

(b) £500 to S%. Joseph's Home for Boys, Termondeccs,
Londonderry, subject fo the epproval of ihe
Authority and of the Ministry of Home Affairs; and

(¢) 8800 %o the Robert Byers' lemorial fosvel, Barreck
Street,. Londonderry, subject to the approval of
the Authority andé of the Ministry of Healih and
Socizl Services. -

Tlesnse teke necesszry acvion.

Secretarﬁfizy

SND-13014




City Accountant's Office,
Guildhall,

LONDCNDERRY .

Ref. DCW/IN ' 12th February, 1965.

~

“

To The Welfare Committee

Bl

Ladies and Gentlemen, -

St. Joseph's Home for Boyvs,
Termonbacca, Londeonderry

Mr. E. McAteer, M.P., Accountant, writing on behali
of St. Joseph's Home for Boys, Termombacca, has made
application for a grant of £500 at least te the Home.
Copies of the Accounts of the Home are attached from which
it is obvious that comsiderable sums are spent on the
maintenance of the Home and its residents.

Mr. McAteer states that there are at present 8l
children in the Home, 20 of whom are in the 2-5 age group,
26 im the 6-10 age group, and 35 in the 11-16 age group.
On 15th April, 1957, you made a grant of £250 to the Home
with the approval of the Ministry of Home Affairs which
was given under the preovisions of Section 118{2) of the
Children and Young Persoms Act {Northern Ireland) 1950.

. This Section states:-

: "A welfare authority may, with the coasent
of the Ministry, make contributions to any
voluntary organisation the object or primary
ebject of which is to promote the welfare of
children."

In the following year you agreed to make a grant of £1,000
to the Home subject to the approval of the Ministry. By
letter of 12th August, 1958, the Ministry, however, stated
that "after giving the matter very careful consideration,
the Ministry has decided that contributions under Section
118(2) of the Act towards the running expenses of a
Voluntary Children's home cannot properly be approved. It
is accordingly regretted that the approval sought by the
Welfare Autherity in the present instance cannet be given."

Accordingly. the proposed grant. of £1,900 was not made
but from time to time you have paid te St. Joseph's Home
for children who were placed there at tke instance of your
Children's Officer. Some £830 Las been paid since that time
for services rendered.

I am sure that the Committee appreciates greatly the
work done by the Home, and I feel that you should agree to
the payment of a gramt of £500, subject to the Ministry's
approval.

I am, Ladies and Gentlemen,
Your cobedient Servant,

SND-13017




COUNTY BOROUGH OF LONDONDERRY

on thg............J.i..s.-F...,...dczy OF avanrennnen:

L 1/
sconded bycﬂ

. ST JOSEPH'S_EOME ROB BOYS. Having considered application from Mr.
E. Mchteer,. §.P., together 7itn report dated 12th February, 1965, from
the City Accountant, we hereby agree to grant to g, Joseph's Home for
Bovs', Termonbacca, LondondeITY the sum of £500, for the year ended

315t DecewbeT, 1964,‘,os_ub,jsg§ Lo the 'approval of the Authority and of the
Ministry of 3 e '

; s, leyor or Chairman.

SND-13018
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COPY FOR SECRETARY, WELFARE COMMITTEE.

TIEN CLERE'S #FFICK

SUILAMALL,
LONDORNBIREY

v

Council, at e : to=day and acting

-~

fmathority, af 5 ecommendztion of
make grants fos

-

L3 b
st Dacember,

7y Methodist C
Memorial Bost

g
)

am, Sir
g ~— b4 2 EN
LOUT OpEQILeNT

-+

Secretary,

Bnistry of Heaith and Social Services,
Domdonald House, ‘
Uoper ¥ewbovmards Road,

BELPAST
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ECRETARY , WELEARE COMMITTEE

'coPY_EOR S

25th March, 1565

ce and St. Joseoh's Hoxe

Nazareth Houw

&eh February. 1965, im
£31,000 for Nazareth House and

Joseph's Home in Tespect of the yeaT 264, This

report ircm mysell had the attenticn of
st March, and it was agreed that

to the approval of the Council aznd
s have beecn soughi. - -

-~

2 grestion wWas ancked as to the
£ the twoc Homes who originated

1 refer to You¥ jetters &%
w requested 2 grant of

5 &
£
e made subject
he Ministry. These approval

During the discussion;
¢ residents in ‘each ©
e City of Londonderry. 1 explzined that shere would
bably »e aifficuity in ascertaining aB exact figure, but
' the Committee desived me to seek the iaformation
am 2iso to eaguire whether any other FelfaTe
a graant e owards eitheT Home.

o take

ig due

~The next Meeting ©f the Weliare Comzittee t
ce on 2nd ApPril, and I should De glad to have 2 repl

re that date.




71 rpegret WY
arch and I btrust
e Welfare

T As you say -
articularly foxr
traet Were bor
gen here for
ishop gHrest chil
have regided in
5 further DUnoe’

[t o ST
P TR o

rermonbacca O0NLY 40 wepe pori within the Borough b

shout 30 cthers &rYe bworn of Deroy G3ity mothers.

pumber are thought ©0
but statistics do no%

No other welfare

. _ Please gsk the Commi
in Hpieh. the applications

‘v ‘E“&I' tth
ba at%ributable Ho Derry ci%y - =thers
couny us any Farshsl.

comai bLhee makes &

o
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E. McATEER s 25 WILLIAM STREET,
ACCOUNTANT DERRY ClTY, !

N, IRELAND.

ONE: DERTLY 3377

. T.197/4 ' C ew ket

16th February,1966

Nazareth House,
Bishop Street, Derry.

[ |
This is to make formal application for an increased grant of
;200 to the above, :

The accounts for the year to 31st December, 1965 are not quite

ady yet but T will let you have them as soon as possible, In the
antime the following details regarding the inmates {and place of

igin) will be useful to your Committee; =

!
Nursery Children (2 - 5 Years) 18 (1)
School " (5 -15 Years) 80 (17)
Girls over 15 24 {Nil) :
01d Ladies 75 (5} 1
0ld Gentlemen 33 (7) \
. 230 {30}

figures in brackets are of cases originating outside’
Ireland,

) Al
If anything further is needed please let me know,

Youys Aaithfully,

-
I, McAteer
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City Accountant's Office,
Guildhall,
LONDCNDERRY.

Ref. DCW/IN 6th March, 1967

To .The Welfare Committee

Ladies and Genrtlemen,

Nazareth House, Bishop Street .

Mr. E. McAteer, Accountant, has made application for
a renewal of the grant of £1,200 to the Nazareth House,
Bishop Street, for the year 1966. He has submitted a
Statement of Receipts and Payments for the said year which
indicates that a considerable amount of expenditure has
been incurred in carrying out the work of the Nazareth House.
Receipts for the year totalled £47,876 10 0 and expenditure
£47,153 17 5. Expenditure includes the transier of £4,375
to St. Joseph's Home, Termonbacca, and £1,514 18 3 to the
Mother House. The Credit Balance at" lst January, 1966 was
£509 9 6 and at 31st December, 1966 was £1,232 2 1. 1t
should be noted that the receipts included an excepticnally
large figure of £4,355 for Legacies.

Mr. McAteer indicates that 106 old people are .accommo-
dated at the Nazareth House, 94 of whom originated in
Northern Ireland. These figures compare with 108 at 3lst
December, 1965, 96 of whom originated in Northern Ireland,

Having given consideratiom to the application, 1
recommend that the grant of £1,200 sought should be made,
subject to the approval of the Welfare Authority and of the
Ministry of Health and Social Services.

I am, L.adies and Gentlemen,
Your obedient Servant,

CITY CCOUNTANT

SND-13041
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WESTERN HEALTH AND SOCIAL SERVICES BOARD

Qur Rek: 15 GRANSHA PARK
! —— CLOONEY ROAD
LONDONDERRY BT47 1TG
Your Ref. NORTHERN IRELAND

PHONE: CAMPSIE 860086 (11 lines)
A 17th April 1987

PERSONAL AND STRICTLY CONFIDENTIAL
W ?o—r/emw
Mr. D. O'Brien, _
Social Services Inspectorate, Cofi\k&ocﬁ' m
Department of Health and Social Services, o

Dundonald House, v

Upper Newtownards Road,

BELFAST w- 170 @ue

BT4 3SF
Dear Mr. O'Brien,
NAZARETH HOUSE CAPITATION CHARGE

At an informal level I had promised to contact you regarding Nazareth
House's capitation charge and would advise you that the monies we
received were on a non-recurring basis and that means therefore, as a
Board, we are still not in a position to increase the capitation charge
other than by the cost of living increase. 1 have asked our Finance
department to attend to this at the moment but as you will appreciate

it means the problem in Nazareth will continue to be a problem and I
didn't know whether or not it was proper to bring this to your attention
as I am sure I am not going through the proper channels but in fairness
felt T ought to alert you to it.

Yours sincerely,

{2 Lo

HEATHER E. LENNOX (MISS) ép-
ASSISTANT DIRECTOR OF SOCIAL SERVICES (AREA)
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DEPARTMENT OF HEALTH AND SOCIAL SERVICES

Dundonald House Upper Newtownards Road Belfast BT4 3SF
Telex 74578 Telephone 0232 (Belfast) 6so111 ext

Piease reply to The Secrewary

The General Manager Your reference

Western Health & Social Services Board
15 Gransha Park
Clooney Road

LONDONDERRY ' B 10 April 1987
BT47 176G w {0 A

Our reference A943/1986

Dear Sir
RESOURCE ALLOCATIONS 1987-88

1. Further to my letter dated 17 February 1987, I am writing to advise you in
detail of the resources which have been allocated to your Board for 1987-B68,

HOSPITAL, COMMUNITY HEALTH AND PERSONAL SOCIAL SERVICES - REVENUE EXPENDITURE

2. The Board's revenue allocation has been increased to £85,739,000 and the
increase is made up as follows:-

a. £350,000 as a consequence of the transfer of responsibility for the
education of mentally handicapped children to the Department of Education.
This comprises 2 distinct elements:-

i. £250,000 for services to mentally handicapped adults;

ii.  £100,000 for improved paramedical services to mentally handicapped
children,

b. £50,000 for initial costs of a satellite Renal Dialysis Unit;

FC. £50,000 for increased payments to Nazareth House Children's Home, in :
\ connection with the implementation of the Hughes Report; l

d. £800,000 to assist with the implementation of the Board's 1987-88
Operational Plan;

e. £250,000 in respect of bridging finance for Altnagelvin Hospital {(Non-
Recurrent).

The Board is expected to provide the Department with details of the service
developments to which the funds at a. b. d. and e. will be directed.

HOSPITAL, COMMUNITY HEALTH AND PERSONAL SOCIAL SERVICES - CAPEITAL EXPENDITURE
3. The Board's main capital allocation for 1987-88 is £1,543,035 which comprises:-
a. £1,000,000 for minor works and maintenance schemes;

b.  £543,035 for non-works equipment. This allocation includes new and
replacement items of medical and scientific equipment (see Appendix). A
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Al314/83

Mr D O'Brien
SS1

NAZARETH HOUSE, LONDONDERRY -~ APPLICATION FOR
CAPITAL GRANT FOR FIRE PRECAUTION WORK

1, As you know, Mother Amnne Teresa recently
submitted an application for funding for fire
precaution work in the children's wing of
Nazareth House, recommended earlier last
year by the Fire Authority. The cost of the
proposed work is estimated at around £12-13K
plus VAT. I attach documentation of the
project provided by the Sister's architects
F M Corr & Associates.

2, Works Unit have examined the drawings,
correspondence and quotations for the scheme
and advise that there are several aspects of
the project which would require clarification
before tenders could be invited.

In the event of this application being accepted,
it is now apparent that it would not be
possible to have the project completed and
payments made within the current financial

Year.

3. The Home's present fire precautions standards
clearly do not meet with those recommended
by the Fire Authority and we would wish to
ensure that safety standards are satisfactory.
1 would, however, appreciate your views on
the necessity of fire precaution work to the
extent of £12-13K. I would also need your
opinion on the viability of Nazareth House as
a children's home for the next 5 years.

A VO w-u . iﬁ! [ a W NP
HARSON ( S)
\d Care Branch

{9. February 1987
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Reference

..........................................

\w\u\51 B

Miss Y J Harson
Child Care Branc

CAPITAL GRANT — NAZARETH HOUSE CHILDREN'S HOME, LONDONDERRY

I refer to your minute dated 12 December 1986 and I apologise for the
delay. I have studied the papers forwarded with your minute and I have
also had conversations with Mr McAteer, a partner in the firm of
accountants which is responsible for the audit of Nazareth House.
Nazareth House is both a Children's Home and an 0ld Peoples' Home, the
Children's Home having 2 x 10 bed units and the 0ld Peoples' Home having
accommodation for 90 residents.

Income and Expenditure Account

The Income and Expenditure Account for the children's home shows the
following results over the last 3 year§-

Year Ended 31 March 1984 1985 1986
£ £ £
Income
H&PSS Boards - 61,037 19,023 92,842
maintenance

Expenditure

Maintenance 33,011 24,409 31,541

(Hotel Expenses)

Administration 23,884 36,569 76,729

Property 12,013 25,274 32,213
68,908 86,252 140,483

Excess of Expenditure 7,871 67,229 47,641

Over Income

These are very substantial deficits, amounting in total over the

3 years to £122,741. I enquired from Mr McAteer as to the state of the
finances of the 0ld Peoples' Home and he gave me the following composite
figures for the whole Home for the last 2 years:-

1984/85 0l1d Peoples' Home (deficit) £61,047
Children's Home {deficit) £67,229 f£128,276
1985/86 0ld Peoples' Home (surplus) (3842)
Children's Home {deficit) 47,641 £ 43,799
Total Deficit £172,075
k-

CODE 18-717
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This is a large deficit and could not be sustained by a central body over

a long period. It can be seen that the C0ld Peoples' Home reached a surplus
situation in 1985/86 and Mr McAteer tells me that this surplus situation is
likely to continue. I also understand that an eﬁgﬁﬁph.is being made to back-date
an increase in the per capita rate for children and this is one of the items
being dealt with in a letter dated 22 December 1986 from Mr Carroll

(W Board) to our Mr P J Armstrong. I have not seen this letter.

In conclusion, the only doubt I have is whether the losses being incurred on
the Children's Home can be sustained over a long period by the sponsoring
body in London, thus bringing the viability of the Home into question.
Provided you are satisfied that the continuation of the Children's Home is
assured, I would agree that Nazareth House is worthy of support on financial
grounds at the maximum grant which can be given.

H.?.z/a...chq ’

H R TINSLEY

F7 Branch

I&“ February 1987

RMeC
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CODE 18-77

SND-13309

Mr R Tinsley
F7
Room 507A

CAPITAL GRANT — NAZARETH HOUSE CHILDREN'S HOME, LONDONDERRY

The Sisters of Nazareth have submitted an application for capital funding towards
fire prevention work at Nazareth House Children's Home, Londonderry. The fire
prevention work, recommended by the Northern Ireland Fire Authority, will also
involve minor structural changes to the Home,and is estimated at between

£12,000 - £13,000 + VAT.

At our request, the Sisters have forwarded audited accounts for the last 3 years
for the children's home. Accountants Fergus McAteer & Co have advised that
balance sheets indicating fixed assets, investments, capital assets etc relating
to the children's home are not available. As part of Nazareth House is used

to provide residential accommodation for the elderly, information regarding
fixed assets etc is held for the complete property and it is therefore not
possible for the Accountants to isolate such assets for each facility.

However, if it is necessary to obtain such information, Mother Regional,
Hammersmith, London, may be able to provide a breakdown for each facility.

I would be grateful if you would examine the enclosed accounts and advise if
grant-aid should be made available’and if so, the appropriate level.

HARSON (MISS)
1d Cdre Branch

/2. December 1986
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Department of Health and Social Services
Dundonald House Upper Newtonards Road

Belfast BT4 3SF
Telex 74578
Telephone 0232 (Belfast) 650111 ext
Mother SR 91 Pleasz reply to The Secretary
Nazareth House Your reference
Bishop Street
LONDONDERRY Our reference A1314/83

Date {2 November 1986

Dear Rev Mother
NAZARETH HOUSE, LONDONDERRY — FIRE PREVENTION WORK

Thank you for forwarding copies of the Nazareth House
bank statement in connection with your application for
capital grant.

Unfortunately this documentation is inadequate for the
purposes of establishing the Home's financial position,
and I would be grateful if you would let me have copies
of the audited accounts for the last 3 years.

Yours sincerely
&g{w-’

Y RSON (MISS)
Child Care Branch
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Nazareth House,
Bishop Street,

Londonderry.
July ITI, IGB4

Mr. M.S. English,
Child Care Branch,
Dept. of Health & Social Services,
Dundonald House,
Upper Newtonards Road,
Belfast, BT4 38F.
|bth

Dear Mr. English

Thank you for your letter of July 6th, in
which you informed us that grant aid on Interim
Certificate No. I on repairs to windows in chil-
dren's wing would be forthcoming.

I am happy to let you know that we have now
received the alloted sum of £2,199,38, from the
Child Care Branch of your department.

Please convey, at your convenience, our most
sincere gratitude and thanks to each Board member
for their kindness and generosity.

Sincerely yours,
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NOTE OF MEETING AT NAZARETH HOUSE, LONDONDERRY CN 26 MAY 1983 AT 11.00 AM

PRESENT 3
and Sister Mary (Nazareth Sisters)
Mr P Newman
Mr {vestern Health and Social Services Board)
Mr D O'Brien
Mr T McNeill (DHSS)

This meeting was arranged to discuss an applicalion by for grant—aid from
Child Care Branch to replace windows in the Children's Home. The Home is on 2 floors

of a wing of the main building and this wing also houses the school., The liother
General of the Nazareth Order was in Northern Ireland recently and agreed that the
windows in both the school and the children's heme need to be replaced. The windows

were inspected and there is no doubt they are in a serious state of decay.

obtained quotations from 2 local builders for the replacement of all the

windows.

1. £42,000 pilus VAT
2. £39,000 plus VAT

The latter had broken the figure down to show £15,800 for the children's part of the
wing., Neither builder was aware that ancther builder was also being asked to quote so

these are not competitive tenders.

Mr Newman confirmed that he foresees the Western Board and the Londonderry, Limavady and
Strabane District continuing to use the Home for at least 5 years at about the present
usage. Currently there are 22 children in the Home. On the basis of the Boards continuing
usewas advised the Department will probably grant-aid the work at the rate

of 75% subject to the usual undertaking about insurance and that the Home will continue

to be used as a children's home for a pericd of 5 years.

3

will instruct her architect Miss 0 Madden to draw up 2 scheme and
specification to go out to 3 or 4 competent contractors for competitive prices for the
work. The drawings and specification and the architet-:'bs estimate will Be sent to-

Mr McNeill for Departmental congideration and comment before the documents are -is;ué’d
to the builders as tender documents. When the tenders have been received and passed t.o

the Department to consider, the Department will make a formal offer of grant—aid to
Hother Mary of the Nazareth Sisters,
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Coda 1873
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) Reference. ,,.*T ' 51(?; e
_kw/' Ministry of Home Affairs,
Stormont, Belfast.

St, Joseph's Home, Termonbaoca

lr, Jaokson and I saw Mr. Patrick Maxwell, Solicitor, in the Law
Courts yesterday afternoon. A lengthy dlscussion on the Nazareth
organisation developed which would he pointless to record hers, (I doubt
if ¥r. Maxwell or indeed any of the people in the looal Nazareth Homes are i
fully aware of the set-up, financial and otherwise, of the eentral s
organisation,) ' :

It wae olear, however, that the oentral organisation does exercise
considerable administrative ocontrol over the satellite Homes, MNr. Maxwell
quoted one instanoe whers in the early days of St. Joseph's the organisation
of the Home had hecome extremely defeotive — misappropriation of Home funds
by members of staff eto, - and the central organisation stepped in with
very drastie aotion including disoharge of employees.

On the finanoiel side Mr. Mexwell sald that whils each separate Home RN
was expected to stand on its own feet financially the Mother Home in London “
eould and would help with oash advances in years in whioh local inoome was
inadequate, We told Mr, Maxwell that we were already aware of these
advances from an examination of the accounts of St. Joseph's in which the Az
transaotions appeared as loana and that as far as we could see no attempt
was belng made to repay, ~Mr, Maxwell explained this hy saying that the Home

~ would be told that these mdvanoes were not to be regarded as out-and-out
grants and that the Xother House would expeot repayment if the resources of

! the Home in any year would permit of this, e.g., if they gol a substantial

-legacy. :

I told Mr. Maxwell that all the information he had given us merely
confirmed in my mind the rightness of the Ministry's atfitude in insisting N
that for purposes of determination of finaneial need the resources of the- T
organisation as a whole should be taken into acoount, and that as far ag the
Hinistry was concerned the matter must be regarded as resting with the
Ministry's_request for a sight of the accounts and balanoce gheets of that_fsz;TJﬁ

- organisation. I also mentioned that in England the Home Offics took the
eame line. and that in fact no grant had ever been paid to a Nazareth Home
there because the Home Office had never managed to persuade +he central
organisation to produce acoounts.

My impreasion is that Mr. Maxwall felt he had no ocase to press if we |
were golng to regard the organisation am a whole for grant purposes and he - ) 3
ioft us saying that he would return to Derry, inform the looal people of hie <
disoussion with ue and tell them that he thought they had better step up -~ 4
their efforts looally to raise money. Co

1

7o see. Jama ,0«-@«47 M,ga{)&o Maﬁ
Minkess ¢ ke w8 Mot futRy Fon (A W‘-j
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13th Apedl, 19359,

Hodnm,

T wi ddrected by the Hinlotor of lome Affalra to
acknowladge with thanks reooipt of your lottor of tho
10th inntont communicating partioulavs of the financial
volationship oxioting botween tha oentral organisation of
your Order ond i povoral poparate Communitleo.

In ito lobtor of the 25%th Mavchy 1959, to i Yaxioll,
Solicitor, Londonderyyy the Ministry aogked to ba furmichod

with nocounta for the past two or thrao yoars which would

clearly »6veal tho reaouroes of your organimaiion as &

whole, and I am to enquiro whethor the Wuietry may in

Ine ocpurse oxpeoot to wecoive those documentas

I oy Medam,
Your obodient Sorvant,

A-ALEXANS &R

for facrotary

The ¥othor Viearoad, T
Hagzareth Houso, ¥a) @)
Hlamnorsnith, A

10MDON, ¥s6s
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o HOME OFEFICE
CHILDREN’S DEPARTMENT INSPECTORATE

L
Tel. No.: YICtoria 6655 HORSEFERRY HOUSE
Ext_ . ‘2-) N THORNEY STREET
vour Ret, T 510 3 *y Y“Yw LONDON, 8.W.1
OurRef. . e - 8 %{,Apﬁs{l]lﬁ,JgS&
v ¢ k;’”i/\ S Y

10 APR 1959 /}
“i(mxm 0

Thank you very much for your letter. T am looking forward to !
aoming to Belfast and to my disoussion with you, T have in the
meantime passed your letter to my oollesgue on the Adninistrative

slde, Mr, J, HcIntyre, as hs deels with matters of policy of the
kimnd whioh you raise, You will, I axpaot, be hearing from him,

Dear Mr., Jlexander,

Thank you very muoh for your suggestion sbout visits, I+
looks as though my progremms will be somewhat full, so may T let
You know sbout that a 1lttle nearsr the +ime,

Yours sinaerely Y

OMLM g Cg.uqhd

The Seoretary,
Mindstry of Home Affairs.
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25th March, 1959,

2
F—.
hat}
o

Deny Misa Choptors,

#91 Amdorptand. you ara; ooning Fo Horthern Troland naxt-:
mondh - to talk to the Losad branchoofttha Hurgory Sohool-
Asnoodntion, and we are looking forvard very much to podlng
you at Stormont Aueing your visit, Ve would . 1ike if poasiblo
to disouss with you Homa Offica polioy in rolation to the

pagnont off granta to;veluntary erganizations for the impeova-
ment of pramises in whlch yvoluntary homos ore coxrried on and
for the provisilon of gunliried stoff, T think that thone

grantd in your gounbry aré governed by Seation 46(1) of the

“Chéldren Act of 1948, Vo lavo & pimiler proviaton at 138(1)

of owr Children's Aot of 2950, 'Y ehiglose & opy of &

memerandm dgshed by wy Kindabry to voluntary ocgani zati:dnu

witoh will give you oo Ldea of tho line wo toke. A :
prirpipal 8ifflculty wo have cora Up agatnat dn tho past ig
the dotermination of thls gquostion whather a voluntary hona
can or con not woat tho oont of desirable improvements ata,
fron 1bn own vesowrees,fthia is portiaularly aifficult where
the yoluntary home in ono of a mnbar rw by a pavont L

‘orpandzation vhong activibies are nation-vide, and, 1ndéed,
. pomptimos warld-vido, nuch ns the Ordor of the Pow fialors

of Nozayeth, Ve would bo very intorested, and T am’ suro mach
holped, to know what tho Homo Offlaa dosadh pases of thi

kind, and to haye n gonaral a3 sounsion :on the-guestl
granta to voluntory organdrpations, . Sy

If you would ecre to aeo any of our arrangemonts” for ;th

I hopo your vislt to Nonthem Iraland will-bo pleans s

. /reompiion

ey
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10th April 1959. : -—--r..r:-;-.;'-r*""'

The Secretary,

Ministry of Home Affairs,
Stormont,

Belfast.

Dear Sir,

with reference to the recdent appeal for Grant
made to you by St. Jogéph's Home, Termonbaoca, Londonderty,
towards the cost of improving the neating installation at
these premisés, and your letter to Mr. Maxwell, 8ollcitor,
9, East Wfall,. Londonderry, of 26th ult., we wish to state
that each separate Community of the Order of Nazareth is ex-—
pected %o . support itself. - - These Houses--are. situsted. in .
- different parts of the world and are independent financially
of the Mother House, eéxcept in cases where an individual
branch House may be in debt. Vhen thils occurs the Hother
House may give a loan which 1ls expected to be repald as soon
as possible. The Mother House of the Order 1s chlefly
coneerned with the spiritual supervision.
. ¢ Trusting you will be able to glve favourable
consilderation to their request and with kind wishes,

vours sincerely in J.C.

Ll . FHassdhaso

Mother Vicaress.

i 6 A A0 (03 )7

e IS0 S

3
U PRV




i HICK MAXWELL,
s eaTOR.

=,
TELsFHoaT'E) 274 4.

Rer St.

Your

pear Sir,

SND-13553

1
a BAST WALL,

Joscph's Howe,
Termonbacea, Londonderry

Ref. D 510

T pave your letter oft 25th on

wy return to

the office after the

gLaster holiday.

I have scnt a CODRY of the letter
to the teverend mother of the Home
concerned, for her obhservations and

abtention.,

T think, hOwevCr, it may be

most dirficult to nave the matter attended
to coxactly 1n the way you wish as the
sisters of Nazareth are a world wide
organisation. tUowever, T will sec what

can be donc,

particnlarly on the lines as

get out in the third paragraph of your
ietter, which would inaicate & general
statenent rather than a detailed onc.

Secretary,
siinistry ol
St ormont.
Belfast,

vours falthfully.

V/ &

liome Affairs,

o ‘.1‘ |9,5_9‘
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25¢h Yarch, 195%

Inm ﬁiﬁébﬁ_ﬁd; By,{‘t'}ia_fl;iﬁ:i'éter o0 foma' ACPRATS -toirafor

to your lebter of “tho ona Ootober;:19 50, oonoarning - o pooaible

grant to 5%, Josaply'a Homo, Jormonhacdn, me&mﬂcrg, tomnedo
-3:1:d

_{ho coot of dmproving tho heating ihatallation at
prealaos, “and ‘boozprosd ‘régrat_v’thst 14 hao nob boan posnible

to mend on earlier Paply,

In considerdi g@nmm of this kind the Winiotry

ek bo sabistied, b

y alin, that the Tiomo dn gueation 1s

provanted by ek -of funds from meting tho coat of improve-

nonts eta, Trom
question

nources,  In deternining this

in this cage, whara tho application is in ronpeat

of cnoe of o nuber of ftomes yun by . volunbery orgenigtion,
the Winisbry gesives +0 Loke Anto congdderation the yospuraes

of tho organleation as a vhole, end 1% will accordingly bo

nooeaear

positlon

for tho Ministry to Lo ‘nParned of the finencisl -
of tho Order of the Door Sistors of Hazaret

T am ae'a_oz"ﬁin'gly to request you to b2 goxd onough o

5bfain and

to fucnioh for the Winistiy's informbic acoounta

for $he past W0 o threo years, whioh will olonrly roveal

the rosources of this crganigation on o yholo, and - ptate
nent from ' nods

*Sts headquarters oxpleining tho pxnot Pinanoin

ralakionship exlating between $ho gentral orgpnimbion al

445 mombor Homoes or other establishmonts, .
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My Ref. ¥.197/16 J -~ .
A ,Uwﬁaw, ¢ ¢Se ‘0110 s 70

Amcbm bt 13 vifle olep baek

The Secretary, e L $¢M%\1bw&¢?{

Ministry of Home Affairs,

: Stormont, ' ,4- Juwm o.eaé o\-a—l 14#-*
i Belfast. - 25 4/“”
P ) w«@daé W

5 ‘Dear Sir, ‘ , : Ad 15K ”‘d &M\ jA gf/Qf

8t. Joseph's Home for Boys,
Termonbacca, }ldbzzm‘ﬁad
Derry

- This is to make formal application for. grant underjﬁ?5~
Section 118 (1) of the Children and Young Persons Act #
(M.1.),1950, towards the cost of installing two new

‘f\ b01lers in- this institution.

It is estimated that this work will cost up to £1,000
but of course figures of the actual cost will be supulied
afterwards.

The Work of the Institution has already been
demonstrated in connection with a previous grant of £800
-awarded in August last towards the cost of a kitchen and a
copy of the accounts for the year to 318t December,1957 has
already been sent to you by the Local Welfare puthority in
conngction with a general grant under Section 118 of this .
same- Act.

Although the precise figure of cest . .cannot vet be

given I would like some indication of the amount of grant
which might be expected towards this work.

Yours fait.fg}ly,

B, McAtser

Tl s »A—lm Ay w,(.d,g Iy d« otdvdd ok N - Y-/X,
,Q&M f/fm Gl Jﬂw Aadicends 5 b2 adsodd o A{%yﬁq
o)ujm .

e kg




SND-14254

.f!ﬂ%' oeo, ,amc/ W 7&« /
%3000 o _olek

M 543’6 M y‘dsgéx ;




SND-14255

26
ey T M7 \ -
23 Tuawst ike Covimut_toak  tnd  ashud, 1o ”"7 t!ua. Bl
| Prethen  Lpindk g Pl oot Aol e
i | Cattle Shed al Ahe Leat: g %@c&g 1700 L

A/LLJMAA_M Ioceﬁ doﬂ{ & f-‘-di-/ K W U W,&?

ihz Ride toraco. /LFMJB/%M act. s _m.,?b/,wi_};

o M dw 4,,&4 % ,pa.a ALk




SND-14258
29

Smir

“HA”_Fﬂ@HﬁMWWmLJ@L_&ga;
: _iéwo_lo_bLWf a Lot~ < 7#\#__/7&@7,1:«&4_ o@@«—n/

tc;j:J | g lﬂ%m

:U\p_f@q,h,{,g—_—a,., 2O s G By
bt e e T

SR8 L2 ]

fo».muewwwd%a’mm ﬁ»eaa

Af@

ﬂ\z lemz,, g the WL/L&JW éﬂup&

SR1




SND-14259

© dies’a
" fosl their efforte

ATITHD AT, DTACA DA . T ol Al e e Do e e L L



59 i3

SND-14269

d ‘ﬂ u" M"“ﬂ"a"’ sz:,.s_% &»ma..e Ws .

i’:LW o

e Rl proe blootewoned,

M aL dord (d-u:_«»_c,yﬂ’ that” the .(wﬁ-v., el

W m_mm_ : e g

M?ﬁ
RN ;'Urwe Mm —l%,miwhgcﬁ_:-.w-‘ A :ga'-ad

/LL'WL«MI
Gt g [_Lo or §

07 3%9 zfmﬁ

_.,43 _—




SND-14280

7 \ZZE: @om&eé:;n.,/ M»ﬁlw Lok _ azmaé._ﬂfb{?aﬁ) /@a ,,Mﬁz"li
. waﬁﬁz? M_%ﬁﬁzf b0 é (lgd_%f Zﬁ& @Mrﬁ/nﬁ/ e
- %WAMM il 7w4_@wzﬁ i zf;z_ Ly and

L &
R Mmfw, a&m,o,s// il %}/m& J//A 2T aizwluﬂ

» ﬁnwe.fkkéﬂk v ’%;47;05).‘6100_;_

M /ﬂzg,w ol peteesd ' S

Of4




SND-14282

TS

fﬂj m@j,ﬁ.&@l—7f&‘~,CﬁWJ Z.é—e- AR | . PP -
— *-—_w"ﬂ:‘;&m /A m,aofd ﬁW:m ﬁdﬁmg Y -

”‘**f“’f“

| —7{4)5 000 o!// %wa

/&%Zﬁ’ M ,—aﬁw -------- -

Al

; “ —af%f ot A M e W 4 /W&;?M

L | s Wéw%mﬁ%ww ML

/ﬂl WWW —W
Wﬁﬁ%w% J/jﬂpw M
WM ?&LL—%M‘V: ,J’quz} _ ok “Priino 7%& 7.‘9—-—

t




SND-14296

- 96“ ‘

9. 7 gr

| @ Courecl Grcectiig tow Lolag. (508 arar P P
|Srombiers okt f poy fhe motbly Livto.
| rgf’w te Heleoonre) /*ﬁam[g 62'}7?‘6/71497»&//&287»‘,

 qecand- f K Dol e cunte é eloar

ke O&M V(’ %wma/u/ ﬁ_c_&ww %
é)&%%ahuéff /?awww P 7% M’)&M/yz&/ Dl
HOorme . L ZLM@M Pl Mj/mméy@
G Q. Frear Ea yﬂ?_/uc&e ﬂ; wnlnoeot . Lom Jf—= -
{(7(«?2//%\&& bt fF ZZ W W/&/ﬁ(/h-. ﬁ:;j@b &Jj
o ?’oi/w(e focet fo W@M—é{ Aﬁw /L&Fmaaq,c;f, .
_ EZZ@ Z&@w &M V/ﬁ sl A'EA,LLL@&Q /%&Mc/
/@W‘f Lawe e rze ot tgert Q/imur—v(_@—z O»VLP ﬂ;f
—Z/ﬁw /4 fsww o Aot ool e Qawma leso. L2
Q&C&(J{/é?«a-—é Grant” g %/m ,ZZA #o MM/AM o)
A0 Gonencil /W./ow&M % &y &me } Meéf}’,,
Vpebalore % Ho e p S Clilotron, .
Mo e Lootinp forseont 4. ;zm% B




SND-14327




SND-14328

______

e e e
S o I P RA e 1 e

-

il b
S en e

;d. fme Mu M%mm ,@M/ch /ﬂm

i ﬁfviﬁm_a;mmﬁ ﬁ_/ﬁi(lo_MM

'4\)'»'5() M_L__M fow:_/gam m m*ﬂ&ﬁfl&aﬁ '

At WMLt i ~,‘, R A
il it e i b o ] i i
= s s i i L
B e e e e e e ——— S ————

ﬂl,m,auL M_/u:vvb/ A <'~r.w /mu.d MMV




SND-14330




SND-14331

- fﬁ&z,*ﬂ&m&mqw : ' M_‘___,Jamll% S

{ i Jomas




_SND-14332

o 7% Wu/\, n ”L‘“”‘ﬂ o
7 MJ,_MMAMKLA, _ﬂ:. : i
R e @7—7




_ SND-14333




SND-14334

. -—M

-y ___!,__! o

: MV@WM/JA#C« % ‘“"‘“’ Mu':_._ SND3 i

SN




SND-14336

: (L.m O 4—

'4

”V;gm «m&*.;p?an . ﬁ;/d

/7j2 b anke o lilaliov q!-a%- Senie. fhnrks mo Ko Hrs
W axd /ﬁ&/m ﬁWu .01// te W ﬁ/ /ZZm M

\ns-; L e o i

=

S Atceaﬁu 5772 \

s TAR AATITE S A

j/JL /mu oMuAKAL BT z/ww.o.a #A&N

“mm MWMM—
Qﬁmﬁ o

i Gm&. mQ &_ﬁ@ﬁiu - SL:f:w« WQL_FM




SND-14350

- ﬂw{w M ﬂ%“’“’f G gy, /Muamr Ww ._ T
,;;g‘ MA/M»{ e bl gt wa m Mw
zv-im/] W %,W ao : ; '

E"i ;Zéu &M W /5 Mﬂé a/&a a. M/bm Mﬁo

_taaisal: ' W m”md /)’ /onw _tedo /mmw Am A¥¢
/oo, N’ ﬂ\n 3&' (/ww( e(z /M 'ﬁmdz




SND-14769

S Apua
]

e G B[ =7 B[R
Fiof — ﬁss(&. &.
R B g1 —o7[R.
| el L B[ > Eea-osfik

gfn

Myl "

/ lg.z_ v géa ~;>z[gk =, .273—‘17{@?-.
ye I
33 Aneeec T F13-50/ e
\/Lr/ﬂr Nocseose T O EXX -2 lf-/g&
| gs - Iners 2as o g”b- p-u- | : s
" o o T
L s
19300 R
35 Bncmsd “Z } A .
tlll:([:: o é‘! 212. 0= :
g (R0 . ‘(I 3::1‘::: (peepsed) @1 on.
_ fuine to A I ‘3&-\?'-0-"("4 (Erel. g.zcc{ch-”'n-/"“"‘“ﬁ)




SND-15254

STATEMENT OF: SANDI ELLEN M HUTTON Continuation Page No: 2

4 known to the Joint Protocol Investigators and involve sexual abuse.

‘Further disclosure work is to be undertaken following this examination.

SND 455 is an only child. Her development has been normal, and she is

fulty immunised. SND 455 was toilet trained at 3 years of age, and began

bedwetting at the end of last year around the time of the alieged
tncident involving 4 men (see above). has also been constipated
occasionally, particularly since March 1897. Medical history also
involves recurring vulval thr-ush which occurred at the end of 1996 and
involved both the genital and anal area. also suffered a road
traffic accident 2 months ago in which she fractured her leg. In recent
months has been noted to cry in her sleep and 6ccasionally to talk
in her sleep. On examinationpresented as a defightful littie
girl, tall for her age with long brown hair tied in a pony tail. Her
height and weight were both on the 91st centile, at 111.5 cm and 21.8 kgs
s respectively. General examination was entirely normal including eyes,
‘ ears, mouth, heart sounds, chest examination and abdominal examination.
Genitalia were examined in the supine frog leg position. The genitalia |
were of normal external appearance. The hymenal orifice was heart shaped
with small notch at 10 o'clock and corresponding 'bump’ at 9 o'clock,
The margin of the hymen was smooth, with no apparent transections. The
hymenal orifice dilated with gentle labial traction to approximately 5 mm
vertically by 4 mm horizontally. The posterior wall of the vagina could
be visualised and appeared normal with normal rugae. There was slight
redness at the right margin of the hymen, and scattered prominent
ca-pillary vessels at the posterior fourchette. However there was no
clear evidence of trauma. There were a few small red spots in the |
tnguinal area (left groin) probably indicating a fungal ({thrush)
infection. The anus was examined initially in the left lateral position,
and subsequently in the supine position with hips and knees flexed.

There was generalised redness around the anal area. The anal orifice was

-
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TC 4
1‘CY
Grantg paid by Minigtry of Homs Affaira :
% . 1 .
File Name of Purpose of ggz;egi Grant approved -{ing m"e
No. Home Grant (Estimated) and paid . dated

TC 162 Glendhu Improvement of £7,500 £5,500 (737) A
Children's premises 17.5.51
Hostel, Belfeast

TC 398] Manor House Hodernisation £19,671 Paid £6,770 (70% A

TC 168] Home, Lisburn and re-equipment of approved ox- 15,1,57

penditure in excess
of £10,000 subjeot
to a max, of
£7,000)

TC 510| St. Joseph's Improvement of £1,066 £B800 (75%) A _395/50
Boya' Home, kitchen apartments 15.8.57
Termnonbacce

7¢ 398 Nazereth Lodge 1. Repairs and £3,076 £2,000 (66%%)

Children's Homs, | re~-decoration 2045455
Belfast
TG 398 2, Improvements to| £11,200 £6,350 (approx. 56%)| A
kitehen, dining- 15.1.57
roon and certain =
other projeoots
TC 459 3. Reorganisation | £7,390 £,,000 (approx. 50%)
TC 410 of toilet arrange-| plus prof, 12,9.58
ments in main fees £450
building
"C 459 Lo Demolition of £710 £350 (50%) A
Fox Lodge 12,9.58
w59 5. Towards £46,100 £12,000 (26%) A %gmg
H replacement of Fox « .58
Lodge Building by
8 new Nursery Home
38| Naszareth Houso 1, Provision of £10,000 £5,000 (507%)
70} Children's Home, | pley-hall 15.1.57
LRuOndarLy, 2, Fire £1,380112:10 | £830 (approx. 605) L
precautions




St. Joseph's Childron's Home, Termonbacea, Londonderry
Scheme for the improvement of the Heating Arrangements

Application for Orant under Section 118(1) of the Children and Young
Persons Act i; 19 E

Mr, P, Maxwell,who is sponsoring this application for grant,has stated that
two contracts for the work have been placed as follows:—

Heating Contract £ s, d.

Messrs. Johnston Brothers and Wilson, Belfast 2,884: ~: ~ Mg
Building Contract

Mssers, Melaugh and Hall, Ltd., Londonderry 953: 17: 2 :

Total cost of scheme (excluding professional fees) £3,837: 17: 2
e m—

Reports on each of these projects have now been obtained from technical
officers of Works Division, Ministry of Finance, and are attached,

The report on the heating contract indicates that the lowest tender was /
acoepted and the work is almost complete. Formerly there were two separate heating
plants at this Home - one in the senior section and the other in the nursery 3
section, It now appears that the two boilers concerned wers in poor condition,
one being about 25 years old and the other 20 years old, The mechanical stokers
for use with these boilers are also said to have besn so badly worn that their
replacement was essential,

In addition, some alterations were necessary to the domestic hot-water system |
in the nursery section of the Home to enabls it to function independently in
summer and be connected to the main heating system in winter.

Further improvements provided for the installation ofih additional
radiators in the senior section, OFf these, 10 were to be Pitted in the first.
floor, where the staff have their living quarters,which were not previously heated, |
and the remaining l were to improve the heating of the dining room, the servery
and the corridor,

g -
The cost of the heating contract is made up as shown hereunder -
%

(a) Removing existing boilers, mechanical stokers, direct cylinders,
etc,, and supplying and fixing a new boiler, together with an, ]
oil burner, an indirect cylinder expansion tank and radiators B
for the drying TOOMysesetscasrooresrveasecnnsascnssnosssannsoee 2,500

(v) & gdditional radiators to improve the heating in the dining room,
servery and corridor in the Benior S8CtiOM.sesssseescsssosns cee 971

3T
(2) Contingenoy sues.euseuesurssiusiunenneneenenneenssneensennennns .30
Total: & 2,‘831;

Without knowledfe of all the relevant factors the technical officer finds it
difficult to offer an opinion on the actual necessity for the work referred to

at (a) above, He recognises, however, that the replacement of the old boilers and
stokers could have been effected for approximately £1,200, On the other hand,
baving regard to the advantages such as positive control, accelerated circulation,
cleanliness and the saving in fuel and labour, he considers the new central oil=
fired installation a reasonable engineering proposition justifying the additional
outlay of £1,300.

He also reports that the scheme is withoubt elaboration and that the total cont!
m )

/of the
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of the heating contract is reasonable, On the question of the proportion: of

the total cost which should be regarded as relevant to maintenance work,for which
), grants are payable, he says in effoot that all the work in tle heating contrast
new work with the possible exception of the replacement of the worn-out boilers
(p:‘esumably this also includes the mechanical stokers), From this it would séem
that an amount corresponding to the cost of replacing the old boilers and stokers
will have to be disregarded when considering what grant, if any, should be paid in
respect of expenditure on the heating contract,

With regard to the building contract, we have not been told whether the lowest
tender was accepted, but the report from the technical officer concerned indicates
that, in his opinion, the work is the minimum hecessary for the new heating
system, that it includes no maintenance items and the cost at £953: 17: 2 is
reagonable,

St. Joseph's Home at Termonbacoa is one of several Childrents Homes operating:
in Northern Ireland under the control of the Poor Sisters of Nazareth, According
to the income and expenditure accounts for the four years 1953<1956, the Home
received financial assistance amounting to £10,500 from the Mother House in London,
These transactions are desoribed as loans in the relevant accounts,

There is no record of any similar receipts from the Mother Houss in the Home's
accounts for 1957, but two substantial grants were paid to the Home in that year

under the provisions of the Children and Young Persons Aot (N.1.)y 1950. The first
of these was a contribution of £250 by the Londonderry County Borough Welfare
Authority under Section 11@(2) towards the rumming expenses (1,125 of ond April,
1957, refers); the second 0 2800, was paid by the Ministry on

15th August, 1957, under Sestion 118(1) of the Aot, In the latter case the amount
involved represented 75%’ of the cost of neocessary improvements to the kitchen
apartments (T.510 refers),

In 1958 when the Londonderry County Borough Welfars Authority sought consent
Se 118(2) of the Act to make a contribution of £1,000 towards the running

In comnection with the present application for grant, a schedule ‘is attached
setting out the Home's income and expenditure acsounts for each of the yesrs 1954,
1955, 1956 and 1957, Judging from the information contained in these acoounts,
it is unlikely that the Home could defray the cost of the new heating scheme without
further financial assistance from the Mother House or a substantial grant from the
Miniatry, ) .

Were this an ordinary straightforward case, the next step would be to refer it to
the Children's Homes and Training Schools Committee for their advice, but the fact i
that generous financial assistance has been provided by the Mother House ‘in the
Past suggests that the Ministry should now ask Mr, Maxwell if there is any reason
why the entire cost of the new scheme should not be met out of the funds at the
disposal of the Mother House,
ES.

29.12.58




St. Joseph's Children*s Home, Termonbacoa, County Londonderry

Schedule of Tncome and Expenditure for each of the years 1954,
1955, 1956 and 1957

1954 1955 1956 1957
i £ 8, d. £ 8, d. £ =8, d, £ 8, d,
Board, Washing, Clothing 2,337: 6: 11 2,179: ~-: 8 2,813: ~: 3 2,821: 12: 3

Fuel, Light, Garden, o e

VBN gyseenceciscrseans | 350358 161 T 3,301 6: T T 547238 21 3,692: 11: T
8, Insurance, A
pairs, Furniture, :

- Ohurch Requisites ..., | 2,898: 1: 6 2,44T: T2 5 39979¢ 4 5 3,031: 8:10
Legal Expenses, Books,

Printing, Petty Cash,

01 1. N 56t 11: 5 452 12: 6 43:19: 5 37: 10: 11
Medical, Funeral,

" Travelling sesseseoees %8: 15: 9 217: 1t 3 593 17+ 9 108: ~: 9
Salaries, Wages, Fees, )

Gratuition sesvesesses | 2,025: B: 9 1,492: -3 T 2,138: 3: 6 1,668: 8: 9
Bank Fee8 .eerevscscees 2t 28 - 2: 2: - 2: 12: 6 2:12: 6
Cheque BookS sevessnses 2: 10: = 1: 13: &4 l: 5: = 2: 10: -~
December Cheques cashed

in January .eceeeseces - 432 4 - - 462 10 -
Balante sceeecensnsesss | 1,075: 162 3 458: 15: 1 2,657+ 13: 1 712: L4: &

' (Bills owing =
£1,600)
Total eseceeses JIy4725 9 2 [.10,188: 3¢ 5 | 17,418+ 18: 51 12,123: 9: 11
Income 1954 1955 1956 1957
£ s, d. £ 8. d, £ g, d £ s, do.
ik
Balance from previous

Year ... vsssssene 728: 13: 1°* 1,075: 163 3 4581 15: 1 2,657: 13: 1
AlmS sosisssecsncasce 3’2003 e 3,2003 -3 - 3’2003 ] ‘3,2003 - -
Entrance Fees and
Ponsions ceveevsvnce 1Ths 1l 405: T: 6 709: 5: =
Payments from Public

Bodies sesesasessone 443 17t 6 686: 61 - T40: 8: 7
Subscriptions and L
DONBLLONS ssesressse 313t T: - 1,840: 5: 1 6 [y 1,601: 19: 7
Income from other - - "

BOULCES soseconsesss 70: 14 8 29: 13: 4 2,317 61 4 655: 17: 3
0ld Age Pension - - 852 11 = . 1283 12: -
&'Bzing ssesesecssend 191: 13: 9 - ‘4.88 -y - - )
ReNt sseveccrnrsconee 216: 6: 2 988: 11: 10 80: T: - 78: 11: 6
Milk Refumd seeeveees 95: 11z =~ 181: 2: -~ 66: 415 -
Interest .esveeeecien 5: 8: = 4 1l: 9 30: 37 20T -1 9
Sale of St0CK seeasee 84,9: 8: 4 506: 3: 2 369+ 9: 10 211: 15 &4
Sale of Farm Produce 369: L4t - 730: 19: 1 232: 162 11 32: 10: 6
Income from Farm ..., - - - T00: =2 -
Loans from Mother Hous |2,300: -: - 200: -t = 3,000: =: =~ -
Legacy «..{salils 60, - - - 225: 11: 3
Ministry of Home Affairs - - - 800: =: =
Outstanding Chegues 43: L: - - 46: 10: - 281: 17: z ;
Subsidies fromMinistry 122: 14s 3 116: 6: 11 223: 17: 1 39: T
A %igﬁeﬁfsc??ﬂ?.???. 2,347 13: - - -

Sale of Milking

Machine .eeesecescsee - 2232 =t - -

Total .... [11,472: 9: 2 10,188: 3: 5 17,418: 18: 5 12,123: 9¢ 11

o’

\&l""s\‘\b'
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‘.PATRch MAXWELL, 9 EAST WALL,

soLicITOoR.
Cirererions 2744. LONDONDERRY,__2nd October 1858
5t. Joseph's Home,
Termonbacca, Londonderry:
Dear Sir,

In connection with this Home, Architects advised
that there should be a complete renovation of the existing
Heating Scheme so that one new Boiler would be used instead
of two existing, which are almost burned out. It also
includes the building of a 40' chimney for the new boiler,
and general builders attendances.

The heating Contract has been given to Messrs.
Johnston Brothers & Wilson of Belfast at £2,884, 0. 0. Three
Tenders were received by the Consultants. The Tenders for
the builders work have been received, and will be opened and
examined this week.

I enclose Plan and Specification for the Builders
Work involved, and a copy of the Plan showing the proposed
heating lay-out.

I would be obliged if you would let me know whether
your Ministry would give a Grant towards the cost of this
necessary work.

Yours faithfully,
s~

Secretary,
Ministry of Home Affairs,
Stormont,
B.LFAS
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MINISTRY OF HOME AFFAIRS

-2t from Minutes of Proceedings of Welfare Committee

at a meeting held on { 3/% M‘_ /745K

Vinutes adopted —_— File No. _1.12 %
T PRy T A FR e g i oo e, 9 Toar o L] f.ﬂﬂq,"\{.q,
GRANT TO The recorgma@’giqp of the Su‘o-Gomlgu.:btee- “that tl;g, R
ST, JOSEZE’H‘S HOME, application for Grant be referred to the N.I. Association of
mom . County and=County Borough:Welfare Committees - was acoepted, |
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MINISTRY OF HOME AFFAIRS

gt from Minutes of Proceedings of gw—-«u? éﬁww

Children's Sub-Committee
at a meeting held on & et 4;&4;‘34‘ = j$§ g .
Minutes adopted i3 4 dgd@ é:r: 1955, File No.__1. /25

APFLIC.ATION FOR GRANT TO ST, JOSEPH'S hOME, ERMONBACCA Detalls

s o S -——-—-—-———--———.———‘-_—.

RESOLVED that :

(a) the County Vielfare Committee be recommended to have the appl:.ca.t:.on
for grant placed before the N.I. Association of County and County Borough
Welfare Committees,

(b) the Managers of the Home be assured that the Committee will
accept financial responsibility for any children admitted on its
authority - the Choirman was auvthorised to sanction admissions in an
Eemergency.

(e) to relieve the present position in the Home consideration would
be given to the boarding~out of any suitable children.

Sen J]u&‘s. SO 1 B-‘L‘S}y]



To art,

T,125 3rd October, 1958,

Dear lMr. Mciteor,

I am afreid that the decision made the Minmisiry on the geperal
prinmman--ﬁigm:’fm Hfrants by Velfere-Tathotltles’ under on 118(2)
of thd-OhilRres «i¥ Youlf Fersons Act {IR.); 3990,"1is fim and that
therefore tHer¥is ho hbpe of the deoision of the partichlarvese now in
question being altered. You have, however, raised some specifie points
in your letter of 30th September which must, we feel, be answered in
order totmahkd €e position quite dlear, o <5 w :

If you will read the pessage in the sectnd reading ‘speech to which
you refer in conjunction with the remarks of Mr, ness recorded at the
top ofiColunil’ 1879 you #ill Find that theréd Io- nothing invbnstnient 'between
the statements -dhen made bl the dobislon Now reached, a8

b e -

; : R Ea
The bmsié piinciple, Y stated 1w Coithm 18795 is tha®it-iswmot the
intention to supplement the funds of Véeluntely ¥omés by Gévetyment grants,
It is, as indicated in Column 1876, hoped, with the co-operation of the
organisers, to use the.fasilitids §f° Voluntery Homes where long-term J
institutional accommodation is called for, and, to complete the picture, !
in the penultimate paragraph of Columm 1878, it was hoped that the Voluntary
Homes would co-operate with the lelfare 2nthoﬁties by using the facilities i
provided by the Authoriti&mfogbb&dﬂ& out children in Voluntary Homes ,
whose cages did not call for long=stay inatitutional accommodation, In |
terms of finance, these three aspects of the one problem contemplate that,
vhile Voluntary Mk ©311nasddshue to be independent chariteble organisations )

,9 responsible for their own financial upkeep, a Welfare Authority will pay a
.}° Home for the mmintenance of any children accepted by the Home from the
3¢ Welfare Authority for institutional accommodation and, conversely, will take

p——"

ot
p

in the opinion of the lManagers, would be better boarded out than indefinitely
sequestered in an institution, It is to be regretted that more use has not
been made of this last-mentioned practice, which might have reduced the

strain upon their accommodation and funds, at times felt by some of the Hobhsuy™

over, and pay the cost of boarding out, any children in Veluntary Homes who, \

|

The use of Section 118(1) is in rather a different category and should
not be confused with the amspects dealt with sbove, The Mimistry is charged |
with the daty of ensuring that certain physical standards (which can in
certain circumstances be regarded as including the stendard of qualified
staffing in, to take an example, a Babies' Home) are maintained in Voluntary
Homes, If a Home cannot maintain or reach those stenddrds 1%-1s the quiy _

SND-6001
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4

S
of the Ministry to withdraw its certificate of registration. Many of the b ‘

Homes have been in existence for a long time, and to conform to the necessary |

standards major works of improvement (but not of increase of capacity) or l

replacement may be needed, Since Parliament has recognised the value and
place of these Voluntary Homes in the general child welfare scheme it was
perfectly logical for Parliament to provide, in Section 118(1), that where

the financinl circumstences were such that the Home could not, from its own
regources, cope with the full coat of conforming to the standarda, assistance ~
could be given from Government funds (and therefore ipdirectly in part from
local funds under the coat-sharing principle) to avoid the regrettable
eltemative of the withdrawnl of registration and so the loss of the facilities
provided by the Home., It is quite obvious in this comnection that contributions
of this kind should be made only from one source and that individual Velfare
Authorities could not be allowed to duplicate or supplement asaistance given
by the GCovermrment after full review of the needs of the case. All grants made
under Section 118(1) have been made in sirict conformity with the principles
enunciated sbove,

Having very carefully reviewed the subject and having reached the
conclusion indicated, the Mimistry, as the Private Seoretary indicated in his last
letter, made enquiry of the Home Office, which administers a provision in the

/English

1

=" o] % MNO
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25, Williem Street,
Derry City.

{ 30th September,1958
My Ref. F.197/16

The Private Secretary,
Ministry of Home Affairs,
Stormont,

Belfast,

Dear Private Secretary,

St. Joseph's Home for Boys, Termgnbacea, Derry, N.I,
Thank you for your lstter of 26th instant.

I do not folleow the reasoning used for the refusal,
Section 118 (2) authorises the Ministry to make grants if it
80 Wills and all that is needed in this case is the will,

How on earth could there by anything improper in the Ministry
agreeing that the primary object of this Home is the welfare
of children®

If, however, it is for Bsome reasgn deemed essential to
view the claim only from Section 118 (1), it could still be
allowed. The accounts show a debit of £1,668 for salaries
and wages and surely this mst be regarded as "securing
that voluntary homes will be better provided with gqualified
staff", If, in turn, the Ministry manage to knock down this
argument, Would not the years of improving and egquipping of
the premises without grant from public funds safely tids
the claim over to success?

I have refreshed my memory by reading the then Minister's
Second Reading speech introducing the Bill in 1949. Tn the
official Report, Volume 33 at columm1876, last sentence of the
second last paragraph there is a hope expressed. A hope
which must be injured by the Ministry's veto in this case.

All that is needed herse is & right sect of will. Be
assured that the public purse is on a Vvery good bargain in
getting £12,000 of first class Welfare work for a mere £1,000.

You sigperely,

E. McAteer
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Eolfent,

26th Septesber, 1958.

Dear lir, fcAtosr,

You wrote on the 19th Septesber about & gremt of £1,000 to
Ste Joscph's Hooo for Boys, Tormonbacoa.

I have now logked into this patber nnd have found that, vhile a
contribution to Bte Joscph's waa in fect spproved in 1957, the Hnistry
has since investipated the position very tharoughly and, ir the 1ight
of the provision that is made for volimbary children's hores in
Seotion 418(41) of the Okildren and Young Fersoms Act (N.I.), 1950,
has now cono to ths complusion that the payment of contributioms
towards the ruming expanses of a voluntary childrem's home unfer
Section 118(2) of the Act would be improper uss of that provision.
Incidentally, a similor inberpretation is placed by the Homo Office
anthorities on the corresponding provicion in their children's cods.

In those circumstconoes the Mimlstry had no alternative but to
withhold epproval of the Londonderty County Borough Welfure Anthority's
latest proposal in this commection,

Yours sincerely,

B, YW/ LKER,
Exivabe Secvotary

En G. HG.MBSI‘. m&, HOPO’
25 Willian Street,
LONDONPFFRRY
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CONCLUSIONS OF A MENTING OF THE CABINST HELD AT

STORMONT CASTLE AT 11.15 A.M. ON
TUBSDAY, 7TH JULY, 196k.

PRESENT: - The Prime Minister
The Minister of Finance
The ¥iniater of Home Affairs
The Minister of Labour and Mational Insurancs
The Minigter of Education
The Minister of Agriculture
The Yinister of Commercs
The Minister of Health and Local Government
The Minister in the Senate

ALS0 PRESINT: - The Chief Whip

The Becretary to the Cabinet
Deputy Principal

The Private Secretary to the Prime Minister

PROTOSED CLOSURE OF THE STRANRAER RATL LINK

Introducing the Joint Memorandum dated st July, 1964, the ¥inister of
Home Affairs stated that the Minister of Transport seemed very determined
to aocept the compromise rroposal which had been put forward by British
failways. The Minister of Home Affairs added that he had discussed the
proposal with the Local Action Committee and the Secretary of State for
Scotland and both had indicated +that they were prepared to accept it.

The M¥inister of Commerce said that while the compromise represented the
beat terms which werse likely %o be obtained nevertheless he felt that every
effort should be made to bring pressure to bear on British Hallways to enzure
that any increase in passenger fares was kept to a minimum, He also referred
to the effect, particularly on the North Antrim reaorts, which the alternative
service for summer traffic between the North East of England and Horthern
Ireland would have uniess improvements were made in the rroposed aervice,

In general he was prepared to support the compromise proposal,

The Prime Minister commented that it would be unfortunate 1f the
Northern Ireland members at Weptminater accepted the praposal and the Scottish
members did not. The Minister of Homs Affalirs replied that some of the
Scottish Action Committee wers reluctant to accept the compromise, but the
Local Scottish Member of Parliament hed indicated his approval.

The Minister of Home Affairs explained that the Secretary of State for
Scotland had said that his acceptance of the proposal was conditional on the
railway track between Dumfries and Stranraer remaining available for re-

opening until such time =a the alternative route proved itself,
Ireland!

Northern
8 acceptance of the proposal could similarly be made conditional and

/Ee sugrested
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S ECRET

Memorendum for the Cabinet by the Minister of Home Affairs
_ on
Proposed Grant to St. Joseph's Children's Home, Termonbacea

—_—

An approach has been made to my Department for a grant
towards the cost of major improvements at St. Joseph's Home,
Termonbacca, Londonderry. St. Joseph's is registered under
the Children and Young Persons Act {Northern Ireland) 19050
as a voluntary children's home and accommodates gome 90 boys
between the ages of 2 and 16,

The present standards of accommodation at this home
fall considerably below what my Department would regard as
desirable in a home for deprived children and major improve-
ments could certainly be said to be necessary. No plans of
the proposed improvements have yet been prepared but a figure
of £50,000 has been mentioned as the possible cost involved.

Under $.2128(1) of the Act of 1950 my Department is
empowered, subject to the consent of the Ministry of Finance,
to pay grants towards expenses incurred by voluntary organi-
sations in improving the premises or equipment of voluntary
children's homes or in providing qualified staff. Apart
from such grants, the voluntary homes are financed entirely
by voluntary efforts except in so far as they sccomnodate
children who are "in care" of welfare authorities, for whom
they charge a weekly maintenance rate. Voluntary homas are
subject to inspection by my Department end have to be con-
dueted in accordance with regulations made by the Depart-
ment.

Before paying grants from public funds to voluntary
homes it has been the practice of my Department to satisfy
itgelf that there is a real financial need and that the home
in question is unable to meet the cost of neceasary improve-
ments from its own resources. A serious difficulty arises
in attempting to aprly this test in the vresent case; while
it 49 clear from the accounts that St. Joseph's cannot
finance the proposed improvements from its ovn immediate
resources, the home cannot, with certainty, be said to be
entirely independent since it is under the auspices of the
Order of Nazarceth, = world-wide foundation with headquarters
in London. St. Joseph's is known to have recelved substan-
tial contributions (£10,500 in the period 1953-57) from
these headquarters. On learning of these contributions in

/connection
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PROPOSED GRANT TO ST, JOSEFH'S CHILDREN'S HOME, TERMONBACCA

Introduoing his Memorandum dated 15th January, 1965, the Minister of
Home Affairs explained that the Maconachie Committese had boen set up as a
"buffer" between his Departmsnt and Parliament, to which applications for
grant under the 1950 Act oould be referred.

The Minister of Flnence suggested, and it was egreed, that this partiocular
cage should not be referred to the Committes, The Minister of Heme aAfiuirs
should offer grant at the rate of 25%, while offering to reconsider the gquestion
if the authorities responsible for the Home would agree to releass those
details of the finances of the Nesareth Order which had been sought.

POSSIBLE LEGISLATION T0 AMEND THE BETTING AND LOTTERIES ACT (NORTHERN IRELAND)1957

Introduoing his Memorandun dated 2ist January, 1965, the Minister of
Home Affairs said that the circumstiances arising out of slum clearance had not
besn visgunliged when ths 1957 Aet wes befors Parliament. This question had
already coma to a heed in Londonderry, and was bound to do so in Belfest also,
He felt that any emending legislation weould be better left to a Privaie kember,

but he was not wedded in any way to the person named in the Memorandum

The Chief Whip said that he considered it wrong to use a Private Member
for such a purpose. The individual contemplated would let it be ¥mown, if
prossed, that the Govermment had asked him to underiske the task. The Government
would fhen have to incur the odium of thaving used a "back-~door" method -
it would be assumed because of the esrlier trouble over grants to rasegourses.
In eny case, he did not think there wes a strong caese for 1egislation.‘

The Minisier of Finence also considersd that it would be inappropriate to
place such a matter - involving as it did questions of texntion - in the hands
of a Private Member.

After further discussion it was sgreed thet the Government should tuke
no inltintive by way of amendment of the 1957 Act, either directly or through
a Private kember.

LOCKWOOD REPORT

The Minlster of Education informed his colleagues of amendments to the
Government Statenment to tzke account of a Treasury point that there should
be no specific reference to 1980 figures., This was in line with the Stote-
ment on the Robbins Report. The Government Statement was approved as amended,

VISITS ABROAD

There being no comments by Ministers, the proposed visits abroed notified
by the Secretary to the Cebinet's Memorsndum of 21st January, 4955, were

epprove. _ ALl

/‘_,LWL.C—

—
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Memorandum for the Cabinet by the Minister of Home Affairs
o on
Proposed Grant to St. Joseph's Children's Home, Termonbacca

1 should like to refer my colleagues to my predecessor's
memorandum of lst July, 1964, and to item 2 of the conclusions
of the Cabinet meeting of 7th July, 1964, in which my predeces-
gor was asked to review the position and refer the question
of this proposed grant to a further Cabinet meeting.

In putting the matter once more before my colleagues I
should like first to clarify some of the points which arocse
during discussion on T7th July.

In the first place my Department has at no time paid
grant to a voluntary corganisation under Section 118(1) of the
Children and Young Persons Act (Northern Ireland) 1950 without
first inquiring into the finencial position of the home con-
cerned. It was in the course of such an inquiry in the case
of Termonbaceca that the availability of loans to this home
from the mother lhouse of the Nazareth Order first came %o
light. There has been no evidence of any similar contribu-
tions from a parent organisation in the case of any other

applications for grant, inéluding those from other homes of
the Hazareth Order,

I have looked at the comparison that was made betwecn
this home and Dr. Barnardo's. The latter organisation haa
never in fact sought grants of this kind from the Ministry and
its financial arrangements are entirely centralised: individual
homes belonging to Dr. Barnardo's are not required to be
financially self-supporting.

A grant has not been refused in respect of the De La
Salle Hoys' Home at Kircubbin. In August, 1961, the then
Minister of Home Affairs agreed that an application on behalf
of this home should be referred to the Maconachis Committee.
It has not yet been possible to reach finel agreement on the
form of development which will be the subject of the applica-~
tion. Althoush the De La Salle Order is world wide there is
no reason to supnose that it could or would provide financial
assistence for this particular home; the establishment of the
home was financed largely by means of a bank loan on which a
debt of more than £20,000 was still outstanding in 1959,

The number of children from Eire in St. Jogeph's was also

/mentioned.
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1966/25 SECRET

CONCLUSIONS OF A MEETING OF THE CABINET HELD AT
STORMONT CASTLE ON THURSDAY, 27TH OCTOBER,
1966, AT 11.15 A.M.

PRESENT:~ The Prime Minister
The Minister of Commerce
The Minister of Finance
The Minister of Home Affairs
The Minister of Health and Social Services
The Minister of Education
The Minister of Agriculture (for items 4 - 9)
The Minister of Development
The Minister of State at the Ministry of
Development
The Minister in the Senate
The Leader of the House of Commons

ALSQ PRESENT:- The Attorney-General (for Items 1 and 2)

The Secretary to the Cabinet
The Private Secretary to the Prime Minister

CABINET EMPLOYMENT.COMMITTEE

The Prime Minister said he thought it necessary in
the present economic situation to re-activate the
Employment Committee of the Cabinet so that the
unemployment effects of the credit squeeze could be kept
under review. He recalled that the First Secretary of
State, writing to Mr. Sam Napier of the Northern Ireland
Labour Party on 16th September, had promised "full and
fair consideration” for any additional measures which the
Northern Ireland Government might feel were needed to
strengthen the Northern Ireland economy . It was important
for the Government to demonstrate that they had taken this
offer up and the first task of the Committee should,

therefore, be to consider proposals for submission to
London,

The Minister of Health and Social Services thought
it likely that by next February unemployment could have
reached a figure of 40,000 - 45,000 if present trends
continued, He suggested that before the Employment
Committee met the possibility of an expansion in winter
relief schemes should be examined by the Ministry of

Finance, ’
/The Minister
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SECRET

Memorandum for the Cabinet by the Minister of Home Affairs
on
GRANTS TO VOLUNFARY CHILDREN'S HOMES

I should like to eall the attention of my colleagues to two
questions which were touched on during earlier discussions of a proposed
grant to 3t. Joseph's Home, Termonbacca (Memorands by my predecessor and
myself dated lst July, 1964, and lst Jamuary, 1965, and Cabinet
Conclusions of Tth July, 1964, and 27th January, 1965, refer).

The first guestion relates to the role of the Committee set up
under Miss Maconachie's Chairmanship by my predecessor, the late Judge
Hanna, This Committee!s functions were briefly set out in the final
paragraph of my predecessor's Memorandum of lst July, 1964, Its real

U purpose was to foresiall criticism which might be directed at my
department over the payment of grarts under the Children and Young
Persons Act {Northern Ireland) 1950, I have been reviewing the
Committee's position in the light of recent developments, particularly
the Cabinet decision that the Termonbacca grant should not be referred
to it, end the recent report on the role of voluntary homes by the
Child Welfare Council., I have come to the conclusion that
applications for grant should no longer be referred to this Committee,
In reaching this conclusion I had in mind particularly the facts -

: (1) that the Committee has not met for more than five years;

(2) that it is not really in a position to gain such experience

of the problems involved as would glve its recommendations
W, real weight and value;

(3) that it has no statutory basis and no right of entry to y
the establishments it is supposed to visity

(4) (as was recognised in the Termonbpeca case) that it is
always a pcasibiiity that such a body could make embarrassing
or unmcceptable recommendations; and )

(5) that the fina) responsibility in these matters is laid firmly

by statute on myeelf and my department (au‘b,}'ect to the consent
of the Ministry of Finance),

In view of the earlier discussions I thought it proper that my
colleagues should be consulted.
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COUNTY WELFARE OFFICER'S STATEMENT OF CHARGEABILITY

NORTH_REGIONAL
ASSOCTATION
FOR_THE BLIND

GRANT ATD

TELFARE/CHILD

CARE

FINANCIAL
RESPONSIBILITY
FOR SPECIAL
CARE CASES

COLLEGE OF
NURSING
CONFERENCE

GRANT
NAZARETH HOUSE,

LOND "NDERRY

& ST. JOSEPH'S
HOME, TERMONBACCA

The County Welfare Officer's Statement of
Chargeability as at 31st March, 1965. of which each
Member had received a copy was approved.

e e e e o i

CORRESPONDENCE

The following letters were submitted:-

dated 1st April. 1965 from North Regional
Association for the Blind Leeds - Notice of Anmual
Meeting at Middlesbrough on 30th June 1965. -
Noted.

dated 41st April 1965 from N.I. Association of
County and County Borough Welfare Committees
forwarding copy of letter from Ministry of Health
and Social Services regarding Agreement on Grant
Aid Welfare/Child Care apportionmént of "common"
expenditure (70% to General Welfare and 30% to
Child Care Services) and recommending acceptance of
this Agreement with implementation in respect of
the financial year 196L/€5.

RESOLVED that the Agreement be accepted.

dated 1st April, 1965 from the N.I. Association
of County and County Borough Welfare Committees
forwarding copy of schedule outlining the division
of responsibilities in this field and recommending
acceptance by Welfare Authorities.

RESOLVED that responsibility be accepted as
indicated.

Resolved that the County Welfare Officer be
empowered to send members of the Welfare staffs to
a Royal College of Nursing day Conference on
"Community Care for the Aged" to be held on 12th
May 1965 at Belfast.

dated 7th April, 1965 from Londonderry County
Borough Welfare Committee stating that subject to
Ministry approval, they proposed giving grants of
£1,000 and £500 respectively to Nazareth House,
Londonderry and St. Joseph's Home for Boys,
Termonbacca and suggesting that as only a
proportion of the residents in »oth homes emanated
from Londonderry City and no other Welfare
Committee makes a grant to either home, Londonderry
County should consider joining the City Authority
in the making of these grants.

RESOLVED that Londonderry City be informed
that as County cases admitted to these Voluntary
Homes are paid for on the basis of the agreed
Standard Charge levied, Committee is not in
favour of making a Revenue Grant.

ASSISTED BURIALS

Application considered and dealt with as follows:-

Applicant

Deceased

Grant Approved.

NIL.,

SND-6071
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for the Elderly, which had been prepared by a Sub-Committee of the Ministry's
Standing Medical Advisory Committee, to Chief Velfare Officers and to authorize

them to submit views to the Ministry.

555 Craft Instructors - Salary Scales

Subject to the approval of the hinistry of Health and Social Services it was
decided to recommend the creation of additional grades of staff viz:-

(a) Workshg Instructor Salary Scale T.3. £930 - £1095 p.a.
(b) Superintendent Instructor Salary Scale T.4. £1095 - £1310 p.a.

556 "Arlington" Boys' Club

Tt was decided to refer a request for a review of maintenance charge from
this Club to Chief Welfare Officers for consideration and submission of a report.

557 Catholic Family Welfare Society - Diocese of Down & Connor

In a letter dated 6th ilarch, 1970 the Rev. Sean Lowry, Catholic Family Welfare
Society, had suggested that the Good Shepherd Sisters would consider the provision
of a small unit of suitable accommodation for unmarried mothers and their children.

Tt was decided to refer the matter to Chief Welfare Officers for consideration
and submission of a report.

558 St. Joseph's Home, Termonbacca.

In a letter dated 3rd March, 1970 the Ministry of Home Affairs advised that
St. Joseph's Home had now produced plans for the modernizing of this Home which
were likely to cost in the region of £93,000. The Ministry were of the opinion that
a grant of £45,000 should be paid and suggested that the grant should be spread over
the financial years 1970/71 - £12,000; 1971/62 - £28,000 and 1972/73 - £5,000.

Recoupment of the Welfare Authorities' share (50%) should be made in these
three years.

It was decided to refer the matter to Chief Welfare Officers for consideration
and submission of a report.

559 Date and Place of Next Meeting

Tt was decided to hold the next Quarterly Hecting in eith County Tyrone ox
County Antrim on Wednesday, 10th June, 1970.
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520 Public Employment Procedures

The Hon. Secretary reported that he had consulted with the Association of
Health Committees as instructed.

Observations on the Model Code of Procedure had been prepared, it was agreed
that these should be circulated to Chief Welfare Officers mnd submitted to the
Association of County Councils.

544 Salvation Army Eventide Home

It was decided to recommend payment of a maintenance charge of £7. 0. 0,
per week to this Home with effect from 3rd November, 1969.

552 Re-—organization of Central Training Council

The Hon. Secretary reported that with a letter dated 16th July, 1970 the
Ministry had submitted a further document about the proposed Central Council for
Education and Training in Social Work and had asked for comments before the end of
July.

A copy of the document had been circulated to all Chief Welfare Officers,
they had no comments to make and the Hinistry had been so informed.

It was agreed to accept the Hon, Secretary's report,

555 Craft Instructors Salary Scales

It was reported that Mr. Mason and the Hon. Secretary had discussed the
Association's proposals relating to Craft and Workslop Instructors salaries with
officials of the Ministry on the 15th July when it had been agreed that the
Association would write to the Ministry seeking approval to the creating of a grade
of staff to be known as Superintendent Instructor. The Ministry had intimated
that the matter of salary scale for this grade would then be for the Joint Board
to decide,

After discussion the Hon. Secretary was instructed to write to the Joint
Board recommending that a grade of Superintendent Instructor be created on a salary
scale of T4,

558 St, Joseph's Home, Termonbacca.

In a letter dated June, 1970 the Ministry of Home Affairs advised that a
contract had been placed for the alterations to this Home and the latest estimated
cost was now £103,500. This will not effect the grant payable which is a maximum
of £45,000, The contract period is 15 months and this will mean that expenditure
of over £40,000 will have to be met in the 1970/71 financial year. In these
circumstances the Ministry consider that grants as originally proposed for
1970/71; 1971/72; and 1972/75 would be appropriate.

It was appreciated that Welfare Committees had not been able to make provision
for this grant in their current estimates. In the light of the Ministry's comments
it was agreed to recommend payment of grant over the period suggested by the
Ministry.

562 Our Lady's Hospice, Beechmount, Belfsst.

It was decided to recommend payment of an increased charge of £8. 8. 0.
per week to this Home with effect from 1lst January, 1970.

56% Disabled Drivers Association

It was decided to recommend payment of a grant of £200 to this Association
for the year ending 31st March, 1971 on a population basis and as follows:-

Antrim - F4258 05 57 ;
Down - £38., 11.11.

/Armagh
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Mrs. D.aﬂhﬁown,

Yt VA
Child Care and Social Folicy Divisien,
Department of Health and Social Services,
Dundonald House,
Upper Newtownards Road,
Belfast BT4 3SF.

%{,,;5 \»{cﬂ,'
kj Nazareth House,
Malshide Rpad,

Dublin 3.
20th, February 1987.

X3[2fc7

Dear Mrs. Brown,

Thank you for your letter of the 1Bth. February concerning the repayment of -~
capital grants following the closure of St. Joseph's, Termonbacca and

Nazareth House, Fortadown and the change of use of Nazareth House thildren's
Home, Ormesau Road, Belfast. '

I am very pleased that this matter has been resolved and I have forwarded a
copy of your letter to the Trustees in Hammersmith, Iondon who will make the
direct repayment of £2,067.25 to the Cashier, F™ Branch,' Castle Buildings,
Stormont.

Thanking you for your attention to this matter and for your consideration at
gll times,

Yours aincerely,

SR 143

Regional Superior.
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HMr H R Tinsley
Finance Division

SISTERS OF NAZARETH - CLOSURE OF CHILDREN'S HOMES

5t Joseph's Children's Home, Termonbacca, Londonderry, one of a number of
properties in Northern Ireland owned and managed by the Sisters of
Nazareth, closed in May 1982. As the premises were registered uander the
Children and Young Persons Act (NI) 1968 as a residential home, the Order
had been grant aided on a number of occasions between the years 1957 and
1974 by this Department and the former Ministry of Home Affairs to the
extent of £64187 towards renovations and ilmprovements to the property.
Each grant was subject to a written undertaking to the effect that if the
establishment ceased to operate as a children’s home within a specified
period, an appropriate proportion of the gramt would be repayable to the
Department. At the time of closure, the amount liable to be recovered on
foot of these undertakings totalled £522590.

The principle reason for the home's closure was that due to changing
practices and trends in child care, which now strongly favour fostering
children with individual families rather than boarding them in large
residential homes, the Order was unable to maintain occupancy of
Termonbacca and ancther home in the Londonderry area at financially wviable
levels, given the per capita charges negotiated with the Health and Social
Services Board who have the statutory duty to ensure that children in care
are suitably accommodated. Faced with this surplus capacity some
rationalisation was inevitable, and as the roof of the Termounbacca building
was In need of substantial repair which the Order could not afford, it was
decided that the home should close. While this decision was taken with
regret, it was recognised that the elimination of spare capacity thus
brought about would enhance the financial viability of the Order's other
home in the area.

We sympathised with the Sisters in their difficulties. The Order has for
many years demonstrated a strong and abiding commitment to child care, and
while we could not accede to their reguest to waive the total amount
outstanding, we felt that it would not be appropriate for the Department to
press its claim in full. Although the written undertakings mentioned above
all covered a period of 40 years, current practice within this Department
is to restrict such undertakings to a maximum period of L5 years, and,
having ascertained your views (Tab A), we considered that recovery should
be limited accordingly. Calculated on the basis of a 15 year period from
the end of each of the financial years in which a grant was paid, the
amount due would be £23306, which represents a curtailment in the
Department’s demand of less than £29000. We put the matter to DFP in this
light (our letter of 23 November 1983 - Tab B) and have now received an
unfavourable reply (Tab C).

The response from DFP was long delayed, and in the interim 2 further homes
run by the same Order have also found that they are unable to continue in
operation due to falling occupancy levels - HWazareth House, Belfast, which
closed at the end of May 1934, and Nazareth House, Portadown where closure
is being effected at the present time. The Belfast home had received
grants totalling £46700 in March 1982 towards the installation of a new



SND-6933

DEPARTMENT OF HEALTH AND SOCIAL SERVICES

Dundonald House Upper Newtownards Road Belfast BT4 3SF

Telex 74578 Telephone 0232 {Beifast) 650111 ext

Sister ’ Please reply to The Secretary

Your reference

Nazareth House

BiShOp Stl'eﬂt 8] ference
Londonderry e >
h199

BT48 6UW pae 3 o\ Mare

Dear Sister '

Rurther to my letter of 26 Jaovary regarding financial assistance towards the costs of
implementing fire precaution recommendations and the installation of_two pay phones in
Nazareth House T am pleased to confirm that the Departinent is able to offer a once only

grant of £3,485.
This payment comprises :-

£2,907 - which represents 75% of £3,876, the cost of implementing the fire
recommendations; and

£578 - which represents 75% of £770, the cost of installing two pay phones.

A payable order for this amount will be issued within the next few days and T would be
grateful if you would acknowledge its receipt. I would also appreciate ¢opies.of. receipis’

for-the work,-when-available.

As regards support for the provision of a separate kifchen in the children’s home, the
Department would be pleased to consider an application in 1994/95. Responsibility for
the administration of the budget in support of voluntary children’s homes is, however,
passing to Purchasing and Performance Review Branch 3 in the Department from -1 April
19947 You should therefore, liaise about this scheme with Mr:Chris Stewart (Tel'No
524390) or Mr Michael Downey:(Tel No 524430).

Yours sincerely

R o

R Keenan

Child Care and Family Branch (T
ooy
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16.(a)

17.

(b)
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What opportunities are provided for quiet We have rooms set apart for wuese

reading, homework, and/or hobbies? __ ocoupations.

In what other ways do the children gpend In cycling,skating,dancing,violin

their leisure? playing. games e.g.Tahle Temmis.
Younger children heve swings.ete..,

In the case of children discharged other than
to their perents or relatives, what provision
is made for after-care by -

((?i i_inﬁng ir;gl?yment o oo | O Vie £ind emplopment suitahle to their
1r inding £ings cas soe suw

(iii Visiting sse e ese see lodg_'_gg__\ig__hm_y_exy gapab le out-
(iv) supplementing earnings? ... e gide helpers.

Are these services provided by -

(ii) a pert-time Officer .o ses  eee

(i 2 full-time officer .. ass Yy
(iii VOlun't&I’y help? L LN ] s d YBS-

Are your finencial resources sufficient _ _Yes,
to meet your ordinary day-to-day
expenses, and to enable you to employ
all the staff you think should be
employed, and to have premises adequate
for modern standards of child-care?

Are there any desireble developments MNo., i
vwihich you ere unable to undertzke for
reasons of financial difficulty, e.g.:-

(2) improvement of premises and staffing;

(b) employment of a field worker to
investigate applications for
admission end after-cere work? S

If your financial resources ere insufficient,
it would be of assistance to the Council Our financial resources are
if you would give informetion on the sufficient.
following:~-

(2) anmuel running costs of the home;

(b) capital fungd;
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1k, What opportunities are provided for quiet Baley 8o Froochle Koo i
reeding, homework, and/or hobbies? [ —atafreded & W
w}w.ﬂm% e e
15. In whaet other ways do the children gpend 2, Qﬂ;,_f!;_ d,-_»y_ghj S‘;.L:o\ Poard
their leisure? P _19‘,.._’_'_ m'.ﬂ;;u "
P-4 For ﬂ-ﬂ*ﬂ‘ﬂ.vu.-.ﬁ,;; abae ooco ;
16.(2) In the case of children discharged other than

to thelr parents or relatives, what provision
is made for after-care by -

(i) finding employment .so  sse oo Méﬁ_-—:/ Ll pd MM &

((ii £inding LOAEINES  ese  eee  ose thei ala biboes A Tarlie

1i1) visiting ane sew s see ? : i ‘Q‘*"

= & - Lo o len W P T -

(1v supplementing earnings? ... ese %_[_fﬁc‘.?z i:f;g : e oL 1:&7

(b) Are these services provided by -
(i) & full-time officer ..
(ii) a part-time officer ..
(1ii) voluntary help?

LR LN 3

Sty S

No

Are your finencisl resources sufficient
to meet your crdinary day-to-day
expenses, and to enable you to employ _
all the staff you think should be
employed, and to have premises cdequate o
for modern standards of child-care?

17.

Are there any desireble developments
which you are unable to undertake for
reasons of financiel difficulty, e.g.:=

(a)

(b) employment of a field worker to
investigate applications for
edmission end after-care work?

18,

improvement of premises and staffing;

If your financial resources are insufficient,
it would be of assistence to the Council
if you would give information on the
following: -

19.

(2) anmel running costs of the home;

(b) capitel fund;
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o q@rﬁ Nazareth House,
g\‘\“\ Bishop Street,
Derry.
£.2.1989,

Dear Mr, Watson,
Thank you for your 'Draftt of

*Operational Planning Proposals 1989/90' and
for giving us the opportunity,to read this
document, We certainly would be grateful to
avail of training in the field of Child Abuse
as this is an area which is giving increasing

concern to us in Residential Care.

May I take this opportunity to say thank you
for the sum of £I0,000, to increase the
‘Eéﬁiiation fee payable for each child placed
here at Nazareth Hquse and indeed for your
on-going support.

Yours sincerel

(A

O.I.C; fbviﬁ #

Ty

L
R
R
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Nazareth House
Bishop Street
L’derry

Dear

SND-8140

AU A S A

FOYLE

COMMUNITY UNIT

Foyle Unit of Management
Riverview Park
Abercorn Road

Londonderry BT48 458
Telephone: {0504) 28611

28 September 1993

I am pleased to enclose our chegue for E15,230 in respect of
2 ungualified residencial BSuclal Worliers for the period

1.4.93 to 30.9.93.

Foyle staff will take the opportunity to explain this funding
in more detail when they meet with you in the near future.

Yours sincerely

.%9,)1\ D z._)l/xaw
JOE WILSON

Acting Unit Accountant

Enc

cc Mr RSN |DRAYAS A/AUGH

Mr Peter McLaughlin A/UGM
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NAZARETH HOUSE CHILDREN‘S HOME
BISHOP STREEY
DERRY
BT'48 eUW

TEL: 261876
23 December 1993

Mrs E Way

Unit General Manager
Foyle Community Unit
Riverview Park
Abercorn Road

DERRY

BT48 6SB

Dear Elaine

Thank you very much for meeting with Rory and T on 16 December
despite your heavy schedule. You certainly clarified a way forward
and relieved some of our fears and anxieties.

Thank you very much for your chegue of £51,670 1n relation to Night
coverage and down payment to help our cash flow. Again this has heen
a tremendous help and much appreciated.

I have received copies of the contract to which I will respond after
the holidays.

Hay T now take this opportunity to invite you at your convenience to
visit Nazareth. 1 would like you to see at first hand the services
we are giving and hope to continue in the future.

Finally all at Nazareth unite in wishing you and your staff a very
happy Christmas and every blessing for the New Year.

Yours sincerely




—
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Nazareth House
Bishop Street

Derry

FILE COPY

Derry 261976

17 July 1992

Mr Dominic Burke

Director of Social Care

Western Health & Social Services Board
15 Gransha Park

Clooney Road

Derry

BT47 1TG

Dear Mr Burke

Further to my letter of 20th March to Mr Tom Haverty, Chief Social Work Advisor,
I write to update you on the work of our Home.

During the past few months, the numbers of children and young people in residence
at any one time has ranged between 18 and 20. As I am sure you will know from
your units of management, many of these children are quite difficult to control
and providing appropriate programmes of care for them is both time consuming and
staff intensive.

You are aware that the children are accommodated in two units plus our semi-
independent flat which we believe is an appropriate structure to allow for the
children to feel a part of a small group while contributing postively to the
quality of life within their environment.

As T stressed in my previous letter, staffing levels dictate the quality and
range of care that we can offer our young people and at present while we believe
our highly motivated and committed team are working to their full potential, we
know that there is a need to supplement their work with additional staff.

Therefore, I must ask you to consider making additional funds available teo allow
us to achieve the aforementioned aim.

I would appreciate an early response to this correspondence as it would help us
in our deliberations in programming our services.

Once again, I would like to thank you for your continuing support and hope that
you will pive this request positive consideration as it is in all our interests
to give children who are experiencing a difficult period in their lives a quality
service.

Yours sincerely ¢.,c. Mother Mother Regional )
Mr Tom Haverty (Chielf Social Work Advisor)

)/ Mr Jim Kearney {Assistant Secretary D.H.S5.S.)
J/. S OREHE, Mr John Quinliven (Child Care N.T.)

Maricn Reynolds {D.H.5.S. Inspectorate)
Sr Teresa King Mr Brian Sharkey (Chairman, Management Committee}

Mr Rory McAteer (Fergus McAteer & Company)
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AREA BOARD HEADQUARTERS

HEALTH AND SOCIAL SERVIGES BOARD
Please use this refercnce in your reply

Our Rel:
Your Ref:

Date 22 July 1992

TH.dm

sister [N

Nazareth House
Bishop Street
Lendonderry

Dear Sister

Thank you for your letter of 17 July 1992 to Mr Burke who is
currently on annual leave.

At our meeting on 2 March 1992 we explored this possibility of
Nazareth House, reducing its number of places to 17 in light of the
Board's current strateqy for Family and child Care services. I
wonder whether your management committee have yet reached a decision
on this matter?

Given that the contract for services at your Home is between Foyle
Community Unit and Nazareth House, I wonder if you are currently
discussing with the Unit Managers at Riverview the staffing
requirements for the Home?

I expect your member of staff, Mr as now returned from his
professional social work course and arrangements are being finalised
to second two members of staff.this year. Do you envisage having
any difficulty in replacing them with qualified temporary staff?

I am forwarding a copy of your letter to Mrs Burnside and
Mr Johnston.

Looking forward to meeting you soon again.
Yours sincerely

., M

A

THOMAS HAVERTY
Chief Social Work Adviser

CCc Mrs S Burnside
Mr B Johnston

IS(}ranﬂuiPark,(Hooneyl%oad,Londondmwy,N.Irdand BT47 1TG
Telephone L'Derry (0504) 860086 (14 Lines)
Fax. No. (0504) 860311
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there is an establishment of 11 residential Social Work staff for a facility
registered for 23 children. Two care assistants are employed in unit 1 to
assist with the cover of sleeping in duties. The Team Leader (unit 1) is
rostered to work a range of duties in addition to undertaking her management
duties. The Deputy Officer-in-Charge while not rostered is in effect on 24
hours a day call 7 days a week. The management duties of these staff are
inhibited by their work practices, as it reduces the time available for staff
supervision, team development and business planning. The existing staffing
level, however, requires that the Team Leader and Deputy Officer-in-Charge
are available to work as part of the staff team.

10.4 A review of the duty rota demonstrates that cover is provided on the following
basis:

- in general one member of staff is on duty in the morning. In unit 2
Sister would also be available;

- staff’s shifts commence at 2.00pm and 3.00pm to provide maximum
cover when children are at home.

This level of morning cover continues on Saturday and Sunday mornings and
during school holiday periods. While Sister’s presence in unit 2 provides the
potential for 2 staff to be available, given her wider brief this may not always
pe practical. A review of rosters is required to ensure that 2 residential social
workers are available at times when all children are at home.

10.5 Current staffing levels are unacceptably low, particularly when one considers
the low level of training within the staff group. AS the main purchaser of
services the WHSSB, as the corporate parent, is responsible for the standard

of care and equity of provision experienced by children in residential care
within the voluntary and statutory sectors. There should be comparability of
provision across sectors. The current capitation funding for each child
prohibits the employment of additional staff and is much below the average

costs both within the statutory and voluntary child care sectors. The relative

figures are:
STATUTORY SECTOR VOLUNTARY SECTOR
Average Cost per resident Capitation Charge

per week 1991/92 per week at 31.3.92
WHSSB £522.77 WHSSB £318.00*
EHSSB £662.87 EHSSB £498.20
NHSSB £644.61 NHSSB £514.54
SHSSB £588.61 SHSSB £395.00
Provincial Provincial
Average £604.71 Average £431.43
* Now £343

24
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Ministry of Home Affairs
Dundonald House

Upper Newtownards Road
Belfast BTA4 3SU

M Wild

In a 2cent conversation with you I made mention of the Child Care Capital
progAie which Home Affairs currently hold in its PESC allocation. On a county
basy this reads:-

1973/74 1974/75 1975/76 1976/77

ntrim County Couneil’

Conway, Islandmagee 1,000 54,000 54,000 =
Reception/Assessment Unit 1,000 40,000 75,000

Belfast County Boro

Bawnmore 30,000 130,000 40,000

North Road 15,000

Pelmerston Road 4,000

2 Community Homes 75,000 15,000 "

Armagh County Council

Girls'! Hostel, Craigavon 10,000

New Home, Craigavon 20,000 60,000 50,000

Down County Council

Marmion 26,000 12,000

New Home, Downpatrick L0, 000 40,000 28,000

Girls' Hostel 5,000 s

Londonderry County Council

Fomily Group Home 4,000

Londonderry County Borough

Fort James 15,000

Clarendon Street Hostel 1,000

Miscellaneous Homes 160,000 60,000
233, 600 Wk g0 doT, Poo

To this programme should be added the agreed prqgramme-' for Voluntary Homes as
follows:=

8t Joseph's, Termonbacca (50 ) 10,000

Mother of Mercy, Newry (75) 10,000 70,000 20,000
Rubane, De la Salle, Kircubbin (100) 5,000 40,000

Childhaven (100) 15,000

Miscellaneous Grants 40,000 72,000 72,000

%0 (==1% lg‘l PO Gu, &
You may find it a useful exercise to draw this programmb to the attention of the

Directors at their next get-together. I will certainly be at your and their
disposal if needed. I would merely add that the demands imposed on us by the
Kiltonga exercise have resulted in the prpgramme falling into slight arrears.
however may prove a blessing since some re-phasing of the programme may be envi
by the Dirasctors.

- Saae;
e e e
\Ml[wﬂ-‘,?’g“lm ’ |4, 020
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